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PROPOSALS FOR AMENDMENTS TO ARTICLE VI, EL PASO CITY CHARTER

Article VI CIVIL SERVICE.

Section 6.1 CIVIL SERVICE COMMISSION.

Section 6.1-1 GENERAL. |

The Civil Service system exists to ensure a personnel system that is based solely on merit. The
Civil Service Commission of El Paso exists for the purposes of performing the duties and
responsibilities assigned to them under this Charter regardi eing the City’s Civil Service
system the pumose of which system is to ensure falrness economy and efficiency

classified employees. The Commission shall establish its own proce &5 within the framework
of this Charter to carry out these functions. A

quorum. It shall be the duty of the Conm; A
A. Recommend to the Council:

rning the enforcement and effect of the Civil Service provisions of

o the manner p ribed by the Rules or by established Commission procedure.

Section 6.1-3 APPOINTMENT
The Commission shall consist of nine persons, with each member of the Counc11 appointing one

member through a process established by resolution of the Council. which shall also provide for
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a process to fill a vacancy resulting from the failure of a Council member to make an
appointment. appeinted-by-the-Ceunetl: All members serving on the Commission when this
amendment takes effect will continue to serve until their terms of office expire. Appomtments
shall be for three-year terms, provided however the terms of all members as established on the
date on which this provision was approved by the voters shall be extended such that the terms
shall end on August 31st. All terms thereafter ‘shall commence on September 1st.
Commissioners serving consecutive terms shall be limited to two full successive three-year
terms, regardless of the date of their original appomtments No person may serve as a member
_ on the Commission for more than a total of ten years throughout their lifetime and no person
may be appointed as a member on the Commission if, serving.out the full length of the term to
which they would be appointed would result in the person having more than a total of ten years
of lifetime service. The one-time extension of a term under this section to provide for a uniform

termination and commencement date shall not be uded in the calculation of the lifetime
service of a member of the Commission.

Section 6.1-4 QUALIFICATIONS.

Members of the Commission must be residents of the City at the time of their appointment and
remain a resident of the City throughout their term of office. No Commissioner may hold any
salaried public office or other employment compensated by the City and any violation of this
provision shall be deemed malfeasance in office and cause for removal therefrom. At least two
Commissioners must hold or have retired from positions other than managerial or professional.
No Commissioner shall be related in any manner described in Article ITI. Section 3.3 B to any
employee of the City, the Public Service Board. or any entity that has a contract with the City to
operate or manage any City facility or department. No more than three Commissioners may be
former city employees, and any such Commissioners are not eligible for appointment until two
years following separation from the City. Any Commissioner may be either actively employed

or retired.
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Section 6.1- 6 RULES.
A. Rules. The Rules shall be consistent with the principles and p1act1ces of the civil service

~ system incorporated in this Article. They shaLl be adopted by the Council by ordinance or
resolution, after considering recommendations of the Commission.

{

all submit to the Commission
cil. Failure by the Commission to

B. Procedures for Adoption. The Human Rés_ources Directo
proposed Rules for its review and recommend%;tion to th

rece1pt shall constltute authority for the Councﬂ to proceed witho commendation from the
' Commission.

D. Council Action. The Human Resouf’ s Dire hall submit the Commission’s
recommendations regardin i
approve, amend and approve, or deny the Commis: within sixty days after the

Commission’s action Ceuneil’s-reeeipt shall their automatic adoption. In the event of
i ' ommission’s changes, additions or deletions

A mMembers of the Commission may be removed by the member of the Council, or his

successor in office. who appointed the member through a process established by resolution of the
Council. or by a majority vote of the entire Council for cause as determined by the Council. wilt

Couneil-
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employment procedures and the benefits that are p10\71ded to employees

Section 6.2 DIVISION OF THE CITY SERVICE

Section 6.2-2 UNCLASSIFIED SERVICES.

The unclassified services shall include only the following positions: _
A. The City Attorney, Assistant City Attorneys, law clerks and paralegal personnel;
B. The Mayor’s executive secretary(s) and Executive Ass1stant(s)

C. Hearing officer(s) and the- Cormmssmn Recorder;

D. All elected officials;
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E. Members of all City boards, commissions,tand committees who serve without compensation;
F. Employees hired by contract, and short—tenfh or limited-funding grant-funded employees as
designated by the City Manager and hired on or after the effective date of this amendment as

G. The City Manager;

H All executive level employees, Depaﬁmem—Heaés—ei—Dﬁee%efs——Dep&ﬁLGl{y—PvM&gefs— and

executive staff or salaried professional employees reporting directly to the City Manager;

