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Summary of Fund Balances
Issuance Starting 

Balance
Expenditures to 

Date

Older Bonds & COs 
(balances reported March 2, 
2005)

$20,420,299 $11,033,000

2000 QOL Bond 
Authorization

$141,105,000 $132,474,000

2004 General Bond Election $113,000,000 $83,637,000

2006 COs $100,000,000 29,351,000

2006 Storm COs $100,250,000 $39,498,000

Totals $474,775,299 $295,993,000



Project Status

2000 Quality of Life (GOB)
2004 General Obligation Bond
2006 Certificates of Obligation
2006 Storm Capital Project



2000 Quality of Life (GOB)
Project Overview

146 projects complete or substantially 
complete
6 projects in construction



Project Highlights

Cleveland Square

Westside Recreation Center



Project Status Budget
ACOSTA (DELTA) PARK Complete $178,000

BOYS & GIRL CLUB Complete $58,000

CAROLINA PHASE II Complete $16,000

ALTA VISTA PARK BALLFIELD LIGHTS Complete $122,000

CAPISTRANO PARK Complete $78,000

CHUCK HENIRCH PARK Complete $85,000

COHEN STADIUM CANOPY Complete $1,800,000

ALETHEA PARK IMPROVEMENTS Complete $136,813

ARLINGTON PARK Complete $177,000

BLACKIE CHESHER Complete $500,000

BLACKIE CHESHER FENCING Complete $17,180

BUENA VISTA PARK Complete $8,000

CALENDAR PARK Complete $2,000

CHELSEA POOL Complete $250,000

CHIHUAHUITA PARK Complete $7,000

CIELO VISTA PARK Complete $274,000

CLEVELAND SQUARE PARK Complete $1,100,000

2000 Quality of Life (GOB) 



Project Status Budget
COHEN STADIUM REHABILITATION Complete $200,000

COLONIA VERDE Complete $118,000

CONVERT POOL @ WASHINGTON Complete $2,450,000

CORK PARK Complete $26,000

CRESTMONT PARK Complete $203,000

DE VARGAS PARK Complete $41,000

DELGADO PARK Complete $60,000

DICK SHINAUT PARK Complete $400,000

EDGEMERE MEIDAN PARK Complete $230,000

E.L. WILLIAM (LAYFAYETTE) Complete $193,000

DOLPHIN PARK Complete $164,000

DUNN PARK Complete $4,000

EAST SIDE REGIONAL LIBRARY BRC Complete $4,680,000

EASTSIDE MAINTENANCE YARD Complete $40,000

EASTWOOD PARK NEW REC CTR Complete $4,499,001

2000 Quality of Life (GOB)



Project Status Budget
ESTRELLA-RIVERA PARK Complete $57,000

FRANKLIN PARK Complete $197,000

GRACE CHOPE PARK Complete $25,000

GRANDVIEW PARK & POOL Complete $652,000

H.T. PONSFORD PARK Complete $175,000

HACIENDA HEIGHTS AND POOL Complete $476,000

HAWKINS PARK & POOL Complete $292,000

HIDDEN VALLEY PARK Complete $426,000

HISTORY MUSEUM (NEW) Complete $6,650,000

HOUSTON PARK Complete $77,000

IRROBALY, TULA (ALAMO) Complete $82,000

LIBRARY AUTOMATION SERVICES Complete $635,000

LIBRARY-BOOKS & MATERIALS Complete $5,513,000

INDIAN HEIGHTS PARK Complete $1,000

IRWIN J LAMBKA PARK Complete $266,000

J.P. SHAWVER PARK Complete $697,000

JUDGE GALATZAN PARK Complete $800,000

2000 Quality of Life (GOB)



Project Status Budget
LINCOLN PARK Complete $112,000

LIONEL FORTI ADA 
IMPROVEMENTS

Complete $23,800

LIONS PLAZITA Complete $1,000

LOGAN PARK Complete $72,000

LORETTO-LINCOLN PARK Complete $63,000

LOWER VALLEY LIBRARY (NEW) Complete $2,938,000

MADELINE PARK Complete $74,000

MAIN LIBRARY REMODELING Complete $7,872,000

MARTY ROBBINS REC CENTER 
(NEW)

