CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Engineering

AGENDA DATE: January 26, 2010

CONTACT PERSON/PHONE: R. Alan Shubert, P.E., City Engineer (541-4423)

DISTRICT(S) AFFECTED: 7

SUBJECT:

Resolution that the City Manager be authorized to execute Amendment Number 1 to the Local Transportation Project
Advance Funding Agreement for Bridge Replacement or Rehabilitation off the State System between the City of El Paso
and the Texas Department of Transportation. Amendment Number 1 provides for TxDOT to perform additional work on
the roadway approaches to the Yarbrough Bridge and reconstruction of the intersection of Yarbrough Drive at San Jose
Road. The estimated cost of the additional work is $2,651,950 and is to be paid by the City.

BACKGROUND / DISCUSSION:
The City entered into an agreement with TXDOT on December 3, 2007 to reconstruct the bridge structures at Yarbrough.

As the project developed, City staff and TXDOT design staff concurred that the approaches to the bridge and the
intersection of Yarbrough and San Jose would benefit from reconstruction concurrently with the improvements to the
bridge. By combining these projects, the City delivers a complete project and impacts traffic with a single project instead
of multiple ones. The approaches and the intersection are not eligible projects under the Off-System Bridge Replacement or
Rehabilitation program, thus the City is responsible for the additional cost of these improvements. The estimated cost is
$2,651,950. The City proposes to fund $1.8 million of this sum through existing bridge reconstruction and TXDOT match
funds. The balance of $850,000, if necessary, is to be funded from future authorizations of TXDOT matches. TXDOT is
responsible for bidding and managing the construction of the project. TXDOT’s bidding environment has been favorable,
so there is a possibility that actual costs may be less than the estimated costs, thus reducing the City’s required participation.

PRIOR COUNCIT, ACTION:
Council approved the initial agreement in December 2007.

AMOUNT AND SOURCE OF FUNDING:

(

$2,651,950 total estimated cost
$1,800,000 from 2006 Certificates of Obligation for Bridges and Overpasses and TXDOT Matches
$850,000 from future authorization of TXDOT matches. . ,

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

9:*:‘:****************REQUIRED AUTHORIZATION*****:’:********‘k**’***

LEGAL: (if required) FINANCE: (if required)

DEPARTMENT HEAD: 4
(Example“./ 4if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA.:

CITY MANAGER: DATE:




RESOLUTION

BE IT RESOLVED BY THE CITY OF EL PASO:

THAT the City Manager be authorized to execute Amendment Number 1 to the
Local Transportation Project Advance Funding Agreement for Bridge Replacement or
Rehabilitation off the State System between the City of El Paso and the Texas
Department of Transportation. Amendment Number 1 provides for TxDOT to perform
additional work on the roadway approaches to the Yarbrough Bridge and reconstruction
of the intersection of Yarbrough Drive at San Jose Road. The estimated cost of the

additional work is $2,651,950.00 and is to be paid by the City.

ADOPTED THIS ___ DAY OF , 2010.

City of El Paso

John F. Cook, Mayor
ATTEST:

Richarda Momsen

City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
kM. Qe

Mark Shoesmith ' K[ﬁ’(R. Alan Shub?rt, P/E\, City Engineer

Assistant City Attorney

MSHO 1/10 53587




CSJ # 8032-24-002 & 8032-24-003

District # 24 ( El Paso)

Code Chart 64 # 13400

Project: Yarbrough Bridge

NBI Structure # 240720B74070006
& 240720B74070007

CFDA #20.205

STATE OF TEXAS §

COUNTY OF TRAVIS §

LOCAL TRANSPORTATION PROJECT
ADVANCE FUNDING AGREEMENT
For Bridge Replacement or Rehabilitation
Off the State Svstem

AMENDMENT NO. 1

THIS Local Project Advance Funding Agreement Amendment (the Amendment) is made
by and between the State of Texas, acting by and through the Texas Department of
_Transportation, hereinafter called the “State”, and the City of El Paso, acting by and through its
duly authorized officials, hereinafter called the “Local Government.”

