018668

ORDINANCE NO. IMTEFR |

AN ORDINANCE APPROVING A PROJECT AND FINANCING PLAN FOR TAX
INCREMENT REINVESTMENT ZONE NUMBER EIGHT, CITY OF EL PASO,
TEXAS; MAKING VARIOUS FINDINGS RELATED TO SUCH PLAN;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, as authorized by Chapter 311 of the Texas Tax Code (the “Act”) and

pursuant to Ordinance No. U | 5 b5 % , adopted by the City Council of the City of El Paso,
Texas (the “City”) on February 28, 2017, the City created Tax Increment Reinvestment

Zone Number Eight, City of El Paso, Texas (the “Zone™); and

WHEREAS, on 9_»{::2‘3/ 17, the board of directors of the Zone (the “Board”)
adopted a Project and Financing Plan for the Zone, which is attached hereto as Exhibit “A”
(the “‘Plan”), as required by Section 311.011(a) of the Act; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF EL PASO, TEXAS:

Section 1. Findings.
That the City Council hereby makes the following findings of fact:

1.1 The statements and facts set forth in the recitals of this Ordinance are true and
correct,

1.2 That the Plan includes all information required by Sections 31 1.003(b) and (c) of
the Act.

1.3 That the Plan is feasible and the project plan conforms to the City’s master plan.

Section 2. Approval of Plan,

That based on the findings set forth in Section 1 of this Ordinance, the Plan is
hereby approved.

Section 3. Severabilitv,

That if any portion, section or part of a section of this Ordinance is subsequently
declared invalid, inoperative or void for any reason by a court of competent jurisdiction,
the remaining portions, sections or parts of sections of this Ordinance shall be and remain
in full force and effect and shall not in any way be impaired or affected by such decision,
opinion or judgment. ; :
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Section4.  Effective Date. LT EPR | PH 2: 36
i

This Ordinance shall take effect immediately upon its adoption and publication in
accordance with and as provided bylaw and the City Charter.

adl MAY
PASSED AND ADOPTED this 4. —day of 2017.

CITY OF EL PASO
. Oscadr Lee
2 Mayor
ATTEST:
Richarda Duffy Mofnsen
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

Juam S Gonzalez Jessica H a, Interim Director
Assistant City Attorney Economic & International
Development
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FINAL PROJECT AND FINANCING PLAN

Tax Increment Reinvestment Zone #8 MAY 2017
City of El Paso, Texas
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Foreword

Table of Contents

El Paso is the largest metro area along the Texas-

B Introduction T e 1 1
Mexico border which boasts a bestdn<class,

I TIRZ Boundary R business friendly operating environment while

B GunentConaitions ) 4 also offering a great living experience. The region
represents one of the largest manufacturing

[ Proposed Development = g centers In North America and is recognlzed as
globally competlilive. This is largely due to El

B Eieol ockCostz, 40 Paso’s unique quality of possessing the largest

[ ] Anticlpated Development =~ 11 bilingual and bl-cultural workforce in the Western
Hemisphere,

Il Financial Feasibility Analysis ; 12

B Terms and Conditlons o 21 As the sixth-argest city In Texas, El Paso is a top

& 20% U.5. performing economy and continues lo

B Appendix A = 2 22 experience positive economic growth by attracting
new businesses and helping existing companies to
grow. The City's focus is lo create new employment
opporlunities in 21st century industries, maintain
a great quality of life, and facilltate business
growth at the local and International levels,

DISCLAMER
Owr conclusions and recc Jations are based on cument market

condilions and the expected performance of the nalional, and/or local
economy and reat estate markel Given thal economic condilions can
change and real estate markels are cyclical, it is enlical 19 monitor the
economy and real estate marketl conlinuously, and 10 revisit key project
assumplions periodically 1o ensure that they are still justified,

The fulure is difficult 1o predict, particutarly given thal the econcmy and
housing markets can be cyclical, as well as subject 10 changing consumer
ang market psychology. Thete will usually be differences beiween projected
and aclual resulls because events and circumstances frequently do not
occur as expected, and the differences may be material,
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Introduction

Tax Increment Reinvestment Zone #8B, City of El Paso

L] The goal of Tax Increment Reinvesiment Zone #8 (TIRZ) is lo continue
) funding the construction of needed public infrastructure and to encourage
private development that will yield additional tax revenue to all local

taxing jurisdictions. TIRZ #8 will promote the creation of contained, mixed-

use development consisting of destination retail and entertainment.