- 1. Employees hired on or after %he—eﬁfeeﬂve—éafee—ef—ﬂﬁs-ameﬁémeﬁt May 18, 2007 who work at
the Metropolitan Planning Organization; and :

J. Persons given provisional and temporary appomtments who are not classified employees at the
time of such appointment. - :

K. A person hired solely as a District Representauve S leglslatlve aide for the limited period of
the term of office for that District Representa‘uv

_ - Such plans shall 1nclude
the annual sick leave and vacation benefits to be provided. and shall also include and address as
necessary any reduction in compensation tt ét:is anticipated to occur during the next budget year,
and establish the factors that are authorized for use in the payment of different rates within the .
grades or total compensation. The classification and compensation plans may be adopted as part
of the budget or by separate resolution or ordinance in conjunction with the adoption of the

budget.
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Section 6.4-2° APPOINTMENT OF CITY ;EMPLOYEES. '
Appointment of City employees to classified iaoSitions shall be made at pay rates within the
appropriate grade and in accordance with the Rules or administrative policies or procedures.

ATION PROCESS. ,
ctor shall certify candidates eligible for hire or promotion based

solely on thei g
and procedures 0

employees separate ) or delinquency, or for other just and reasonable cause in
conformity with the Ch onsistent with the principles of the civil service system and
established policies. ' '

B. When appropriate needed, the Human Resources Director will establish administrative
procedures as necessary for the certification and selection process, including procedures to allow
for a fair and competitive selection process designed to meet the needs of the departments while
ensuring that the most qualified candidates are certified for selection. sile i
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Section 6.5-2 RULE OF FIVE. .
As necessary for the promotlonal process the Human 3

Section 6.6 APPOINTMENTS

Section 6.6-1 REGUEAR APPOINTMENT. . _

Employees may be hired as regular full or part-time employees. provisional or temporary
emplovees. or as contract appointments. The City Manager shall establish administrative
policies and procedures for each category of appointment consistent with the provisions of this
Article and all applicable federal and state employment laws. The Human Resources Director
shall establish administrative policies and procedures for the entrance'process consistent with the
provisions of this Article and all applicable federal and state employment laws. Contracts for
personal or professional services shall also be subject to any limitations and requirements for

Council appr oval as set forth bv ordmance or resolution. U-peﬁfeeefp{—e#a—eeﬁfﬁeaﬁeﬁ—hs{—ﬁem

Civil Service Related Proposals, F-2 ' 7




Elaine S. Hengen Draft F-2 ' January 14, 2013
Bojorquez Law Firm ' Civil Service Proposals

'EXAMINATIONS.

- An applicant in any examination who uses or attempts to use any unfair or deceitful means to
pass the examination shall be excluded from further participation in the examination and the
papers not rated, except as may be provided in the applicable Rules or policies and procedures.
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| phrase pohmes and procedur
applicants.

Section 6.8 PROMOTION.

Section 6.8-1 EXAMINATION AND ELIGIBILITY o :

The Human Resources Director shall establish  administrative policies and procedures for the -
promotion process. including examination and-eligibility. con51stent with the provisions of this
Article and all applicable federal and state employment laws¢Pre motion to any position in the
Civil Service shall be by examination weighed by seniorit performance record, except as
otherwise provided in the Charter, ex Rules or‘policieséand ures. Eligibility criteria and
rating factors for promotions shall be established by Rule and sh clude a credit for seniority.

'SP in this Article—&s—he—éeeﬂas—appfeiaﬁa-‘ee Appropriate
. e
designees may ir directors and other persons able and asswned to execute the

specific function

admlmstrauve poh cies and _yroced,:v‘es, '

language.
Section 6.10 LAY-OFF; LEAVE OF ABSENCE; VACATIONS; RESIGNATION AND
REINSTATEMENT

~ Section 6.10-1 CONDITIONS FOR LAYOFF.
Whenever it becomes necessary through lack of work or funds, or through the abolishment of a
position or class, or for any other reason not involving delinquency on the part of the employee,
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to reduce the number of employees in any claés, the City Manager may order a layoff. The
reduction will be made in accordance with the principles established procedures-set-forth in the

Rules and the administrative procedures established by the Human Resources Director,
consistent with the provisions of this Article and all applicable federal and state employment

laws.

i

Section 6.10-2 JOB RIGHTS. : | |
Employees who are removed from their positions as the result of abolishment or a layoff (to
include subsequent displacement action) will have the right to b&appointed to any vacant
position for which qualified, in accordance with the procedufes established in the Rules or in
policies and procedures. TR

10
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addressed in the compensation an: class1ﬁcat10n pIan per ection

Section 6.11 T RANSFER AND REDUCTION

Section 6.11-1 WHEN TRANSFER IS—PERMI—SSIBLE AND REDUCTION.

