CITY OF EL PASO, TEXAS
DEPARTMENT HEAD’S SUMMARY REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: Human Resources
AGENDA DATE: 01/27/09

CONTACT PERSON/PHONE: Human Resources, Linda Ball Thomas, (915) 541-4509
DISTRICT(S) AFFECTED: City Wide
SUBJECT:

APPROVE: Resolution so that the Classification and Compensation Plan be amended, as set

forth on the attachment posted with this agenda, as recommended by the Civil Service Commission
on January 8, 2009 (Per Attachment “A”).

BACKGROUND / DISCUSSION:

That the City Council accept and approve the updates to the classification and compensation
plans of the City, to the job titles and accompanying salary plan/grades in the General Services
Compensation Plan, and the job titles and accompanying salary plan/grades in the Professional
and Managerial Compensation Plan, as set forth in Attachment “A”, as recommended by the
Human Resources Director and the Civil Service Commission on 1/08/09.

PRIOR COUNCIL ACTION:

AMOUNT AND SOURCE OF FUNDING:

FY09 Budget Resolution as approved by the City Council on 8/19/08

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

These positions were presented to the Civil Service Commission and recommended for City
Council approval on January 8, 2009

*******************R EQ U I RED AUTH O R I ZATI ON********************
LEGAL.: (if required) _ JRB FINANCE: (if required)
OTHER:

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: DATE:




RESOLUTION

WHEREAS, Section 6.4-1 of the City Charter provides that the Human
Resources Director shall update as necessary the Classification and Compensation Plans
of the City for the classified services, and the Director shall present such Plans, and the
recommendations of the Civil Service Commission, to the City Council for acceptance
and approval; and

WHEREAS, Section 2.1 of Ordinance 8064, as amended, provides that the
Human Resources Director or her designee shall create and maintain a document titled
Ordinance 8064 Appendix “A” (Job Classifications), which shall list all of such
classifications in the system and the salary plan/grades; and

WHEREAS, Section 2.1 of Ordinance 8064, as amended, further provides that
the Human Resources Director or her designee shall maintain an updated Appendix “A”
following any classification changes; and

WHEREAS, the Human Resources Director has completed a review of the
classification and compensation for certain, selected positions within the
Professional/Managerial and General Services Compensation Plans and recommended
revisions to such positions as set forth in Attachment “A”; and

WHEREAS, the Director’s review and recommendations were presented to the
Civil Service Commission for their recommendation, and the Commission recommended
revising all of positions as set forth in Attachment “A”; and

WHEREAS, these recommendations are now presented to the City Council for
the Council’s acceptance and approval, upon which the Human Resources Director shall
update the Plans and implement them pursuant to the requirements of Ordinance 8064, as
amended.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF EL PASO, TEXAS THAT:

That the City Council accepts and approves the update to the classification and
compensation plans of the City, by revising 130 specified job titles and accompanying
salary plan/grades in the General Services Compensation Plan, and 40 specified job titles

and accompanying salary plan/grades in the Professional and Managerial Compensation

Plan, as set forth in Attachment “A”, as recommended by the Human Resources Director
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and the Civil Service Commission; and authorizes the Human Resources Director to
amend and update “Ordinance 8064 Appendix “A” (Job Classifications) to appropriately

include these approved job titles and accompanying salary plan/grades in the Plans.

PASSED AND APPROVED this 27" day of January 2009.

CITY OF EL PASO

John F. Cook, Mayor
ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO CONTENT:

~ A inda Ball Thomas, Director

Human Resources Department

APPROVED AS TO FORM

Elaine S. Hengen (
Senior Assistant City Attorney
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Dedicated to Outstanding Customer Service for a Better Community

TO: Joyce A. Wilson, City Manager

FROM: Linda Ball Thomas, Human Resources Directo%
RE: 2008 Compensation Study
DATE: January 23, 2009

In January and May of 2008 Public Sector Personnel Consultants (PSPC) of Arizona
completed their compensation study for the General Services and Professional/Managerial
classifications respectively. The purpose of the study was to evaluate the competitiveness of
the City’s compensation plan. The consuitants recommended, and we agreed, that certain
classifications should be moved to a different pay grade, as opposed to increasing or
widening the pay range for a particular grade. The external comparators included:

City of Austin

City of Dallas

City of Fort Worth
City of Houston
City of Oklahoma
City of Phoenix
City of San Antonio
City of Tucson

@R Mo oo op

Methodology
Data from the external comparators were statistically adjusted to account for

differences in cost of living between the various locations and El Paso. A “structure-to-
structure” methodology was used in the analysis of pay grade mid-points. The average mid-
point from the eight external comparators were compared to the City’s mid-point and a
variance (+ or -) was established. If a classification was at market or above, generally, an
adjustment was not made. If a classification was five (5) percent or more behind the market
average, the City considered the following factors in determining if a change in pay grade
was needed:

1. Recruitment/retention difficulties

2. Special skills, education or license requirements

3. High strategic value, critical core function or emerging skill set
4. Other available anecdotal information

LINDA BALL THOMAS, HUMAN RESOURCES DIRECTOR
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For classifications without a market match, a “slotting” process was used.
Consideration was given to the potential movement of other classifications where market
data existed, as well as job family considerations and previous internal relationships.

Review Process

The project was led by the PSPC compensation consultant, HR Assistant Director and
an HR Manager. The HR Analysts for the various Departments, HR Lead Analysts, and I
have reviewed this work.

Proposed changes were reviewed with Department Heads and an additional review
was conducted based on recommendations or suggestions made during the meeting. Cost
estimates for implementing the study were provided to Department Heads.

Highlights of Proposed Changes

No classifications were reduced in pay grade. If a classification was deemed past
market in compensation, then their pay grade remained the same. A number of classifications
moved one (1) pay grade, while very few classifications moved up two (2) pay grades.

Two (2) new pay grades are being recommended for the GS Pay Schedule; the
highest GS level will be 57. One (1) additional pay grade is being recommended for the
Professional/Managerial Pay Schedule; the highest PM level will be 133. The HR website
will be updated to reflect these changes once approved.
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ATTACHMENT A
JANUARY 20, 2009

Class Job Title Current Salary | Proposed Salary
Code Plan/Grade Plan/Grade
10940 Accessibility Specialist GS 51 GS 52
22320 Animal Services Shift Supervisor GS 52 GS 53
17225 Building Combination Inspector GS 53 GS 54
17215 Building Combination Inspector Supervisor GS 55 GS 56
17220 Building Inspector GS 51 GS 52
17210 Building Inspector Supervisor GS 54 GS 55
17350 Building Plans Examiner GS 55 GS 56
10340 Buyer GS 51 GS 52
17285 Capital Projects Inspector GS 51 GS 52
18710 Carpenter GS 45 GS 47
14410 Chief Coach Operator GS 49 GS 50
14420 Coach Operator GS 47 GS 48
17320 Code Compliance Inspector GS 48 GS 50
17310 Code Compliance Supervisor GS 52 GS 54
17290 Construction Inspector Trainee GS 45 GS 47
18350 Custodial Shift Leader GS 43 GS 44
18340 Custodial Supervisor GS 45 GS 46
22210 Dental Hygienist GS 53 GS 54
11085 Departmental Data Management Specialist GS 49 GS 50
11080 Departmental Data Management Supervisor GS 54 GS 55
11060 Education Graphics Specialist GS 49 GS 50
17240 Electrical Inspector GS 51 GS 52
17230 Electrical Inspector Supervisor GS 54 GS 55
17370 Electrical Plans Examiner GS 55 GS 56
18630 Electrician GS 51 GS 52
18620 Electrician Supervisor GS 54 GS 55
18640 Electronics Lead Technician GS 52 GS 53
18650 Electronics Technician GS 50 GS 51
13840 Engineering Aide GS 44 GS 45
18430 Equipment Operator GS 45 GS 46
18520 Facilities Maintenance Lead Worker GS 49 GS 50
18530 Facilities Maintenance Worker GS 45 GS 47
18210 Fleet Body Repair Technician GS 47 GS 49
18030 Fleet Body Shop Supervisor GS 54 GS 55
18020 Fleet Maintenance Chief GS 55 GS 56
18040 Fleet Maintenance Supervisor GS 54 GS 55
18120 Fleet Maintenance Technician GS 48 GS 50
18140 Fleet Maintenance Technician Trainee GS 45 GS 46
18220 Fleet Service Worker GS 43 GS 44
18060 Fleet Services Coordinator GS 49 GS 50
18570 General Service Worker GS 41 GS 42
18560 General Services Lead Worker GS 44 GS 45
11065 Graphics Technician GS 48 GS 49