The project and financing plan outlines the funding of $18.049.551 in

public improvements related to streets, water and sewer improvements,

parks and open spaces, and economic development grants. The TIRZ can

% fund these improvements thsough the contribution of the City's real property
W tax increment within the Zane.

Without the implementation of the TIRZ, the specified property would
% continue to impair the sound growth of the municipality.

T Hewo e
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TIRZ Boundary

Boundary Description

El Paso TIRZ #8 is located in the southern portion
of the City of El Pase emcompassing approximately
42.72 acres. Highway 10 runs along the of the
northeastern boundary, while North Zaragosa Road
runs along a portion of the northwestern boundary
of the TIRZ.

D - TIRZ Boundary
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TIRZ Boundary

%,
PROPERTY DESCRIPTION ,./
“PARCEL 27 :
Description of a 31.9029 ocre porcel of lond being Portions Trocls 18, 14, 12, 13, 14B, 158, ond 16, A

Block 55, Tslata Grant Surveys, City of EI Pass, El Paso County, Texas ond being mere porticularly
described by meles ond bounds as foliows to wil:

Storting ot an existing 1.X.D.O.T. brass cop set in concrete localed al the norlhwest corner of Troct
7A, Block 55, Ysleta Grani Surveys, poinl olso lying on the souiherly righl=ol=woy line of interslaie
10 ond the easterly righi—of-way line of Zaragosa Rood. Thence South 41 31° 00" East o distonce
of 926.74 feet along tha scutherly righl—of-way line of said Intersiate 10, said point being the
“True Point of Baginning”,

Thence South 41° 31" 00" East dlong southerly righi—of-way line of Intersiote 10 a

distonce of 1330.82 feet to o sel 5/8"@ rebor with plostic cap slamped Roe Engr.,
L.C. TX 2449;

Thence South 15° 57° 00" Wes! olong the common tract line belween Tracts 16 and

17, Block 55, Ysleta Groni Surveys, o distonce of 1022.48 feet to o set 5/8°0 rebar
with ploslic cop slomped Roe Engr., L.C. TX 2449;

Thence along a curve to the righl o distonce of 564.89 feel, o rodius of 1800.29 feet,
whose central angle is 17 58’ 42" ond whose chord bears North 537 30° 58" West a

dislonce of 562.58 feel to o set 5/B"@ rebor with plastic cop slomped Roe Engr., L.C.
TX 2449;

Thence North 41° 53° DB™ West a distance of 165.92 feet to o set 5/8@ rebar with
plastic cop slomped Roe Engr., LLC, TX 2449;

Thence North 36" 25' 107 West o distance of 177.46 feet 1o o set 5/8°@ rebor with
plastic cop siomped Roe Engr., L.C. TX 2449;

Thence North 32° 55' 207 Wesl o distance of 186.58 fect to o set 5/87@ rebor with
plastic cop stomped Roe Engr, LC. TX 2449;

Thence Morth 23" 37° 167 West o distance of 220.62 feel 10 o sal 5/8°@ rebor with
plostic cop stomped Boe Engr., L.C. TX 2449;

Thence Morth 13° $5° 51" West o distonce of 34.70 feel to a sel 5/B80 rebor with
plostic cop stomped Roae Engr, L.C. T 2449;

Thence North 11° 51' 42° West a distance of 264.93 feet to o set 5/8°@ rebar with
plasiic cop stomped Roe Engr., L.C. TX 2449;

Thence North 20° 41 277 West o distonce of 185.22 feet to o set 5/8"@ rebar wilh
plostic ¢op stomped Roe Engr., L.C. TX 2449;

