
AD HOC CHARTER ADVISORY COMMITTEE MEETING 
City Hall-Main Conference Room, 2nd Floor 

Wednesday, June 3, 2015 
1:30 p.m. 

 
MINUTES 

 
The Ad Hoc Charter Advisory Committee met at the above place and time. The meeting was 
called to order by City of El Paso Chief Performance Officer Nancy Bartlett at 1:35 p.m. 
 
The following committee members were present:
 
Joe Wardy 
Edward Beck 
Joanne Gwinn Burt 
Enrique Moreno 
Yolanda Giner 
James Montoya 
Betty Spencer 
David Thackston 
Joyce Wilson
 

AGENDA 
 
1. Call to order, staff and committee introductions 

This meeting was called to order by Ms. Nancy Bartlett, Chief Performance Officer, at 1:35 p.m.  
 
Ms. Bartlett introduced staff to the committee and asked the committee members to briefly 
introduce themselves.  
 
Ms. Bartlett gave a presentation (copy at the end of minutes). 
 
Ms. Elizabeth Ruhmann, Asst. City Attorney, commented. 
 
Ms. Wilson commented. 
 
Mr. Tommy Gonzalez, City Manager, gave a presentation (copy at the end of minutes). 
 

2. Goal 6: Set the Standard for Sound Governance and Fiscal Management 
2.1 Discussion on the duties of the Ad Hoc Charter Advisory Committee and 

summary of City Council Direction to the committee. 
 
Ms. Wilson requested that City staff provide a list of the 2013 proposed charter 
amendments that were not approved by the voter. 
 
Ms. Ruhmann, Asst. City Attorney, commented.  
 
Ms. Wilson and Mr. Thackston commented about the negative impact of bundling of 
proposed amendments.  



 
Mr. Moreno, Mr. Thackston, Ms. Giner commented about the need for public outreach. 
 

2.2 Discussion and action on the appointment of chair and vice chair. 
 
Motion made by Mr. Beck, seconded by Ms. Wilson and Mr. Thackston, and 
unanimously carried to appoint Mr. Wardy as Chair. 
 
Motion made by Ms. Giner, seconded by Mr. Montoya, and unanimously carried to 
appoint Ms. Wilson as Vice Chair. 
 

2.3 Discussion and action on procedure and meeting schedule. 
 
Motion made by Mr. Beck, seconded by Mr. Wardy, and unanimously carried to have 
one meeting per week over the next 5 weeks from 6 to 8 p.m. on Tuesdays at the 
Northeast Regional Command, West Side Regional Command, Mission Valley or 
Pebble Hills Regional Command, a Central location such as Fire Station 5 or Jefferson 
High School, and the final meeting at City Council Chambers, all dependent on 
availability.  
 
Motion made by Ms. Wilson to not amend any section of Article VI. 
 
Mr. Moreno, Mr. Wardy, Mr. Beck, and Mr. Thackston commented. 
 
Motion withdrawn by Ms. Wilson. 
 

2.4 Discussion and action on making a recommendation on proposed Charter 
amendments to Article III, Section 3.5a (City Council meetings). 
 
PROPOSAL:  Amend City Council Meetings requirement to allow for flexibility to 
hold meetings as needed, and to allow for additional meetings as necessary.   
 
RATIONALE: Cost Savings and Staff Productivity.  Requiring a minimum number 
of meetings per month allows Council to schedule additional meetings as needed; and 
allows Council to accommodate meetings that fall on or around holidays without having 
to cancel and/or reschedule.  Staff productivity will increase as staff time currently spent 
in three meetings per week (LRC, Council Meeting, Agenda Review) can be redirected 
to project and team work to accomplish City Council objectives. 
 
Article III  THE CITY COUNCIL 
 
[OPTION 1:]  
 
Section 3.5   CITY COUNCIL PROCEDURES AND RULES. 
A. Meetings.  Regular meetings of the Council shall be held in Council chambers a 
minimum of one time per weektwo times per month at such times as may be prescribed 
by resolution.  Provided, however, that the Council by resolution may cancel one or 
more regular meetings, not to exceed three meetings during each calendar year, 
provided that such canceled meetings are not consecutive.  Special meetings and 
informal work sessions of the Council shall be called by the Mayor or a majority of the 



entire Council by giving written notice to the City Clerk. All meetings of the Council and 
of any committees thereof shall be held as permitted by the Texas Open Meetings Act. 
 
