
AD HOC CHARTER ADVISORY COMMITTEE MEETING 
El Paso Zoo, 4001 E. Paisano Dr. 

Tuesday, June 30, 2015 
6 p.m. 

 
 

MINUTES 
 
The Ad Hoc Charter Advisory Committee met at the above place and time. The meeting was 
called to order by Ad Hoc Charter Advisory Committee Chair Mr. Joe Wardy at 6:05 p.m. 
 
The following committee members were present:
 
Joe Wardy 
Joanne Gwinn Burt 
Edward Beck  
Yolanda Giner (late arrival 6:13 p.m.) 
David Thackston  
James Montoya (late arrival 6:10 p.m.) 
Betty Spencer 
Joyce Wilson 
Enrique Moreno 
 

AGENDA 
 
1. Call to order 

This meeting was called to order by Ad Hoc Charter Advisory Committee Chair Mr. Joe Wardy at 
6:05 p.m. 

 
 
2. Goal 6: Set the Standard for Sound Governance and Fiscal Management 

2.1 Discussion and action on the approval of minutes of the June 23, 2015, meeting 
of the Ad Hoc Charter Advisory Committee. 
 

Motion made by Ms. Burt, seconded by Ms. Spencer, and unanimously carried to approve the 
minutes for the Ad Hoc Charter Advisory Committee Meeting on June 23, 2015.  
 
Not present for the vote: Mr. Montoya and Ms. Giner  

 
 

3. Goal 6: Set the Standard for Sound Governance and Fiscal Management 
3.1 Discussion and action, if necessary, on the actions taken to date by the 

Committee. 

3.1.1  Article III, Section 3.18 (Ordinances) 
3.1.2  Article VII Public Finance (Fiscal/Budget Year) 
3.1.3  Article III, Section 3.7A (Appointments) 
3.1.4  Article III, Section 3.2 (Salaries) 
3.1.5  Article III, Section 3.5A (City Council Meetings) 



Ms. Laura Cruz-Acosta, Asst. to the City Manager, provided summary of the committee’s previous 
actions.  
 
Mr. Wardy opened the floor for discussion on any item under Item 3.1. Ms. Wilson requested the 
committee consider Item 3.1.3, Article III, Section 3.7A (Appointments). 
 

Section 3.7   APPOINTMENTS. 

A. Appointment and Removal of the City Attorney. Whenever a vacancy in the position of City 

Attorney or any Assistant City Attorney occurs, the Mayor shall appoint a successor with a 

majority vote of the entire Council.  Candidates for this position may be nominated by any 

member of the Council.  The City Attorney or any Assistant City Attorney may be removed by the 

Mayor with a majority vote of the entire Council.  The City Council by a majority vote of its total 

membership shall appoint a City Attorney and fix the City Attorney’s compensation.  The City 

Attorney shall be appointed solely on the basis of legal experience and qualifications.  The City 

Attorney may be removed by a resolution approved by a majority vote of the total membership 

of the City Council, with or without cause.   Assistant City Attorneys shall be appointed by, and 

will report to and work at the direction and under the supervision of the City Attorney. 

Section 3.5   CITY COUNCIL PROCEDURES AND RULES. 

E. Veto.  Ordinances and resolutions finally adopted by the Council shall be filed in the office of 

the City Clerk and signed by the Mayor before they take effect. If the Mayor vetoes the 

ordinance or resolution, reasons shall be set forth by the Mayor in writing, and the ordinance or 

resolution with those reasons shall be returned to the Council.  However, the Mayor shall not 

have any veto power over any City Council action which removes the City Manager or the City 

Attorney.  To override the Mayor’s veto, three fourths of all of the Representatives must vote in 

favor of the returned ordinance or resolution, in which event the adopted ordinance or 

resolution shall become law.  If the Mayor shall either fail to approve or object in writing to any 

adopted ordinance or resolution within five days after it has been filed with the City Clerk, 

exclusive of the day of filing, it shall become law.  

Section 4.1   POWERS OF THE MAYOR. 

B. The Mayor shall be a member of and preside over the City Council, having the power to 

propose legislation; represent the City in intra‐governmental and intergovernmental 

relationships; appoint with the consent of the Council the members of citizen advisory boards 

and commissions; make appointments and perform duties pursuant to federal and state law; 

present an annual state of the City message, break tie votes, veto legislation except for any City 

Council action which removes the City Manager or the City Attorney, convene the Council in 

special session and perform other duties specified by the Council.  

 
Ms. Wilson, Mr. Montoya, Mr. Beck, Ms. Burt, Mr. Wardy commented. 
 
Ms. Nancy Bartlett, Chief Performance Officer, commented. 
 