Thence North 15" 57° 00" East o distonce of 351.17 feel to a set 5/8°@ rebor with
plasiic cap slomped Roe Engr, LC. TX 2449:

Thence North 49° 38" 35" Eost o dislonce of 393.00 feel back lo the "Trus Poinl of Beginning” ond
said parcel conlgining in oll 1,389,689.27 squore feet or 319029 acres of land more or less.
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TIRZ Boundary

ATORTION OF TRACTS 7A, AND 8C, BLOCK 55, YSLETA GRANT, EL PASO
COUNTY, TEXAS, BEING MORE PARTICULARLY DESCRIBED BY METES
AND ROUNDS AS FOLLOWS:

COMMENCENG, for rclerence, sl an existing Texas Depastment of Transportation Nrass Cap Right
of Way Monuinent located at the point of int ion of the herly right of way linc af Interstate
Highway 10 and the casterly right of way linc of Zamgosa Road, fr o comer of his parcel and the
POINT OF BEGINNING for the following parcel description;

TIHENCE, South 41°31°08" Enst wilh said southerly right of way linc of lnlerstale llighway 10,
distance of 465.91 feet to a 5/8" rebar with cap slamped “"LAND-MARK TX 5710", sct at the pohut
for the cosnmon coner of Tract 8C and Tract 9 of suid 13lock 55, Ysletn Urani, for & comer of this
parcel;

THENCE, departingsaid southerly right of way line of Interstate Highway 10, South 15°57'00"
Wesi with the commun boundary line of said Tracts 8C and 9, o distonce of 542,15 feet 1o o 5/8" rebar
with cap stamped “LAND-MARK TX57107, set in the notthwesterly righit of way line of the Bloff
Channet for a comer of this parcel;

THENCE, departing said commun boundary line, Soulh 49°38°48" West will said norhwesterly
right ol way linc of sald BIufT Charmel, a distasice of 229.67 feet to nn exisling 5/8" rebor with cop
stampedd "LAND-MARK "I'X5710"™ For a comer of this pareel;

THENCE, continuing with the nontheastesly tight of way fine of said Bluff Channel, Norih 48%23* 17
Wes, adistance of 538,92 [eet to an existing 5/8" rebar wilh cap slnmped “TX2449", lyiug in the
easterly right of way line of said Zaragosa Road for a comer of this parcel;

THENCE, with said casterly right of way line, Nortly 32°19'00” East a distance of 782.10 Feet to the
TRUE FOINT OF BEGINNING,

Said parcel contains 9.240 Acres (402,487 Sy. Ft.} snore or less,
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TIRZ Boundary .
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Current Conditions

Land Use

The land within the TIRZ currently serves a variety of purposes with ample vacancies to
be utlized for development,

Method of Relocating Persons to be Displaced

It is not anticipated that any persons will be displaced or need to be relocated as result
of implementation.

Zoning

The property within the TIRZ is zoned currently as C-3 Commercial Development and R-F
Ranch & Farm District. As new development accurs, the current zoning will change to
accommodate the development. It is not anticipated that there will be any changes to
the master ptan, bullding codes or other municipal ordinances or subdivision rules and
regulations af the Cily at this time.

- e TERL LT o = P O =X=in
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Current Conditions

P

&
]

Current Ownershlp Information

There are currently portions of 8 parcels within
Tax Increment Reinvestment Zone #8, which
are all publicly owned.

For further details of parcels included within
the TIRZ see Exhibit A.
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Proposed Development

11 | | ! ; h The proposed TIRZ #8 developmentis predominantly
ey TR : - ey = - e ! i : i it ¥ y a large scale mixed-use development tolaling more
- P i Fi LTRSS, ) H e Y i (Y than 300,000 square feet of new construction. It
....a,_. e B £ TR o e - = . o= , o) is expected to facilitate the construction of a hotel,
i = | Gl | il e y r ! ; ;s an entertainment venue, retail and restaurant
developments,
e e e i — e —_— . == i —— = B - = — -~ = = = = Lty 3 — 21 s e b S
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Project Costs

Project Costs of the Zone

There are a number of improvements within Tax Increment Reinvesiment Zone #8 that will be
financed by in part by incremental real property tax generated within the TIRZ.

