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1st Quarter Budget Report
January 31, 2012

Bill Studer 
Deputy City Manager 

Finance and Management Support Services
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El Paso Metropolitan Statistical Area
November 2010    November 2011
Employment: 291,141 Employment: 292,976
Unemployment: 31,991 Unemployment: 30,993 
Unemployment Rate: 9.9% Unemployment Rate: 9.6%

Source: Bureau of Labor Statistics

National Unemployment Rate – November 2011    8.7% 
Unemployment

Unemployment rates are not seasonally adjusted
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El Paso Home Sales

November 2010

Sales: 392 

Average Price: $146,200

Median Price: $134,100  

November 2011

Sales: 375

Average Price: $161,700

Median Price: $137,500

Source: Real Estate Center at Texas A&M University, January 2012
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Fiscal Year 2012
General Fund Analysis 

First Quarter

January 31, 2012
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General Fund First Quarter

Fund Balance
Beginning Unrestricted and Committed  $22,454,681

Year End Projected
Revenues Over/(Under) Budget ($2,533,943)
Expenses (Over)/Under Budget $1,008,005
Difference ($1,525,938)
Use of Salary Reserve and Contingency           $1,490,486

Projected Ending Fund Balance $22,419,229

January 31, 2012
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Year-End General Revenue Fund Projections

1 Excludes approved use of fund balance 

REVENUES 
Taxes 208,547,912 25,591,793 209,591,835 1,043,923 0.50%
Franchise & Easement 42,423,028 12,198,257 42,788,273 365,245 0.86%
Licenses & Permits 6,336,750 1,525,505 6,024,385 (312,365) (4.93%)
Intergovernmental Revenue 2,894,583 511,506 2,894,583 0 0.00%
Charges for Service 22,977,106 4,842,067 20,707,481 (2,269,625) (9.88%)
Fines 13,616,030 2,799,649 13,392,736 (223,294) (1.64%)
Bridge Revenues 10,597,832 2,847,318 9,512,738 (1,085,094) (10.24%)
Other Revenues 14,775,439 3,230,845 14,722,706 (52,733) (0.36%)
TOTAL REVENUE: 1 322,168,680 53,546,938 319,634,737 (2,533,943) (0.79%)

FY 2012
ACTUAL TO DATE

YEAR-END OVER/(UNDER)
PROJECTION BUDGET

ADJUSTED 
BUDGET FY 2012

January 31, 2012
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FY 2012 Collected through Year End
Budget First Quarter Projection

$208,547,912 $25,591,793 $209,591,835

Projected Over Budget by $1,043,923 or 0.50%

• Property Tax collections including penalties and interest projected 
under budget by ($109,498) or (0.08%)

• Sales Tax projected over budget by $1,084,628 or 1.47%
• Mixed Beverage Tax projected over budget by $68,793 or 4.24%

Tax Revenues

January 31, 2012
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Sales Tax Revenue 

Cumulative increase of  1.65% (accrual method)

Source:  Texas Comptroller of Public Accounts January 31, 2012

 Period
(Month) FY 2011 FY 2012

Sep 6,126,633   6,228,214   1.66%
Oct 5,230,501   5,197,035   (0.64%)
Nov 5,544,144   5,754,347   3.79%
Dec 7,898,094   
Jan 5,098,318   
Feb 5,291,509
Mar 7,274,395
Apr 5,499,531
May 6,285,929
Jun 7,470,297

Jul 5,612,229
Aug 5,637,024

72,968,605 17,179,595

% Change 
FY11 / FY12



9
Source:  Texas Comptroller of Public Accounts

Sales Tax Revenue Comparison 
Texas Top 6 Cities  

January 31, 2012
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Sales Tax Revenue Comparison
Texas Top 20 Cities 

Source:  Texas Comptroller of Public Accounts

City 
Rank City

% 
Difference 

City 
Rank City

% 
Difference 

1 Midland 21.21% 11 Lubbock 6.30%
2 Grand Prairie 21.11% 12 Austin 6.19%
3 Corpus Christi 17.39% 13 San Antonio 5.00%
4 Irving 14.56% 14 El Paso 4.74%
5 Frisco 12.05% 15 McAllen 2.66%
6 Sugar Land 10.35% 16 Round Rock 1.66%
7 Houston 10.17% 17 Mesquite 1.06%
8 Dallas 10.09% 18 Tyler 0.33%
9 Arlington 9.92% 19 Fort Worth 0.29%

10 Amarillo 9.11% 20 Plano (1.10%)

January 31, 2012
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Franchise and Easement Fees

FY 2012 Collected through           Year End
Budget First Quarter Projection

$42,423,028 $12,198,257 $42,788,273

Projected Over Budget by $365,245 or 0.86%

• Texas Gas Service, AT&T, and ONEOK, El Paso Electric
projected at budget

• El Paso Water Utilities projected over budget $286,450 or 2.81%
• Time-Warner projected over budget $78,795 or 2.39%

January 31, 2012
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Licenses and Permits

FY 2012 Collected through           Year End
Budget First Quarter Projection

$6,336,750 $1,525,505 $6,024,385

Projected Under Budget by ($312,365) or (4.93%)

