CITY CLERK DEPT. .
CITY OF EL PASO, TEXAS
10JAH 13 PH R3¢ AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Sun Metro/Engineering

AGENDA DATE: January 26,2010

CONTACT PERSON NAME AND PHONE NUIV_[BER R. Alan Shubert, P.E., City Encrmeer Phone 541-4423
DISTRICT(S) AFFECTED: 8

*SUBJECT:

That the City approves the expenditure of additional avaﬂable funding in the amount of seventy eight
thousand one hundred ninety one and 24/100 dollars ($78,191.24) to Venegas Engineering Management and
Construction, Inc. for the Westside Transit Terminal project, to replace evaporative coolers with refrigeration
units and roll up doors with glass store fronts including all hardware and automatic ADA push buttons,
adding 30 days of contract time [change order number 7] for Contract Number 2009-079. The new contract
sum, including change order 7, is one million seven hundred eighty four thousand eight hundred forty four
and 08/100 dollars (§1,784,844.08).

BACKGROUND / DISCUSSION:

Change Order 7 changes the evaporative cooling system to refrigerated units and roll up doors with
glass store fronts including all hardware and automatic ADA push buttons to provide a more
comfortable indoor environment for Sun Metro passengers

PRIOR MASS TRANSIT BOARD/COUNCIL ACTION:
City Council awarded the construction contract for the West51de Transit Terminal Solicitation No. 2009-079 April
28, 2009. '

AMOUNT AND SOURCE OF FUNDING:
6060001 1/508027/ 11711/PCPOIMTO05 Amencan Recovery & Remvestment Act (ARRA)

BOARD / COMMISSION ACTION:

N/A

' : '*************’;*****REQUIRED UTHORIZATION"’;'*******************
- DEPARTMENT HEAD: /ﬁ/ - |

at Departmen‘t Head Summary Form is initiated by Purchasm client department
should sign also)

Information copy to appropriate Deputy City Manager



RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO

That the City approves the expenditure of additional available funding in the
amount of seventy eight thousand one hundred ninety one and 24/100 dollars ($78,191.24)
to Venegas Engineering Management and Construction, Inc. for the Westside Transit |
Terminal project, to replace evaporative cooiers with refrigeration units and roll up doors
with glass store fronts including all hardware and automatic ADA push buttons, adding 30
days of contract time [change order number 7] for Contract Number 2009-079. The new
contract sum, including change order 7, is one million seven hundred eighty four thousand

eight hundred forty four and 08/100 dollars ($1,784,844.08).

ADOPTED THIS DAY OF __,2010.

THE CITY OF EL PASO:

John F. Cook, Mayor

ATTEST:

Richarda Duffy Momsen, City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

e

ark Shoesmith R. Alan Shubert, P.E.
Assistant City Attorney City Engineer

53613: Downtown Transit Terminal Change Order # 7 MSHO 01-10




‘CITY OF EL PASO ENGINEERING DEPARTMENT
CONTRACT CHANGE ORDER

DATE: ) 12/18/2009
PROJECT: WESTSIDE TRANSIT TERMINAL
TO (Contractor): VENEGAS ENGINEERING MANAGEMENT &

CONSTRUCTION, INC

You are directed to make the following changes to this Contract:

Justification:

CHANGE ORDER NO.: 7

O scope cHANGE "[Z) CONSTRUCTION CHANGE
BID NO.: .2009-079

DEPT. ID#: 60600011
PROJ/GRANT/USER: G600354

FUND: 11654

ACCOUNT: 508027

PO NO.: 2009003330

Replace evaporative coolers with refrigeration units. Replace roll up doors with glass store fronts inciuding

_all hardware and automatic ADA puch buttons. '

CHANGE ORDER AMOUNT :

78,191.24

Original Contract Sum
Net Change by previous Change Orders -
 Net Change by previous Construction Quantity Notices
Contract Sum prior to this Changé Order
Contract Sum will be (increased) (decreased) (unchanged)
- New Contract Sum, including this Change Order
Total Net Value of Change Orders To Date
Total Net Value of Construction Quantity Notices to. Date

Contract Time will be (increased) (decreased) (unchanged)

* Subject to the terms of the Contract, GENERAL CONDITIONS, SECTION 2.5

* Net Change Order andeonst,ruction Quantity Notice Percentage (Not to exceed.25%)

By this Change Order

BY ( 30 ) DAYS* .

1,591,964.00
- 114,688.84
0.00
1,706,652.84
78,191.24
1,784,844.08
192,880.08
0.00

" - Qriginal Contract Days: . 160.

Days by Previous and Current Change Order: 30

1212%

Total Days: - 190

__CITY OF EL PASO

CONTRACTOR -

VENEGAS ENGINEERING MANAGEMENT &
CONSTRUCTION, INC,

CITY COUNCIL ACTION REQUIRED:

[] No [ X] Yes

Date Approved

F

By: .’ V: 2 i

R. Alan Shubert, P.E.

City Engineer X
J 2 oz /o2
ohe”7 T F

GG |7 23[051 f




CITY OF EL PASO
REQUEST FOR CHANGE ORDER

TO: " Financial Services, Construction Bidding

FROM: Gilbert Guerrero

FIRM: | C'ity of El Paso Engineering .

| Phone No. 541-4107
DATE: ___ December 18, 2009

'RE; - Project: Westside Transit Termlnal

Bid No: 2009 079_

Change Ordér‘No: 7
Please Indicate Type: ‘ Construction_X Scope___
' Change in Contract Time: ____ 30 _Days
Change Order Amount: $ 78,191.24
'Pleas_e‘ln‘dicate Action to PO_." I'ncrease_ X Decrease___

Justification: Replace evaporative coolers with refrigeration units.
‘Replace roll up doors with glass store fronts lncluqu all hardware

and automatlc ADA push buttons

Attachmentsi‘ ProblemlSolution Rationalization:

‘Contractor’s Cost Proposals

DEC 1g 2009

Project Manager Recommends Approval: ’ ’ Eé’; E{ [#:m

. . _ . 4,0 N\ l
M\f WM Date: / QJO




CONS.TRUCTION CHANGE ORDER
JUSTIFICATION

Date: December 18, 2009

RE: Westside Transit Terminal
Solicitation No.: 2009-079

Problem:
(1) Project plans call for evaporatlve coolers at both waiting areas and restroom

building, a system which may not be as effective with the antlclpated number of
customers expected. USER REQUEST

(2) With changing to refrigeration units the proposed roll up doors w111 prevent the

system from working properly. USER REQUEST

Solution:
(1) Install refrigeration units on all buildings. -

(2) Replace roll up doors with glass store front including all hardware and automa’uc o

ADA push buttons.

Total Cost § 78,191.24

‘Project Manager Recommends Approval:

(/W /‘%QWW vDate: /"2'//0'-’/97

Request for Change Order Downtown Transit Terminal

12/18/2009

" Pagelofl




