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Exhibit A 
 

CONSTRUCTION MANAGER SCOPE OF SERVICES 
 

1.0 PRECONSTRUCTION PHASE 
 

The Construction Manager at Risk (CMAR) will establish and implement plans and controls for 

all aspects of the project.  These procedures will be coordinated with the completion of contracts 

and approvals being negotiated simultaneously with the various members of the project team and 

the project schedule and budget.  All work product is subject to the Owner’s approval.  The 

Preconstruction Phase will be terminated upon the commencement date of the Construction 

Phase. 

 

1.1 Documentation Review and Negotiation Support 

 

Existing information related to land use restrictions, overall master plan objectives, the design 

development progress and public approval requirements will be reviewed and coordinated with 

initial activities.  The CMAR shall provide technical support to the Owner as required to 

coordinate preliminary architectural and conceptual project planning. 

 

1.2 Conceptual Development Program, Budget & Schedule 

 

The CMAR shall receive a written program statement and drawings prepared by the Architect 

defining major project components, systems and quality levels.  This conceptual program and 

drawings will serve as the basis for the initial project budget and schedule.  Taken together, these 

documents will become the project baseline and will be used to measure future performance. The 

conceptual program, budget and schedule will be updated on a periodic basis throughout the 

Preconstruction Phase. 

 

1.2.1 Design Program 

 

 Identify size and capacity of the facility and site requirements along with quality or 

performance criteria for all major building systems. 

 Provide solid baseline for conceptual estimates and measurements of future 

performance.  

 Provide comparable data from other facilities, as directed by Owner. 

 

1.2.2 Project Budget 

 

 Based on the program conceptual design and site information, prepare detailed 

project budget baseline for all cost categories within two weeks of commencing 

the Preconstruction Phase. 

 Provide pricing from comparable facilities adjusted for this project. 

 Identify all major assumptions. 
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 Meet with the Owner and Architect to insure cost reports capture all applicable 

expenditures in format appropriate for reporting performance and for cost 

allocation. 

 Obtain Owner approval of cost formats.  Provide consistent and complete budget 

and performance reporting. 

 Incorporate all Owner procured items into the budget. 

 

1.2.3 Schedule 

 

 Coordinate conceptual schedule with development master plan activities including 

approval strategy and permitting process. 

 Identify all required reviews and approval, and appropriate levels of information 

necessary for action and timely response. 

 Prepare and maintain master project schedule.  Update periodically at Owner’s 

request. This should be a critical path type schedule and include all construction, 

facility start-up activities as well as project milestones. 

 Establish schedule for the preparation and submission of the GMP proposal. 

 Assist in developing drawing package issuance schedules to meet requirements of 

a fast-track schedule. 

 Schedule to include all Owner and Club activities related to the ballpark 

development. 

 

1.3 Contracting and Administration 

 

As requested by the Owner review and make recommendations regarding designers, engineers, 

specialty consultants and advisors as required to address project requirements.  Review and/or 

make recommendations on work descriptions for each party.  Establish consistent administrative 

procedures for communication and documentation, for reporting on efforts to meet or exceed 

goals for Local Business Participation. 

 

1.3.1 Design and Engineering 

 

 Review agreement with Architect, confirm that the proposed work is compatible 

with the CMAR scope of work. 

 Review all Architect's subconsultants and confirm that scope of work is 

compatible with CMAR work. 

 Recommend additional design activities needed to complete ballpark 

development. 

 

1.3.2 Miscellaneous Services Procurement, as may be requested by the Owner. 

 

 Assist the Owner with the procurement of additional geotechnical investigations 

that may be required. 

 Assist the Owner with the procurement of the necessary site survey(s). 

 Assist the Owner with the procurement of the necessary construction testing and 

inspection services. 
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 Assist the Owner with the procurement of specialty consultants as determined  

 

1.4 Project Administration 

 

Provide a comprehensive plan stating the objectives, scope, organization and reporting 

guidelines for effective quality, schedule and cost controls.  This is subject to Owner’s review 

and acceptance. 

 

 

1.4.1 Reporting 

 

 Prepare and submit a monthly narrative report, in a form acceptable to the Owner, 

including: 

 

 Progress Report 

 Status (Summary) 

 Forecast 

 Analysis of critical path(s) and secondary critical paths 

 Update master project schedule 

 Analysis of time lost/gained 

 Identification of problem areas and proposed solutions, with the parties 

responsible for them 

 Update master project budget 

 Budget modifications 

 Project final cost. 

 Summary of significant changes in the anticipated costs 

 Action list - update of last action list 

 Cash flow summary 

 

2.0 DESIGN MANAGEMENT 

 

The Owner will retain a design team composed of qualified architects, engineers and consultants.  

The CMAR will provide management of the project during both the preconstruction and 

construction phases to ensure that the project and construction documents meet the program 

requirements, budget and schedule goals outlined by the approved program for the facility and 

site work. 

 

2.1 Coordination with Project Participants 

 

 Coordinate all activities with the Owner, Architect, separate contractors and other 

parties. 

 Coordinate and assist with all activities related to the design of infrastructure and 

utilities serving the site or impacted by the project. 

 

 

2.2 Drawing Review and Oversight 
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 Review and recommend any needed changes to design drawings, specifications 

and construction documents. 