Complete $24,943

MARION MANOR PARK Complete $255,000

MARWOOD PARK Complete $734,000

MCARTHUR PARK Complete $29,000

McKELLIGON CANYON PARK Complete $2,000,000

MEMORIAL PARK & POOL Complete $2,657,500

MEMORIAL RESERVE AREA Complete $30,000

MESA TERRACE PARK Complete $66,000

2000 Quality of Life (GOB)



Project Status Budget
MILAGRO PARK Complete $147,000

MISSION HILLS PRK IMPROV Complete $320,000

MODESTO GOMEZ PARK Complete $290,000

MONTALVO (SHEARMAN) PARK Complete $323,000

MONTWOOD HEIGHTS PARK Complete $620,000

MOUNTAIN VIEW PARK Complete $4,000

MUNDY PARK Complete $1,000

MURCHISON PARK Complete $92,000

NATIONS TOBIN PARK Complete $2,846,000

NEWMAN PARK Complete $27,000

NORMANDY PARK Complete $51,000

NORTHEAST REGIONAL PARK 
Master Plan

Substantially
Complete

$4,000,000

OJO DE AGUA PARK Complete $1,000

PACIFIC PARK Complete $77,000

PALM GROVE PARK Complete $65,000

PALO VERDE PARK Complete $66,000

2000 Quality of Life (GOB)



Project Status Budget
PARKS-CENTRAL WAREHOUSE Complete $35,000

PASEO DE LOS HEROES PARK Complete $62,000

PAUL HARVEY PARK Complete $396,000

PAVO REAL PARK & POOL Substantially Complete $1,455,980

PEBBLE HILLS PARK Complete $322,000

PERLA-LUNA PARK Complete $16,000

PECAN GROVE 1 & 2 Complete $208,000

PICO NORTE PARK Complete $265,000

PONDER PARK Complete $665,000

RANCHOS DEL SOL # 2 Complete $300,000

RAYNOLDS MEDIAN Complete $80,000

RIO GRANDE RIVER PARK Complete $1,000,000

RIVERSIDE PARK Complete $50,000

SABRINA PARK Complete $250,000

ROGER BROWN BALLFIELD Complete $45,000

ROSE GARDEN Complete $500,000

SAN JACINTO PLAZA Complete $560,000

2000 Quality of Life (GOB)



Project Status Budget

SAN JOSE LIBRARY RENOVATION Complete $2,938,000

SAN JUAN STRIP 1 Complete $31,000

SAN JUAN STRIP 2 Complete $11,000

SCENIC DRIVE PARK Complete $92,000

SKYLINE YOUTH PARK Complete $233,000

SHEARMAN PARK Complete $323,000

SNOW HEIGHTS PARK Complete $92,000

STILES PARK Complete $5,000

STUDENT MEMORIAL Complete $67,000

SUE YOUNG PARK Complete $65,000

SUFFOLK PARK Complete $31,000

SUMMIT-FILLMORE PARK Complete $47,000

SUNRDIGE PARK Complete $940,000

SUNRISE PARK Complete $76,000

SUNSET HEIGHTS PARK Complete $76,000

THOMAS MANOR PARK Complete $485,000