THIS Amendment relates to the addition, at the request of the Local Government, of additional
approach roadway work to the project, beyond the existing eligible limits under the program, to
be funded 100% by the Local Government. v _ :

WITNESSETH

WHEREAS, the State and the Local Government executed an agreement on December 3, 2007,
to replace or rehabilitate a deficient bridge located at Yarbrough Drive; and,

WHEREAS, Title 23, United States Code Section | 144 authorizes federal funds to assist the
States in the replacement or rehabilitation of deficient bridges located on public highways, roads
and streets, including those under the jurisdiction of local governments; and

WHEREAS, the Local Government has requested additional work for the reconstruction of
bridge approaches on Yarbrough Dr. and reconstruction of the intersection of Yarbrough Dr. at
San Jose Rd., The State will be responsible for engineering and construction for this additional
work; the work has been determined to be not eligible for reimbursement under the State’s policy

for implementing this program; and

WHEREAS, further, the Local Government has agreed to fund this additional work at 100%
their cost; and :

WHEREAS, the Governing Body of the Local Government has approved entering into this 4
Amendment by resolution or ordinance which is attached hereto and made a part hereof as

Attachment A.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties hereto, the State and the Local Government do agree as follows:
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CST# 8032-24-002 & 8032-24-003

District # 24 ( El Paso)

Code Chart 64 # 13400

Project: Yarbrough Bridge

NBI Structure # 240720B74070006
& 240720B74070007

CFDA #20.205 /

AGREEMENT
Article 1. Description of Amendment Items

Amendment Item A. — The Local Government resolution, Attachment A to this amendment, will
be added to the Local Government resolution of the original agreement.

Amendmént Ttem B. — Attachment B to this amendment, “Attachment D Estimate of Direct
Costs”, will supersede Attachment D of the original agreement.

Article 2.

All other provisions of the original agreement are unchanged and remain in full force and effect.

Axticle 3. Signatory Warranty

The signatories to this amendment warrant that each has the authority to enter into this
agreement on behalf of the organization they represent.

IN TESTIMONY HEREOF, the parties hereto have caused thése presents to be executed in
duplicate counterparts.

' THE LOCAL GOVERNMENT

By: .
Joyce Wilson, City Manager

Date:

APPROVED AS TO CONTENT:

Droia 004ai

Patricia D. Adauto
Deputy City Manager Assistant City Attorney
for Development & Infrastructure Services
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CSJ # 8032-24-002 & 8032-24-003

District # 24 ( El Paso)

Code Chart 64 # 13400

Project: Yarbrough Bridge

NBI Structure # 240720B74070006
& 240720B74070007

CFDA #20.205

THE STATE OF TEXAS
Executed for the Bxecutive Director and approved for the Texas Transportation Commission for

the purpose and effect of activating and/or carrying out the orders, established policies or work
programs heretofore approved and authorized by the Texas Transportation Commission.

By:
David P. Hohmann, PE
Director, Bridge Division
Date:
Bridge-Bridge (SPL) . Page3-5 Bridge Division

Rev 08/05/09




CST # 8032-24-002 & 8032-24-003

District # 24 ( El Paso)

Code Chart 64 # 13400

Project: Yarbrough Bridge

NBI Structure # 240720B74070006
& 240720B74070007

CFDA #20.205

ATTACHMENT A

RESOLUTION OR ORDINANCE OF LOCAL GOVERNMENT
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CST # 8032-24-002 & 8032-24-003

District # 24 ( El Paso)

Code Chart 64 # 13400

Project: Yarbrough Bridge

NBI Structure # 240720B74070006
& 240720B74070007

CFDA #20.205
Attachment B
ATTACHMENT D
ESTIMATE OF DIRECT COSTS
Local Government
Estimated Cost Participation
Preliminary Engineering (PE) $ 651,143.60
4.7 Percent EDC Adjusted Percent
of PE for Local Government Participation 5 30,603.75
Construction $ 7,873,480.00
Engineering and Contingency (E&C) $ 866,082.80
The Sum of Construction and E&C $ 8,739,562.80
4.7 Percent EDC Adjusted Percent
of the Sum of Construction and E&C for
Local Government Participation $ 410,759.45
Additional Work Requested by Local . : :
Government (at 100%) $2,651,950.00 $2,651,950.00
Amount of Advance Funds to be Paid by Local
Government *
30

Amount of Advance Funds to be Paid by .
Local Government * $3,093,313.20
Balance of Local Government Participation .
which is to be Waived where the
Project is a PWP N/A
Total Project Direct Cost $ 12,042,656.40
* Credited Against Local Government Participation Amount
If this Project is to be a PWP, Amount of
EMP Work Being Credited to this PWP as
‘Shown on Attachment C. : N/A,
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