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MAYOR AND CITY COUNCIL
STRATEGIC POLICY GOALS

Shortly after taking office in June 2005, the Mayor and City Council embarked on a
strategic planning process to articulate and define its policy priorities for El Paso.
Their vision and blueprint for this community is as follows:

Fiscal Policy
To ensure long-term financial stability and sustainability of City government services.

Customer Service
To become a high performing, customer-focused organization.

Citizen Involvement
To facilitate opportunities for citizens to be involved in local government.

Transportation
To become the lowest car dependent city in the Southwest.

Community Development
To become the most livable city in the U.S.and be recognized as an international city.

Economic Development
To become the city with the lowest unemployment rate and the highest per capita
wages in the U.S.