THORN PARK Complete $165,000

2000 Quality of Life (GOB)



Project Status Budget
TODD WARE PARK Complete $55,000

TOM LEA (LOWER) PARK Complete $145,000

TOM LEA (UPPER) PARK Complete $32,000

TRANS MTN OPTIMIST DSRT DOWNS Complete $4,000

TYRONE PARK Complete $31,000

VALLEY CREEK PARK Complete $1,000,000

VALLEY LIBRARY GROUNDS Complete $25,000

VETERAN (W/O BALL FLD LGHT)PRK Complete $2,154,501

VETERAN  BALL FLD LGHT Complete $178,000

VISTA DEL SOL Complete $276,000

VISTA DEL VALLE & MULITPURPOSE Complete $2,091,000

VISTA DEL VALLE CTR TRACK/IRRI Complete $414,473

WALTER CLARKE PARK Complete $15,000

WASHINGTON PARK Complete $195,500

WELLINGTON CHEW PARK Complete $74,000

WESTGREEN PARK Complete $305,000

WESTSIDE REC CENTER (NEW) Complete $5,000,000

2000 Quality of Life (GOB)



Project Status Budget

WESTSIDE REGIONAL BRANCH Complete $4,457,000

WESTSIDE REGIONAL PARK (ALL Phase) Complete $4,000,000

WHITE SPUR PARK Complete $5,000

YSLETA PARK Complete $77,000

YUCCA PARK Complete $10,000

ZARAGOZA PARK Complete $296,000

ZOO ADMIN BLDG ADDN & RENOV Complete $527,000

ZOO BLDG-ANIMAL HOLDING Complete $435,000

ZOO ANIMAL QUARANTINE Complete $607,999

ZOO MARINE MAMMAL EXHIBIT Complete $2,700,000

ZOO PARKING LOT Complete $4,925,004

ZOO POOL @ DELTA Complete $1,835,000

ZOO RELOCATION OF WASHINGTON S.C. Complete $1,950,000

ZOO STORAGE BLDG. MISC STORAGE Complete $435,001

2000 Quality of Life (GOB)



Project Status Construction 
Start

Completion 
Target Budget

ZOO AFRICA 
EXPANSION

Construction December 18, 
2006

March, 2009 $13,000,000

NORTHEAST 
REGIONAL PARK 
FENCE

Construction February, 
2008

April, 2008 $93,000

TRAVIS WHITE 
PARKING LOT

Construction March, 2008 July, 2008 $110,000

ZOO NEW ENTRY 
& PUBLIC ACT 
CTR

Construction December 18, 
2006

March, 2008 $2,920,000

ZOO OLD EXH 
REPT  BLDG

Construction December 18, 
2006

March, 2009 $2,010,000

WEST SPORT 
COMPLEX

Construction December 12, 
2006

August, 
2008

$5,000,000

FORT BLISS 
SOCCER 
FACILITY

Pending 
Council 

Direction

$4,499,001

2000 Quality of Life (GOB)



2004 General Obligation Bond (GOB)
Project Overview

56 projects complete or substantially 
complete
3 projects in construction 
9 projects currently in design



