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NIP — Overview

Purpose

To provide the opportunity for Recognized Neighborhood and Civic
Associations to request small-scale, permanent physical improvement projects
to enhance the quality of life in their neighborhoods.

1. Open next NIP
round & assist
applicants w/

application
process
5. Review & )
revise NIP 2. Technical
guide/process reviews & cost
(as needed) estimates
NIP Annual Cycle
4. Implement 3. Present
approved recommended NIP
projects projects to BOAC &

City Council
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$10 million approved in the 2012 Quality of Life Bond

Total Funds per # of NIP Funds per Round
District Rounds per District

S1 million 10 $100,000

Break Down:

e S1 million per project round (10 rounds over 10 years)
e $200,000 per round for ALL soft costs (engineering, design, etc.)
* $100,000 per District for projects each round

* Unexpended funds in any District will roll over to future rounds in
that District
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NIP — Council Concerns

1. Areas in some districts are not covered by
recognized Neighborhood Associations (NAs).

2. Utilization of funds remaining after cost
estimates & recommendations have been
finalized.

3. Scorecard points may present bias (also
voiced by associations)
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Concern #1 - Strategies

Expand the reach of the program to areas that are
currently not covered.

eReach out to Neighborhood Watches, Park Partners,
Friends of the Library, etc.

eCommunity meetings with District Representatives

eFormation of “civic associations” in the Mission
Valley and Northeast planning areas

e Allow associations to apply for projects within %
mile of their boundaries (new policy)
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Current Neighborhood Association Coverage
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31%
coverage
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Neighborhood Association Coverage - ¥ mile extension
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51%
coverage
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86%
coverage
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100%
coverage
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Concern #1 — Strategies cont...

Streamline application process and identify districts
where additional NIP applications may be needed

e Require “pre-applications” signaling NAs intent to submit

e In districts where no, or few, pre-applications are received:

— Work with District Representatives and local leaders to identify
potential projects & work with existing NAs and CAs to prepare
applications for those projects

— In areas where no associations exist, residents will be allowed to
submit NIP applications contingent on their registering as an NA
prior to Council approval of that round’s NIP projects.
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Concern #2 — Strategy

2) Utilization of funds remaining after cost
estimates & recommendations have been
finalized.

Proposed Policy:

If any funds remain in a District’s allocation when
staffrecommendations have been finalized, Council
Representatives may add to any vetted, proposed project
within their districts, components that are consistent with the
goals of the original application and are feasible within the
funds available.
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NIP - Proposed Policies

1) Annual funds for the Neighborhood Improvement Program
shall be allocated equally between Districts and any unused
funds will roll over within the District to the next funded
Round.

2) Only Neighborhood and Civic Associations recognized and
registered with the City of El Paso, or in the process of
registration under Ordinance 017744, may apply.

3) Eligible projects shall be permanent physical improvements
located on City-owned land that improve or enhance public
spaces within, or in close proximity to, Association
boundaries.

4) Eligible projects must have documented evidence of
support from residents in the neighborhood.
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NIP — Proposed Policies cont...
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5) Neighborhood Improvement Program funds may supplement
existing projects but are not intended to supplant allocated
funding from other sources.

6) The project selection process will be conducted in a manner
providing full and open competition between eligible applicants.

7) The scoring criteria for evaluating projects and applications will
be reviewed and approved by City Council.

8) If any funds remain in a District’s allocation when staff
recommendations have been finalized, Council Representatives
may add to any vetted, proposed project within their districts,
components that are consistent with the goals of the original
application and are feasible within the funds available.
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NIP — Proposed Policies cont...

9) City staff will provide Council with a detailed accounting of
all NIP expenditures on an annual basis including those
charges for design, project and construction management,
contract compliance and procurement.

10) Projects cannot be split between districts, therefore, if a
proposed project is located in more than one district, and the
boundary of the Neighborhood Association also includes those
districts, the Association must indicate in their application,
the district in which they intend to compete for funding.
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NIP — Neighborhood Association Survey

Things we got right:

e |t was “easy” to” fairly easy” to complete & submit the NIP application.

e Neighborhood Services was helpful and responsive throughout the NIP process.
e QOverall, the process was structured and fair.

Concerns/Recommendations:
Process:

e More involvement with City departments in the project scope refinement process.

e Some NAs can’t apply to NIP because they are HOA & their public spaces are
privately owned land.

e Should allow for project requests that are slightly outside of NA boundaries.
Score card:

e Cost of projects shouldn’t be so heavily weighted in the scoring process.
e Giving points for donations gives an unfair advantage to some NAs.
e Fewer points for NAs awarded in past years is not fair.
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Concern #3 - Scorecard Revisions

Technical Merit 5
Project Goal 5
Project Background 10 10
Project Description 10 10
Project Map 5
Project Picture/Illustration 5
Neighborhood Support 20 20
Budget 20 10
Strategic Alignment 20 24
Bonus Merit 25 10

TOTAL MAX. POINTS 125 100




SERVICE SOLUTIONS SUCCESS

Concern #3 -Proposed NIP Scorecard Changes

Proposed significant changes:

eReduce overall max. score from 125 to 100 points
eReduce max. pts for project budget from 20 to 10
eEliminate points for monetary donations

e Applicants receive full 20 points for Neighborhood
Support with 100 or more signatures OR signatures
from at least 50% of all households within their
boundary (levels the playing field for associations with

small populations)



SERVICE SOLUTIONS SUCCESS

NIP — Next Steps

Tentative Timeline:

o July 17t — Present policies & application guide to BOAC

e July 21st — Present policies & application guide to El Paso
Neighborhood Coalition (EPNC)

o July 29th — City Council approval of Policies
e August 1t  — Open applications for 2" round

e August 11th  — NIP workshop with City departments & NAs

e Sept 6t — NIP workshop at annual Neighborhood Summit
e Sept 11t — NIP pre-applications due

e Oct 16t — NIP applications due

e Nov/Mar — Review process & cost estimates

e Mar/Apr — Present recommendations to BOAC & City Council
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Questions & Comments

NEIGHBORHOOD

2012 Quality of Life Bond

BUILDING TOMGRROW/

Community & Human Development Department
Neighborhood Services Division




