CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Engineering and Construction Management and Community Development

AGENDA DATE: February 26, 2013

CONTACT PERSON NAME AND PHONE NUMBER: Irene D. Ramirez, P.E., Interim City Engineer, 541-4428
DISTRICT(S) AFFECTED:

SUBJECT:

Discussion and action to award Solicitation No. 2013-067 for Barker Road Street and Drainage
Improvements - Phase | to either,

A. Karlsruher, Inc. dba CSA Constructors for a total award of $691,557.35.

Department: Engineering and Construction Management

Award to: Karlsruher, Inc. dba CSA Constructors
El Paso, TX

Base Bid I: $255,169.87

Base Bid Il: $ 89,552.46

Base Bid lli: $109,618.11

Base Bid IV: $237,216.91

Total Estimated Award: $691,557.35

Time for Completion: 180 consecutive calendar days

Account: 471-71240-2400-580270-G7138CD40

Funding Source: CDBG 38th Year

Districts: 3

Or

B. Saab Site Contractors, LP for a total award of $704,797.20

Department: Engineering and Construction Management
Award to: Saab Site Contractors, LP
El Paso, TX '
Base Bid I: $250,539.00
Base Bid Il: $ 84,751.00
Base Bid lil: $111,331.00
Base Bid IV: $258,176.20
Total Estimated Award: $704,797.20
Time for Completion: 180 consecutive calendar days
Account: 471-71240-2400-580270-G7138CD40
Funding Source: CDBG 38th Year
Districts: 3

Prior to the award of this contract, City Council shall make a finding regarding the responsiveness of

the lowest bidder, Karlsruher, Inc. dba CSA Constructors.

If City Council finds the lowest bidder responsive, then it is recommended that the contract be
awarded to Karisruher, Inc. dba CSA Constructors, the lowest responsive and responsible bidder.

If City Council finds the lowest bidder non-responsive for failure to comply with the requirement of
Base Bid 1V that the mobilization costs not exceed 5%, then it is recommended that the contract be
awarded to Saab Site Contractors, LP, the lowest responsive and responsible bidder.




It is requested that the City Manager be authorized to establish the funding sources and make any
necessary budget transfers and execute any and all documents necessary for execution of this

award.

Work under this unit price contract is only estimated value and will be ordered, performed, invoiced,
and paid by measure quantity. The actual cost of this contract may be higher or lower than the total
estimated value and will be the sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer may without further
authorization from City Council approve contract changes which are necessary for proper execution

of the work and carrying out the intent of the project, which are in accordance with applicable law, do
not make changes to the prices and are within the appropriate budget.

This is a low bid, unit-price contract.

BACKGROUND / DISCUSSION:

1. On November 21, 2012 the Engineering and Construction Management Department received
bids for Barker Road Street and Drainage Improvements — Phase |, Solicitation Number 2013-067.
Base Bid I, said the amount of mobilization costs could not exceed 5% of the total bid. The lowest
bidder, Karlsruher, Inc. bid $22,500.00 for Base Bid | item #1 which equaled 3.25% of the total bid
amount of $255,169.87, which complied with the specifications. The specifications for Base Bid IV
were prepared by the El Paso Water Utilities and item #1 of Base Bid IV said the mobilization costs
for Base Bid |V could not exceed 5% of items #2-22 of Base Bid IV. The lowest bidder, Karlsruher
Inc. bid $11,400.00 for Base Bid IV which was 5.05% of Base Bid IV items #2-22 amount of
$225,816.91. ‘ - :

2. Base Bid IV was prepared by the El Paso Water Utilities and was separated out from the
remaining items because the El Paso Water Ultilities intends to reimburse the City of El Paso for this
portion of the work. The mobilization costs were separated to show the mobilization costs
attributable to Base Bid IV. The El Paso Water Utilities specified that the mobilization costs for
Base Bid IV not exceed 5% of the cost of the work for Base Bid IV. Lowest bidder’s, Karlsruher,
Inc. exceed 5% contrary to the bid specifications.

3. The Engineering and Construction Management Department contacted the Legal Department for
assistance. The Legal Department responded that the defect was a material defect that could not
be waived and that the lowest bidder, Karlsruher, Inc. must be deemed non-responsive. According
to Texas Government Code Chapter 252.043(g) “A bid that has been opened may not be changed
for the purpose of correcting an error in the bid price.” Additionally, since the bid specifications
required that the entire contract be awarded to the same contractor, the bids could not be
separated. The lowest bidder was determined to be non-responsive as to the entire project.