Project Highlights

CBD III



2004 GOB
Project Status Budget

ADA COMPLIANCE Complete $200,000

AIRWAY FEASIBILITY STUDY Complete $468,197

CEDAR GROVE PHASE 10 (DESIGN) Complete $234,128

FIRE STATION # 31 (DESIGN) Complete $200,000

AIRWAY PUMP STATION Complete $113,400

ALABAMA Complete $2,195,053

BOWEN Complete $833,162

CITYWIDE STREET RESURFACING 06 Complete $500,000

DORBANDT PONDING AREA Complete $100,000

FIRE STATTION #18, Driveway Impro. Complete $60,000

FIRE STATION #33 Complete $1,698,036

FIRE STATION #34 Complete $1,727,830

FIRE STATION #35 Complete $1,698,036

EASTSIDE SENIOR CTR KITCHEN Complete $43,500

BILLY THE KID PHS 1 Complete $701,430

BILLY THE KID ST & DRNG PH II Complete $550,000

CEDAR GROVE PH 1 THRU 9 Complete $7,306,175

CEDAR GROVE PH 11 THRU 12 Complete $878,100



2004 GOB
Project Status Budget

GALATZAN REC CTR Complete $183,000

GEORGE DIETER MEDIAN Complete $1,802,884

LADRILLO Complete $52,676

LANDSCP/PRKWAY BEAUTIFICATION Complete $3,048,222

PASODALE Complete $171,991

MARSHALL Complete $119,587

GENERAL PARK IMPRVMT DIST 8 Complete $750,000

MEMORIAL PRK BRANCH Complete $385,000

PAVO REAL REC CTR ROOF Complete $594,606

MONTWOOD DISTRICT 5 & 7 Complete $1,848,485

MONTWOOD MEDIAN Complete $1,715,945

NATIONS TOBIN ROOF Complete $212,980

NORTH PARK DRAINAGE Complete $2,856,901

HENDERSON HLTH CTR Complete $256,500

INDIAN PLACE Complete $1,823,073

LEO CANCELLARE POOL2 Complete $239,011

LOWER VALLEY BRANCH Complete $102,703



Project Status Budget

GALATZAN REC CTR Complete $183,000

PUBLIC SAFTEY COMMUNICAIION Complete $2,500,000

RANCHOS DEL SOL PARK Complete $1,339,198

ROGER BROWN Complete $35,324

SGNL & FLASH INSTAL CITY WIDE Complete $1,100,000

SIGNAL & FLASH
INSTALL DIST 7

Complete $30,000

SGNL & FLASH INSTAL DIST 8 Complete $518,893

SHAWVER POOL PHASE 2 Complete $617,951

SUNLAND PARK DRIVE Complete $705,000

SUNRISE PARK JOGGING PATH Complete $143,026

UNPAVED RIGHT OF WAY DIST 2 Complete $2,548,626

SIGN REPLACEMENT CITYWIDE Complete $700,000

STREET RESURFACING CITY WIDE Substantially complete $7,000,000

STREET RESURFACING DIST 2 Complete $2,980,100

STREET RESURFACING DIST 7 Complete $1,134,803

STREET RESURFACING DIST 8 Complete $2,538,545

2004 GOB



Project Status Budget

UNPAVED RIGHT OF WAY DIST 8 Complete $2,000,000

VERDELAND Complete $147,710

WENDA Complete $2,068,716

YSLETA HLTH CTR Complete $306,000

2004 GOB



Project Status Construction 
Start

Completion 
Target

Budget

ALBERTA &
CONCEPCION
IMPV

Construction January 2, 2007 February,
2008

$947,870

MONTOYA HEIGHTS 
Phase 2

Design February, 2008 May, 2008 $3,355,150

NORTH PARK DRNG
PHASE II

Design April,  2008 August, 
2008

$900,000

ROCKY BLUFF DRAIN Design April, 2008 August, 
2008

$250,645

UNPAVED RIGHT OF
WAY CITY WIDE 

Design April, 2008 September, 
2008

$1,500,000

DORBANDT ST &DRNG
(East)

Design April, 2008 August, 
2008

$1,115,646

LEE BLVD PHASE II Design
(TXDOT)

February, 2008 December, 
2008

$2,098,690
(City Match)

CBD PHASE III Construction December 6, 
2005

March, 
2008

$2,556,375
(City Match)

MONTOYA HEIGHTS 
PHASE I

Construction January 15, 
2007

February, 
2008

$2,805,683

2004 GOB



Project Status Constructio
n Start

Completion 
Target

Budget

OPEN SPACE IMPROV. 
Louisiana, Van Buren
Pollard (complete)

Design April, 2008 September, 
2008

$1,540,271

GENERAL STREET
IMPROVEMENTS,
District 6

Design April, 2008 June, 2008 $226,406

CARLSON/ELLIOT PUMP
STATION

Design
(PSB)

April, 2008 August, 2008 $635,849

HAWKINS ROW
ACQUISITION

Pending
Agreement

(TXDOT)

$1,000,000
(City Match)

ST VRAIN ST & DNG 
(ALAMITO)

Pending 
HACEP 
funding

$1,200,000

NE DIVERSION Ch 2 On Hold $1,994,490

ROSEWAY ST & DNG
PHASE I

Pending
Acquisition 

$4,149,637

UPPER VALLEY RD ST &
DRNG

Pending
Acquisition 

$3,588,522

2004 GOB



Project Status Construction 
Start

Completion 
Target

Budget

HAWKINS ROW 
ACQUISITION

Pending 
Agreement 

(TXDOT)

$1,000,000
(City Match)

ST VRAIN ST & DNG 
(ALAMITO)

Pending HACEP 
funding

$1,200,000

NE DIVERSION Ch 2 On Hold $1,994,490

ROSEWAY ST & DNG
PHASE I

Pending
Acquisition 

$4,149,637

UPPER VALLEY RD ST &
DRNG

Pending
Acquisition 

$3,588,522

2004 GOB



6 projects are complete or substantially 
complete
16 projects in construction 
9 projects  currently in design

