






 

MEMORANDUM 

 

To: Mayor and Council 

 

From: Rep. Susie Byrd 

 

Date: February 13, 2009 

 

Re: Agenda Items 7A and 7B for Project: Fresh Start 

 

 

 

Last week, the El Paso City Council approved an interlocal agreement to participate in Project: 

Fresh Start, a program aimed at bridging the gap between affordable housing and families in 

need.  

 

On the agenda for the city council meeting on Monday Feb. 16 are two items for consideration 

under Project: Fresh Start: an interlocal agreement between the City and the County of El Paso, 

and an amendment to a facilities use agreement between the City and the El Paso Housing 

Finance Corporation (HFC). 

 

The first item for consideration is an interlocal agreement that contains four provisions requested 

by the County for it’s participation in Project: Fresh Start: 1) the agreement will terminate and 

be reviewed at the end of the fiscal year; 2) a member of the County Commissioners’ Court will 

have a seat on the board reviewing bids and awards for the program; 3) in addition to qualified 

non-profit and for-profit developers, qualified individuals will be allowed to participate in the 

bidding process; and 4) quarterly reports on the program’s progress will be provided to the 

County. 

 

These provisions will remain as an integral part of the program, but they are contained in a 

separate agreement as I did not want to revisit every other taxing entity that has already agreed to 

participate in the program and amend their contracts with the County’s provisions.  

 

The second item to be discussed is the first amendment to the facilities use agreement between 

the City and the HFC. The agreement states that the City will make available certain facilities, 

equipment and personnel to the HFC for the HFC to provide certain services to accomplish its 

public purposes. The administration of Project: Fresh Start will be one of those public purposes. 

 

 

 

 

 

  CITY COUNCIL 

 JOHN COOK ANN MORGAN LILLY, DISTRICT 1 

 MAYOR SUSANNAH M. BYRD, DISTRICT 2 

  EMMA ACOSTA, DISTRICT 3 

  MELINA CASTRO, DISTRICT 4 

  RACHEL QUINTANA., DISTRICT 5 

 JOYCE WILSON EDDIE HOLGUIN JR., DISTRICT 6 

 CITY MANAGER STEVE ORTEGA, DISTRICT 7 

  BETO O’ROURKE, DISTRICT 8 


