




































Champlain Cable Corporation

380 Economic Development 
Program Agreement



Context & Summary of the Proposed 380 Agreement

• Champlain Cable, a manufacturer of high performance 
wire and cable, has requested an economic development 
grant from the City of El Paso for the purpose of further 
investing $3.5 million in its wire fabrication facility located 
in southeast El Paso.

• A response to increased product demand, the additional 
investment in its facility will enable the company to retain 
its current El Paso workforce of 28 quality FTE positions, 
while also improving the opportunity for future growth.

• In brief, the grant would provide Champlain Cable with a 
25 to 50 percent property tax rebate for a period not to 
exceed five consecutive years upon certification that it has 
met the minimum employment retention requirements 
specified by the Agreement.



About Champlain Cable Operations in El Paso
• Champlain Cable is a manufacturer of high performance wire 

and cable. Its product offering primarily serves the commercial & 
automotive vehicle and industrial/energy markets.

• In 2007, Champlain opened its 80,000 ft2 Plaza facility in the 
Pan American Industrial Park in southeast El Paso. By 2008, the 
Plaza manufacturing facility was fully functional.

• Between 2007 and the end of 2010, Champlain invested over 
$5.5 million in its El Paso wire fabrication facility, and by the end 
of that period, was able to create and retain 16 FTE quality jobs.

• Increases in product demand have generated the need for 
Champlain to invest an additional $3.5 million in its El Paso 
facility from 2011 thru 2012.

• Champlain operations in El Paso currently directly support 28 
FTE jobs at an average annual wage rate of $35,000. The 
additional investment of $3.5 million will enable retention and 
support future growth.



Terms of the Champlain Cable 380 Agreement
• The Agreement will commence on the Effective Date and expire 8 

years thereafter.
– Eligibility for annual Grant payments will be limited to 5 consecutive years within 

the 8 year Agreement term.

• The first grant payment year coincides with the first tax year that 
begins after the following 2 conditions have been met:

– The Certificate of Occupancy for the manufacturing facility is issued and

– Champlain meets FTE job criteria, which requires the company to maintain a 
minimum of 28 FTE jobs throughout operations.

• Upon satisfaction of the above conditions, annual grant payments
will be determined as follows:

– At least 25 percent of property taxes collected will be rebated upon certification 
that at least 80 percent of the required jobs’ wages are at or above 90 percent of 
the Median County Wage corresponding to the grant payment year.

– At least 50 percent of property taxes collected will be rebated upon certification 
that at least 90 percent of the required jobs’ wages are at or above 90 percent of 
the Median County Wage corresponding to the grant payment year. 

• Failure to meet these conditions within 2 years of the Effective Date 
of the Agreement will result in Agreement termination.

• In addition, Champlain agrees to invest $3.5 million in its El 
Paso facility over the term of the Agreement. Failure to do so 
will result in Agreement default.



Past 380 Agreement between the City of El Paso 
and Champlain Cable

• On March 20, 2007, City Council approved a similar 380 
Agreement between the City of El Paso and Champlain Cable.

• Due to unforeseen poor national economic conditions, Champlain 
was unable to create and retain the 25 FTE jobs required by the 
Agreement within the allotted two-year timeframe from its Effective 
Date. As a result, the original 380 Agreement was terminated.

• Despite poor economic conditions, however, Champlain Cable has 
continued to grow its operation in El Paso. Specifically, following 
the termination of its agreement, Champlain invested an additional 
$0.6 million in its facility in 2010, and has begun the substantial 
investment of $3.5 million.

• The company has also continued to expand its El Paso workforce, 
creating and retaining an additional 17 FTE jobs between 2010 and 
the end of 2011, effectively increasing its workforce by 150 percent 
within the relatively short two year timeframe following the 
termination of the original 380 Agreement.



Champlain Cable Capital Investment and 

Operations in El Paso



The Local Economic Impact of Champlain Cable 
Operations on El Paso County

• Past investment in its El Paso facility (i.e. Phase I and II 
investment), in addition to the company’s occupancy of a 
previously vacant building in the Pan American Industrial Park 
have increased the City’s property tax base by $6 million, 
representing $155,000 in incremental annual property taxes.

• In 2011, Champlain operations directly supported 28 FTE jobs in 
El Paso at an average annual wage rate of $35,000, excluding 
overtime pay. With overtime pay, average annual compensation 
amounted to $42,000 per job.

• During the same year, after industry and household multiplier 
effects, Champlain operations both directly and indirectly 
supported a total of 66 FTE jobs in El Paso County, 
representing $3.1 million in labor income and over $22 million in 
incremental business activity.



Staff Recommendation

• The 380 Agreement being considered is in compliance with the 
Council approved City of El Paso Chapter 380 Economic 
Development Program and its related incentive criteria and 
guidelines for business and commercial developments.

– Champlain’s Plaza facility is located in a Federal Enterprise Zone.

– 100 percent of Champlain’s 28 FTE pay at least 90 percent of the prevailing 
Median County Wage (or 100 percent pay at least $11.12 per hour).

• Champlain Cable’s $3.5 million investment in its El Paso 
manufacturing facility will enable the company to retain quality
jobs within the City, as well as better serve the automotive & 
commercial vehicle and industrial/energy market, thereby 
encouraging increased economic development in the City while 
also providing increases to the City’s property tax revenues.

• As a result, staff is recommending Council approval of the 
Chapter 380 Agreement between the City of El Paso and the 
Champlain Cable Corporation.