 Maintain a list of value engineering options and list of potential deferrable items. 

 Coordinate and document weekly project meetings. 

 Monitor preparation of design and construction documents. 

 Coordinate with specialty consultants and equipment vendors to ensure 

completeness. 

 Conduct periodic reviews of construction documents, including examination(s) by 

all specialty consultants. 

 Coordinate project utility requirements with utility companies. 

 Review site logistics and sequence of construction for incorporation in the GMP. 

 Advise the Owner of materials availability.  

 Identify long-lead time items and recommend pre-purchase for these or other 

items subject to expected price volatility, if required. Develop strategies to 

mitigate the duration of long lead items. 

 Prepare any recommended alternates. 

 Review and comment on all design decisions made by the Owner and Architect 

that impact schedule, constructability and project cost. 

 

2.3 Value Engineering Program 

 

 Investigate alternate solutions, systems, materials or techniques to achieve project 

requirements economically and consistently with the Owner objectives. 

 Develop and implement a value-engineering program for all major facility and 

site elements, systems and materials. 

 Advise the Owner and Architect on the cost of building systems and materials. 

 Prepare comparative analysis of alternate systems and materials. 

 Review documents at the conclusion of design development for value-engineering 

options. 

 Submit value-engineering recommendations/benefits to the Owner and Architect. 

 Create a  list of deferrable items that could be feasibly be added to the project 

during or after the initial construction  

 

2.4 Refine Budget & Schedule 

 

 Forecast construction costs based on completed design documents. 

 Prepare a detailed cost estimate based on completed design development 

drawings. 

 Analyze deviations from the previous cost estimate. 

 Forecast impact of these deviations. 

 Recommend corrective action if cost estimate exceeds the budgeted amount. 

 Incorporate revised cost estimates into project budget. 

 Recommend to the Owner any changes necessary to maintain the budget 

requirements. 

 Provide periodic update of the budget and schedule. 
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 Monitor and maintain project schedule.  Project Schedule shall include all pre-

construction activities, design activities, third party activities as well as 

construction activities. 

 Identify design tasks that the AE and consultants must meet to maintain project 

schedule. 

 Identify decisions the Owner must make to keep the project on schedule. 

 

2.5 Project Administration 

 

 Support the Owner in all aspects of project design and engineering. 

 Coordinate project activities. 

 Establish management systems to oversee all aspects of design activities 

 Coordinate weekly project meetings. 

 Provide input for meeting agenda. 

 Summarize required actions at the conclusion of each meeting. 

 Monitor completion of these activities. 

 Assist in establishing schedule goals for each team member and consultants. 

 Red-flag costly design elements, facilitating the decision to eliminate 

prohibitively expensive items before valuable time is spent pursuing them. 

 Provide daily administration of the project 

 Monitor coordination of mechanical/electrical requirements of all equipment. 

 Draft the GMP proposal for approval by the Owner prior to its submission. 

 Define key elements of risk management in the contract: 

 Schedule requirements 

 Insurance requirements 

 Payment schedules 

 Claims control 

 Alternates 

 Bonds 

 Provide recommendation to Owner for the following: 

 Subcontractor mark-ups allowed on change orders. 

 Overtime charges required to meet project schedule requirements. 

 Appropriate unit costs for price protection. 

 Alternates for the Owner to select after award. 

 Appropriate parties to be named as additional insureds. 

 Realistic payment schedule that eliminates interest charges. 

 Payment submittal requirements to protect the Owner form overpayment. 

 Support the solicitation, interview and recommend subcontractors to bid 

on the project. 

 Prepare bidders' list. 

 Meet with the bidders to discuss specific Local Business Enterprise 

participation strategies. 

 Prepare the bid packages with the AE and the Owner’s consent. 

 Distribute bid information to contractors. 

 Respond to contractor questions during bidding. 

 Review bids received. 
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 Obtain clarification of any contractor’s bid qualifications as needed. 

 Prepare comparative analysis of bids. 

 Review voluntary alternate recommendations. 

 Review alternates and recommend acceptance or rejection. 

 Submit to the Owner a line-item comparison of contractor bids and 

estimates with the initial Owner’s budget. 

 

2.6 Peer Review 

 

 Perform peer review services for all major systems. 

 Provide design assist services for key building systems evaluations. 

 

 

3.0 PROCUREMENT SUPPORT 

 

Project costs will be kept as low as possible through aggressive use of competitive bidding 

procedures for all work.  The CMAR will develop and direct a well coordinated procedure for all 

major packages.  The CMAR will assist the AE to ensure that completed bid documents used in 

conjunction with contract formats establish binding obligations for full performance through 

lump sum bidding within the framework of the GMP.  The following activities shall be 

completed by the CMAR in preparation for the Construction Phase. 

 

3.1 Construction Procurement 

 

In accordance with the project schedule, the CMAR will propose a Guaranteed Maximum Price 

(GMP) for construction of the project. 

 

3.2 Specialty Equipment 

 

 Coordinate development of equipment specifications with operational criteria. 

 Solicit proposals from pre-qualified vendors for equipment, installation and 

maintenance. 

 Coordinate proprietary equipment specifications form the successful vendor with 

construction drawings and details. 

 Expedite timely delivery and turnover to the Owner. 