Project Costs

Water Facilities and Improvements $ 1,624,460 | 9.00%
Sanitary Sewer Facilities and Improvements S 1,804,955 | 10.00%
Storm Waler Faciliies and iImprovements $ 1,804,955 | 10.00%
Street and Intersection Improvements $ 4,512,388 | 25.00%
Open Space, Park and Recreation Facililies and Improvements S 3,609,910 | 20.00%
Economic Development Granls S 4,512,388 | 25.00%
Administralive Costs $ 180,496 | 1.00%

TOTAL| 518,049,551 | 100.00%

The costs illustrated in the lable above are eslimates and may be revised. Savings from one line

item may be applied to a cost increase In another line item.

Additionally, it is the City’s desire to have the land developed facilitated through a direct sale

agreement between the City and the private entity.

Final Project and Financing Plan, TIRZ #8

10

Chapter 311 of the Texas Tax Code
Sec. 311.002.

(1} "Project costs” means the expenditures made or estimated to be made and monetary obligatiens
incurred or estimated to be incurred by the municipality or county destgnating a reinvesiment zone that
are lisied in the project plan as cosls of public works, public improvements, programs, or other prajects
benefiting the zone, plus other costs incidental to those expenditures and obligations. “Project costs”
Include:

(A) capital costs, including the actual costs of the acquisition and construction of public works, public
improvements, new buildings, structures, and fixtures; the actual costs of the acquisition, demolition,
alteration, remodeling, repair, or reconstruction of existing buildings, structures, and fixtures; the actual
costs of the remediation of conditions that contaminate public or private land or buildings; the actual
costs of the preservation of the facade of a public or private building; the actual casts of the demolition
of public or private buildings; and the aclual costs of the acquisition of land and equipment and the
clearing and grading of land;

(B} {inancing costs, including all interest paid to holders of evidences of indebledness or other
obligations issued to pay for project costs and any premium patd over the principal amount of the
abligations because of the redemption of the obligations before maturity;

{C) real property assembly costs;

{D) professional service costs, including those incurred for architectural, planning, engineering, and
legal advice and services;

(E) imputed administrative costs, including reasonable charges for the time spent by employees of the
muricipality or county in connection with the implementation of a project plan;

(F} relocation costs;

{G) organizational costs, including the costs of conducting environmental impact studies or other

studies, the cost of publicizing the creation of the zone, and the cost of implementing the project plan
for the zone;

{H} interest before and during construction and for one year after completion of construction, whether
or not capitalized;

) the cost of operating the reinvestment zone and project facilities;

{J) the amount of any contributions made by the municipality or county from general revenue for the
implementation of the project plan;

{K) the costs of school buildings. other educational buildings, other educational facilities, or other
buildings owned by or on behalf of a school district, community college district, or other political
subdivision of this state; and

(L) payments made at the discretion of the governing body of the municipality or county that the
governing body finds necessary or convenient to the creation of the zone or to the implementation of the
project plans for the zone,

DAVID PETTIT
Erongimic Devclapiresi



Anticipated Development

Anticipated Development

The proposed TIRZ #B development is predominately a large scale mixed-use development that will be constructed over the next several years and financed in part by
incrementat real property tax generated within the TIRZ,

The table provides an overview of the potential development that we belleve will occur during the life of the TIRZ along with estimated dates of when the incremental
revenue will flow into the TIRZ fund.

