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Strategies for Improved
Preparation

•Communication
•Coordination
•Instrumentation and controls
•Exposed piping
•Backup Power



COMMUNICATION



Communication

•Crisis communications and
COOP plans

•Social media added to toolbox
•Video posted - how to turn off

water at the meter
•Outreach during winter months
–how to winterize pipes



COORDINATION



Coordination

•Prioritized facilities with EPEC and
initiated ongoing communication

•Renewed commitment to have a
representative at the EOC every
time it is operational

•Currently interviewing for the
Security and Emergency
Response Coordinator



INSTRUMENTATION AND
CONTROLS
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EXPOSED PIPING
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BACKUP POWER



Power Reliability

•Black and Veatch Study
•Additional backup generation

recommended for a variety of reasons
–Fire, Terrorism, Wind, Cold, Flooding

•Backup to be phased in over 3 years
starting in March

•$30 million investment