 

4.0 CONSTRUCTION ADMINISTRATION 

 

The CMAR shall be responsible for the coordination of all construction activities on the project.  

CMAR shall not be responsible for design.  Quality control inspections and testing programs 

shall be put into place and results monitored to insure compliance with design requirements.  

Contract actions initiated by the CMAR or subcontractors will be reviewed, analyzed and 

documented to insure responses are consistent with prior agreements and project specifications. 

The CMAR shall be solely responsible for coordination between its subcontractors and suppliers.  

CMAR will provide OA/OC manuals, site procedure manuals, organization charts and 

management standards to describe method of construction administration. 
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4.1 Field Observation 

 

 Chair weekly progress meetings. 

 Monitor construction progress and report on site testing 

 Provide monthly report on status of: 

 Construction cost 

 Schedule 

 Local Business Enterprise participation performance (Actual vs. Goals) 

 Thoroughly review and recommend approval or rejection of proposal requests, 

change orders, and contractor claims. 

 Recommend approval or rejection of pay requests, based upon percentage of 

project completion. 

 Identification and resolution of potential problems. 

 Review the safety programs of each of subcontractors and make appropriate 

recommendations. The performance of such services by the CMAR shall not 

relieve the subcontractors of their responsibilities for the safety of persons and 

property, and for compliance with all federal, state and local statutes, rules, 

regulations and orders applicable to the conduct of the work nor shall there be 

reliance on this review by the contractors. 

 

4.2 Quality Assurance/Quality Control (QA/QC) 

 

 Develop a performance monitoring system. 

 Implement an effective Construction QA/QC program. 

 Conduct field monitoring and audit procedures. 

 Develop and maintain a QA/QC reporting system. 

 Review testing and inspection reports. 

 Monitor construction progress to assure that work does not proceed beyond 

specified points without the appropriate inspections and required authorizations. 

 Monitor Environmental Protection requirements. 

 

4.3 Shop Drawing Controls 

 

 Set up a tracking system to keep all project participants informed of each 

submittal’s status. 

 Establish and implement a uniform system for the timely processing and control 

of shop and vendor drawings by the design team and contractors. 

 Review status of shop drawings with the AE and subcontractors at weekly 

progress meetings. 

 Review the contractor’s schedule of all shop drawings that must be submitted. 

 Monitor the AE’s and contractor’s follow-through on submittal of critical shop 

drawings. 

 

4.4 Change and Claims Control 
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Review completeness of proposal requests prepared by the Architect. 

 

 Establish and implement a system for preparing, reviewing and processing 

requests for changes. 

 Review change requests: 

 Identify charges for items already included in the contract document. 

 Reduce costs for items not valued at market rates. 

 Evaluate whether the change or claim is appropriate. 

 Support the negotiations and resolution of change proposals and claims. 

 

4.5 Project Administration 

 

 Maintain a competent full-time staff at the project site (staffing plan to be 

included within the GMP proposal) to coordinate and provide general direction of 

the work and progress on the project (including Mechanical, Electrical and 

Plumbing Supervisors as necessary). 

 Coordinate a preconstruction meeting with the Owner and the Architect to: 

 Establish cost control procedures 

 Outline procedures for preparation and submittal of proposal requests, 

change orders and clarifications 

 Establish payment request procedures 

 Review construction procedures 

 Outline testing and inspection consultants’ requirements. 

 Communicate construction management procedures and requirements to the 

Architect and Owner’ vendors. 

 Coordinate the requirements and scheduling of vendors. 

 Coordinate construction commencement 

 Monitor the Architect follow-through on approved value-engineering strategies 

and alternates. 

 Review the project schedule. 

 Coordinate the submission of insurance certificates and payment and performance 

bonds. 

 Provide project accounting services, including all ledgers and records for the 

project. 

 Coordinate Owner and Club on site activities, deliveries and third party 

improvements. 

 Track budgeted and paid amounts for each project expense: 

 Code all invoices against the appropriate budgeted amount 

 Input all coded invoices into an accounting system customized for the 

project based upon CSI format. 

 Prepare, review and submit the Application for Payment, including: 

 Summary cover sheet 

 Detail recap indicating all individual costs incurred during the month 

 Sworn statements 

 Original applications for payment 

 Facilitate project and contract close-out. 
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 Prepare the monthly financial reports, including: 

 Construction Budget Report 

 Job Cost Budget comparison 

 Projected Job Cost to Complete 

 Current/YTD Construction Budget Reports 

 

 

 

4.6 Project Close Out 

 

 Timely completion of punch list. 

 Bring project to a satisfactory conclusion. 

 Review testing and inspection reports. 

 Monitor testing of all equipment and systems. 

 Facilitate project and contract close-out. 

 Coordinate facility turnover. 

 Determine Substantial Completion of the Work or designated portions thereof and 

prepare for the Owner, Architect a list of incomplete or unsatisfactory items and a 

schedule of their completion. 

 Determine Final Completion and provide written notice to the Owner and AE that 

the Work is ready for final inspection.  Secure and transmit to the AE required 

guarantees, affidavits, releases, bonds and waivers. 

 

5.0 FACILITY COMMISSIONING 
 

The CMAR will provide for the coordination of requirements for opening of the facility.  With 

the Owner’s maintenance personnel, direct the checkout of utilities, operations systems and 

equipment for readiness and assist in their initial start-up and testing by the contractors. 