4. On January 22, 2013 a letter was sent to Karlsruher informing them of the Engineering and
Construction Management Department’s recommendation to City Council. The letter also, informed
Karlsruher, Inc. that the item was posting to the City Council meeting of January 29, 2013, should
they wish to appear before City Council.

5. On January 24, 2013 the City received an official protest from Eduardo A. Rodriguez, Esq.,
attorney for lowest bidder, Karlsruher, Inc. The formal protest letter was forwarded to the City’s
Purchasing Manager for review and investigation, as per City policy.

6. Engineering and Construction Management Department staff requests that City Council make a
determination regarding the responsiveness of Karisruher, Inc. If the City Council determines that
Karlsruher, Inc. was responsive, then it is recommended that City Council award the contract to
Karlsruher, Inc. If however, City Council determines that Karlsruher, Inc. was non-responsive for
failure to comply with the requirement of Base Bid [V that the mobilization costs not exceed 5%,
then it is recommended that City Council award the contract to Saab Site Contractors, LP as the

lowest responsive and responsible bidder.




The work consists of, but is not limited to: grading, cut and fill, stem walls, curb and gutter, asphalt
pavement, sidewalks, ramps, driveways, installation of storm sewer, water and sanitary sewer lines,
and striping.

PRIOR COUNCIL ACTION:

N/A
AMOUNT AND SOURCE OF FUNDING:

Total estimated amount of $691,557.35 or $704,797.20
Accounts: 471-71240-2400-580270-G7138CD40 / CDBG 38th Year

BOARD / COMMISSION ACTION:
N/A

*******************REQU I RE D AU TH o RIZATI 0 N********************

DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department should sign also)

Information copy to appropriate Deputy City Manager




Eileen Karlsruher, Exec VP
KarlSpiifier, Inc dba CSA Constructors

1845 Northwestern Drive #C
El Paso, TX 79912

EExIEE M

RE':
“Solicitation No. 2013-067

Deaf “Ms. Karlsruher:

A

Pleas’_;et."consider this letter as your notice that on January 29, 2013, the Engineering and
tion Management Department for the City of El Paso will recommend to El Paso City

hat the above referenced contract for Bid No.2013-067, be awarded to & bidder who is the
. lowsstirésponsive bidder, but not the lowest bidder.

“the lowest bid was submitted by your firm, Karisruher, inc dba CSA Constructors, your bid
dogs comply with the requirements specified in “Information to Bidders, Section 6, "Method of
Award:Lowest Responsible and Responsive Bidder". Therefore the City staff has determined that
your bidis not a responsive bid and is recommending that City Council reject your bid.

sii§ibecause Base Bid No. IV ltem No.1 of the proposal instructed bidders that mobilization costs
Suldiniot exceed 5% of the bid price from item Nos.2 through No.22 and your bid exceeded 5%.

dance with state law, a contract must be awarded to the lowest responsible bidder, but
e.awarded unless prior to the award each lower bidder is given notice of the proposed
ards-Each lower bidder, such as your company, must also be given an opportunity, if they so
wisti {0 ‘appear before the City's governing body to present evidence concerning the bidder’s
responsiveness. )

Shotild you wish to appear before City Council, please contact the Administrative Services Manager
who will assist you with signing up with the Municipal Clerk so you may be recognized when the item
is to;Be considered by the City Council. _

Cynthia Osborn, Assistant City Attorney

Bruce Collins, quchasing Manager El Paso

Engineering & Construction Management AllAmerica iy

Two Civic Center Plaza — 5" Floor - El Paso, Texas 79901
Phone (915) 541'-4622 « Fax (915) 541-4798 A




Eduardo A. Rodriguez, Esa.

Aftorney & Caunselor at Law

eduardorodriguez609d@msn.com

January 24, 2013

Ms. Cecilia Bertolli

Administrative Services Manager
Engineering & Construction Management
City of El Paso

2 Civic Center Plaza-5 Floor

El Paso, Texas 79901

RE: Barker Road Street and Drainage Improvement-Phase I
Solicitation No. 2013-67

Karisruher Inc., d/b/a CSA Constructors

4110 Rio Bravo Dr., Suite 103

Ef Paso, Texas 79902-1026
Licensed in Texas and New Mexico
915-351-7077

(Fax) 915-351-7101

Appeal of January 22; 2013 determination of non-responsive lowest bid for '

Solicitation No. 2013-67.

Dear Ms. Bertolli:

This correspondence will serve as notification to you as the Administrative Services
Manager for the Engineering & Construction Management Department ("E & C
Management”) City of El Paso, Texas, of Karlsruher, Inc’s election to appear before
the City Council of El Paso, Texas to contest the determination by the E& C
Management Department of a non-responsive lowest bid by Karlsruher, Inc.,
resulting in the E & C Management determination to recommend rejection of
Karisruher Inc.’s lowest bid submission for the Solicitation No. 2013-67.