[OPTION 2:] 
 
Section 3.5   CITY COUNCIL PROCEDURES AND RULES. 
A. Meetings.  Regular meetings of the Council shall be held in Council chambers a 
minimum of one time per week at such times as may be prescribed by resolution, 
ordinance, or lawfully-posted notice.  Provided, however, that the Council by resolution 
may cancel one or more regular meetings, not to exceed three meetings during each 
calendar year, provided that such canceled meetings are not consecutive.  Special 
meetings and informal work sessions of the Council shall be called by the Mayor or a 
majority of the entire Council by giving written notice to the City Clerk. All meetings of 
the Council and of any committees thereof shall be held as permitted by the Texas 
Open Meetings Act. 
 
Motion made by Ms. Giner, seconded by Mr. Beck, and unanimously carried to table 
item 2.4. 

 
3. Call to the public 
 

The following members of the public commented: 
Mr. Robert Geske 
Mr. Gary Borsch 
Mr. Tyler Grossman  
 
Mr. Moreno, Ms. Wilson and Mr. Beck commented. 
 
Ms. Ruhmann, Asst. City Attorney, gave legal advice. 

 
4. Adjourn 

 
Motion made by Mr. Wardy, seconded by Ms. Wilson, and unanimously carried to adjourn this 
meeting at 2.49 p.m. 



Charter Amendment Election –
Ad Hoc Charter Advisory Committee 

Goal 6:  Set the Standard for Sound 
Governance and Fiscal Management

City Council Agenda Item 13.1
May 26, 2015

“Delivering Outstanding Services”  



Purpose

 Provide direction to the Ad Hoc 
Charter Advisory Committee to 
assist the committee to efficiently 
serve its purpose of reviewing 
particular provisions of the City 
Charter in order to modernize, 
clarify and streamline the 
document.



Important Dates for 
November 3, 2015 
Charter Election

The statutory deadline for Council’s adoption of 
the Ordinance ordering the election is Monday, 
August 24, 2015. Therefore, Council must:

Introduce the Ordinance no later than Tuesday, 
August 11, 2015; and

Adopt the Ordinance no later than Tuesday, 
August 18, 2015



4 Charter Subjects 
Recommended for Amendment:

1) Meetings
2) Ordinances
3) Fiscal Year & Budget Procedures
4) Mayor Voting Powers



Not Recommended for 
Review:

It is recommended that the Committee be 
directed to NOT review and/or address 
Article VI Civil Service of the Charter during 
this amendment process.  

This article was reviewed at great length 
during the last Charter Amendment Election, 
at which all proposed amendments were 
approved by the voters. 



City Council Meetings
Article III, Section 3.5A

 Charter currently requires Council to hold 
meetings a minimum of one time per week; 
and allows Council to cancel no more than 
three meetings each year.

 RECOMMEND AMENDING CHARTER to require 
Council to allow for flexibility to hold meetings 
as needed and to schedule additional meetings 
as necessary (e.g., to “meet regularly at least 
twice a month”)



Benefits of Amending 
Section 3.5A Meetings

Flexibility and Efficiency
 Requiring a minimum number of meetings per month 

allows for Council to schedule additional meetings as 
needed; and allows Council to accommodate 
meetings that fall on or around holidays without 
having to cancel and/or reschedule a meeting.

Cost Savings and Staff Productivity
 Current weekly meetings: in excess of 

$1,000,000.00 annually
 In excess of 24,000 hours of staff time annually



Fiscal Year & Budget Procedures
Article VII Public Finance

Current fiscal/budget year is September 1st through 
August 31; Article VII also includes 20+ sections on 
budget‐related items.

RECOMMEND AMENDING RELEVANT SECTIONS OF 
ARTICLE VII OF THE CHARTER:
1) Fiscal/budget year of the City to October 1 through 

September 30, allowing additional time to prepare 
a budget after tax rolls are certified

2) Eliminate any processes/procedures not required by 
State law.



Ordinances

 Section 3.18 currently requires an ordinance 
to authorize leases, franchises and 
conveyances of public property.

 RECOMMEND AMENDING SECTION 3.18 to 
allow the Council to authorize leases of public 
property and temporary uses of streets and 
rights‐of‐way by resolution in lieu of 
ordinance.  
(Efficiency, Cost‐savings)



Voting Powers of the Mayor
Article IV

 In the current Charter, the Mayor is a non‐
votingmember of the City Council.  However, 
the Mayor has the power to break tie votes and 
to veto certain legislation.

