City Manager’s Office
(Staff from left to right):

William F. Studer, Jr.
Deputy City Manager,
Financial &
Administrative Services

Noelle Crouthers
Public Relations Liaison

Isabel Coronel
Executive Secretary,
City Manager

Patricia D. Adauto
Deputy City Manager,
Development &
Infrastructure Services

Joyce A. Wilson
City Manager

Deborah G. Hamlyn
Deputy City Manager,
Quality of Life Services

Juliet Lozano
Communications &
Public Affairs Manager

Rozanna M. Mendoza
Executive Assistant,
City Manager

Edmundo S. Calderon

Chief Internal Auditor

Transition to Council-Manager
Form of Government

® Rules & Policies

® Strategic Planning

® New Lines of Communication

Streamlining of Organization

® Reorganization

¢ Consolidation and Elimination of
Unnecessary Duplication

Streamlining of Procedures

¢ Simplification of Weekly Council Agenda

® Budget Process

¢ New Council Orientation and Transition

® |egislative Review Committee Restructuring

CITY MANAGER HIGHLIGHTS

Connecting the Organization
¢ City Manager, Mayor and Council
® Cross-Departmental

® City Staff

¢ Community

Planning for FY2006

® Balanced Budget & Strong
Guiding Principles

® |nternal Audit Function

® Customer Service Initiative

® Mayor & Council Strategic
Planning Session



