




























PROJECT: Fresh Start

…providing affordable housing for El Paso families…
…improving El Paso neighborhoods…

A project of the 
El Paso Housing Finance Corporation and the City of El Paso



Mission

The El Paso Housing Finance Corporation
is organized “to assist persons of low and 

moderate income to acquire and own
decent, safe, sanitary, and affordable

housing and to preserve and increase
the ad valorem tax bases of local

governments.”



Affordable Housing



Struck Off Properties Process
• All tax foreclosed properties go to public 

auction with the base bid being the taxes owed.
• If not sold during the public auction process, 

the properties are struck off to the city to try to 
continue to sell to recoup owed taxes.

• If a property has more than 6 years of 
delinquent taxes and is vacant or distressed, it 
can be sold for less than taxes owed if it is sold 
for affordable housing.



Struck Off Properties

•No taxes paid since 1987
•Struck off amount: $37,465
•Value of property on CAD: $14,520
•Selling lot at a minimal cost would 
allow developer to sell it at an 
affordable price to homeowner
•If improved with a new home could 
be valued at $100,000 based on 
surrounding neighborhood bringing in
$2,520 annually
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Impact on Neighborhood



Project Fresh Start Goals
• Increase the supply of affordable 

housing for El Paso residents
• Strengthen neighborhoods by 

eliminating environmental threats caused 
by abandoned and dilapidated properties

• Increase tax revenue by putting 
property back on tax rolls and by 
increasing the value of adjacent 
properties



Plan of Action
• Enter into inter-local agreement with taxing 

entities to allow the HFC to sell struck off 
properties for less than taxes owed

• Identify appropriate properties for project goals
• Identify the type of housing that would be 

appropriate to the area 
• Sell properties through a competitive bid 

process to qualified developers who will build 
affordable housing that improves the 
neighborhood

• Monitor projects for compliance with goals 
delineated in sales contract



Additional Tools

• City will release liens in exchange for 
affordable housing projects

• City and the HFC have down payment 
assistance loans and construction loans 
for affordable housing



Who Does What?
• Tax collection firm to identify properties that meet 

criteria for program
• Taxing entities to agree on properties that will be 

eligible
• HFC to develop program including bids, bidding process, 

contract requirements
• HFC to monitor compliance with the goals as delineated 

in the sales contract
• HFC to report annually to taxing entities on Project 

Fresh Start
• City Attorney’s office to develop contracts with 

affordable housing goals and construction specifications 
and deadlines
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