
CITY OF EL PASO, TEXAS
AGENDA ITEM

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Community and Human Development

AGENDA DATE: February 8, 2011

CONTACT PERSON NAME AND PHONE NUMBER: Mark Weber, 541-4932

DISTRICT(S) AFFECTED: 3, 8

SUBJECT:
A Resolution authorizing the City Manager to sign a sub-recipient grant contract with El
Paso Independent School District in connection with the City's Weed and Seed DOJ Grant
Program, awarding an amount not to exceed $10,000.00 to support a tutoring program for
at-risk youth in elementary and middle schools within the Chamizal Neighborhood Weed
and Seed boundary, subject to the terms and conditions of the grant contract.

BACKGROUND / DISCUSSION:
The City is currently receiving $157,000.00 of Department of Justice funding to implement
Year 3 of a five-year Weed and Seed strategy to reduce violent crime, gangs and drugs in
the Chamizal Neighborhood and Segundo Barrio. As part of the Year 3 budget, $10,000.00
is set aside for tutoring of at-risk youths in the neighborhoods.

Part of the Weed and Seed strategy includes increasing educational attainment and
reducing drop out rates at the schools within the Weed and Seed site. The public schools are
inside of the El Paso Independent School District (EPISD) and EPISD has certified tutors
that are well-versed in the curricula and requirements that need to be met by the students
that will be participating in the tutoring program.

The Armijo Recreation Center has been designated as the Weed and Seed Safe Haven
where after school recreation and youth mentoring activities have commenced under Weed
and Seed funding. The tutoring program is designed to work in conjunction with the Safe
Haven program, by having EPISD allow for outreach from Safe Haven staff to the students
participating in the tutoring program.

PRIOR COUNCIL ACTION:
On November 10, 2009 council approved a resolution authorizing the City Manager to sign
a sub-recipient grant contract with El Paso Independent School District in connection with
the City's Year 1 Weed and Seed DOJ Grant funding, awarding an amount of $20,000.00 to
support a tutoring program for at-risk youth in elementary and middle schools within the
Chamizal Neighborhood Weed and Seed boundary, subject to the terms and conditions of
the grant contract. Year 2 funds, totaling $10,000 were also approved by Council on
February 23rd, 2010 for the same project. This is essentially a continuation of that project.

AMOUNT AND SOURCE OF FUNDING:
This item will be funded by $10,000.00 of Department of Justice Weed and Seed FY’10 
(Year 3) funds which are designated for the use of implementing the Chamizal
Neighborhood Weed and Seed strategy.



____________________________________________________________________________

BOARD / COMMISSION ACTION:

_______________________________________________________________________________

*******************REQUIRED AUTHORIZATION********************

DEPARTMENT HEAD: ________________________________________________________________________
(If Department Head Summary Form is initiated by Purchasing, client department
should sign also)

Information copy to appropriate Deputy City Manager










































