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2013 Notable Activities

February 201 3-City Council authorized Three Year
Implementation Plan

— Created roadmap for program implementation
— Aligns with financial commitments
— Currently in Year One of implementation (through FY2014)

Bond Overview Advisory Committee increased its meeting
frequency to maintain traction and help guide progress

— From quarterly to every other month
— In 2013, six (6) meetings/special meetings were held

Over 150 stories related to Bond projects featured in media
outlets
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Recent Project Highlights

* On Tuesday, February 11, 2014, City Council approved:

— A contract with The Gibson Group of Wellington, New
Zealand, to begin development of TouchCity digital wall
at the El Paso Museum of History

— A contract with ECM International Inc., of El Paso to
oversee design, bidding, and construction of the Eastside
Regional Park

— Design-Build project delivery method for the East Side
Sports Complex

— A contract to Musco Sports Lighting, LLC, of Muscatine,
lowa, to add outdoor sport field lighting at Blackie
Chesher Park
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Program Snapshot

Three Year Remaining Overall

Plan Years Program
59 Projects 59 Projects 118 Projects
$101.4M $371.9M $473.25M



Distribution by dollars (in millions)
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Progress to Date

e $ 27.2M authorized budget for Year One
* Approximately ¥*$17M committed to date

» Represents 62% of Year One authorization

Year One at a glance...

Remaining
38%
Funds
Committed
62%

*Represents 4% of Total Bond Program Issuance
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Year One by Project Count

Scheduled

Construction 9 9
Purchase 2 1
Design & 6 S
Construction

Design 14 6
Land Acquisition/ 12 9
Siting

Total 43 Projects 30 Projects




Project

Year One projects by Activity

Total
Budget (9)

Scheduled
Activity

Current
Status

Magoffin Construction Completion by Winter 2014
Park 300,000 (this February)
Northeast
Regional
Park Phase I 3,600,000 Construction Completion by Spring 2014
(Skatepark
only)
Fiesta/
Coronado Construction Completion by Summer 2014
400,000
Balboa Park
Barron Park 1 500.000 Construction Completion by Summer 2014
Radford Park 1 000.000 Construction Completion by Summer 2014
*Yucca Park Completion by Summer 2015
Phase Il 1,100,000 Construction (to include Basketball Court component)
Pg?kery' Ladd 1,750,000 Construction Completion by Winter 2014
*San Jacinto
Plaza 3,000,000 Construction Completion by Winter 2015
Renovation
Outdoor 5,000,000 Construction In progress

Sports Fields

* Annual allocation of $500,000

*Project activity scheduled to extend beyond first year




Year One projects by Activity

Total Scheduled Current
Budget (9) Activity Status

Bookmobile 350,000 Purchase The BO.O kmpb:lg s have been purchased
and will arrive in June, 2014.

Project

« 125,000 allocated for collections in
Three Year Plan

Library * 40,000 allocated in year one

Materials 500.000 AUEhEsE » Funds to purchase the collections

for the two bookmobiles




Year One projects by Activity

R [ (e] Scheduled Current
J Budget () Activity Status
Completion by Spring 2014 of the following :
Pedesirian Pathway Design & * Durango sfrgef enhancements from Franklin
6,500,000 . fo San Antonio
Phase One Components Construction . . .
* Main sfreet enhancements and intersection
improvements at Santa Fe St.

" . Design & In progress

Paved Trails 6000.000 | construction | - Annual allocation of $200,000
*Trail Head 5 000.000 Design & In progress
Parking Areas A Construction *  Annual allocation of $200,000
*Zoo Support 7 375 958 Design & In progress
Elements T Construction * Annual allocation of $596,000
Training &
Instruction . * Design completion by April 2014

Design & . -

Pool 450.000 Construction + Construction to begin in

(at Multipurpose ’ August 2014
center)

*Project activity scheduled to extend beyond first year

10




Year One projects by Activity

O Total Scheduled Current
J Budget (9) Activity Status
*Neighborhood
Improvement 10,000,000 Design Design completion by Spring 2014
Projects
*Africa Wild Dog 500,000 Design Design completion by Spring 2014

*Irving Schwartz

Library 2,150,000 Design Design completion by Spring 2014

Scope of work to be reviewed by

Pavo Real Pool Design Aquatics Design Consultant; design

Enclosure 2,000,000 completion by Fall 2014

General Upgrades 1,500,000 Design Design completion by Summer 2014
to all 3 museums

