
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 

 

 

DEPARTMENT: Engineering and Construction Management 
 

AGENDA DATE: January 8, 2013  
 

CONTACT PERSON NAME AND PHONE NUMBER:  R. Alan Shubert, P.E., Project Engineer – El Paso 
Ballpark (X4423) 

              
DISTRICT(S) AFFECTED:  All 
 

SUBJECT: 

Discussion and action to award Solicitation No. 2013-109R for El Paso Ballpark to Jordan / 
Hunt, a Texas Joint Venture for an estimated total construction amount not to exceed 
$40,182,111.00. 

 
Department:   Engineering and Construction Management 
Award to: Jordan / Hunt, a Texas Joint Venture 
Preconstruction Phase Services:         $35,000.00 
(Lump Sum) 
Contractor’s Fee for Construction Phase Services:     $40,147,111.00 
Total Estimated Construction  
Budget:   $40,182,111.00  
Construction Time for Completion:  3/1/2014 Substantial Completion 
  5/1/2014 Final Completion   
Accounts:   580270-190-4735-99998-PCP13STADIUM1 
Funding Source:  2013 City Hall Relocation and Baseball Stadium Certificates of Obligation 
 
Districts:    8  

 
And that the City Manager be authorized to execute the modified AIA A133-2009 Standard Form of 
Agreement between Owner and Construction Manager as Contractor and any related contract 
documents and agreements necessary to effectuate this award, including the Guaranteed 
Maximum Price Amendment.  
 
And that as a part of this award, upon the review by the City Attorney, the City Engineer may 
without further authorization from City Council approve contract changes which are necessary for 
proper execution of the work and carrying out the intent of the project, which are in accordance 
with applicable law, do not make changes to the prices ad are within the appropriate budget. 
 
And that the City Manager be authorized to establish the funding sources and make any 
necessary budget transfers and execute any and all documents necessary for execution of this 
award.  

This Request for Proposals is the second step in the Construction Manager at Risk Two-Step 
Process. The Engineering and Construction Management Department recommends award as 
indicated to Jordan / Hunt, a Texas Joint Venture, the highest ranked proposer based on the 
evaluation criteria established for this procurement. 
 
 
 



BACKGROUND / DISCUSSION: 
 
On September 18, 2012, City Council acted to approve the Ballpark Development agreement between 
the City of El Paso (City) and Mountainstar Sports Group (Club).  One of the requirements of the 
Development Agreement is that the City, with input and involvement of Club, select a Construction 
Manager at Risk firm in accordance with any requirements of applicable law.  This action satisfies that 
condition.  The firm was selected through the two-step Construction Manager at Risk selection process 
approved by City Council on September 18, which was structured based on Texas statute. 
 
PRIOR COUNCIL ACTION: 

 

City Council approved the Ballpark Development Agreement on September 18, 2012. City Council also  
approved the use of Construction Manager-at-Risk as an alternative project delivery method and 
approved the use of the two step process for this particular project on September 18, 2012.  City Council 
approved the contract for design of the ballpark on November 27, 2012 and the contract for the owner’s 
representative on December 11, 2012. 

 

AMOUNT AND SOURCE OF FUNDING: 
 

Funding source: 2013 City Hall Relocation Certificates of Obligation  
 

BOARD / COMMISSION ACTION: 
 
N/A 
_______________________________________________________________________________ 

 

 
*******************REQUIRED AUTHORIZATION******************** 

 

DEPARTMENT HEAD: 
 
 
 ________________________________________________________________________________  

             (If Department Head Summary Form is initiated by Purchasing, client department should sign also) 
  Information copy to appropriate Deputy City Manager 



















































































































































































































































January 8, 2013

Item 9C
“Solicitation No. 2013-109R –

Construction Manager At Risk”
El Paso Ballpark

R. Alan Shubert, P.E.

Project Engineer – El Paso Ballpark 



Background

On September 18, 2012 City Council approved 
the Ballpark Development Agreement between the 
City and Mountainstar Sports Group

City Council also approved the use of 
Construction Manager-At-Risk as an alternative 
project delivery method and approved the use of 
the process for this particular project on 
September 18, 2012.



Construction Manager‐at‐Risk Overview

Ability to expedite construction schedule
- Eliminates step of separate bidding process 

Requires an ongoing interactive approach 

Constructability reviews embedded in process 
- More flexibility to tailor project phasing 

Necessity to complete project with aggressive 
deadline 



Construction Manager‐at‐Risk Overview 
(continued)

The procedure for the selection of a Construction 
Manager-at-Risk can be a one or two-step process: 

Two-Step Process: Request for Qualifications 
(RFQ)  followed by Request for Proposals 
(RFP)

- Qualifications & cost evaluated to short-list
- Five or fewer selected
- Fee is negotiated with top-ranked proposer



Selection Criteria
CITY OF EL PASO CONSTRUCTION MANAGER @ RISK SELECTION CRITERIA

PROJECT:  Construction Manager @ Risk - El Paso Ballpark SCORESHEET

SUBMITTAL BY THE PRIME MAX 
POINTS

PAST EXPERIENCE 25 FIRM A FIRM B FIRM C FIRM D

Related sports facilities minor league venues of at least 
5,000 seat capacity. 5

Offeror has successfully completed, as CM At Risk, a 
minimum of three (3) ballpark projects in the past (10) 
years of similar size and type.

10

Offeror has demonstrated experience with fast track 
projects and/or public/private development based projects 
and their delivery systems.