 Council members have proposed amending the 
voting powers of the Mayor or redefining “City 
Council” 



Committee meetings and process
 Weekly Ad Hoc Charter Review Committee meetings, 

beginning __________________, with direction to 
address an identified topic/Article at each meeting.  For 
example: 
 1st meeting:  Appointment of Chair and Vice‐Chair, 

and establishment of procedures, as necessary; 
City Council Meetings; Article III, Section 3.5A

 2nd meeting: Ordinances; Article III, Sections 3.9 & 
3.18

 3rd meeting: Fiscal Year and Budget Procedures; 
Article VII

 4th meeting:  Powers of the Mayor; Article IV, 
Section 4.1

 5th meeting: If needed…



Committee meetings and process, Cont’d

 Committee Chair or designee to report 
recommendations to City Council on or before 
July 14, 2015, if possible, but no later than July 
21, 2015. (Committee may elect to report to 
Council on a regular basis, such as by providing 
a written summary/report of the Committee’s 
recommendations following each meeting 
(work‐to‐date report))



Requested Action

Motion from City Council 
directing the work of the Ad Hoc 
Charter Advisory Committee



IMPROVED 
SERVICE 

DELIVERY



Alignment of Budget 
 Revenues
 Expenditures

 Issue
Prior years revenue shortfalls
Prior year expenditures were over projections

Action
Addressed during FY 2015 budget process
Discussed & implemented revenue/expenditure 
projections based on actuals over the past 3 to 5 
years
Eliminated 68 vacant FTE’s in FY 2015 budget  for a 
savings of approximately $2.5M

Result 
Revenues and expenditures meeting projections
No mid‐year impact to operations

CALIBRATION

2



Issue
Unclear alignment to Council priorities

Action
Completed strategic planning process aligned 
with City Council/staff
Focus on achieving goals in Strategic Plan

Result 
 Improved alignment/communication 
CIP updates ‐weekly
Operations Report ‐mid‐year

STRATEGIC 
PLAN

3



 Issue
Communication, Accountability, & Efficiencies

Action
Reduced staffing by 68 positions in July 2014
Restructured Organization ‐December 2014
Eliminated ten positions – re‐aligned 3 positions

Restructuring – Phase II
Will eliminate an additional six positions

Result 
Better alignment of staff and resources
 Improved communication
$1M in savings from restructuring
Added to the 2015 budget savings of $2.5M 
attributed to reduction of 68 positions ‐ equals 
$3.5M  

STREAMLINING/
EFFICIENCY

4



Quality of Life 
Economic Development Team
Capital Improvement Program Team
Process Improvement Team (PIT)
Legal Implementation Team (LIT)
Joint Marketing Team (JMT)
Strategic Plan Goal Teams (8)
Total of 13 Teams

BETTER 
COMMUNICATION/
ACCOUNTABILITY

5



Completed Strategic Plan with 
City Council & Staff

Capital Improvement Program 
Quarterly Report

 Mid‐Year Operations Report; 
will set the stage for the City’s 
Annual Report

ENHANCING 
COMMUNICATIONS: 
IMPROVED 
REPORTING

6



Provided values training for Department Heads and 
second layer of management
Provided organizational assessment training
Provided Lean Six Sigma training and launched 
organizational Management Examiner training
Launched process for Lean Six Sigma Green Belt and 
Black Belt projects
 Parks permit process
 Pot hole repair process

Employee Town Hall meetings to share key information 
with all City employees, beyond the management 
levels

Measure of success: More than 60 staff members 
representing each department are participating

INVESTING IN 
HUMAN CAPITAL:
TRAINING FUTURE 
LEADERS/
COMMUNICATING
WITH STAFF

7



El Paso was ranked third on WalletHub’s
“Best Run Cities in America” list

El Paso ranks 7th among most attractive 
cities for 20‐somethings

Comptrollers Platinum Level Transparency 
Award

8

GETTING 
RESULTS 



Developing survey system
• internal service departments
• resident, business, visitors
• customers at the point of service

Use the data to make improvements/change 
the way we provide service

Developing CIP project tracking database for 
budget and timelines
20 out of 23 projects under budget for a cost 
savings of $2.2M

Leadership/Organizational Behavior Sessions

FUTURE 
FOCUS  
AREAS 
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Growing the Metropolitan Service Area

• Bass Pro Shop

• Top Golf

• Great Wolf Lodge

• Main Event 

Grow Jobs –Utilization of UTEP Students/Growing 
our Own

Leverage Mexican Capital

FUTURE 
FOCUS  
AREAS 

10



IMPROVED 
SERVICE 

DELIVERY