The following members of the public commented: 
Mr. Robert Jeskey 
 



Motion made by Ms. Wilson, seconded by Ms. Burt, and unanimously carried to approve the 
proposed language in Article III, Section 3.7A (Appointments) to include the amendments 
(highlighted in blue) made by City staff. 
 
Mr. Wardy opened the floor for discussion on any item under Item 3.1. Mr. Montoya requested the 
committee consider Item 3.1.4, Article III, Section 3.2 (Salaries). 

 

Section 3.2   SALARIES. 

Provision effective through June 27, 2009: 
Upon the adoption of this Charter, the salaries of the Mayor and the Representatives shall be 

those authorized prior to the adoption of this Charter. Subsequent to the adoption of this 

Charter, the Council shall have the power to increase these salaries by not more than five 

percent, but such act must be taken at least three months prior to the next general city election 

and may not take effect until after the inauguration of the next Council.  Any proposed salary 

increase in excess of five percent shall be subject to voter approval, by referendum, conducted 

at a general City election. 

Provision effective and commencing on June 28, 2009:  
Effective through the end of the 2016 fiscal year, Commencing on June 28, 2009, the annual 

base salary of the District Representatives shall be twenty‐nine thousand dollars, and the annual 

base salary of the Mayor shall be forty‐five thousand dollars.  Commencing on the first day of the 

2017 fiscal year, the annual base salary of the District Representatives shall be thirty‐nine 

thousand dollars, and the annual base salary of the Mayor shall be fifty‐five thousand dollars.  On 

and after September 1, 2010, the base salaries will be increased by a percentage equal to the 

percent increase of the general salary adjustment, if any, given to the classified employees in the 

general services effective as of the date designated in the budget resolution. 

Mr. Montoya, Mr. Wilson, Mr. Wardy, Mr. Moreno, Mr. Thackston commented. 
 
Mr. Carl L. Robinson, City Representative for District 4, commented. 
 
Motion made by Mr. Montoya, seconded by Ms. Wilson, and unanimously carried to approve the 
proposed amendments for Article III, Section 3.2 (Salaries) to include the committee’s additional 
deletion highlighted above in blue. 

 
Mr. Wardy asked the committee to consider Item 3.1.5, Article III, Section 3.5A (City Council 
Meetings). 
 

Section 3.5   CITY COUNCIL PROCEDURES AND RULES. 

A. Meetings.  Regular meetings of the Council shall be held in Council chambers a minimum of 

one time per week at such times as may be prescribed by resolution.  Provided, however, that 

the Council may, by resolution, may cancel one or more regular meetings not to exceed three 

meetings during each calendar year, provided that such canceled meetings are not consecutive.  

per month, and must shall establish and publish its annual schedule of meetings at the first 

meeting of each calendar year. Special meetings and informal work sessions of the Council shall 

be called by the Mayor or a majority of the entire Council by giving written notice to the City 

Clerk. All meetings of the Council and of any committees thereof shall be held as permitted by 

the Texas Open Meetings Act. 



 
Mr. Wilson, Mr. Wardy, Mr. Thackston, Ms. Burt, Ms. Giner, Mr. Beck, Mr. Montoya commented. 
 
Ms. Laura Cruz-Acosta, Asst. to the City Manager, commented. 
Ms. Nancy Bartlett, Chief Performance Officer, commented. 
 
Ms. Linda Samples, Asst. City Attorney, gave legal advice. 
 
There was no public comment. 
 
Motion made by Ms. Wilson, seconded by Ms. Giner, and unanimously carried to approve the 
proposed amendments for Article III, Section 3.5A (Meetings) to include the committee’s change 
of “must” to “shall,” as highlighted above in blue. 

 
 
4. Goal 6: Set the Standard for Sound Governance and Fiscal Management 

4.1 Discussion and action on making a recommendation on proposed Charter 
amendments to the following Council-submitted articles/sections: 

4.1.1 Article IV (Powers of the Mayor) 

 
Mr. Wardy requested the committee consider Item 4.1.1, Article IV (Powers of the Mayor). 

 

Section 4.1   POWERS OF THE MAYOR. 

A. The Mayor shall be recognized as head of the City government for all ceremonial purposes 

and by the governor for purposes of military law but shall have no administrative duties 

except as may be specifically provided in this Charter. 

B. The Mayor shall be a member of and preside over the City Council, having the power to 

propose legislation; represent the City in intra‐governmental and intergovernmental 

relationships; appoint with the consent of the Council the members of citizen advisory 

boards and commissions; make appointments and perform duties pursuant to federal and 

state law; present an annual state of the City message, break tie votes, veto legislation 

except for any City Council action which removes the City Manager, convene the Council in 

special session and perform other duties specified by the Council.  

Section 1.2   DEFINITIONS. 

