CITY OF EL PASO, TEXAS
DEPARTMENT HEAD’S SUMMARY REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: Human Resources
AGENDA DATE: 2/20/07

CONTACT PERSON/PHONE: Human Resources, Linda Ball Thomas, (915) 541-4509

DISTRICT(S) AFFECTED: All Districts

SUBJECT:

APPROVE: Interlocal Agreement between the City and UTEP to provide supervisory training
to City employees.

BACKGROUND / DISCUSSION:

To provide professional development training to Executive and Professional Managerial level employees of the
City.

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one? If so, when?

Yes
AMOUNT AND SOURCE OF FUNDING:

Funded for FY07
Funding Source: 99010273-504405-01101
Total Amount: $300,000

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

*******************REQUIRED AUTHORIZATION********************
LEGAL: (if required) FINANCE: (if required)

OTHER:

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: DATE:




RESOLUTION

BE IT RESOLVED BY CITY COUNCIL OF THE CITY OF EL PASO:

That the Mayor be authorized to sign an Interlocal Agreement by and between
the City of El Paso (“City”), and the University of Texas at El Paso (“UTEP”), wherein
UTEP will provide supervisory training to employees of the City. The contract period is
from March 1, 2007 through February 28, 2009.

ADOPTED this day of , 2007.

THE CITY OF EL PASO

John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM:

/}l/m

Jor/‘kh . Batoon
Assistant City Attorney
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STATE OF TEXAS )

) INTERLOCAL AGREEMENT
COUNTY OF EL PASO )
This Agreement entered into this day of February 2007, by and between the

CITY OF EL PASO, a municipal corporation situated in El Paso County, Texas, hereinafter
referred to as “CITY,” and THE UNIVERSITY OF TEXAS AT EL PASO, hereinafter referred
to as “UTEP,” pursuant to the Interlocal Cooperation Act, Art. 791-001, et seq., Texas

Government Code.
WITNESSETH

WHEREAS, City Council has determined that there is a need to provide professional

development training to Executive and Professional Managerial level employees of the City;

and,
WHEREAS, the City has determined that UTEP is capable and qualified to provide

such training; and,
WHEREAS, UTEP is willing to provide such training to the City of El Paso; and

WHEREAS, the Texas Interlocal Cooperation Act, V.T.C.A, Government Code,
§791.001, et seq. allows local governments and political subdivisions of the state to contract
among each other for governmental functions and services, including all or part of a function in
the area of public health and welfare; and

WHEREAS, it is the intent of the parties that the services and functions to be performed
pursuant to this Contract constitute solely governmental functions and services.

NOW THEREFORE, the CITY and UTEP for the consideration there set forth agree as

follows:

1. SCOPE OF SERVICES.

UTEP agrees to provide professional development training as set forth in
Attachment “A” and made a part hereof for all purposes.

2. TERM.
The term of this agreement shall begin March 1, 2007 and shall end February

28, 2009. The term of this agreement may be extended upon the written approval of
both parties.
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3. COMPENSATION AND METHOD OF PAYMENT

The cost of the training shall not exceed one hundred eighty thousand
DOLLARS ($180,000.00) per year, based on a charge not to exceed two thousand
dollars ($2,000.00) per student, divided into three groups of 30 students per year.
UTEP agrees that at no time shall it make a claim against the City for more than the
rate provided under the terms of this Agreement. Payment will be made to UTEP
within thirty (30) days following submittal of invoices after the first class meeting.

4. CERTIFICATION

The CITY and UTEP hereby certify that the services to be provided by UTEP
are necessary and essential activities that are properly within the statutory functions
and programs of the respective state and local entities.

5. APPLICABLE LAWS

UTEP shall perform all services under this Agreement in accordance with all
applicable local, state, and federal laws and regulations.

6. INDEPENDENT CONTRACTOR

Nothing contained herein shall be construed as creating the relationship of
employer and employee between the CITY and UTEP.

7. ASSIGNMENT

The services to be provided under this Agreement are personal to UTEP and
can not be assigned or delegated without the prior written consent of the CITY.

8. TERMINATION

A. Either party may terminate this Agreement if the other is in default upon
five (5) days written notice to the other party. The CITY or UTEP may
terminate this Agreement without cause upon thirty (30) days written
notice to the other party.

B. Termination shall be without prejudice to any obligation by one party to
the other which shall have accrued and be owing prior thereto.

9. NOTICES

All notices, communications and reports under this Agreement shall be hand
delivered or mailed, certified, return receipt requested, to the respective parties at the
respective addresses shown below, unless and until either party is otherwise notified

in writing by the other party:

CITY: Human Resources Director
City of EI Paso Human Resources Department
Two Civic Center Plaza
El Paso, Texas 79901-1196
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UTEP: University of Texas at El Paso
Office of Research and Sponsored Projects
ATTN: Roberto Osegueda, Ph.D.
Vice-President for Research
500 W. University, Administration Bldg. Room 209
El Paso, TX 79968

COPY TO: Libby Dalton, Ph.D.
MPA Coordinator
Institute for Policy and Economic Development
University of Texas at El Paso
500 W. University Ave. Kelly Hall Room 406
El Paso, Texas 79968-0703

10.  WAIVER

Action or inaction by either party regarding any default, breach or condition
precedent shall not be construed as a waiver of any other default, breach or condition
precedent or any other right hereunder.