2006 Certificates of Obligation  (CO)
Project Overview



2006 CO

Project Status Budget

NIP, CHIHUAHUITA SERENITY GARDEN Complete $46,100

ASPHALT REJUVENATION Complete $305,000

ANIMAL SHELTER REPAIRS Complete $123,000

EMERG CITY FACILITY Complete $2,000,000

LOOP DETECTORS Complete $600,000

TRAFFIC MGMT INFO SYST MX Complete $2,000,000



Project Status Construction 
Start

Completion 
Target

Budget

NIP, SAN JUAN SIDEWALK Construction January 7, 
2008

February, 
2008

$18,000

NIP, TIERRA DEL
ESTE PARK

Construction April, 2008 September, 
2008

$49,800

NIP,  MONTOYA HEIGHTS 
PARK

Construction November 
26, 2007

March, 2008 $29,200

NIP, CHUCK HEINRICH 
PARK

Construction February, 
2008

March, 2008 $50,000

MCCOMBS/RAILROAD ST 
& DRAINAGE

Construction February, 
2008

June, 2008 $617,000

CARNEGIE ST & DRNG 
PHASE I

Construction March, 2008 September, 
2008

$2,916,000

NIP, VALLEY CREEK PARK Construction February, 
2008

April, 2008 $24,800

PELICANO/LOMALAND ST 
& DRNG

Construction February, 
2008

June, 2008 $1,414,000

DODGE
WIDENING

Construction April, 2008 July, 2008 $627,500

2006 CO



Project Status Construction 
Start

Completion 
Target

Budget

LANE MARKINGS Ongoing
Construction  

March, 2008 $2,000,000

Street Resurface 2007A Ongoing
Construction

March, 2008 October, 
2008

$4,000,000

STREET RESURFACING 
2007

Ongoing
Construction

March, 2008 October, 
2008

$6,800,000

SIGNAL/FLASH
R INSTALL

Ongoing
(Design/

Construction)

$4,000,000

ADA COMPLIANCE Ongoing $2,000,000

SIDEWALK
CONNECTIVITY

Ongoing $2,000,000

MICRO SURFACING 
2007

Ongoing 
Construction

April, 2008 $2,777,000

NIP, MEMORIAL PARK Design April, 2008 June, 2008 $45,400

NI, HAWKINS ILLU Design September, 
2008

March, 2009 $50,000

2006 CO



2006 CO

Project Status Construction 
Start

Completion 
Target

Budget

TURNER STREET 
IMPROVEMENTS

Design September, 2008 February, 
2009

$250,000

ARTERIAL STREET
LIGHTING

Design November, 2008 July, 2009 $2,730,002

NIP, TODD WARE
PARK

Design April, 2008 June, 2008 $19,860

NIP, UPPER VALLEY
TREE PLANTING

Design April, 2008 June, 2008 $36,600

NIP, THOMAS MANOR 
PARK

Design April, 2008 June, 2008 $49,960

ZARAGOZA OVERPASS Design
(TXDOT)

$473,000
(City Match)

ARTCRAFT @ UP
VAL & WESTSIDE

Design September, 2008 February, 
2009

$1,300,000

MONTOYA ROAD
PAVEMENT

Design March, 2008 May, 2008 $80,000

AIRPORT ROAD
ST & DRAINAGE

(TXDOT) $1,000,000
(City Match)



Project Status Construction 
Start

Completion 
Target

Budget

ALAMEDA ST &
DRNG DIST 3

(TXDOT) $400,000
(City Match)

ALAMEDA ST &
DRNG DIST 7

(TXDOT) $5,777,000
(City Match)

BOWEN PHASE II Pending
Acquisition 

$800,000

CAROLINA
ENVIRONMENT
ASSESSMENT

(TXDOT) $250,000
(City Match)

YARBROUGH 
BRIDGE
RECONST.

(TXDOT) $800,000
(City Match)

CBD PHASE IV ST
& DRAINAGE

Pending
Agreement

(TXDOT)

$150,000
(City Match)

RUSHING/TRA
SMOUNTAIN ST
& DNG

On Hold
(TXDOT)

$1,870,000
(City Match)

2006 CO



Project Status Construc
tion Start

Completion 
Target

Budget

CONCRETE 
INTERSECTIONS

On Hold $7,000,000

STREET LIGHT
REPLACEMENT

On Hold $4,000,000

NIP, Thorn Park (PARKS) $46,100

CEBADA/I-10 
FLOOD CONTROL

On Hold $10,463,000

LITTLE FLOWER ST 
& DNG

On Hold $1,850,000

MONTOYA PHASE II On Hold $1,000,000

MULTI-USE 
BICYCLE PATHS

On Hold
(TXDOT)

