
CITY OF EL PASO, TEXAS 
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT: FIRE – OFFICE OF EMERGENCY MANAGEMENT 
 
AGENDA DATE: 01/08/13 
 
CONTACT PERSON/PHONE:   SCOTT CALDERWOOD, DEPUTY CHIEF, 838-3263  

     BRUCE D. COLLINS, PURCHASING MANAGER, 541-4313 
 
DISTRICT (S) AFFECTED: ALL 
 

SUBJECT: 
 
The El Paso Fire Department requests that the Purchasing Manager for Financial Services, 
Purchasing Division be authorized to issue a Purchase Order to Everbridge, a GSA Schedule 
contractor, GSA Schedule 70 number: GS-35F-0692P, for the purchase of a countywide mass 
notification system at a cost of  $188,500 dollars and an annual maintenance fee of  $178,500 
dollars with maintenance fee of  $535,000 for three years. The total estimated award is for $714,000 
dollars.   
 
BACKGROUND / DISCUSSION: 
 
The City of El Paso has been providing and maintaining a mass notification system as part of its 
regional emergency preparedness effort for the last two years under an internally maintained 
server based limited system.  The Office of Emergency Management together with Information 
Technology is recommending upgrading to a new web-based system, Everbridge, which will 
offer vastly improved service to the City and its citizens.  This service is used to warn the public 
of emergency events and to provide direction through notification to land line phones, mobile 
devices, email and many more options through voice and text application.  The service also 
serves as an employee messaging system for the City and County.  Administrators will be able to 
text message employees in their group. By obtaining a system that can send messages to all 
employees of the City and County, notifications will be sent directly to their contact methods of 
their choosing.  The County is also limited to the amount of utilization of the system, due to 
limited licenses.  Increasing the number of licenses will better allow first response agencies such 
as Police, Fire, Sheriff’s Office and County volunteer fire departments to coordinate response 
and special team. The current system (Federal Signal-Codespear) is not meeting the needs of the 
City or County.  Federal Signal has limited use as an employee messaging system of which the 
City and County have both expressed their need for this feature to better coordinate their 
workforces. This system will also be in compliance with Commercial Mobile Alert System 
(CMAS), which will also assist the City and County in sending notification to citizens, 
regardless of whether the citizens have opted into the notification system and regardless of the 
carrier.  All of these components add new functionality offered by Everbridge and used in 
various communities throughout the nation and Texas such as Galveston and the Texas 
Department of Emergency Management. Also, the use of Everbridge allows us to be on the same 
platform with our International Airport.  
 
SELECTION SUMMARY: 

 
This vendor was selected because their system standardizes us with the International Airport and 
provides the need additional functionality that Federal Signal’s Code Spear currently cannot 
provide such as the Commercial Mobile Alert System.  The International Airport uses 



Everbridge as their airport notification module. Federal Signal Corporation-Code Spear does not 
offer an airport module that was required by the El Paso International Airport. As a GSA 
contractor we are able to take advantage of government pricing while ensuring that the City has a 
standardized mass notification with countywide coverage.  
 
PRIOR COUNCIL ACTION: 
 
The City of El Paso awarded Federal Signal Corporation - Code Spear a reverse telephone 
system or mass notification system on February 24, 2009 for a total award of $570,450. The El 
Paso Fire Department will be presenting a resolution for termination of the Federal Signal 
Corporation in February at the end of the maintenance agreement. The reason for the overlap of 
the two systems from January to February is due to the time required for implementation and the 
necessary testing.  
 
AMOUNT AND SOURCE OF FUNDING: 
 
$78,350  239-522020-1000-15070  
$110,000    322-580350-2720-22130-2010SST808 
 
BOARD / COMMISSION ACTION: 
 
N/A 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: ___________________________________________________________________ 
      Name                                     Signature                                                                     Date 
 