11. DISCRIMINATION

A. Discrimination Prohibited: No person in the United States shall, on the
grounds of race, creed, color, national origin, sex, age, or handicap, be
excluded from participation in, be denied the benefits of, or be subjected
to discrimination under, any programs or activity funded in whole or in
part with funds made available to UTEP pursuant to the terms of this
Agreement, or any written amendment hereto.

B. Specific Discriminatory Actions prohibited: UTEP may not utilize criteria
or methods of administration which have the effect of subjecting
individuals to discrimination on the basis of race, creed, color, sex,
national origin, age or disability, or having the effect of defeating or
substantially impairing accomplishment of the objectives of the programs
funded pursuant to this Agreement or any written amendment hereto
with respect to individuals of a particular race, color, national origin,
creed, sex, age or disability.

12.  NO VERBAL AGREEMENT

This Agreement contains all commitments and agreements of the parties
hereto, and no verbal or written commitment shall have any force or effect if not
contained herein. This Contract may not be amended unless reduced to writing and
executed by all parties hereto.

13. VENUE

The parties hereto agree that this Agreement shall be enforceable in El Paso,
Texas, and if legal action is necessary to enforce it, exclusive venue shall lie in El
Paso County, Texas.
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14. CONTRACT INTERPRETATION

In interpreting the various provisions of this Agreement in a court of law, any
court having jurisdiction shall apply the laws of the State of Texas to interpret the
terms and provisions in this Agreement.

15. SEVERABILITY

If any provision of this Agreement is found by a court of competent jurisdiction
to be illegal, invalid, or unenforceable, the remainder of this Agreement will not be
affected and in lieu of each provision which is found to be illegal, invalid or
unenforceable, there will be added as part of this Agreement a provision which
preserves the intention of the unenforceable provision, but which complies with the

law.

16 INDEMNIFICATION

To the extent authorized by the Constitution and Laws of the State of Texas,
UTEP agrees to hold harmless the City of El Paso from liability for the negligent acts or
omissions  of officers, agents, and employees of UT for activities undertaken under

this Agreement;.

IN WITNESS WHEREOF, the parties have executed this Agreement in the City of El Paso
on the date and year first above written.

CITY OF EL PASO

John F. Cook
ATTEST: Mayor
Richarda Momsen UNIVERSITY OF TEXAS AT EL PASO
City Clerk

Dlana Natalicio, President

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

sp{'r/ ta/éatoon Lirida BaIvIZThomas Dlrector
t City Attorney -~ Human Resources Department
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ATTACHMENT “A”

. The University of Texas at El Paso shall provide five professional development
courses per student.

1. Organizational Change and High Performance Organizations

The first course in the professional development training program addresses the topic of change, the
continuous pressures for change and adapting to change. It will focus specifically on organizational
change and the high performance model of organizational change. Questions to be addressed include:
What is high performance for the City of El Paso in the delivery of programs and services and how good
are we at it? Where do we need to be headed in terms of improvement?

The course will also provide an overview of the professional development training program and the topics
to be covered; and, it will introduce participants to concepts in critical thinking. Critical thinking is the
disciplined process of analyzing and synthesizing information in solving problems.

2. Organizational Behavior and Strategic Planning

The second course examines how organizations have changed in the 21% Century in terms of workforce
makeup, the ways in which they function and carry out tasks (problems to be solved that are beyond the
“silo” of a single department or organization, coalition building, etc.). It includes the issues of defining
organizational vision, core values, and culture and the strategic design of programs and processes.
Critical thinking and team building exercises and case studies will be employed in the analysis of these
topics.

3. Leadership and Management Development

The third course focuses on the responsibilities for leadership at every level of the high performance
organization. The course will discuss the work of leadership, expanding our vision/views of leadership and
its role in mobilizing people to adapt to organizational change. Individual and organizational leadership
philosophies and styles will be evaluated. The course will also discuss overarching ethical issues in
organizations; the sources and challenges of ethical dilemmas will be analyzed. Critical thinking and team
building exercises and case studies will be employed in the analysis of these topics.

4. Organizational Communication and Effectiveness

The fourth course focuses on effective communication within and outside the organization as a critical
element in organizational leadership and high performance. Communication is the most important process
used to initiate and sustain change in organizational and societal contexts. This course will examine
models and techniques of effective communication, including managing communication with
coalitions/networks and crisis communications. Critical thinking and team building exercises and case
studies will be employed in the analysis of these topics.

5. Team Building and Conflict Resolution

The fifth course examines critical leadership processes of team building and conflict management.
Leaders spend a significant amount of time managing conflict and need to hone these skills. The course
will discuss practical approaches to these questions including: how to build and lead effective teams and
understanding interpersonal and workgroup conflict and communication. Critical thinking and team
building exercises and case studies will be employed in the analysis of these topics.

6. The training sessions for each group of 30 students shall last approximately 14
weeks, with three (3) groups of 30 students being trained each year for a total of
180 executive and managerial employees trained.
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