 

5.1 Punch List Coordination 

 

 Bring project to a satisfactory conclusion. 

 Monitor punchlist completion. 

 Review testing and inspection reports. 

 Verify submittal to the Owner of operating and maintenance manuals and as-built 

drawings. 

 Facilitate project and contract close-out. 

 Resolve all contractor claim issues. 

 Coordinate facility turnover with the Owner and its stadium/parking operator(s). 

 

5.2 Guarantee, Warranty Review and Administration 

 

 Expedite the delivery of all warranties and guarantees required at the conclusion 

of the project. 

 Verify submittal to the Owner of operating and maintenance manuals and as-built 

drawings. 
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 Provide administration and technical support for maintenance of guarantee and 

warranty agreements and completion of remedial work during first full year of 

operation. 

 Review all systems one year after substantial completion and one month prior to 

expiration of warranty. 

 

 

 

5.3 Final Project Cost Reports 

 Provide final accounting of all project costs and preserve for no less than five (5) 

years after final payment. 

 

6.0 LOCAL BUSINESS ENTERPRISE PROGRAM 

 

The CMAR shall develop and administer a program or programs for involving targeted, 

minority, and women owned businesses in the work to be performed and materials to be supplied 

in connection with the construction of the Project. Provide the services outlined below: 

 

6.1 Prepare the program for presentation to review by the Owner. 

 

6.2 Notify and maintain relationships with Local and other targeted contractors and suppliers 

and to encourage the greatest possible level of support and practicable involvement in the 

Project. 

 

6.3.1 Identify and maintain an updated list and background information on qualified Local 

contractors. 

 

6.3.2 Maintain an updated database of individuals interested in being employed in the 

construction of the Project. 

 

6.3.3 Participate in meetings with and at the request of the Owner, to insure that the 

development of the Project and implementation of the program continues to address 

community concerns and legislative mandates. 

 

6.4 Work with local building trade unions to implement and administer the apprenticeship 

program and to identify other areas for their constructive involvement. 

 

6.5 Review the breakdown of budget, project schedule and areas of work for the Project with 

the bidding contractors to develop trade packages that can be targeted for Local and other 

targeted contractor’s participation. 

 

6.6 Work affirmatively to identify obstacles to the involvement of targeted businesses in the 

project and investigate appropriate methods to minimize the impact caused by the 

obstacles. 
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6.7 Help identify and encourage majority/minority joint-venture relationships for the 

contractors bid list. 

 

6.9 Hold a pre-bid conference for the bidders, suppliers and contractors and interested Local 

contractors and suppliers. 

 

6.11 Design and implement with the contractors record keeping and reporting systems for 

Local utilization and workforce composition. 

 

6.12 Monitor the implementation of the program through the development of tracking reports, 

attending meetings and walking the job site.  Provide regularly updated information to the 

Owner. 

 

6.13 Facilitate, arbitrate and evaluate with all contractors and subcontractors’ Local activities 

to insure that best efforts are being made. 

 

6.14 Provide reports as necessary to the Owner.  This distribution list may be expanded to 

incorporate other necessary project participants. 

 

 

  

-End of Exhibit- 



EXHIBIT B 

El Paso Ballpark 

Construction Management Services  

Cost Proposal & Allocation Summary 

 
 

 

I. Cost Proposal 

 
Preconstruction Phase Services 

 

For all Preconstruction Phase Services until acceptance of the Guaranteed Maximum 

Price Proposal. (Lump Sum Amount)     $_____35,000 
 

Construction Phase Services 
 

 Demolition (allowance)……………….……………..  $     2,500,000     

 

Bid Trades……………….………………………..…  $    33,251,257 
 

CM Contingency……………………………………   $      1,750,000 
 

General Conditions (Fixed Lump Sum)…………….   $         202,670 
 

Staffing (Fixed Lump Sum)…………….…….…….…….  $         902,073 

 

CM Insurance……………………………………….   $         296,500 
 

CM Fee ………………………………………….....   $         942,305 
 

Payment & Performance Bond………………….….   $         302,306 
 

Target Budget…………………..…………….……   $    40,182,111 
 

Key Personnel & Staffing 
 

Total number of Staffing hours……………………………… 19,248  hours 

 Submit an itemized breakdown of the Staffing separately. 

 

CM Mark-ups on Scope Changes to the Bid Trades 

 

 For Work in excess of the Target Budget (as a % of Bid Trades):  

 

General Conditions (Fixed)   0.54 % 

Staffing (Fixed)    2.41 % 

CM Insurance (Fixed)    0.79 % 

CM Bond (Fixed)    0.81 % 

CM Fee (Fixed)    2.51 % 



 
 For Work that reduces the Target Budget (as a % of Bid Trades):  

 

General Conditions (Not-to-exceed)   0.00 %  

Staffing (Not-to-Exceed)    0.00 %  

CM Insurance (Fixed)    <0.79 %> 

CM Bond (Fixed)     <0.81 %> 

CM Fee (Fixed)    0.00 % 

 

Shared Savings 

 

If upon final completion of the Work, the Cost of the Work plus the Construction 

Manager’s Fee is less than the Guaranteed Maximum Price, the difference shall be 

deemed Savings.  _70___ % of the Savings shall be retained by the Owner and __30__ % 

of the Savings shall be paid to the Construction Manager by the Owner in addition to the 

final payment at the time that the final payment is made to the Construction Manager.  