Your correspondence indicates that the E & C Management Department’s decision to
reject the bid submitted by Karlsruher Inc. is based on a determination of non-
compliance in the Notice to Bidders section “Information to Bidders, Section 6,

“Method of Award-Lowest Responsible and Responsive Bidder.”

Specifically, the letter states, the Karlsruher Inc. bid proposal in “Base Bid No. IV

Item No. 1 of the proposal instructed bidders that mobilization costs could not

exceed 5% of the bid price from items No. 2 through No. 22 and your bid

exceeded 5%.".

In response, Karlsruher Inc. would make note of the following for the City Council’s
reconsideration of the recommendation from the E & C Management Department to

reject the lowest bid as submitted by Karlsruher, Inc.:




1. Karlsruher Inc.’s total bid for the solicitation is $691,557.35; a $13,239.85
difference from the next lowest bidder whose total bid is $704,797.20.

2. The non-compliance referenced in terms of the bid costs for mobilization as
remitted by Karlsruher, Inc. in their bid was due to a miscalculation (failure
to make an arithmetic adjustment) in the total amount of $130 which places
the percentage quoted in the bid at 5.05% vs. 5%.

3. The next lowest responsible bidder has a price differential of over $13,000 or
stated more directly, because of an arithmetic error in adjusting the billing
component before final submission by Karlsruher, Inc. of $130, the City of El
Paso, if the City Council accepts the rejection recommendation of E & C
Management, would expend an additional $13,239.85 in substitution for
work from a qualified bidder of less than this amount.

4, In the context of the bid solicitation and the submitted price for the Project, a
$130 error vs. a $13,000 addition in costs to the Project if the next lowest
bidder’s bid is accepted, would suggest a de minimus condition. As such, it
would appear appropriate and more cost effective to consider this condition
of non-compliance to be subject to waiver by the City in line with its ability,
as reflected in Solicitation No. 2013-67, where it is noted that,

“The Owner (City) reserves the right to accept or reject any and all bids
and, to the extent permitted by law, to waive informalities or
irregularities that are not material, such as failure to submit sufficient
offer copies, literature or similar attachments or business information....
The Owner may, in its sole discretion, determine that any non-material
defect in bid is harmless if such defect relates to an element that is not
material, mandatory, or essential to the responsiveness of the bid, and the
Owner may accept the bid in spite of the existence of a harmless non-
material defect.”

Though the notice allows the City, in its discretion, to reject any bid it considers not .

to have been prepared and submitted in accordance with the provisions of the
Information for Bidders,( as in the case of the present determination by the E & C
Management Department for the Karlsruher,Inc. issues cited), the aspect of
discretion as contained in the Notice suggests that a rational and reasoned analysis
of the impact of the technical non-compliance to asses whether it does violence to
the basic value proposition contained in the bid, is necessary.

A technical determination of exceeding the 5% mobilization quote threshold at such
a de-minimus level vs. the consequence of the spiked pricing that would result from
such a technical determination is reflective not of a reasoned determination, but,
instead of a procedural conclusion that, in totality, violates the entire objective
behind a bid proposal process. In sum, a “check list” call rather than a reasoned call.

S A




A reasoned call is the essence of judgment, particularly when the funds to be
expended come from a third party---in this case, the Taxpayers.

Further, a practical and appropriate option that the E & C management Department
could have elected to pursue (but did not) before reaching its recommended course

of action, was to inquire of Karlsruher, Inc. the nature of the discrepancy (given that

all other aspects of the bid were in compliance) and seek consent to adjust or waive
the overstatement given its de minimus nature before concluding that the best
course of action would be to reject the bid submission totally. The exercise of
judgment contemplated by the Notice to Bidders is not a checklist process,
particularly given the value proposition of the use of the public’s money.

The recommendation by the E & C Management is not indicative of an exercise in
judgment, rather, it reflects a rote determination of compliance without an
evaluative assessment as the terms and the process encourages.

On information and belief, Karlsruher, Inc. understands that a waiver of the
technical non- compliance for de minimus reasons accommodated a similar
condition on another project. It appears that such an exercise of judgmentin the
City’s discretion should be applied in this instance as well. Ifso, thenthe E&C
Management Department’s recommendation to reject the lowest bid as submitted
by Karisruher, Inc,, should be denied and the award reinstated to Karlsruher, Inc. as
the lowest bid in compliance with the material elements of the Bid Solicitation.