Digital Wall @ 3,000,000 Design Completion by 2014

History Museum

*Westside Pool Finalizing design contract; pursuing

8,000,000 Design colocation of amenities
*Westside Community . o
Park. Phase 4 1,900,000 Design Concept plan has been finalized
. .
Cl\(l;nw Tle?: field Desian Finalizing documents for transfer of
o o ds) 10,000,000 < land:; design criteria to be developed

*Project activity scheduled to extend beyond first year

11



Year One projects by Activity

Proiect Total Scheduled Current
J Budget (9) Activity Status
*Zoo canal . .y .
improvements 3,000,000 Design Currently in negotiations with E] Pgso
. County Water Improvement District

and covering
*Reptile Building . RFQ for design confract to be issued
Completion 550.000 Design February 2014

EdU.COhOh Animal RFQ for design confract to be issued
Holding Area and 615,000 Design March 2014
Facilities (add & ' g
enhance)

Lo0 event fent & 1 742 500 Design Design activities fo commence
restfrooms Summer 2014
*Eastside Regional
Park (AKA Hueco) Design Master Plan process to commence
Master Plan & 3,000,000 g P
Design

*Project activity scheduled to extend beyond first year

12



Year One projects by Activity

Proiect Total Scheduled Current
) Budget ($) Activity Status
New Recreation
ggnm’rgrél_lbrory 11,000,000 Land Acquisition Land acquisition process complete
Alomeda Area
Ysle’ro Bronc;h 425,000 Land Acquisition Land acquisition process complete
Library-Parking Lot
New Recreation
ggnm’rgrél_lbrory 11,000,000 Land Acquisition Land acquisition process complete
Chamizal Area
- In progress
E3
Open Space 5,000,000 Land Acquisition . Annual allocation of $500,000
Las Palmas/
Pendale Land Acauisition Scheduled for Council action on Feb.
Community 5,000,000 q 25, 2014
Park
Chelsea Pool 4,000,000 Land Acquisition Evaluation of parcels
New Recreation
Center- Yucca or 11,000,000 Land Acquisition Evaluation of proposed site
Lomaland Area
New Park-in . L
Coronado Land Acquisition Identifying potential sites
1,750,000
north of Mesa
New scatfered Land Acquisition Pursuing colocation of amenities
Flat Fields 5,000,000 a 9

13



Project

Year One projects by Activity

Total
Budget (9)

Scheduled
Activity

Current
Status

Initial stage of urban planning

*Children'’s o

Museum 19,250,000 Siting process underway

*Hispanic Initial stage of urban planning
Cultural 5,750,000 Siting process underway

Center

*Multipurpose

Cul’rurol.& 180,000,000 siting Initial stage of urban planning
Performing Arts process underway

Facilities

*Project activity scheduled to extend beyond first year

14
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Key Activities over next 60 days

Urban planning process kick-off in February 2014

— Hispanic Cultural Center

— Children's Museum

— Multipurpose Cultural & Performing Arts Facilities
Recommended contracts for Project Management Services
— El Paso Zoo Program in March 2014

Groundbreaking and construction of San Jacinto Plaza
(Phase Il) in February 2014

Project start up and concept development for Digital Wall

Park projects with pool components under review by an
aquatics expert with review completion in April 2014
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Broad Ouvutreach Strategy

Demonstrating Project Progression

COMMUNITY MEETING

CEREMONIAL
GROUNDBREAKING

W26

R AT ON S R e R N

PEDESTRIAN PATHWAYS PROJECT

INICIA CONSTHUCCION DE PASOS P[ATUNMES
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Broad Ovutreach Strategy

Demonstrating Project Progression

COMMUNITY MEETING

SocIAL MEDIA
UPDATES

MEDIA
RELATIONS

Yucca Park

PARK EXPANSION

YucCA PARK CHESS COURT



S S
C E
U C

LO N5 S

T

L U

S O

I CE h Strqtegy
SRR, Outreac
Broad

ion
. ressio
matic Prog
in
nsfro
Demo

Qy ality gp Life
Bong
Projecys

esT e | SloMripe PROJEeys / SM/M/IITIIPMZA | APeRyy Wawg | PROVEETS o | ARCHe

di i . .
y i Mg, by recan, ireg
:slf g’:_”gg] bmld:;z) Egig’al;?z’:gm Pl'aperzyfounewrga?gﬁan
) This B2k 1 Bregy Eroung Oolter oy Ajgmeda;ssvenaeat
, ) h A20ling Drirg 204 g ey, Tee
fﬂg%@ e sy cf?ﬂr:gi‘?w PP on Fgp €1 oag, Cleeyr /flfﬂﬁﬂﬂlﬂf/ SIGN yp FOR oy

iob jﬁ: d Projast for g Pagg, Whigh ?o eﬁ%";ﬁ ﬁsn‘;ilf ﬁ; EXpands, In 2013 Paso Voters Provey $470 Milljon ’wol;th of improyements 10 parks, Iibljaries, E NEWSL ETrE R

