




























































































































































































































































































January 22, 2013

“Solicitation No. 2013-104R –
Construction Manager At Risk”

Building Renovation at 801 Texas Ave.

Irene D. Ramirez, P.E.

Interim City Engineer  



Background

� On September 18, 2012 City Council approved 
the purchase of the building and property located 
at 801 Texas Avenue.

� City Council also approved the use of 
Construction Manager-At-Risk as an alternative 
project delivery method and approved the use of 
the process for this particular project on November 
6, 2012.



Construction Manager-at-Risk Overview

� Ability to expedite construction schedule

- Eliminates step of separate bidding process 

� Requires an ongoing interactive approach 

� Constructability reviews embedded in process 

- More flexibility to tailor project phasing 

� Necessity to complete project with aggressive 
deadline 



Construction Manager-at-Risk Overview 

(continued)

� The procedure for the selection of a Construction 
Manager-at-Risk can be a one or two-step process: 

� One-Step Process: Request for Proposals 
(RFP)

- Qualifications & cost evaluated 
- Fee is negotiated with top-ranked proposer



Selection Criteria
CITY OF EL PASO CONSTRUCTION MANAGER @ RISK SELECTION CRITERIA

PROJECT:  Construction Manager @ Risk – 801 Texas Ave. renovation SCORESHEET

SUBMITTAL BY THE PRIME
MAX 

POINTS

PAST EXPERIENCE 20 FIRM A FIRM B FIRM C FIRM D

Related renovation of similar size facilities. 5

Offeror has successfully completed, as CM At Risk, a 
minimum of three (3) projects in the past five (5) years of 
similar size and type. (Each project should have a 
minimum construction value of $3 million)

5

Offeror has demonstrated experience with fast track 
projects and/or public/private development based projects 
and their delivery systems.

5

Experience with projects of similar size and type 
constructed in the State of Texas.

3

Offeror has demonstrated use of local staff for the 
performance of the CM At Risk services.

2



Selection Criteria (Continued)

PROJECT APPROACH 20 FIRM A FIRM B FIRM C FIRM D

Does the Offeror include a detailed approach to 
accomplishing the project? Does proposed project 
approach address all phases of the project?

5

Does the Offerors proposed schedule detail all important 
milestones and deliverables?

3

Experience and commitment of Offerors proposed 
personnel.

3

Anticipated resources are clearly identified, including 
staffing levels, technology and equipment.

3

Offerors QA/QC Plan. 2

Offerors safety record on recent projects. (Experience 
modifier rate)

2

Offerors record of incorporating underutilized businesses in 
similar projects.

2



Selection Criteria (Continued)

CAPABILITIES 10 FIRM A FIRM B FIRM C FIRM D

Offerors financial capacity is appropriate to the size and 
scope of the scope of the Project.

5

Offeror has the ability to provide 100% payment and 
performance bond for the project.

3

Does Offeror provide health benefits to its employees? 2

OFFEROR  COMPLETED FEE PROPOSAL 50

TOTAL SCORE 100



Selection Summary
Final Selection

FINAL SELECTION

Presentation Committee Rank of Finalists

John Neal, City Manager’s Office 1 Arrow Building Corporation 6 F.T. James

Irene D. Ramirez, Engineering & Construction 
Management

2 VEMAC 7 Dantex

Rick Mojica, ECM International, Inc. 3 Banes

R. Scott  Gilliland, Engineering & Construction 
Management

4 SUNDT 

Javier Reyes, Engineering & Construction Management 5 Turner-Byers

Selected Firm: Arrow Building Corporation

Selection Date: 
Thursday, December 27, 
2012

Firms Notified Date:
Wednesday, January 02, 
2013



Background on Selected Team

• Arrow Building Corporation is a local company that 
employs local workers as employees and 
subcontracts 80% of the work to local 
subcontractors.  Outside subcontractors are only 
used when there is no local subcontractors to 
perform certain specialty work.

• Arrow Building Corporation is an El Paso, Texas 
based general construction services company with 
over 37 years experience and over $27 million in 
Construction Manager at Risk completed projects.



Background on Selected Team 
(continued)

• Arrow Building Corporation has constructed 
several renovation projects. The following are 
some of the renovation projects:  

� Socorro ISD HVAC/Lighting/Roof Upgrades

� Nazareth Hall Nursing Center Improvements

�Hoy Fox Mercedes Benz Autohaus Addition/Renovation

�Socorro ISD Options High School/Keys Academy

�Ysleta ISD Loma Terrace/Le Barron Park Libraries



Examples 



Examples 



Examples



Item Information  

Action Requested:

o “Authorize the City Manager to execute the 
modified AIA A133-2009 Standard Form of 
Agreement between Owner and Construction 
Manager as Contractor and any related contract 
documents and agreements necessary to 
effectuate this award, including the Guaranteed 
Maximum Price Amendment.”



Consultants Information:

o Arrow Building Corporation

Contract Amount:

• Contractor’s fee for Preconstruction Phase - $10,000

• Contractor’s fee for Construction Phase- $7,000,000

• Total Budget - $7,010,000

Contract Information



Cost Breakdown
Proposal Cost

Preconstruction Phase Svcs $10,000

CM Fee $188,000

General Conditions (NTE) $110,000

Staffing (NTE) $85,000

Insurance $63,000

Bond $61,000

Subtotal $517,000

Demolition $150,000

Bid Trades $6,143,000

CM Contingency $200,000

Total $7,010,000



� 01/22/2013 - City Council approval of CMAR Agreement

� 01/23/2013 – City issues Notice to proceed (NTP) tp CMAR 
and Preconstruction Phase begins.

� 02/18/2013 – Commence Construction Phase Activities

� 07/01/2013 – Substantial Completion of First Floor

� 10/01/2013 – Substantial completion of remaining of the 
building.

� 10/31/2013- Project Close-out

Next Steps



Questions/Comments