_uom“.h___.-_.-.ﬂ.u no:_.uv-umoﬂ”“-t Stabilization Year ._.-_".uavh":”_ﬂ_:- Incrementai Value Sales PSF Totsl Sales

PHASE ONE
Entertainment Center 50,000 2018 2020 $150 57,500 000 $300.00 $15.000 000
Restaurant 10.000 2018 2020 $200 $2.000 000 $300.00 $3 000,000
Retail 10,000 2019 2021 $185 $1,850.000 $250.00 $2 500,000

PHASE TWO
Retail 104,000 2021 2023 $185 $18,500,000 $250.00 $25,000.000
Restaurant 18.000 2021 2023 $200 $3,600.000 $300.00 $5,400,000
Hotel 70 2021 2023 $120.000 $8,400,000 $50 00 " $1,750,000
Entertainment 30,000 2022 2024 $150 $4,500.000 $300.00 $9 000,000
Total $48,350,000 $61,650,000

Final Project and Financing Plan, TIRZ #8 DAVID PETTIT
]
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Financial Feasibility Analysis

Method of Financing

To fund the public improvements outlined on the previous pages, It Is anticipated that the City
El Paso will contribute 100% of its real property increment, and potentially 75% of real property
increment within the Zone from El Paso County, and 50% of the real property increment within the
Zone from E| Paso Community Gollege.

Real Property Tax Participation
City of El Paso 0.75965600 100% 0.7596560
El Paso County 0.45269400 75% 0.3395205
EPCC 0.13490900 50% 0.0674545
University Medical 0.23445600 0% 0.0000000
Ysleta 1.47500000 0% 0.0000000
Other 0.00000000 0% 0.0000000
3.05671500 1.1666310
Debt Service I

It is not anticipated at this tinfe that the TIRZ will incur any bonded indebtedness.

Economic Feasibility Study

Alaxable value analysis was developed as part of the project and financing plan to determine the
econoric feasibility of the project. The study examined the expected tax revenue the TIRZ would
recelve based on the previously outlined developments, A summary overview of the anticipated
development square footages, the anticipated sales per square foot and the anticipated taxable
value per square foot can be found on the table below.

The fallowing pages show the estimated captured appraised value of the zone during each year of
its existence and the net benefits of the zone to each of the local taxing jurisdictions as well as the
method of financing and debt service,

Utllizing the information outlined in this feasibility study, we have found that the TIRZ is economically
feasible and will provide the City and olher taxing jurisdictions wilh economic benefils that would
not occur without its implementation.

K R B =am —— — e — = = : = = = - = —nr—3= = = e s s —na— ] |
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Financial Feasibility Analysis

P venue Summary
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Financial Feasibility Analysis