The Human Resources Director shall establish administrative policies and procedures for the
transfer and reduction process, including transfer and reduction for physical incapacity.,
consistent Wlﬂl the provisions of this Artlcle and all applicable federal and state emplovment

Section 6.12 STA
The City Manager: :
policy appropriate standards
classified positions. z

] :; shall establish by written
ney for all positions in each class and grade in the

-as that language was superfluous:

~ Section 6.13 DISCHARGE, APPEAL, EARINGS.
Section 6.13-2 DISCIPLINARY ACTION; REDUCTION.
A permanent regular employee may be discharged, suspended or reduced in rank or p051t10n as

p1 ovided in thls Charter or further defined in the Rules.

fotie plces,
 the use of terms.

1nclud1ng 1n the definitic

Section 6.13-3 CAUSES OF SUSPENSION REDUCTION OR DISCHARGE.
The following, which may be further defined in the Rules, may constitute causes for discharge,

suspension or reduction in grade of permanent regular employees:
A. Conviction of, or deferred adjudication community supervision for, a felony, a Class A or B

misdemeanor, or of a Class C misdemeanor involving moral turpitude;
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B. Abusive, threatening. or coercive treatment of another employee or a member of the public, -
the provocation or instigation of violence, be'utality to a City prisoner, or abusive treatment to
an animal in the care or control of the employe -
C. Being under the influence of i 1ntox1cants or. drugs or the use thereof while on duty;

D. Being physically or mentally. unfit for C1ty serv1ce to the extent perm1531ble under federal and
state laws; 4 ‘

E. Bemg waﬁfeeﬂ}y offenswe in conduct or language

position. repeated unexcused absence or tardiness abuse of leave privile
not1ﬁcat10n or the provision of a Vahd or acceptable reason for absence

* O . . .
endangering the safety of self or others:
L. Engaging in improper political activity;
M. Violates the City’s Ethics Ordinance;

new prov151ons are now inclu

Section 6.13-4 APPEALS.
A. Any pefmaﬂeﬁ{ ggla class1ﬁed employee may appeal to the Comm1s510n any action taken
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B. Any classiﬁed emplovyee directly affected ij the final decision made regarding a grievance

filed by a classified employee may appeal to tﬁe Commission in the manner provided by the

grievance policy and procedure established by :_Rule or by the CitV'Manager.

accurately,state What actions can be appealed
-r the grievance policy, which is a

~ Section 6.13-8 SUBSEQUENT ACTION..

Upon receipt of the Hearing Officer’s opinion : and recommend?
Commission will review the written record of the hearing
arguments which the parties are permitted by the Comm
Rules, and take one of the following actions:
A. Accept or reduce meodify the Hearing Officer’s recommendatior
B. Remand the matter to the Hearing Officer for development of such
findings as the Commission deems necessary. Consistent with the reman
must conduct an additional hearing and render a further oplmon or recomim
further action pursuant to this provision; or

C. Reject the Hearing Officer’s recommendations and refer the matter to the Civil Service
Commission for a de novo hearing. . :

ons where applicable, the
any written briefs or oral
submit in accordance with the

Hearing Officer
ons for its_

Section 6.14 DEFINITIONS OF TERMS )
The following definitions apply to this article:

Abolishment: Either fempbrary or permanent discontinuance of a given office, service, or
position, by reason whereof the functions and duties of the office, service or employment cease;
generally evidenced by the deletion of a position from a departmental manning table.
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Certification: The p'rocess by which the ﬁanr-es and addresses of persons on a proper eligible list
 are placed in the correct order in which vacancies are to be filled and thereby become entitled to

' be considered to fill a vacancy. -,.

Class: A group of posmons within the same tltle so arranged because of 51m11ar1ty in duties and
responsibilities and for which the same basic exarmnatlon compensation, and minimum

qualifications apply.
‘Commission (when used by itself): The Civiill Service Commission.

Dismissed, Discharged, and Removed: Actlons under Wthh employees are separated from
then respectlve posmons for cause.

Grade: Term representing a specific range of compénsation.

Human Resources Director: The director o Tuman Resources Department or designee.

Permanent Regular Employee: Any classified employee whohas been regularly appointed
after serving a probationary period to a position normally ving continuous year round

service.

Promotion: A change from a position in a lower class to a position in a higher class. It involves

14
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