The Savings payable to Construction Manager shall not exceed the amount of 

$_300,000___.   

 

Burden Rates (from Section 6.2.4 of the CM Contract) 

 

Construction Manager shall apply a rate of _33___% to the direct labor rates for all 

salaried personnel and __18___% for all trades labor for all costs including but not 

limited to FICA, FUTA, SUTA, unemployment compensation, worker’s compensation, 

health insurance, pension, 401K retirement plan and payroll expense. 

 

 

II. Cost Allocation Summary 
 

Cost Allocation Key 

O = Owner Cost 

BT = Bid Trade 

GC = General Conditions 

ST = Staffing 

I = Insurance 

Fee = CM Fee 

Bond= CM Payment & Performance Bond 

 
 

COST ITEM COST ALLOCATION 
  

I. Home Office Costs  

 All profit  Fee 

 Home office overhead Fee 

 Project managers, corporate professionals Fee 

 Corporate accounting and related charges Fee 

 Corporate computers and systems charges Fee 



 Executive and other corporate personnel  

 (unless specified in staffing) 

Fee 

 Joint venture administrative expenses ( if required) Fee 

 Staff relocation expenses Fee 

 Travel for home office staff Fee 

 Business licenses, taxes, etc. Fee 

 Legal expenses Fee 

 CM Insurance premiums (incl. Builder’s Risk) I 

 CM Payment and Performance Bond Bond 

 

II. Field Office 

 

 Site supervision ST 

 Project executive ST 

 Project managers ST 

 Engineer/supervisors ST 

 Purchasing/estimating/scheduling ST 

 Office manager ST 

 Clerical ST 

 Safety staff ST 

 Any other staff directly employed at the project site 

or who have specific duties that may be charged to 

the project 

ST 

 Watchmen/guards BT 

 Laborers (related to CM’s work) GC 

 Carpenters  (related to CM’s work) GC 

 Layout crews GC 

 Messenger/delivery services GC 

 Travel (in town only) GC 

 Computers, printers, fax, internet service &  

       phones (at site only) 

GC 

Copying, postage, paper (at site only) GC 

 Furniture, supplies (at site only) GC 

 Drawing reproduction (including bid document and 

specification reproduction for bidding) 

GC 

 Vehicles GC 

  

III. Temporary Facilities  

 Temporary offices/field offices  GC 

 Sheds GC 

 Toilets GC 

 Storage GC 

 Protection GC 

 Utilities (sanitary, sewer, water, electrical, etc.) GC 

       Utility hook-up/disconnect fees GC 

 Temporary heating & cooling GC 

 First aid and facilities GC 



 Elevators, hoists & tower cranes BT 

 Fencing, barricades, signage BT 

 Roads BT 

       Flagmen BT 

      Sidewalk Bridges BT 

  

IV. Miscellaneous Costs  

 General building permits O 

 Zoning and land-use permits O 

 Site survey O 

 Existing conditions surveys GC 

 Project sign GC 

 Misc. tools and equipment GC 

 Quality control testing and inspection GC 

 Construction testing and inspection O 

 Soil testing O 

 Roofing & waterproofing testing O 

 Rubbish chutes BT 

 Rubbish removal BT 

 Scaffolding BT 

 Pumping GC 

 Pest control GC 

 Ceremonies GC 

 Alcohol and drug testing GC 

 Progress photos/site web camera GC 

 Clean-up GC 

 Final clean-up  GC 

 Punchlist, LEED Commissioning activities and 

administration 

GC 

 Contract closeout GC 

 Warranty administration GC 

 Premium time BT 

 All other items necessary to properly complete the 

work (CM to identify in proposal) 

GC 

 

-End of Exhibit B- 

 
 



Exhibits E, F, and G 

 

 

  

 Exhibit E Alta/ACSM Land Title Survey –  

   This Exhibit refers to the Land Survey included in the RFP and used to support the re-plat of the property 

   Titled Stevens Addition Re-plat “A” and included in the RFP 

 Exhibit F Geotechnical Investigations – 

This Exhibit refers to the Geotechnical Investigation performed by AMEC, Inc., titled GEOTECHNICAL 

STUDY, PROPOSED BASEBALL STADIUM, EL PASO, TEXAS, AMEC Project Number 1237192031. 

 Exhibit G Environmental Exhibits –  

This Exhibit refers to the Asbestos Inspection at City Hall Building by Sun City Analytical Inc. dated 

September 8,11,and 12, 2012, Lead Based Paint Testing for City Hall dated September 17, 2013 by Sun 

City Analytical, Inc., Microbial Investigation for City Hall dated September 12, 2012 by Sun City 

Analytical, Inc., Hazardous Materials Inspection for City Hall dated September 17,2012 by Sun City 

Analytical, Inc., and Asbestos Inspection Report for Insights Museum Building dated October 12, 2012 by 

Sun City Analytical, Inc. 

