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The following flow chart illustrates the City’s Internal Audit process: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Summary 

Memos 

developed 

Report Draft is 

presented to 

client during exit 

meeting 

Follow-up audit 

conducted 

approximately 3-

6 months later 

 

Planning and 

Research 

(Planning Memo) 

 
Engagement Letter 

issued 

 

Entrance Meeting 

scheduled 

 
Audit Program 

developed and written 

 

Fieldwork begins 

 

Fieldwork ends 

Findings are 

developed 

 

Interim meeting 

conducted 

 
Report Draft is written 

Report Draft is 

presented to 

Executive 

Management 

 

Client responses 

are required 

 

Client responses 

are incorporated 

into Report 

 

Client Survey is 

issued 

 
Internal Control 

Questionnaire (ICQ) 

 

Audit process 

complete 

 

 

Final report issued  


