
 
Many of you have been visited by Cherokee Development Group principals regarding an 
unsolicited proposal to extend the improvements on Zaragosa from Sunrise to Montana.    The 
improvements from the highway to Sunrise are already included in the Comprehensive Mobility 
Plan.   We also have been getting some pressure from state officials about looking at this project 
and the Cherokee proposal specifically as it may be the last opportunity to compete for this type 
of project. 
  
Early on when it first surfaced from TxDOT – without any advance notice or consultation with city 
staff as to our priorities – we stated emphatically that we did not want to extend the TRZ 
boundaries or expand our financial obligation beyond what has already been proposed.    This 
project is expected to cost around $54M with no more than $38M max coming from TxDOT, so 
that gives you the magnitude of the cost of the local participation.    More importantly, 90% of the 
property fronting this roadway is owned by River Oaks Properties and we contacted them at the 
outset to assess their interest in participating thru ROW contribution or otherwise.   The response 
was NO – ‘we don’t want to expand the road, we don’t like the way TxDOT builds roads, etc.’ 
  
I understand that some of Council and the Mayor have been asked to put this on the agenda for a 
public action by Council to allow this group to submit for the next round of toll-pass thru funding 
from TxDOT, so I met with the principles again today along with Jane Shang and Representative 
Quintana and clearly expressed the following to them. 
  

1. From a management perspective, I cannot support any more TRZ projects that divert 
future revenues from an area where there is a huge demand for services that we cannot 
presently fund adequately.  And, this project is in conflict with Council’s direction to focus 
on the core and the BRT corridors.    

2. We have been actively advocating for an alternative funding source for transportation 
from the state to avoid ongoing pressures to divert future property tax growth and we 
need to tie these types of partnerships with that advocacy.  

3. The principal beneficiary of this project is River Oaks Properties, so the property owner 
should be a willing player financially, meaning – River Oaks must be willing to dedicate 
any ROW needed for the type of road we would require; River Oaks and any other 
property owner must be willing to zone to Smart Code to secure any city support; and 
must be willing to create a PID to fund the local participation outside of ROW (or at least 
50% of that local match should be funded via a PID, if Council wants to support the 
difference given the other requirements we are imposing).  

4. This is for the portion of Zaragosa from Sunrise to Montana.  
5. The road must be designed to ITE standards.  

  
This project is not consistent with the Council’s strategic priorities but given that it may be put on 
the agenda anyway, I want to be clear on all conversations we have had relative to this project 
since it originally surfaced.    
  
I have told this group that we are happy to work with them on other opportunities that are more 
consistent with our mobility goals and objectives but they are focused on this project because 
they think the ##s make sense and it is in the TIP and ready to build.     
  
I also mentioned another toll pass-thru project that surfaced recently that is being discussed via 
CRRMA, Geltmore Development Group and TxDOT.    Below is a summation of that possibility 
that I forwarded in an earlier email to the Mayor in relation to this project. 
  
From email dated 1/25/11 …. We met yesterday with the Geltmore development group, 
including Comm. Houghton, and there is a more significant toll-pass thru opportunity that 
he is advocating via RMA to allow an extension to their site from Executive/I-10, new 



frontage roads and a possible southern connection to the Asaarco site to give highway 
access to that site (Asaarco).   This could potentially be accomplished without a TRZ – 
Geltmore would actually build its share and recoup in a 380 agreement and we may 
actually get the rest thru ROW donations similar to what is occurring with the 
Transmountain project. 
  
So I believe RMA may submit for a toll pass thru project for the Geltmore development 
which is more in the central city, has a willing private participant, and could be addressed 
outside of a TRZ.   Commissioner Houghton was meeting with Mr. Puga to get a 
commitment of ROW from the trustee relative to the connection mentioned above.   I don’t 
know the outcome of that or if RMA is going to be able to submit in the required time 
period, but you need to be aware of this project as well. 
  
I’m available to answer any other questions you might have and will be prepared in event this 
comes before the Council at a future meeting in the near term. 
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