 



EL PASO BALLPARK 
INSURANCE REQUIREMENTS 

 
EXHIBIT I 

 
 
SECTION 1 
GENERAL PROVISIONS 
 

1.1 In accordance with the Agreement, Contractor shall, for the protection and benefit of Owner and 

Contractor, procure, pay for and maintain in full force and effect, at all times during the performance of the 

work until final acceptance of the work or for such duration as required, policies of insurance set forth in 

Section 2, in form and substance acceptable Owner. 

 

1 .2 All policies set forth in Section 2 shall be issued by a responsible carrier or carriers (i) acceptable 

to Owner, (ii) authorized to do business in the State of Texas and (iii) with a rating, according to the most 

recent edition of Best’s Insurance Guide, of not less than A-IX. Unless Owner consents in writing, all 

insurance procured by Contractor under or pursuant to this Exhibit shall be written on an occurrence 

basis. Owner consents to Contractors’ pollution liability and professional liability being on claims made 

form. 

 

1.3 If Contractor or any subcontractor desires additional coverage, higher limits of liability or other 

modifications to insurance coverage set forth in this Exhibit for its own protection, Contractor or such 

subcontractor shall be responsible for the acquisition and cost of the additional protection. 

 

1.4 Contractor hereby agrees to deliver to Owner, within ten (10) days of the date of the Agreement 

and prior to any equipment or personnel being brought onto the site of the work or the Project site, 

Certificates of Insurance in form and substance satisfactory to Owner evidencing the required coverage 

with limits not less than those specified in Section 2. The coverage afforded under any insurance policy 

obtained under or pursuant to Section 2 shall be primary to any valid and collectible insurance carried 

separately by any of the required additional insureds. Further, all policies and Certificates of Insurance 

shall expressly provide that no less than thirty (30) days’ prior written notice shall be given to Owner in the 

event of material alteration, cancellation or non-renewal of the coverage evidenced by such Certificate of 

Insurance, except notice of cancellation for failure to pay any required premium which shall be furnished 

no less than ten (10) days prior to any such cancellation. All certificates shall also include the name of the 

project on the corresponding insurance certificate. 

 

1.5 In no event shall any failure of Owner to receive certificates of insurance required under Section 

2 hereof or to demand receipt of such certificates of insurance prior to Contractor commencing the work 

required under or pursuant to the Agreement be construed as a waiver of the Contractor’s obligations to 

obtain insurance pursuant to this Exhibit. The obligation of Contractor to procure and maintain any 

insurance required by this Exhibit is a separate responsibility of Contractor and independent of the duty to 

furnish a certificate of insurance of any such insurance policies. 

 

1.6 If Contractor fails to purchase and maintain, or require to be purchased and maintained, any 

insurance required under Section 2, Owner may, but shall not be obligated to, upon five (5) days’ written 

notice to Contractor, purchase such insurance on behalf of Contractor and shall be entitled to be 

reimbursed by Contractor upon demand or to set-off against any payments thereafter due Contractor the 



amount of purchasing such insurance. 

 

1.7 When any required insurance, due to the attainment of a normal expiration date or renewal date, 

shall expire, Contractor shall supply Owner with Certificates of Insurance that clearly evidence the 

continuation of all coverage in the same manner, limits of protection and scope of coverage as was 

provided by the previous policies. All renewal and replacement policies shall be (i) in form and substance 

satisfactory to Owner, (ii) written by carriers acceptable to Owner and (iii) satisfy all requirements set forth 

in this Section 1 for the initial carrier. 

 

1.8 Contractor shall cause each subcontractor, vendor or supplier to procure and maintain insurance 

coverage in the forms and amounts in accordance with the requirements of this Exhibit. Contractor shall 

be responsible for any losses incurred as a result of any subcontractor’s failure to procure and maintain 

the required insurance coverage, unless a lesser amount has been approved by Owner. 

 

 
SECTION 2 
COVERAGE REQUIREMENTS 
 

2.1 Worker’s Compensation 

 

2.1.1. In form and with limits in accordance with the laws of the State of Texas, including 

Occupational Disease Insurance, Voluntary Compensation Insurance, and if applicable, United States 

Longshoreman’s and Harbor Workers’ Coverage and Maritime Coverage. 

 

2.1.2. Employer’s Liability Insurance with limits not less than One Million Dollars ($1,000,000) 

per occurrence; per employee for disease; and in the aggregate for disease. 

 

2.2 Commercial General Liability 

 

2.2.1 Including, without limitation, the following coverage: 

 

(i) Premises/Operations, including deletion of explosion, collapse and underground 

(XCU) exclusions; 

(ii) Independent Contractors’ Protective Liability; 

(iii) Products/Completed Operations to be maintained in full force and effect for a 

period of two (2) years following final completion of the Project and continuing to 

name required parties as additional insureds for the entire two (2) year period; 

(iv) Contractual Liability; 

(v) Broad Form Property Damage, including Products/Completed Operations; 

(vi) Personal Injury Liability. 

 

2.2.2 Limits of Liability shall not be less than a combined single limit of One Million Dollars 

($1,000,000) per occurrence for bodily injury and property damage and with the following 

aggregate limits: 

 

(i) General Aggregate limit of One Million Dollars ($1,000,000), which shall be 

specifically endorsed to provide that the General Aggregate Limit applies 



separately to the Project; 

(ii) Personal and Advertising Injury sub-limit of One Million Dollars 

($1,000,000); 

(iii) Products/Completed Operations of One Million Dollars ($1,000,000) each 

occurrence and in the aggregate. 