HOT Generated |
—
1 2 3 4 5 [ 7 a ] 10 " 12 13 " 15 1%
|Revenue Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 20729 2030 2031 2032
Hotel Rooms 70 70 o 70 70 10 70 70 0 70 70 70
Occupancy 0% 50% 0% T0% 50% 0% 70% % 0% 70% To% T0% 0% T0% 0% 0%
Hotel Occupancy Tan
# of Avalable Rooms - - - 25,550 25550 25,550 25,550 25,550 25,550 25550 25,550 25,550 25,550 25,550 25,550
# of Occupied Rooms 0 1] 0 o 12,775 15,330 17,885 17,885 17,885 17,685 17,885 17.885 17,885 17 865 17,885 17,885
Avarage Daily Rate 3 12000 3 122.40 % 124.85 3 12734 § 12989 § 13249 § 13514 § 13784 § 13060 § 14341 § 148.28 % 149.20 § 1521 $ 15523 § 158.34 § 181.50
tAnnual Taxable Revenue $ - 5 - 8 - 3 - 5 1659369 § 2034067 § 2416570 $§ 2465309 § 2514615 § 2564908 § 2616206 3 2668530 § 2721900 § 27763390 § 2831885 § 2888503
City Tax Rate L s - § -« § - 8 149,342 § 182,796 § 217527 § 221678 % 226315 § 230842 § 235459 % 240,168 § 244971 3 249870 § 254868 § 259,965
Elala Tax Rate 6.5 § - 5 - 8 - § - § 99562 § 121.864 § 145018 § 147912 3 150.877 § 153,854 § 155972 % 160,112 § 163,314 3§ 168.580 § 169912 § 173,310
1 - 5 - 3 - % -3 248905 § 4680 § 2545 § 369,796 § 77192 % 384,738 § 392431 % 400279 § 408,285 3 415,451 3 424780 § 433,275
— — — —
7 18 19 20 2 22 23 F1] 25 28 7 2 19 Jo k1]
2033 2034 2015 2016 2037 2018 2039 2040 2041 2042 2043 2044 2045 2048 2047
L= — — L = = =
70 70 ] 70 70 T 70 Ta w0 T0 70 70 T 0 0
0% 70% T0% 70% 0% T0% To% 0% T0% T0'% 0% 0% To% 70% 70%
25550 25550 25,550 25,550 25,550 25,550 25,550 25,550 25,550 25,550 25,550 25,550 25550 25.550 25,550
17.885 17,885 17,885 17.885 17,885 17.885 17,885 17,885 17,885 17,845 17.825 17,885 17,885 17 885 17,885
3 16473 % 168.03 171.39 3 17482 § 17833 $ 181 E8 § 18552 $ 8323 § 193.01 § 19687 § 20081 § 20483 § 20092 8 213.10 § 217.36
$ 2545273 3 2005198 3065302 § 3126608 § 1189140 $ 2252023 $ 3317982 5 3384341 § 3452028 § 2521069 5 3591490 § 3683320 § J736586 3 3611318 5 3867544
H 265,165 § 270,458 275877 % 281295 § 287023 § 292,763 § 296618 3 304591 § 310683 § 316096 § 323234 5 329699 § 338293 3 33019 § 349,879 $7,299,800
1 176778 5§ 180,312 83918 § 187.596 % 191,548 3 185175 § 199.070 § 203050 § 207122 8 211264 3§ 215489 % 219799 § 224 195 % 220679 § 233,253 §4,8E8,
$ 41941 % 450,760 459,795 % 468,991 § 478371 3 487938 § 497697 % 507,651 % 517804 3§ 528160 § 5870 § 549,458 § 560,488 3§ 571698 § 583,132 $12 166,
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Financial Feasibility Analysis

TAX REYENUE PROJECTIONS & COST-BENEFIT ANALYSIS
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ESTIMATE OF GENERAL IMPACT OF PROPOSED ZONE PROPERTY VALUES AND TAX REVENUES
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Terms and Conditions

Projects Cost Estimates:

All project costs listed in the project plan shall be considered
estimates and shall not be considered a cap on expendilures.

Length of TIRZ #8 in Years:

The TIRZ has a 31-year term and Is scheduled to end on
December 31, 2048,

Powers and Duties of Board of Directors:

The Board shall have all powers granted to it by Chapter 311 of
the Texas Tax Code, including powers of a municipality under
Chapter 380, Local Governmept Code. The Board shall not be
authorized to:

issue bonds;

Impose taxes or fees;

exercise the power of eminent domain; or

give final approval to the Zone's project and financing plan.
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APPENDIX A - CURRENT PROPERTY OWNERSHIP

_ Property ID Owner Land Impr,  Total Appraised Total Taxable Ex?
106702 ELPASO WATER UTILITIES PSB 4 1,807.758 § - 5 1,807,758 S . EX-XV
226736  CITY OF ELPASO 5 514,485 § - S 514,445 S - EX-XV
115494  CITY OF ELPASO S 1,100,183 &5 - % 1,100,183 § - EX XV
46778 CITY OF ELPASO 5 1075002 5 - & 1,075,002 $ - EX XV
411236 £LPASO WATER UTILITIES PSB ] 1,576,787 & - % 1,576,787 $ EX- X\
274819 EL PASO WATER UTILITIES PSB 3 1421666 § - % 1,421,666 § EX-XV
207674  CITY OF ELPASO S 1,450,416 $ - % 1,450,416 5 EX-XV
103520 €L PASO WATER UTILITIES PSB 5 2,449,351 § s 2449358 & - EX XV

ls_ 1305648]s
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