$200,000
(City Match)

TRAFFIC CALMING NTMP under 
development

$400,000

UNPAVED ROW $4,000,000

MAST ARM 
REPLACEMENT

On Hold $3,000,000

2006 CO



Storm 2006 Project Overview

Approximately 50 executed repair projects 
by Street Department
10 major reconstruction projects complete 
or substantially complete
8 projects in construction 
4 projects currently in design
13 projects transferred to Storm Utility 



Project Highlights

Baltimore/Glory Road James Watt & Lee Trevino 

High Ridge/ Bear Channel



Project Status Construction 
Start

Completion 
Target Budget

Drainage Channel 
Restoration and 
Cleaning

Complete December, 
2006 June, 2007 $1,799,950

November, 
2007

November, 
2007

November, 
2007

December, 
2007

Mesa Hills & 
Wallenberg

Substantially 
Complete June 20, 2007 January, 2008 $1,191,500

$1,580,478

$713,046

$435,040

$779,990

Baltimore/
Glory Road Storm 
Sewer Re-route

Complete February 12, 
2007

Thunderbird 
Diversion Channel Complete May 7, 2007

James Watt & Lee 
Trevino Street & 
Drainage Improv.

Complete May 30, 2007

Modesto Channel 
River Outfall

Substantially
Complete June 6, 2007

Priority I Project Status



Project Status Construction 
Start

Completion 
Target Budget

Franklin Summit/
Los Siglos & Lucas 
Marcelo Drainage 
Repairs, Phase I

Complete June 25, 2007 September, 
2007 $188,419

Thornton Street 
Improvements Complete July 9, 2007 November, 

2007 $315,721

Castellano Drive 
Junction Box/Inlet 
Rep.

Substantially 
Complete

October 25, 
2007

December, 
2007 $48,700

Upper Valley 
Drainage 
Improvements
(McCutcheon)
Phase I

Construction February, 2008 November, 
2008 $12,000,000

High Ridge & Bear 
Ridge Channel 
Drainage Improv.

Complete July 30, 2007 November, 
2007 $879,290

Westside Flood 
Damage Improv. 
Phase I

Construction June 25, 2007 March, 2008 $6,499,909

Priority I Project Status



Project Status Construction 
Start

Completion 
Target Budget

Westside Flood 
Damage 
Improv. Phase 
II

Construction August 29, 2007 May, 2008 $5,799,149

Ojo de Aqua 
Channel and 
Thorn Street 
Inlet

Construction September 4, 2007 May, 2008 $1,842,068

Gravity Flow 
Outlets to Rio 
Grande

Construction November 19, 2007 March, 2008 $773,900

Pershing Dam 
Upper & Lower 
Basin

Construction February, 2008 September, 
2008 $1,281,113

June, 2008

Joyce Circle 
Drng Improv. Construction February, 2008 August, 2008 $474,703

$1,783,383
Paragon/Santa 
Fe Channel 
Improv.

Construction September 4, 2007

Priority I Project Status



Project Status Construction 
Start

Completion 
Target Budget

Upper Valley 
Drainage 
Improvements
(CharlAnn Ocotillo)
Phase II

Design March, 2008 July, 2008 $2,500,000

Upper Valley 
Drainage 
Improvements
Phase III

Design March, 2008 September, 
2008 $6,000,000

NE Channel No. 2 
(Butterfield Trail 
apts,
Sun Valley to Channel 
no. 1)  Phase 1

Pending 
Acquisition $4,000,000

Franklin Summit/
Los Siglos & Lucas 
Marcelo Drainage 
Repairs, Phase II

Pending 
Acquisition 

Included with 
Phase I

Priority I Project Status



Project Status Construction 
Start

Completion 
Target Budget

Colonia Escondida 
St. & Drng, Phase I Construction October 25, 

2007 April, 2008

April, 2008

Northgate Diversion 
Channel Construction January, 2008 July, 2008 $877,695

McKelligon Canyon 
Rd & Drng Improv. Construction January, 2008 May, 2008 $1,490,538