5

Offeror has demonstrated use of local staff for the 
performance of the CM At Risk services. 5



Selection Criteria (Continued)

PROJECT APPROACH 25 FIRM A FIRM B FIRM C FIRM D

Does the Offeror include a detailed approach to 
accomplishing the project? Does proposed project 
approach address all phases of the project?

5

Does the Offeror's proposed schedule detail all important 
milestones and deliverables? 5

Experience and commitment of Offeror's proposed 
personnel.  Resources are clearly identified, including 
staffing levels, technology and equipment.

5

Offeror's QA/QC Plan and safety record on recent projects. 5

Offeror's record of incorporationg local businesses in 
similar projects. 5



Selection Criteria (Continued)
CAPABILITIES 20 FIRM A FIRM B FIRM C FIRM D

Offeror's financial capacity is appropriate to the size and 
scope of the scope of the Project. 5

Offeror has the ability to provide 100% payment and 
performance bond for the project. 10

Does Offeror provide health benefits to its employees? 5

FINANCIAL PROPOSAL 30

Cost of Preconstruction phase services. 10

Proposed staffing hours, cost and burden rates. 10

Proposed cost of insurance, bonding and CM Fee. 10

TOTAL SCORE 100



Selection Summary
Short List

SHORTLIST

RFQ Notification Date: Tuesday, November 20, 
2012 RFQ Due Date: Wednesday, December 05, 

2012

Shortlist Committee Rank of CMAR Firms that Submitteed RFQ package

Alan Shubert, Engineering & Construction Management 1 Mortenson Construction X X=Shortlisted

Bill Studer, Deputy Director - City of El Paso 2 Jordan-Hunt JV X

Josh Hunt, Owner's Rep Moutain Star Sports 3 Manhattan Construction X

Juan Gonzalez-Garza, Owner's Rep. Monutain Star Sports 4 Turner-Byers JV X

5 EMJ Construction X

6 Crossland Construction

Scoring sheets issued / due 
date:

Wednesday, December 05, 
2012

Final Ranking Date:Thursday, December 06, 
2012

Firms Notified Date:Thursday, December 06, 
2012



Selection Summary
Final Selection

FINAL SELECTION

Presentation Committee Rank of Finalists

Alan Shubert, Engineering & Construction Management 1 Jordan-Hunt JV

Irene D. Ramirez, Engineering & Construction Management 2 Mortenson Construction

Bill Studer, Deputy Director - City of El Paso 3 Turner-Byers JV

Josh Hunt, Owner's Rep Moutain Star Sports 4 EMJ Construction

Juan Gonzalez-Garza, Owner's Rep. Monutain Star Sports X Manhattan Const. (Withdrew)

Tom Philley, Owner's Rep. Mountain Star Sports

Selected Firm: Jordan-Hunt  Joint Venture

Presentation Date: 
Thursday, December 20, 
2012

Firms Notified Date:
Wednesday, January 02, 
2013



Background on Selected Team

• Jordan-Hunt joint venture

• CF Jordan Construction is an El Paso, Texas 
based general construction services company with 
over 43 years experience and over $5 billion in 
completed projects.

• Local subcontractors are historically used at 
approximately 94%.



Background on Selected Team 
(continued)

• Hunt Construction Group was been in the 
construction industry for nearly 70 years; it’s 
portfolio ranges from sports facilities, to hospitals, 
to research and development facilities.

• Hunt has constructed over 40 different arenas and 
multipurpose venues.  Examples include, Busch 
Stadium, Lucas Oil Field and Marlins Park.  

Please note: Hunt Construction Group is in no way related or affiliated 
with Hunt Companies.



Background on Selected Team 
(continued)

Hunt demonstrates a strong commitment of using 
local contractors.

The RFP showed how this company has 
enhanced local communities.



Examples - Busch Stadium



Examples - Lucas Oil Field



Other Examples 



The El Paso Ballpark 



The El Paso Ballpark 



Item Information – 9C

Action Requested:
o “Authorize the City Manager to execute the 

modified AIA A133-2009 Standard Form of 
Agreement between Owner and Construction 
Manager as Contractor and any related contract 
documents and agreements necessary to 
effectuate this award, including the Guaranteed 
Maximum Price Amendment.”



Consultants Information:
o Jordan-Hunt, a Texas Joint Venture

Contract Amount:

• Contractor’s fee for Preconstruction Phase - $35,000
• Contractor’s fee for Construction Phase - $40,147,000
• Total Budget - $40,182,111

Contract Information



Cost Breakdown
Proposal Cost
Preconstruction Phase Svcs $35,000
CM Fee $942,305
General Conditions (NTE) $202,670
Staffing (NTE) $902,073
Insurance $296,500
Bond $302,306
Subtotal $2,680,854

Demolition $2,500,000
Bid Trades $33,251,257
CM Contingency $1,750,000

Total $40,182,111



01/08/2013 - City Council approval of CMAR Agreement

01/17/2013 – CMAR submits Concept Design estimate 
based upon Schematic Design and Program Documents.

01/21/2013 – CMAR to receive Demolition Bids, salvage 
plan and implosion plan for City Hall Building

01/28/2013 – CMAR to commence with site demolition, utility 
relocations and Insights Building Demolition (Schedule may 
require multiple Guaranteed Maximum Price (GMP))

03/01/2013 – CMAR receives scope drawings for 
preparation of GMP proposal (Estmate schedule may require 
multiple GMP’s)

Next Steps



Questions/Comments

January 8, 2013
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