We, therefore, respectfully request that the City Council vote to rejectthe E& C
Management Department’s recommendation to reject Karlsruher Inc.’s bid proposal
for Solicitation 2013-67, and, instead, award the Solicitation to Karlsruher, Inc. as
the lowest materially compliant bid.

Sincerely,

GarciaCA @elpasotexas.gov
OsbornCS®@elpasotexas.gov
BertolliCX@elpasotexas.gov
CollinsBD@elpasotexas.gov -

Hand delivery to: »
Members of the 8 City Council districts
City Manager, Joyce Wilson/ Deputy City Manager, Jane Shang




to Outstanding Customer Service for a Better- Community

ENGINEERING AND CONSTRUCTION
MANAGEMENT DEPARTMENT

January 14, 2013

TO: Claudia Gardia
Contract Compliance Administrator

FROM: Scott Gilliland, AJA,
Architect/Design Division Manager

SUBJECT: Bid Recommendation for Barker Street & Drainage
Improvements Solicitation No. 2013-067

We have reviewed and analyzed the tabulation of bids for the above
mentioned project: S

1. Recommend that Karlsruher Inc., the apparent low bidder be deemed
non-responsive because Base Bid IV, item No.l of the proposal
instructed bidders that “Insurance, Bonds, and move-In/Move-Out
Related Expenses, Not to Exceed 5% of Bid Item Nos. 2 through
227 their bid of 5.05% exceeds. - o

9. Recommend that the contract be awarded to Saab Site Contractors,
LP who is the next apparent responsive responsible low bidder as

follows:
Base Bid I $250,539.00
Base Bid II $84,751.00
Base Bid III $111,331.00
Base Bid IV - $258,176.20
Sum Total Base Bid I, I, Il & IV = $704,797.20

If you have any questions please contact me at Ext. 4593

Engineering and Construction Management Department
2 Civic Center Plaza, 4" floor - El Paso, Texas 79901 - (915) 541-4200




Contractor
Project 1

Project 1 Scope

Project 1 Comments

Project 2

Project 2 Scope

" Project 2 Comments

Project 3

Project 3 Scope

Project 3 Comments

§SAAB Site Contractors

i
i

§Roseway Road Street and Drainage Phase 1

The project includes the completion of the reconstruction of Roseway, the installation of sidewalk, curb |

.and gutter, storm sewer, sewer and water lines. It involved close coordination with all the utility

‘companies and property owners.

contractor completed the project and met the quality contract requirements. The project was on time
and was responsive.

Upper Va"ey Pha“sé 1b

The project is completed. The contractor coordinated properly with all the affected utilities. The

Construction of a new drainage pond, including the clean up of adjacent ponds. The project includes the
construction of a drawdown pump station. Site improvements include the installation of fencing around

the facility.

The contractor cdmpleted the work with quality meeting the contract documents. There were issues
with the compliance of certain items, but were eventually addressed. The contractor was late on the

project and liquidated damages will be assessed.

Bowen Phase 2

The project includes the construction of a drainage pond and access road with perimeter rock wall
fencing.

Project was completed on schedule, There were issues with closing out the project with paperwork, but -
the construction was completed and operational in the allowed time with acceptable quality meeting

the specifications.




}

BARKER ROAD STREET AND DRAINAGE IMPROVEMENTS -
’ PHASE |

SOLICITATION No. 2013-067

SCOPE OF WORK

The new work consist of but not limited to: grading, cut and fill, stem walls, curb and gutter,
asphalt pavement, sidewalks, ramps, driveways, installation of storm sewer, water and sanitary

sewer lines, and striping.

BASE BID I

The contractor shall remove the existing concrete sidewalks, curb and gutters, curb ramps, bus
pads asphalt, fences, rock walls, wrought iron fences relocation, new stem walls, and other

items to construct a new street as shown in the plans.

BASE BID Il:

The Water work for BARKER ROAD STREET & DRAINAGE IMPROVEMENTS consists of the
installation of approximately 1073 LF of 8-Inch C900 PVC Pipe, 119 LF of 8-Inch Ductile Iron
Pipe, replacement and re-connection of water services, removal and disposal of existing water
facilities, fittings, pavement replacement and all necessary appurtenances for the completed
main or structure, including approximately 1192 LF of Trench Safety System.