Colonia Escondida 
St. & Drng, Phase II Design March, 2008 September, 

2008 $2,200,000

Chihuahuita 
Neighborhood Design $2,000,000

Schuster slope 
improvements, 
Phase 1

Project on 
hold $2,000,000

Dallas Outfall Design $2,000,000

Copper Queen Construction December 3, 
2007

$800,800

$485,776

Priority II Project Status



FEMA Reimbursement
51 Projects closed to date

6 additional projects ready to be closed
Consists of smaller repair projects 

$1,863,992.43 reimbursed to date
18 month deadline for larger projects

February 29, 2008
Engineering applying for extension

Hazard and Mitigation Grant Program
$850,000 approved
$280,000 under review



Sun Metro Projects
Glory Road Transit Terminal

Pending final approval for land lease 
Project estimate $9,450,000

Mission Valley Transit Terminal & Visitor’s Center
Land Acquisition- completed
Negotiating fees with Architect
Construction phase estimate: $ 2,943,000

Westside Transit Terminal
Land Acquisition- completed
Design change order in process
Construction phase estimate:  $ 2,943,000



Sun Metro Projects
Far Eastside Transit Terminal

Pending long range study for placement 
Estimated construction phase costs:  $2,943,000

Camino Real Transit Terminal
Jacob Carter Burgess conducting site plan study
Land Acquisition- completed
Estimated construction phase costs:  $14,615,000 

Sun Metro Administration, Maintenance & 
Operations facility

Finalizing land lease
Funding through revenue bonds 
Estimated construction phase cost: $48,133,000



Sun Metro Projects
Gas Liquefaction Facility

Study completed by PSC
Pending approved funding 
Estimated construction phase cost:  $11,907,000

Fuel Station Upgrade
Substantially complete 
Cost: $2,577,647

Union Plaza Transit Terminal Transfer site 
Jacob Carter Burgess conducting site analysis study
Budget and funding source pending completion of 
study
Land Acquisition-completed



2006 Projects Proposed for 
Reprogramming

Project Amount Notes

Street Resurfacing 2006 $      1,023,378.47 Available for new resurfacing contract

Sidewalk Connectivity $         457,182.41 
Available for sidewalk work with 2008 

resurfacing contract

Street Light Replacement $      3,500,000.00 Design required for implementation

Mast Arm Replacement $      2,876,112.00 Design required for implementation

Concrete Intersections $      4,593,922.53 Scoping of specific locations required

Unpaved ROW-Hawaiian 
Estates $         997,400.90 

Project not supported by District 
Representative

Montoya Phase II $         645,000.00 Funding not required for land acquisition

Traffic Calming $         250,000.00 
Neighborhood Traffic Mgmt. Prgm. under 

development



2006 Projects Proposed for 
Reprogramming

Project Amount Notes

Cebada/I-10 Flood 
Control $        10,191,275.04 Storm Water Utility project

Northeast Drainage 
Improvements $            700,000.00 Storm Water Utility project

Agricultural Drains 
Acquisition $         1,980,000.00 Storm Water Utility project

Rushing/Trans 
Mountain St. & 
Drainage $         1,741,714.40 

Project already being done by 
TXDOT



Other Balances Proposed for 
Reprogramming

1998A COs

Police Facilities
Master Plan $         15,900.00 

Surplus funds not required for 
original project

1999 COs

Traffic Calming $         20,000.00 
Neighborhood Traffic Mgmt. Prgm. 

under development

Fred Wilson Bridge 
Repair $         21,287.86 

Surplus funds not required for 
original project

Fred Wilson Bridge 
Repair $         84,165.45 

Surplus funds not required for 
original project

2000 COs

San Antonio Plaza $       154,432.67 
Surplus funds not required for 

original project

2002A COs

Unallocated $         18,754.58 
Surplus funds not allocated to a 

project



Other Balances Proposed for 
Reprogramming

2003 COs

MS4Water Quality 
Phase I $            199,342.00 

Surplus funds not required 
for original project

Synchronization $                4,960.98 
Surplus funds not required 

for original project

Traffic Calming $              25,170.71 
Neighborhood Traffic Mgmt. 

