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L AN ORDINANCE CREATING THE GREATER EL PASO
' CIVIC, CONVENTION AND TOURIST CENTER BOARD

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

1. There is hefeby created the Greater El1 Pasc Civic,
Convention and Tourist Center Bo;rdf

2. The Board sh;ll consist of twenty~oﬁé ﬁembers who are
resident citizens of the County.

3. An alderman of the City of El Paso,. who shall be aépointed

by the City Council, and a county commissioner of El Paso County,

"“w.« -

L thMshéll be éppcinted by‘the‘Commissionefs' Court shall be
HNN“?ESHB@:S of the Board. éuéh alderman and dommissioner shall be )
”ex-officio ﬁembers of the Board witﬁout the right to vote, If

such alderman ¢r commissioner ceases to hold-the éffice of

alderman or commissioner during the térm of tﬁis appoihtmeﬁt to
the Board, his position On-the Board shall autématically become
vacant and the appodinting authorigy shall make a new appointment

-\ té‘fill his unexpired term of the Board.

7 " Four members of the Board shall be: the current

president-elec% of the El Paso Chamber of Commerce, ‘the current

~ president-elect of the EI Paso Sﬁn Bowl Association, a repreéené
ta;ive oflthe El Paso Livestack and Rodeo Association and the

-executive direb?or of the Greater El Paso Civic, Cﬁnveption and

Tourist Center. These four members shall be ex-officio members

of. the Beoard without the right to wvote.

’

- ) Tbe:fiftean réméining.members of the Board shall be
appointed ‘as follews: seven members of the Board shall be
- appointed by tﬁe’Citthoun¢il and.seven'members'oﬁ the Board
shall be appointed bf the Commissioners’ Couft.‘lThe chairman
of the Board shall be appointedﬁby joint action of the Mayor and
—'—-"'-'*-G'Uﬂ'r"tfr Fadyw ~providedthst TULir dppUThineRT e ConTIEhed by tTHe® T
- City Council and Commissioners' Court. The seven members appointed

bf’the City Council and the seven members appointed by the

. Commissioners' Court shall come from the following—éroups:
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. ’ Two individuals from the hotel/motel industry,
T management executives.
" W) Two individuals -frém the financial area--bank or
savings and loan, and must be a menber of management.

One individual from the food management industry,
management pOSltlDﬂ N

One individual from the beverage industry, management
pesition. . -

Two individuals from the airline industry, management
pasltlons. . . -

.

One 1ndlv1dual in marketlng/advertlslng/publlc relations
area, management D051t10n.

Five‘community conscious leaders.
The. cha1rman shall come from one of the above groups.
All members shall serve on "the Board without compensatlon.
The 1n1t1al fifteen members (exclu51ng ex-officioc members)
;‘L shall be comprlsed of 51X members appolnted by City Council and
Cemmissxoners Court as provided here;n, and nine members who
currently serve as the present board members 6f the Greater El
Paso Tourist and Convention Bureau. S4id current members of the
Gfeater El Péso Tourist and Convention Bureau shall be ‘allowed to
" retain their meﬁbership until September 30,_19%3 when the Agreement
between +he City and County of El Paso datéd.October l, 1981
expires. At said time any of the then cug;ent members of the
Greater El Paso Tourist and Convention Buréau may be appointed
to one full teﬁm,on the Greater El1 Paso Civid; Convention an@'
Tourist anter Boara.if'éaid MEmﬁérs gualify as set forth in this

sectidn.A At the first meeting of the Greater El Pé@o Civie,

Convention and Tourist Center Board in October, 1983 the .term of

office for all fiféeen members will be determined. by choosing .loks
‘ﬁgﬁ?&‘ so that five members shall serve for éhréé—year.termé: five membérs
shall serve for two-year terms and fiVé members shall serve for
one-year terms. Any prior service of the six memberé theretofore
—-h-—xﬁppexakcu—w*&&—be—étafbgmféeaﬁka wstrblishing--the-nevw- termsw — ~ - -
All members shall serve only one full such term at which time

