EL PASO PUBLIC SERVICE BOARD
GOVERNANCE PRACTICES REVIEW

Scope of Work
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Governance Recommendations

EPWU and the City of El Paso have partnered
to seek an outside review of the PSB'’s
governance practices

The goal is to obtain suggestions and possible
improvements

At the request of the LRC, the PSB has
developed the scope of work and
recommended consultants

Services to be managed and paid for by PSB
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Task 1: Gather Information

* Meet with PSB, City Council members, and
community leaders

* Research available surveys

» Research the size of water utility boards in
other cities relative to their level of
responsibilities
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Public Water Board Comparisons

Population 1.2 million 1.0 million 167,000 735,000

Mayor’s Role Appoints Ex-Officio Ex-Officio Ex-Officio
Board Member Member Member
Members

# of Board 5 7
Members

# of Council
Members
Summary Prepared by EPWU =
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Task 2: Size of Board

* Analyze and determine if the current 5
member board is sufficient for a community
and utility of this size

* Determine if adding more board members will
allow for increased efficiency, improved input,
and/or communications
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Task 3: Board Appointment Process

* Analyze and determine if the current
appointment process best serves the
customer base
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Task 4: Board Makeup

* Research other water utilities and determine
their practices regarding job descriptions for
board members
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Task 5: Best Management Practices
for Communications Issues

* Review meeting location and agenda postings

* Review current practice of videotaping
meetings

» Research practices by similar water utility
boards and provide recommendations
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Task 6: Use of Advisory Group

Review the benefits of the PSB’s current
use of advisory committees

Research practices in other cities and make
recommendations
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Report

25 copies of a written report summarizing the
evaluation and recommendations

Deadline March 2

Presentation to City Council on March 10 and
PSB on March 11
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