 

  2.2.3 Contractor shall cause its insurer to add endorsements to the policy which add the Owner 

   and others as required by Owner as additional insureds, but only with respect to liability  

   arising out of the operations performed for such Insured or on behalf of the Named  

   Insured. 

 

It is further understood that any insurance carried by any additional insured shall be excess of any 

coverage provided by Contractor or its subcontractors. 

 

2.3 Commercial Automobile Liability 

 

2.3.1 Including contractual liability coverage and coverage for all owned, non-owned and hired 

vehicles. 

 

2.3.2 Limits of liability not less than One Million Dollars ($1,000,000) for each occurrence for 

bodily injury and property damage. 

 

  2.3.3 Contractor shall cause its insurer to attach endorsements to the policy which add the  

   Owner and others as required by Owner as Additional Insureds, but only with respect to  

   liability arising out of the ownership, operation or maintenance of autos. 

 

It is further understood that any insurance carried by any additional insured shall be excess of any 

coverage provided by Contractor or its subcontractors. 

 

2.4 Umbrella Liability 

 

2.4.1 Shall specifically identify each of the policies described above in this Section 2 on the 

Schedule of Underlying Coverage, and shall provide excess coverage over each of the 

underlying policies. 

 

2.4.2 With limits not less than Twenty Five Million Dollars ($25,000,000), each occurrence and 

Fifty Million Dollars ($50,000,000.) in the aggregate, excess of the underlying policy 

limits.  

 

2.4.3 Contractor shall cause its insurer to add endorsements to the policy which add the Owner 

and others as required by Owner as additional insureds, but only with respect to liability 

arising out of the operations performed for such Insured or on behalf of the Named 

Insured. 

 

 

2.5 Contractors’ Pollution Liability Insurance 



 

2.5. 1 With limits of liability of $5,000,000 each claim and aggregate with a deductible no 

greater than $250,000 each claim. 

 

2.5. 2 The policy will provide coverage for sums that the insured become legally obligated to 

pay as loss as a result of claims for bodily injury, property damage or clean-up costs 

caused by pollution incident. . 

 

2.5.3 If the policy is a “claims made” form, coverage will be maintained for four years after 

completion of the project. 

 

2.6 Professional Liability Insurance (Errors & Omissions) 

 

2.6.1 The Contractor and subcontractors whose contracts require design services will maintain 

professional liability insurance providing coverage for claims allegedly arising out of 

errors, omissions or negligent acts due to their performance, or failure to perform, design, 

architectural, engineering, land surveying or interior design services. 

 

2.6.2  With limits of liability of at least $2,000,000 each claim and annual aggregate with a 

deductible no greater than $250,000.  

 

 

SECTION 3 
SPECIFIC PROJECT PROPERTY INSURANCE 
 
3.1 The Contractor shall purchase and maintain Builder’s Risk insurance on a completed value form 
in the amount of the contract cost of the project. The policy shall include the Owner, Contractor and 
subcontractors of any tier as insureds.  The policy deductible of $10,000 shall be borne by the Contractor.  

 

3.2 Owner, Contractor and all subcontractors waive all rights against each other for damages caused 

by fire or other perils and for the loss of use to the extent covered by property insurance obtained 

pursuant to this Insurance Rider, or other property insurance applicable to the work, except such rights as 

they may have to the proceeds of such insurance. 

 

3.3 Owner shall not be responsible for, nor shall they insure, the property of Contractor or any 

subcontractor, including, but not limited to, tools and equipment, located at the job site which is not 

intended to be incorporated into the work. 

 

 

SECTION 4 
ADDITIONAL INSUREDS 
 

4.1 Contractor shall cause the City of El Paso (including all City of El Paso entities); the Mountain  

Star Sports Group, LLC (including all Mountain  Star Sports Group Ownership entities); All Owner’s 

Consultants (Owner’s Consultants) including but not limited to: Populous. (Architect); all design 

consultants, International Facilities Group, LLC (Owner’s Representative);etc. to be included as Additional 

Insureds under Contractor’s Automobile/General Liability policy and Umbrella Liability policy, if any. 

Contractor’s policies shall be primary and non-contributory for the benefit of the additional insureds and 



on ISO Form CG2O10 or equivalent in coverage. Products/Completed Operations coverage shall be 

continued for a minimum of two years after the work is completed. 
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PROJECT: PROJECT NUMBER:      /      

CONTRACT FOR: General Construction 

CONTRACT DATE:           

OWNER:  

ARCHITECT:  

CONTRACTOR:  

FIELD:  

OTHER:  

(Name and address): 

Meredith Template 

      

TO OWNER: TO CONTRACTOR: 
(Name and address): (Name and address): 
      

      

      

      

 

PROJECT OR PORTION OF THE PROJECT DESIGNATED FOR PARTIAL OCCUPANCY OR USE SHALL INCLUDE: 
 

      

 

The Work performed under this Contract has been reviewed and found, to the Architect’s best knowledge, information and belief, 

to be substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated 

portion is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for 

its intended use. The date of Substantial Completion of the Project or portion designated above is the date of issuance established 

by this Certificate, which is also the date of commencement of applicable warranties required by the Contract Documents, except 

as stated below: 

 

Warranty Date of Commencement 
            

 

                

ARCHITECT  BY  DATE OF ISSUANCE 
 

A list of items to be completed or corrected is attached hereto. The failure to include any items on such list does not alter the 

responsibility of the Contractor to complete all Work in accordance with the Contract Documents. Unless otherwise agreed to in 

writing, the date of commencement of warranties for items on the attached list will be the date of issuance of the final Certificate 

of Payment or the date of final payment. 

