CITY OF EL PASO, TEXAS
REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: AVIATION

AGENDA DATE: JANUARY 27, 2009

CONTACT PERSON/PHONE: Monica Lombraiia, Acting Director of Aviation — 780-4793
DISTRICT(S) AFFECTED: All

SUBJECT:
Request that the City Manager be authorized to execute the First Amendment to Concession Agreement between
the City of El Paso and Los Amigos Shoeshine extending the term of the current agreement.

BACKGROUND / DISCUSSION:

Los Amigos Shoeshine operates two shoe shine stands in the airport located in the main lobby and on Concourse B.

The annual amount of rent due to the City is the greater of the Minimum Annual Guarantee (MAG) of $3,010.00
(86 sf at $35.00/sf) or the Percentage Fee of 15% of the Concessionaire's Gross Receipts. Rent amount received
from Los Amigos for FY2008 was $8,427.30. Concessionaire also pays rent in the amount of $720.00 annually for
two (2) seating units owned by the City.

Los Amigos Shoeshine is locally owned and operated.

The extended term would be for a period of three (3) years, with an option to extend for an additional term of three
(3) years.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
N/A — Revenue Generating

BOARD / COMMISSION ACTION:
Approved by Airport Advisory Board on January 15, 2009.

Fhkhhkihhkhfhkihk *****REQUIRED AUTHORIZATION********************

LEGAL;: (if required) e //%’192%(/ M'h.f FINANCE: (if required)

PURCHASING MANAGER:

DEPARTMENT HEAD/CLIENT DEPT: J\XO{ L0 ?ﬂ/’\/mm

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:
CITY MANAGER: DATE:




RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign a First Amendment to Shoeshine Concession
Agreement by and between the City of El Paso (“Lessor”) and Los Amigos Shoeshine
(“Concessionaire”) for shoe shine services within the El Paso International Airport Terminal

Building, thereby extending the term of the agreement an additional three (3) years for the period
of February 1, 2009, through January 31, 2012, and providing for an option to extend the
agreement an additional three (3) years thereafter.
ADOPTED THIS DAY OF , 2009.
THE CITY OF EL PASO
John F. Cook
ATTEST: Mayor
Richarda Duffy Momsen
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
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“ Cynthia Osborn Monica Lombrana, A.A.E.
Assistant City Attorney Acting Director of Aviation
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STATE OF TEXAS ) : L
) FIRST AMENDMENT TO

COUNTY OFEL PASO ) CONCESSION AGREEMENT
This First Amendment to Shoeshine Concession Agreement is made this day of

2009 by and between the City of El Paso (“Lessor”) and Los Amigos
Shoeshine (“Concessionaire”).

WHEREAS, Lessor and Concessionaire entered into a Shoeshine Concession Agreement
(“Concession Agreement”) effective February 1, 2005, granting Concessionaire the right to
operate and maintain operations within the El Paso International Airport Terminal;

WHEREAS, Lessor exercised the option to extend the Concession Agreement for an
additional term of two (2) years, with an effective date of February 1, 2007; and

WHEREAS, Lessor and Concessionaire now desire to amend the Concession Agreement
for the purpose of further extending the term and providing for an additional option term.

NOW, THEREFORE, the parties stipulate and agree that the Concession Agreement is
amended as follows:

1. EXTENDED TERM. Lessor and Concessionaire mutually agree that the term of
the Concession Agreement is extended until January 31, 2012.

2. OPTION TERM. In the event that Concessionaire is not in default of any terms
of the Concession Agreement, Coneessionsire shall have the eption to extend the
Concession Agreement for an additional term of three (3) years commencing
February 1, 2012 and terminating January 31, 2015. Concessionaire may exercise
the option by notifying Lessor in writing of Concessionaire’s election at least one
hundred and twenty (120) days prior to January 31, 2012. In the event the option is
so exercised, the Concession Agreement shall be extended for three (3) years on
the same terms and conditions as the Concession Agreement.

3. EFFECTIVE DATE. Regardless of the date of execution, this amendment shall
be effective on the 1% day of February 2009.

4, RATIFICATION. All terms and conditions of the original Shoeshine Concession
Agreement not specifically changed by this First Amendment, shall remain
unchanged and in full force and effect.
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IN WITNESS WHEREOF;  the parties have  hereunto set thetr hands as of
this day of 2009.
CITY OF EL PASO:
Joyce A, Wilson
City Manager
ACKNOWLEDGMENT
STATE OF TEXAS )
COUNTY OF EL PASO )
This instrument was acknowledged before me on this day of , 2009,

by Joyce A. Wilson as City Manager of the City of El Paso, Texas.

Notary Public, State of Texas

My Commission Expires:
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
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ia Osborn Monica Lombrafia, A.A.E.
Assistant City Attorney ' Acting Director of Aviation

(SIGNATURES CONTINUE ON THE FOLLOWING PAGE)
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CONCESSIONAIRE: Los Amigos
Shoeshine

By: Lo. Qoicdrmy—~’
Name: E LI ZABETH  An cHodDO
Title: Oownet

ACKNOWLEDGMENT

STATE OF II;MZS )
COUNTY OFE( _‘P@Q )

This instrument was acknowledged before me on this [ day of l Y fﬂ_,[h@}’ 2008,
by £112abi € szfhnm’o as_OLONLT of Los Amigos Shoeshine.

Dol 111

Notary Public, State of TMS

My Commission expires:
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