






 

             MEMORANDUM 
 

 
 
DATE: January 14, 2009 
 
TO: Honorable Mayor and Council, City of El Paso 
  
FROM: William Blaziek, General Manager, Convention and Visitors Bureau 
 
SUBJECT: National Latino Congreso 
 
The National Latino Congreso is planning their fifth annual conference to be held at the El Paso 
Convention Center March 20 – 22, with plans to host the event in El Paso through 2012.  
Organizers are hoping to attract regional political representatives such as Representative Reyes, 
Governor Perry and Governor Richardson.  
 
The Congreso has been held annually, since 2005, at the Sheraton and Westin Bonaventure 
Hotel, in Los Angeles.  The Congreso is supported by the League of Latin American Citizens 
(LULAC), the Mexican American Political Association (MAPA) and the National Alliance of 
Latin American and Caribbean Communities. 
 
The 2008 event history provided by Congreso organizers details that this event attracted 1,900 
attendees, but only 30 hotel room nights were used at the conference hotel.  This indicates that 
the attendees were largely from the drivable Los Angeles market and did not represent a 
significant economic impact as dictated by the hotel room night usage. 
 
The local organizers of the Congreso applied to the County of El Paso for $100,000 in Hotel 
Occupancy Tax (HOT) Funds.  The Commissioners Court authorized the Congreso to be 
reimbursed for out of town marketing expenses for the Congreso up to $60,000. 
 
The Congreso is seeking similar support from the City of El Paso.  In my recent meeting, I have 
cautioned that the event history does not indicate this event will have a large economic impact 
although organizers are certain that hotel usage will be significant as they draw delegates from 
California, New Mexico, Texas and other states. We remain optimistic about the multiple year 
commitment of the conference however, historical data does not reflect their projections at this 
time.  Some monetary support for this event could be granted as a reimbursement based on actual 
room nights used in El Paso following the event. 
 
In an effort to streamline the process of future requests for HOT funding, we are preparing draft 
policies for discussion at the upcoming appropriate Legislative Review Committee meeting. 
 
cc: Joyce A. Wilson, City Manager 
 Deborah Hamlyn, Deputy City Manager – Quality of Life Services 
 Kathy Dodson, Director of Economic Development 
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