18550 Groundskeeper GS 43 GS 44




18420
10660
10840
10550
18610
14430
17280
17380
19470
10540
18740
15550
22110
10850
18730
18750
17250
17360
17270
15320
11250
17630
19525
19530
12510
12520
18760
17260
19060
20940
20930
19430
19420
19760
19750
19730
19720
19740
19710
18770
10545
16580
17810
17740
17830

Heavy Equipment Operator

Housing Construction Supervisor
Housing Program Relocation Representative
Human Resources Specialist
Industrial Electrician

International Coach Operator
Landscape Inspector

Landscape Plans Examiner

Latent Print Examiner

Lead Human Resources Specialist
Lead Maintenance Mechanic

Library Services Supervisor
Licensed Vocational Nurse

Loan Account & Collection Specialist
Machinist

Maintenance Mechanic

Mechanical & Plumbing Inspector Supervisor
Mechanical & Plumbing Plans Examiner
Mechanical Inspector

Museum Operations Assistant

Office Assistant

Operations Supervisor

Parking & Traffic Controller

Parking Enforcement Controller
Parking Meter Service Supervisor
Parking Meter Service Worker
Plumber

Plumbing Inspector

Police Trainee

Pretreatment Inspector

Pretreatment Inspector Supervisor
Property & Evidence Specialist
Property Disposition Specialist
Public Safety Call Taker

Public Safety Communicator

Public Safety Dispatch Shift Supervisor - Police

Public Safety Dispatcher - Fire

Public Safety Dispatcher - Police
Public Safety Senior Dispatcher - Fire
Roofer

Senior Human Resources Specialist
Senior Zoo Keeper

Solid Waste Division Supervisor
Solid Waste Landfill Supervisor

Solid Waste Truck Driver

GS 49
GS 55
GS 46
GS 47
GS 52
GS 48
GS 51
GS 55
GS 49
GS 51
GS 51
GS 51
GS 55
GS 45
GS 47
GS 48
GS 54
GS 55
GS 51
GS 42
GS 41
GS 54
GS 46
GS 45
GS 48
GS 45
GS 49
GS 51
GS 53
GS 48
GS 52
GS 46
GS 48
GS 49
GS 52
GS 54
GS 50
GS 50
GS 54
GS 45
GS 49
GS 45
GS 50
GS 52
GS 45
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GS 50
GS 56
GS 48
GS 48
GS 53
GS 49
GS 52
GS 56
GS 51
GS 52
GS 52
GS 52
GS 56
GS 47
GS 48
GS 49
GS 55
GS 56
GS 52
GS 43
GS 42
GS 55
GS 47
GS 46
GS 49
GS 46
GS 51
GS 52
GS 54
GS 49
GS 54
GS 47
GS 49
GS 50
GS 53
GS 55
GS 51
GS 51
GS 55
GS 47
GS 50
GS 46
GS 51
GS 53
GS 47
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17650
18240
12440
18540
17510
17420
17440
17430
14360
18440
20840
20830
21060
20610
20630
20620
20640
20660
20690
20680
21050
20770
10670
19140
21025
21030
21020
21130
21040
20910
20740
21110
21120
20730
20820
21100
21140
18790
16450
16470
16590

Street Resurfacing Inspector

Tire Repairer

Toll Collections Supervisor

Trades Helper

Traffic Control Installation Supervisor
Traffic Signal Division Supervisor

Traffic Signal Maintenance Supervisor
Traffic Signs & Markings Division Supervisor
Transit Quality Control Inspector

Truck Driver

Utility Central Control Operator

Utility Central Control Supervisor

Utility Construction Supervisor

Utility Customer Service Supervisor

Utility Field Customer Service Inspector
Utility Field Customer Service Supervisor
Utility Field Customer Service Worker
Utility Meter Reader

