






























Paso del Norte
 Regional Strategic

 Health Framework

Dashboard



Process Overview
The Paso del Norte Health Foundation and City of El Paso 

 Department of Public Health convened a Blue Ribbon Task 

 Force representing major health stakeholders to:

1.Outline a process

 

for the development of a community 

 health improvement plan for the Paso del Norte region
2.Establish and disseminate a clear set of priorities

 

in a 

 regional strategic health framework



In March, 2011, the Blue Ribbon 

 Committee identified current and 

 emerging public health challenges in 

 the Paso del Norte service area using 

 quantitative and qualitative data.

Community Assessment 



Health and Medical Priorities

• In October of 2011, three sub‐regional 

 
health summits were held in El Paso, 

 
Texas; Las Cruces, New Mexico; and 

 
Juarez, Chihuahua, Mexico. 

• The summits ranked regional health 

 
and medical priorities identified in the 

 
community assessment, and further 

 
engaged community leaders and 

 
stakeholders in developing goals, 

 
objectives, and strategies for 

 
identified priority areas.  



• The Blue Ribbon Committee was 

 renamed the Coalition for a Healthy 

 Paso del Norte Region.  The 

 Coalition will ensure that progress 

 towards meeting regional health 

 priorities is tracked over time. 

• Community organizations and 

 government are encouraged to 

 make use of the Paso del Norte 

 Regional Strategic Health 

 Framework in a manner that best 

 suits their needs.  

Implementation and Evaluation  



1.

 
Obesity/Diabetes/Fitness/Nutrition 

2.

 
Mental Health and Behavioral Health/Wellness

3.

 
Substance Abuse/Chemical Dependency

4.

 
Healthy Sexuality/Teen Pregnancy

5.

 
Access to Health Care

6.

 
Violence and Injury Prevention and Reduction

Six Priority Issue Areas for 
 Focusing Interventions



When we talk about our 
 region’s health…

What we convey is important

BUT

How we convey it is equally important




 
Present data


 
Connect People


 
Provide Solutions

Dashboard



• 100–200 indicators
• Color coded
• Constantly updated

Community 
Dashboard

• 2,000+ in database
• Programs & policies
• Evaluation-based

Promising 
Practices

• Form working groups 
• Set local goals
• Manage achievement 

of objectives

Collaboration 
Centers• HP 2020 tracker

• Local Priorities tracker

• Comparative and 
longitudinal evaluation

Evaluation 
&Tracking

System Capabilities



GIS Capabilities



GIS Capabilities



HCN GIS Maps



HCN GIS Maps



Citizens

Elected Officials   

 Businesses                

 Students              

 Researchers/Planners
Grant Writers              

 Realtors                             

 Schools                            

 Recruiters                        

 Hospitals                         

 Health Professionals  

Potential Users…



Setup costs
 

$50,000
(City of El Paso share

 
$20,000)

Annual Maintenance       
 
$95,000           

 and Update                                              
 (City of El Paso share

 
$20,000)

Dashboard
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