As used in this Charter, the term “laws of Texas” shall include the Constitution and statutes 
of the State of Texas, the common law as it exists in the State of Texas, and appropriate case 
law. As used herein, “State” shall mean the State of Texas; “City” shall mean the City of El 
Paso; “City Council” or “Council” shall mean the Mayor and Representatives of the City of El 
Paso, with the Mayor being a non‐voting member of Council unless otherwise required by 
law or specific provision of this Charter; and “department” shall mean any City agency, office, 
bureau or other organizational unit. 

 
 
Mr. Wardy, Mr. Beck, Ms. Burt, Ms. Giner, Mr. Thackston, Mr. Moreno, Ms. Wilson, Mr. Montoya 
commented. 
 
Ms. Laura Cruz-Acosta, Asst. to the City Manager, commented. 



Ms. Nancy Bartlett, Chief Performance Officer, commented. 
 
Mr. Carl L. Robinson, City Representative for District 4, commented. 
 
The following members of the public commented: 
Mr. Robert Jeskey 
 
Motion made by Mr. Moreno, seconded by Mr. Thackston, and unanimously carried to not remove 
the Mayor’s veto power. 
 
Motion made by Mr. Montoya, seconded by Ms. Giner, and unanimously carried to approve the 
proposed amendments for Article I, Section 1.2, to clearly the Mayor being a non-voting member 
of Council unless otherwise required by law or specific provision of the Charter. 

 
 
 
5. Goal 6: Set the Standard for Sound Governance and Fiscal Management 

5.1 Discussion and action on making a recommendation on proposed Charter 
amendments to articles/sections of the Charter brought forth by the Committee, 
to include but not limited to: 

5.1.1 Article II, Section 2.1 (City Elections) 

 

Section 2.1   CITY ELECTIONS. 

A. Regular Elections.  The regular City elections to be held in 2015 and 2017 shall be held on the 

uniform date established in the Texas Election Code during the month of May with a run‐off 

election to be held on the earliest date practicable in accordance with the law.  These terms of 

elected office commence on the last Tuesday in June, or if necessary to comply with state or 

federal law, the Tuesday following the canvass of a run‐off election, whichever is later.  

Beginning in 2018, the regular City elections shall be held on the uniform date established in the 

Texas Election Code during the month of November with a run‐off election to be held on the 

earliest date practicable in accordance with the law.  All terms of elected office beginning with 

the November 2018 election commence on the first Tuesday in January following the election, or 

if necessary to comply with state or federal law, the Tuesday following the canvass of a run‐off 

election, whichever is later. 

 
Mr. Thackston, Ms. Wilson, Mr. Montoya, Mr. Beck, Ms. Burt, Mr. Wardy, Mr. Moreno, Ms. 
Spencer commented. 
 
Ms. Laura Cruz-Acosta, Asst. to the City Manager, commented. 
Ms. Nancy Bartlett, Chief Performance Officer, commented. 
 
Mr. Carl L. Robinson, City Representative for District 4, commented. 
 
The following members of the public commented: 
Mr. Robert Jeskey 
 
 



Motion made by Mr. Moreno, seconded by Mr. Thackston, and failed four to two, to table the item 
until the July 7, 2015 meeting.  

AYES: Mr. Moreno, Mr. Thackston 
NAYS: Ms. Wilson, Mr. Wardy, Ms. Burt, Ms. Giner, Ms. Spencer 
NOT VOTING (did not raise hands): Mr. Beck, Mr. Montoya  

 
Motion made by Mr. Montoya, seconded by Mr. Thackston, and approved six to two to delete the 
last two sentences and delete the words “to be held in 2015 and 2017” of Sec. 2.1A (as 
highlighted in blue above).  

AYES: Ms. Burt, Ms. Giner, Mr. Beck, Mr. Thackston, Mr. Montoya, Ms. Spencer 
NAYS: Mr. Moreno, Ms. Wilson 
ABSTAIN: Mr. Wardy 

 
 
5. Call to the public 

No member of the public came forward with additional comments. 

 

Mr. Moreno asked City staff to add an item on the agenda for the July 7th meeting regarding the 
date for the Charter election. 

 

Mr. Beck asked about the July 7th meeting.  

Mr. Wardy commented. 

 

Mr. Wardy asked City staff about the presentation to Council in July.  

Ms. Wilson and Mr. Thackston commented. 

Ms. Nancy Bartlett, Chief Performance Officer, commented. 
Ms. Laura Cruz-Acosta, Asst. to the City Manager, commented. 

 

 

6. Adjourn 
 
Motion made by Mr. Beck, seconded by Mr. Montoya, and unanimously carried to adjourn the 
meeting at 7:55 p.m. 