Utility Meter Repairer

Utility Meter Senior Repairer

Utility Pipe Layer

Utility Plant Technician

Volunteer Services Specialist

Warrant Supervisor

Wastewater Collection Maintenance Superintendent
Wastewater Collection Maintenance Supervisor
Wastewater Construction Superintendent
Wastewater Lead Service Worker
Wastewater Lift Station Maintenance Supervisor
Wastewater Lift Station Superintendent
Wastewater Plant Assistant Superintendent
Wastewater Service Worker Supervisor
Water Lead Service Worker

Water Plant Assistant Superintendent
Water Production Assistant Superintendent
Water Service Worker Supervisor

Water Services Inspector

Welder

Zoo Exhibit Technician

Zoo Facilities Supervisor

Zoo Keeper

GS 44
GS 42
GS 50
GS 43
GS 51
GS 54
GS 53
GS 54
GS 49
GS 42
GS 49
GS 52
GS 53
GS 51
GS 45
GS 48
GS 44
GS 43
GS 43
GS 45
GS 43
GS 47
GS 49
GS 50
GS 55
GS 53
GS 55
GS 45
GS 53
GS 55
GS 54
GS 49
GS 45
GS 54
GS 54
GS 49
GS 47
GS 49
GS 48
GS 49
GS 44
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GS 45
GS 43
GS 52
GS 44
GS 52
GS 56
GS 54
GS 55
GS 51
GS 43
GS 51
GS 54
GS 54
GS 52
GS 46
GS 49
GS 46
GS 44
GS 45
GS 47
GS 45
GS 48
GS 50
GS 51
GS 57
GS 54
GS 57
GS 47
GS 54
GS 57
GS 55
GS 51
GS 46
GS 55
GS 55
GS 51
GS 48
GS51
GS 49
GS 50
GS 45
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Attachment A
January 27, 2009
Page 4 of 4

Class Job Title Current Salary | Proposed Salary
Code Plan/Grade Plan/Grade
10930 Accessibility Coordinator PM 124 PM 125
16060 Aquatics Superintendent PM 128 PM 129
16130 Aquatics Supervisor PM 121 PM 122
13120 Architect PM 129 PM 130
19115 Assistant Municipal Clerk PM 132 PM 133
13250 Associate Hydrogeologist PM 125 PM 126
12095 Benefits Supervisor PM 127 PM 128
12065 Business & Financial Manager PM 129 PM 130
13040 Chief Construction Inspector PM 125 PM 126
17300 Code Compliance Manager PM 128 PM 129
19620 Communications Assistant Manager PM 125 PM 126
19610 Communications Manager PM 128 PM 129
10030 Economic Program Analyst PM 125 PM 126
10200 Environmental Planner PM 126 PM 127
15100 Historic Preservation Officer PM 128 PM 129
10530 Human Resources Analyst PM 122 PM 123
10430 Human Resources Manager PM 132 PM 133
13240 Hydrogeologist PM 130 PM 131
20520 Laboratory Services Manager PM 130 PM 131
12080 Lead Auditor PM 127 PM 128
12140 Lead Budget & Management Analyst PM 129 PM 130
10510 Lead Human Resources Analyst PM 127 PM 128
10130 Lead Planner PM 128 PM 129
13228 Microbiology Supervisor PM 128 PM 129
22080 Nursing Program Manager PM 132 PM 133
22140 Nutrition Services Manager PM 132 PM 133
14240 Paratransit Assistant Superintendent PM 126 PM 128
10150 Planner PM 122 PM 123
19220 Police Administrative Services Division Manager PM 128 PM 129
10060 Public Information Specialist PM 122 PM 123
12105 Return to Work Specialist PM 121 PM 122
12085 Senior Auditor PM 125 PM 126
12150 Senior Budget & Management Analyst PM 126 PM 127
10520 Senior Human Resources Analyst PM 125 PM 126
13226 Senior Microbiologist PM 126 PM 127
10140 Senior Planner PM 124 PM 125
17343 Senior Plans Examiner PM 124 PM 125
10220 Transportation Planner PM 126 PM 127
22050 WIC Services Manager PM 129 PM 130
16430 Zoo Animal Curator PM 126 PM 127



