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El Paso Water Utilities Public Service Board
1952 - Present

Responsible and Efficient Management

Current Public Service Board

• Ruben E Guerra Finance• Ruben E. Guerra - Finance
• Fermin Acosta, Jr. - Finance
• Richard O. Martinez - Engineer
• Maria F. Teran - Business 
• Mayor John F Cook Business/Military• Mayor John F. Cook - Business/Military
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Mayors Background/Expertise
Jonathan Rogers Businessman/Banker/Finance

Past PSB Members Since 1989

Jonathan Rogers Businessman/Banker/Finance
Suzie Azar Businesswoman/Public Relations
Bill Tilney Retired Statesman/Businessman
Larry Francis Electrical Engineer/Businessman
Carlos Ramirez Civil Engineer/IBWC Commissioner
Ray Caballero Trial Attorney
Joe Wardy Business Executive

Board Members
Joe Hanson Geologist/Developer/Businessman
Ted Houghton, Sr. Banker/Finance
Risher Gilbert Attorney – Land & Water Rights
Ellis Mayfield Attorney

Board Members Background/Expertise
Elza Cushing Ft Bliss Engineer (Civil/Environmental)

Past PSB Members Since 1989

Elza Cushing Ft. Bliss Engineer (Civil/Environmental)
Tom Diamond Attorney/Engineer (Civil)
Hector Zavaleta, Sr. Attorney
Dr. Steve Riter Electrical Engineer/Dean of Engineering
Nancy Heydemann Attorney/Consumer Advocate
Ted Houghton, Jr. Businessman/Finance
Richard Castro Businessman/Former City Manager
Gilbert Moreno Engineer/Strategic Planner
Dr. Elaine M. Barrón Physician/Environmental/Consumer Advocatey
Martin Silva Businessman
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PSB Ordinance 1952

“ operate and manage the system with…operate and manage the system with 
the same freedom and in the same 
manner as are ordinarily enjoyed by the 
Board of Directors of a private 
corporation operating properties of a 
i il ”similar nature.”

Decades of PSB Success

• Management• Management
• Water Resources Planning
• Competitive Rates
• Financial Success
• Awards• Awards
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Management

• Four utilities: 
Water
Wastewater 
Reclaimed
StormwaterStormwater

• Land ownership and management
Over 100,000 acres

Water Resources Planning

F d Thi kiForward Thinking 
+

Long-Term Planning
=

Ensures Future Water Supply
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Water Resources Planning

Conservation

Surface Water

Reclaimed Water

Hueco & Mesilla Groundwater

Existing 
plus 
expansion

Desalination

Importation of GroundwaterFuture
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Low Rates

Water and Sewer Comparisons

$51 94

$51.92

$40.39

Arlington
El Paso

2008 Survey Largest Cities in Texas
Total Monthly Water & Wastewater Bill

$83 02
$64.43

$64.22

$60.25

$55.62

$54.58

$51.94

Garland
Fort Worth

Dallas
Houston

Plano
San …

$83.02

$35 $45 $55 $65 $75 $85

Austin

Total Monthly Bill

*Assumes -14 CCFs water (10,473 gallons) & -9 CCFs sewer (6,733 gallons) 
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Financial Success

• Manages $1.2 billion dollars in assets
“ ” f S• “AA” bond rating from Standard and Poors and Fitch

• “...strong historical and projected debt service coverage.” (S&P 2008)

• “…competitive water and sewer rates.” (S&P 2008)

• “…stable outlook reflects the system’s strong finances; conservative 
management; and sizable, but manageable, additional capital needs.” 
(S&P 2008)

• “…rating reflects the system’s adequate financial flexibility, competitive rate g y q y, p
structure, and extensive financial, capital, and water resource planning.” 
(Fitch 2008)

• Most Utilities are “A” rated not “AA”

• High ratings saves millions in debt service costs

Financial Success

• Deferred over $500 million in capital projects p p j
due to reduction in per capita water use

• Saved millions in debt financing costs by 
deferring these projects including importation

• Secured over $150 million dollars in grant 
funding for the El Paso community in the last 20 g y
years
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National Recognition
U.S. Environmental Protection Agency’s 
2008 National Clean Water Act Recognition Awardg
Northwest Wastewater Treatment Plant 

2008 Desalination Project of the Year
WateReuse Association

National Association of Clean Water Agencies
Platinum and Gold Award

G t Fi Offi A i ti Di ti i h d B d tGovernment Finance Officers Association Distinguished Budget 
Presentation Award 
2008, 2007, 2006, 2005, 2004, 2003

Government Finance Officers Association Award of Financial Reporting 
Achievement 
2008, 2007, 2006, 2005, 2004, 2003


