










































Upper Valley Drainage
Improvements Phase I

Storm 2006
Bid 2008-073



BACKGROUND
Installation of a Pump Station at

McCutcheon & Redd
Base Bid I: Modifications to existing ponds, raise them to

increase the capacity

Base Bid II: Installation of pump station/draw down
pump, required to drain the area southeast of
Redd/Doniphan

Base Bid III: Piping for draw down pump to drain the
ponds and keep the capacity of the ponds

Base Bid IV: Expansion of the Joe Santos Basin



BASE BID I

Grade Ponds

BASE BID II

Install Pump
Station/Draw
Down Pump

BASE BID III

Draw Down
Piping

BASE IV

Joe Santos
Basin
Expansion
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UPPER VALLEY DRAINAGE IMPROVEMENTS –PHASE I 2008-073



Bid vs. Estimate
 CF Jordan Bid

 Base Bid I

$3,517,345.00
 Base Bid II

$5,872,080.00
 Base Bid III

$257,080.00
 Base Bid IV

$780,745.00
 TOTAL

$10,427,250.00

 Consultant Estimate
 Base Bid I

$4,064,411.45
 Base Bid II

$3,097,588.88
 Base Bid III

$220,691.10
 Base Bid IV

$873,172.19
 TOTAL

$8,255,863.63

DIFFERENCE: $2,171,386.37



Project timelines
 Jan. 4, 2008, bids were opened
 Jan 5, 2008, value engineering process began
 Deadline for submittal to City Council Jan. 22, 2008

(value engineering process not complete)
 Jan 29, 2008 City Council, recommendation to

award all base bids, change orders will occur after
the contract is awarded based on the value
engineering process

 Jan. 31, 2008, value engineering process complete.
New design under development. Decision made to
bid Base Bids I & II as a separate project.



Value Engineering
 Project addresses the following:
 Flooding at the intersection of Redd Road and

Doniphan Drive and surrounding properties
 High ground water decreasing pond capacity
 Silt build up decreasing pond capacity
 No secondary outlet, water stays in the ponds



Base Bid I –Revised Scope
 Previous Design

 Excavate existing ground,
backfill to above ground water
elevation

 Raise side berms to keep
increase the capacity of existing
ponds, berms designed as a
small dam because it will hold
water above ground

 Pipe necessary to take water
from Redd to the pump station

 Maintenance road, overflow
structure, fencing, dewatering,
other improvements

 Proposed Design
 Excavate out silt
 Dress up existing berms
 Purchase 3.5 acres of adjacent

property to increase the size of
the ponds ($315,000)

 Connect all ponds
 Does not raise berms
 Maintenance road
 Fencing

Bid $3,517,345.00 Estimate $4,064,411.45



BASE BID I –
EXISTING PONDS



PROPOSED ACQUISTION FOR BASE BID I –3.5 ACRES

CURRENT OFFER AT $315,000
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Base Bid II
 Previous Scope

 Construct pump station-
required to pump water into
the raised ponds

 Draw down pump, required
to keep the capacity, to be
used after the storms

 Dewatering for deep wet
well

 Electrical
controls/equipment

 Backup generator, pump is
the main system

 Property acquisition $75,000

 Proposed Scope
 Pump station no longer

needed since the ponds are
not raised

 Draw down pump installed
to keep the groundwater
elevation constant, in order
to keep the capacity

 Dewatering will be required,
but at greatly reduced
amount

 Electrical controls required
at a reduced amount

 Generator not required,
drawdown is the backup
systemBid $5,872,080.00 Estimate $3,097,588.88



BASE BID II –
PUMP STATION



Base Bid III & Base Bid IV
 Base Bid III

 Piping required for the
proposed draw down
pump

 Price from contractor is
higher than the estimate
by $36,388.90

 RECOMMEND AWARD
$257,080.00

 Base Bid IV
 Joe Santos Basin is

required to prevent this
water from flowing
down stream

 Acquisition under way
 Price from contractor is

below the estimate by
$92,427.19

 RECOMMEND AWARD
$780,745.00TOTAL AWARD $56,038.29

BELOW ESTIMATE



Summary
 Recommend Award to CF Jordan
 Base Bid III $257,080.00
 Base Bid IV $780,745.00

 City will re-bid and bring back to City
Council for award
 Base Bid I –as revised
 Base Bid II –as revised