7 Will e Dowy towg A nog oEmopge Y MiSeuns, the 200, ang Dwntoyp, Febrygyy 13 oy Coungy Bproveq 3 gy §uing the s three
istriot gy Unigy Plagg fa Wrchasey Years of alivity g Projects fpgey by the 291 Qualty of Bongs, {0

2 Dablje gy Shade, gy Ofhay New ey s ang Unenjige
2 . O £5 fhyg

Benjtiag Gitinpgy work : 0 Zog, 1ty Digitay Waly
COntinpag ﬁighs _b;z;g?‘zfmaﬁnn ffiﬁ?l Al tbmg?g the m;;o 5l Paspang M Ysitors 5000 haye 5 et g o POttty e 00 tpigye
0 Sgp Jacz'mo I"Hbtza. The bongs Qua[ity Of Lifa Blmda Pistory Wi oty Cities aroung the o1l yhj /eammg about the Ustineiye Storieg
ars nop onjy pa}ingﬁ::« ey It the &lzure, B Paso City Of other citips,
ﬁ!ees, -'sidemll's,and ameuffies C:’ulmail and the Bong Orvar.. . M Tuesy, 1, Febfuafy 11,2014 £l Pag City Couney Pprovey COnlract
i the Plazg, But the 2019 Qugt. m‘f"‘#‘q@:’?a,m_mﬂfe The Gibsgn Group of Wellpgtop, NewZea/and, 1o begip TVelopmen REE T
ity o Lt bnlldsﬂreﬁlﬁtiiagﬁbg Sutlips thejr Friorifias ¥ oot 7, MEhCy gy Wallat ihe 1, SEUM of sy
TeSioration OF Ltig Jigne,s ’}’fgf fn[ctiljn fé?;r :iéﬂ’ e The T, 1 Gty 3 €30 i pige

s 2 0 Leham, i W, ang
i e el SR e,
f&eplsza’s Tocal pe; " g Oy “The Vel ysers Mieragy Ma0es, storiss

E)sewb%bz S pity hong E:;ﬁ:gif;% thiap N aygp S Horigyige Salion, £ pge © e frst g
projeei:s&re Tansgy, v ; Slgatr 10 hage s King O tnovgiye technopg U580t such 5 g, e Scale

. ond p, BCts, g 4
mg;ﬁﬂ%arf:ilgz :fba Ame. More Parks, Ifbmrjgs' and Complggon ofconslrucl/'on Semertey by the ey of 2014
P L otraag, fa:i.iﬁieﬂia be
8 4 mpginy Walsty COpiateg iy the ﬂnuugyears,
iy, Chary Ladg Conrty, ES Wl Bagy af'th Jects Barron pay
Bost & plaps Wharg quVS!'tSD'Wn Iole %raﬁng Constryegyy jo Udengay o Plygnoungs e oy baseipay C0urts, gpg
4l figty d picajy “elilos g, the allity oy for saep of g, ADAt gt Walltyays o Barmon payy s Northezst Paso, Orney Meres jy
Dlace g, 20d brojgep, our ebl}drez:, ang chii. ©Sitatre pary Wil inclyge Shage Canapies /andscaprng, 7080 iy
ih:rg’?e ide, the E:gds ],df'ef’ g{g}d@ed, ;’; d”g’ ’%r'g’ip’}' SYsiem Constugtgn EIDELteg f pe Compietq py Summer of g9,
T mﬂlg -~ ﬂlﬂlﬂ it i‘cffs 7
Zed by & 005 intg 5 Are bupigy, tagz;mwmgutbsn
2] Thogg X D p 9ake op 3 )
Mission v, 08 Yo, Tagg ofprqiegtb::wmjmg og. % ;}ﬁggg’;ﬁ:’”y’/;’% Ve
Jacent 1, Yiepg morro*s'?’ngﬂ 2 _
" 255 cogy. — \
Featy imms&-scalﬁ fmqu R""“;"”% L8, isthe -
. In th, i‘erana'_. WEin, ana’leraz‘.gﬂw




S ERYVICE SOLUTIONS SUCCESS

Questions/Comments