replacements sﬁa}l be .appointed for three-year terms, excebt.any

member who is appointed to £1ll an unexpired term.
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No ex—&fficio'member may serve as chairman.
N . o All v§cancies caused by the exbiration of a term, death,
resignation, or Eemov%l of a member shall he filled as provided
above. No member shall be removed from office except for negleqt
of duty, inccmpeteéce, malfeasance, or -conviction of a felony,
and then .only aftar npotice of the charge gnd full hearing before
ithe City'Céuncil.and Commissioners’ Court, provided, however, that
if any member misses any three fegulax'meétings without being -
excused by ﬁﬁe-Board as a whole within a twelve-month period, the
ﬁoara shall declare a vacancy and notify the authority which
appointea'such:member so that the vacancy will be filled.  .The
Board shall make such rules‘and ;agulations for the proper conduct
of its duties'as it shall find necegsary and expedient. The Board
-, shall elect.oné member ‘to act as Vice-~Chairman. No member of the .
Board e%cept the alderman and‘tﬁé county commissioner, who are ) 4
Board members, shall hold any other public of%ice of ﬁonor, trust
oxr profit in the government of the City or County during the term
™yof his office.
: . The Board shall possess full supervisory powers over the
promotion of tourism and convention activities in the City and
beunty of El Paso, and over the operation of the Civic Center.
The Board shall have full supervisory power over the functioninéi
and personnel of the Centér; Any matters involving egpenditures _ -

of ppblic funds for the promotion of tourism and conventions in

the City and County of El Paso, shall be submitted to the Board

for its study aig recommendation Eefore final.agtion is taken
.~ thereon by the City Council and CommiSSionerS’.Court. E

4. Prior to.the preparation of the budget by the City
leuncil'and Commissioners' Codrt, for the operation of- the

éenter, recommendations shall be obtained from the Board with

=~ TY¥égard théreto. AFter the budget has been approved, the Board

shall not have the power to transfer funds from item to item

within the budéet unless approval is first obtained from the
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City Council and Commissioners' Court. All funds spent for the

il

-, Prometiom of the Civic Center facillity usage, touriem and vonventiom
) activities, by the City and County (except airport. revenues of the
City, and except funds spent by the County inm connection with the
Cbun-ty Coliseum), shall be carried and expended through tl'ze Center's

budget as shown in the curfent year's operating budgets of the .
City and County.

5. A'manéging director shall be appointed to acti?ély manage
the opération of the Center under the supervision, of the Board.
Said &irector shall be appointed jointly by the City Council and
Commissioners' Court. The @irector'shéll serve as.secretary to
the Board without additional compensation. The director méy he
reﬁcved a£ wiil by the appointinq authorities. Likewise, the
director may be removed ﬁx‘the Board, provided that. such action
shall be subject 56 review by the appointing authorities, and if
requested by the director,va hearing will be had before a joint
meeting of -the City Cdﬁncil and Commissioners‘ Court and a three-
_‘;) quarter vote of those present and voting will pass on the action

- f of the Board in remOVLng or reinstating said director. The Mayor
andeounty Fudge will have the right to vote.

6. The City Council and Commissioners' Court shall determine
the number of employees to constitute the Center and shall flx -
the .salaries of such employees, provided, however, that prior
to ellminat;ng or creating any such position in the Center, or

to fixing or changing any salary of any employee thereof, the

ébity Council and Commissioners' Court shall’ request recommendation
o

A@rom the Board with regara thareto, - although such recommendatlop

,‘hall not be blndlng on such bodies. Salarles of'sald employees

v

being oncé fixed, no 1ncrease or decrease shall become effective

without approval of the Board, prcv1dea further,’ however that

s — e

nothxng hereln shall prevent the Clty Counc11 and Comm1531oners
Court, for reason of economy, from taklng joint actlon to. ellmlnate
any p051t10n or to ganerally decrease salarles of the Center's

B

#>§udget. All employees of the Center, other than the director,
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— as hereinabove set out, shall be appointed and may be discharged

T oOF suspended without pay by the director subject to the approval

) e v

of the Board.

7. In addition to the above,. the Board will serve in an

.

advisory éapacity and shall assist the City Council and Commissioners'

I3

Court in the following matters:

a. Advising the City Council and Commissioners'’
Court on all activities to promote greater’
and more efficient utilization of Civic Center
faeilities;

b. Advising the City Council and Commigsioners’
Court on all activities to oversee advertising
for general promotional and conventions/tourist
advertising of the Clty and County of El Paso
and vicinity; .

c. Advising the'City'Council and Commissioners’
Court on all activities to oversee a solici-
— tation and operatlng program to. attract
e conventions and v151tor5 to the City ang
’ County of El Paso-‘

d. Furnishing tc.the City Council -and Commissiohers’
' Court an annual report covering the Board's
overall activities lncludlng a report on the
Board's activities in the areas of tourism,
» conventions and the Civic Center. Such recom-
' _mendations of the Board shall not be binding
— on the City Council and Commissioners' Court.
9. Ordinance 7339 passed and approved"en September 22, 1981
which created the City-County Board of Tourism and .Conventions
is hereby repealed. The City-County Board of Tourism and Con-
ventions is hereby abolished and all current members of said board

are hereby ﬁerminated. .

PASSED AND APPROVED -this {77 day of - éﬁzigghﬁ'éggj, 1983.
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