• Business License Penalties and Late Fees projected under budget 
($323,796) or (76.40%)

• Special Privilege Permits projected under budget ($40,670) or          
(73.06%)

• Residential Building Permits projected over budget $45,472 or 
1.42%

• Taxicab Operating Permits projected over budget $14,900 or 
42.45%

January 31, 2012
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Charges for Service

FY 2012           Collected through           Year End
Budget First Quarter Projection

$22,977,106 $4,842,067 $20,707,481

Projected Under Budget by ($2,269,625) or (9.88%)

• Ambulance Service Fees projected under budget by ($2,089,542) or
(17.87%)

• Inspection Fees projected under budget ($103,049) or (2.05%)
• Cultural & Rec Fees projected under budget ($169,445) or (6.27%)
• Public Safety Services projected under budget by ($36,390) or (7.11%)
• Street Services projected over budget by $10,000 or 11.33%
• Health Services projected over budget by $30,910 or 2.83%

January 31, 2012
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Ambulance Revenue Impacts

January 31, 2012

FY 2012 Budget was based on Historical Data

• Payer Mix approx. ($1.5 million)
– Self Pay is 9% higher

• Transports down  ($56,542)
• Average mileage is down from 10 to 5.08 ($351,000)
• ALS vs. BLS ($350,000)

– Currently, ALS 64%, BLS 31% & 5% TNT
• Fee Increase - Six month impact of $168,000
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Fines

FY 2012 Collected through Year End
Budget First Quarter Projection 

$13,616,030            $2,799,649 $13,392,736

Projected Under Budget by ($223,294) or (1.64%)

• Parking Forfeitures/Fines projected under budget ($55,058) or  
(3.00%)

• Credit Card Fees projected under budget ($50,373) or (40.18%)
• Liability Ins. Violations projected under budget ($42,927) or (2.00%)
• Moving Violation Forfeitures projected under budget ($31,189) or

(1.00%)
• Driver License Suspension Fines projected under budget ($22,744) or 

(31.59%)
January 31, 2012
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International Bridge Revenue

Note: Pedestrian fee is $0.50, Vehicle fee $2.50 and Commercial fee is $3.50 per axle.

YTD YTD Percentage
FY2011 FY2012 Difference Inc / Dec

Santa Fe 778,945 707,340 (71,605) (9.19%)
Stanton 266,597 213,393 (53,204) (19.96%)
Zaragoza 139,250 146,242 6,992
Total Pedestrian 1,184,792 1,066,975 (117,817) (9.94%)

Stanton 367,733 291,021 (76,712) (20.86%)
Zaragoza 583,775 531,916 (51,859) (8.88%)
Total Automobile 951,508 822,937 (128,571) (13.51%)

Zaragosa Commercial 81,435 87,335 5,900 7.25%

Total Traffic 2,217,735 1,977,247 (240,488) (10.84%)

TRAFFIC SUMMARY

FY 2012           Collected through           Year End
Budget First Quarter Projection

$10,597,832 $2,847,318 $9,512,738 
Projected Under Budget by ($1,085,094) or (10.24%)

January 31, 2012
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Year-End General Fund Expenditure Projections

2 Includes approved use of fund balance 

EXPENDITURES
Personal Services 251,123,241 62,677,342 251,152,339 (29,098) (0.01%)
Contractual Services 30,393,099 5,251,061 29,063,500 1,329,599 4.57%
Material & Supplies 15,817,464 3,252,839 15,894,587 (77,123) (0.49%)
Operating Expenditures 19,192,542 4,248,986 19,407,572 (215,030) (1.11%)
Non-Operating Expenditures 3,466,600 83,263 3,466,943 (343) (0.01%)
Intergovernmental Appropriations 1,767,628 0 1,767,628 0 0.00%
Other Uses 1,588,750 0 1,588,750 0 0.00%
Capital Expenditures 281,455 109,161 281,455 0 0.00%
   
TOTAL EXPENDITURES:  2 323,630,779 75,622,652 322,622,774 1,008,005 0.31%

BUDGET FY 2012
FY 2012 (OVER)/UNDER

BUDGET
YEAR-END 

PROJECTIONACTUAL TO DATE
ADJUSTED 

January 31, 2012
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Major Appropriation Variances

• Personal Services over budget ($29,098) or (0.01%)
– Due to increases in Fire overtime

• Contractual Services under budget $1,329,599 or 
4.57%
– Due to under utilization of Park services, a delay in the build out of 311 

facilities and infrastructure, and a reduction in ambulance billing and 
collection fees

• Operating & Non-Operating Expenditures over 
budget ($215,373) or (0.94%)
– Due to additional water and electrical accounts in FY 2012

January 31, 2012
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Treasury Services
Portfolio Performance Comparison for November 2010 to November 2011

Source:  Alex Brown Brokerage Firm of Deutsche Bank January 31, 2012
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Treasury Benchmark Yield Analysis
Quarter Ending November 2011

Source:  Alex Brown Brokerage Firm of Deutsche Bank January 31, 2012
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Comments or Questions

January 31, 2012
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