 

Cost estimate of Work that is incomplete or defective: $ 0.00 

 

The Contractor will complete or correct the Work on the list of items attached hereto within Zero ( 0 ) days from the above date 

of Substantial Completion. 

 

                

CONTRACTOR  BY  DATE 
 

The Owner accepts the Work or designated portion as substantially complete and will assume full possession at       (time) on 

      (date). 

 

                

OWNER  BY  DATE 
 

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work and insurance 

shall be as follows: 

(Note: Owner’s and Contractor’s legal and insurance counsel should determine and review insurance requirements and 

coverage.) 

 

      
 



Issued for the _______ project and cannot be modified or substituted 

WAIVER OF LIEN TO DATE 
STATE OF _______  Gty# 
 } SS  
COUNTY OF  Escrow# ______________________________ 
 
TO WHOM IT MAY CONCERN: 
WHEREAS the undersigned has been employed by __________________________________________________________ 
to furnish ____________________________________________________________________________________________ 
for the premises known as ______________________________________________________________________________ 
of which ___________________________________________________________________________ _______is the owner. 
THE undersigned, for and in consideration of _______________________________________________________________ 
______________________________________________________________ ($ __________________________________ ) 
Dollars, and other good and valuable consideration, the receipt whereof is hereby acknowledged, do(es) hereby waive and release any and all lien or 
claim of, or right to, lien, under the statues of the State of ______, relating to mechanics’ liens, with respect to and on said above-described premises, 
and the improvement thereon, and on the material, fixtures, apparatus or machinery furnished, and on the moneys, funds or other considerations due or 
to become due from the owner, on account of all labor services, material, fixtures, apparatus or machinery, furnished to this date by the undersigned for 
the above-described premises, INCLUDING EXTRAS.* 
 
DATE ____________________________________  COMPANY NAME ______________________________ 
   
  ADDRESS ____________________________________ 
 
SIGNATURE AND TITLE _______________________________________________________________________________ 
 
*EXTRAS INCLUDE BUT ARE NOT LIMITED TO CHANGE ORDERS, BOTH ORAL AND WRITTEN, TO THE CONTRACT. 

____________________________________________________________________________________________________ 
 
STATE OF ________ CONTRACTOR’S AFFIDAVIT 

 } SS 
COUNTY OF  
 
TO WHOM IT MAY CONCERN: 
THE UNDERSIGNED, (NAME) __________________________________________BEING DULY SWORN, DEPOSES AND SAYS THAT HE OR SHE 
IS (POSITION) ___________________________ OF (COMPANY NAME) ____________________ ____________________________________WHO 
IS THE CONTRACTOR FURNISHING ____________________________ 
WORK ON THE BUILDING LOCATED AT __________________________________________________________________ 
OWNED BY __________________________________________________________________________________________ 
That the total amount of the contract including extras* is $ ____________________ on which he or she has received payment of $ 
_______________________________ prior to this payment.  That all waivers are true, correct and genuine and delivered unconditionally and that there 
is no claim either legal or equitable to defect the validity of said waivers.  That the following are the names and addresses of all parties who have 
furnished material or labor, or both, for said work and all parties having contracts or sub contracts for specific portions of said work or for material 
entering into the construction thereof and the amount due or to become due to each, and that the items mentioned include all labor and material required 
to complete said work according to plans and specifications: 
____________________________________________________________________________________________________ 

 
NAMES AND ADDRESSES 

 
WHAT FOR 

CONTRACT PRICE 
INCLDG EXTRAS* 

AMOUNT 
PAID 

THIS 
PAYMENT 

BALANCE 
DUE 

_____________________________ ______________ ___________ __________ __________ __________ 
_____________________________ ______________ ___________ __________ __________ __________ 
_____________________________ ______________ ___________ __________ __________ __________ 
_____________________________ ______________ ___________ __________ __________ __________ 
_____________________________ ______________ ___________ __________ __________ __________ 
_____________________________ ______________ ___________ __________ __________ __________ 
TOTAL LABOR AND MATERIAL INCLUDING EXTRAS* TO COMPLETE ___________ __________ __________ __________ 
That there are no other contracts for said work outstanding, and that there is nothing due or to become due to any person for material, labor or other work 
of any kind done or to be done upon or in connection with said work other than above stated. 
 
DATE __________________________________________ SIGNATURE _____________________________________ 
 
SUBSCRIBED AND SWORN TO BEFORE ME THIS _______________________ DAY OF _________________, 20_____. 
 
 _____________________________________________ 
 NOTARY PUBLIC 

  

*EXTRAS INCLUDE BUT ARE NOT LIMITED TO CHANGE ORDERS, BOTH ORAL AND WRITTEN, TO THE CONTRACT. 