Prgm. under development

TOTAL $   29,500,000.00 



Proposed Reprogramming
Reprogramming 
Projects/Categories Amount Notes

Facilities Condition 
Rehabilitation $        5,000,000 

Funds Priority I and portion of 
Priority II projects as identified 
in Facility Condition 
Assessment.

Parks Upgrade $        5,000,000

Funds first phase of prioritized 
improvements for 
proportionality investment.

Health Administrative 
Facilities $        2,000,000

Relocation of lab at Tillman to El 
Paso Drive 

Cielo Vista Library $        1,500,000 New library to replace closed one 

Renovation of former 
YMCA $        2,000,000 Remodel for Parks Dept. use 

Median Landscaping $        3,000,000 Fairbanks and Knights Drive 

Overwidth Paving $        1,000,000 Developer Match 



Proposed Reprogramming

Reprogramming 
Projects/Categories Amount Notes

Carolina, Yarbrough & 
Zaragoza Overpasses $        2,000,000 Bridges are deficient 

Neighborhood 
Revitalization $        1,000,000

Lower Dyer & Chamizal as 
approved by City Council 

Street Light Installation $        1,000,000

In accordance with 
installation 
guidelines/standards 

Street Resurfacing $        6,000,000 

Streets idenfied through 
Pavement Management 
System using Pavement 
Conditioning Index

TOTAL $     29,500,000



Facilities Condition Rehabilitation Priorities
FACILITY DESCRIPTION

CITY WIDE EMERGENCY LIGHTING Emergency Lighting

POLICE HEADQUARTERS Roof Repairs & Seal

CENTRAL PATROL Roof Repairs & Seal

IRVING  SCHWARTZ LIBRARY Roof Repairs & Seal

MEMORIAL LIBRARY Roof Repairs & Seal

FIRE ADMINISTRATION Roof Repairs & Seal

FIRE ACADEMY Roof Repairs & Seal

FS #2 Roof Repairs & Seal

FS #3 Roof Repairs & Seal

FS #8 Roof Repairs & Seal

FS #12 Roof Repairs & Seal

FS #13 Roof Repairs & Seal

FS #14 Roof Repairs & Seal

FS #22 Roof Repairs & Seal

FS #23 Roof Repairs & Seal

FS #24 Roof Repairs & Seal

SHAWVER PARK Roof Repairs & Seal

HAWKINS POOL Roof Repairs & Seal

Total $                                      5,000,000 



Parks Projects

Project Priority Project Cost

Available
Parkland

Dedication
Funding

Requested
Gap Funding Recommendation

Priority 1 Proportionality 
Investment $3,283,000 $309,769 $2,973,231 $2,973,000

Priority 2 Perimeter Lighting 
Investment $2,172,000 $109,027 $2,062,973 $1,000,000

Priority 3 Sidewalk Investment $552,675 $3,511 $549,164 $512,000

Priority 4 Swing Replacement $660,000 $144,754 $515,246 $515,000

Priority 5 Playground 
Replacement Total $4,000,000 $72,346 $3,927,654 2010 Bonds

Totals $5,000,000

Funded through Sidewalk Gap 
Program $        37,000 



Street Light Installation

$125,000 per Representative District
Follow Council Approved Procedure

Residents or Neighborhood Association coordinates 
with Representative
Petition is submitted to Traffic Engineering
Traffic Engineering conducts investigation & estimates 
cost



Street Resurfacing

Collectors $1,123,161
Local Streets $4,326,839



2010 General Bond Election

$350,000,000 Total
7-year Execution Program
Implements Council Strategic Goals & 
Priorities
Focus on Infrastructure Needs



2010 General Bond Election

Internally developed plan utilizing:
City’s Major Thoroughfare Plan
Police and Fire Facility Assessment 
City-wide Facility Assessment
Transportation Improvement Program
Open Space Plan
Parks Master Plan
Pavement Management Information System



2010 General Bond Election

Public Involvement Plan:
Council reviews proposed projects
Neighborhood Coalition reviews proposed projects
Council approves final project List
Presentations to Community

Civic organizations
Neighborhood Associations
Representatives’ meetings



CAPITAL IMPROVEMENT 
PROGRAM

Status Report and 2008 Plan

January 29, 2008
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