BASE BID IlI:

The Sanitary Sewer work for BARKER ROAD STREET & DRAINAGE IMPROVEMENTS
consists of the installation of approximately 970 LF of 8-Inch PVC SDR35, 186 LF of 8-Inch
Ductile iron, Temporary By-Pass, Standard Manholes, Standard Manholes - Extra Depth,
Sanitary Sewer Services, pavement replacement, and all necessary appurtenances for the
completed main structure, including approximately 1156 LF of Trench Safety System. :

BASE BID IV:

The Storm Sewer Drainage work for BARKER ROAD STREET AND DRAINAGE

IMPROVEMENTS PROJECT consists of the installation of approximately 40 LF of 18-inch
diameter, 651 LF of 36-inch diameter, and 516 LF of 42-inch diameter class Il reinforced
concrete pipe, concrete junction boxes, drop inlets, curb inlets, fittings and all necessary
appurtenances for the completed main and/or structures including 1,207 LF of a trench safety

system.

Scope of Work I-A-a-1 Revised-May 2012

T




The project will be accomplished as shown below or as approved by the City of El Paso
Engineering and Construction Management Department. All work shall begin at Notice to
Proceed, and must be completed within the indicated time frame. ~

o A single Notice to Proceed shall be issued for the entire project and liquidated damages
shall apply at the end of the project duration.

Prior to commencement of any work, the Contractor shall submit and obtain approval from City
of El Paso, Engineering & Construction Management Department, for the Sequence of
Construction, Schedule of Work, and Haul/Waste Route to an approved disposal site. Traffic
Control Plan must be submitted and approved, if applicable. Contractor shall provide written
approved documentation from the owner or operator of the waste site.

The description of this scope of work as shown above is only a general overview of this project.
Contractor shall refer to the project plans and specifications for further information.

THIS IS A UNIT PRICE PROJECT

END-SCOPE OF WORK

. Scope of Work I-A-a-2 - Revised-May 2012

i
e
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PROPOSAL

. TO THE HONORABLE MAYOR AND CITY: COUNCIL
\ CITY OF EL PASO ‘
ELPASO,TEXAS :
The undersigned having familiarized t
the. Contract documents consisting o
Contractor's Proposal, Special Bid Co
specifications, drawings, and addenda on

hemselves with the local.conditions affecting the cost of work and with
f Invitation to Bid, Instructions to. Bidders, -General ‘Conditions, the
ndifions,  Applicable Wage Rates, the Contract Form, plans,
file in the Engineering & Construction Management Department of
the City of El Paso, hereby propose to perform everything required to be performed and to provide, furnish
and install all the labor, materials, necessary tools, expendable equipment, and all utility and transportation
services, and to complete in-a workmanlike manner all the work required for the

Barker Road Street and Drainage Improvements - Phase |
Solicitation No. 2013-067

within the specified limits and in accorda

#1-11/7/12, #2-11/15/12, #3-11/20/12 , AT THE FOLLOWING UNIT PRICES:

ONLY ONE BIDDER MAY BE AWARDED THIS CONTRACT PURSUANT TO THIS BID.

Note: For this solicitation, the lowest responsible bid will be determined in the following
mannetr:

The lowest responsiblé bid will be determined based on the SUM TOTAL of Base Bid |

plus Base Bid Il plus Base Bid lli plus Base Bid IV.

the unit price schedule are ESTIMATES ONLY. They are
f comparing bids as an expected total expenditure. The City,
ly how many actual units will be placed, and will pay for
No payments will be made regarding the

NOTE: The quantities shown in
shown here only for the purpose o
at its sole discretion, will direct exact
only those units that are ordered and accepted.

estimated quantities, they are estimates only.

Estimates are minimums, but not guaranteed minimums, and the contract cost can increase so

long as the unit costs remain the same and the increased funds are appropriated in the budget.

Line item entries shall prevail-ov
prices and corresponding extended prices, unit prices shall prevail.

EACH PROPOSAL MUST BE SUBMITTED ON THE PRESCRIBED FORM AND all_blank
sal form for proposal prices must be filled in, in ink or typewritten. FAILURE
L CAUSE THE BID PROPOSAL TO BE DEEMED
D IN DETERMINING

spaces on the propo
TO FILL IN ALL BLANK SPACES SHAL
NOT RESPONSIVE AND BID PROPOSAL WILL NOT BE CONSIDERE

THE LOWEST RESPONSIBLE BIDDER. '

nce with the plans, including Addenda numbers -

er sum total entries. When discrepancies exist between unit -

" COMPANY NAME: Saab Site Contractors, L.P.
‘BIDDER'S SIGNATURE: u%/? PRINT NAME; Edward A. Saab
[ S "

I-C-1 . Rev-May2012.

i+ vur.-w - Proposal - Barker Road Street and Drainage Improvements.-Phasel = ... 1ol e
Solicitation No. 2013-067, R '

Amendment No. 2’




" UNIT PRICE - BASE BID [

v o Total Amount
Unit Bid Price (In (Quantity x Unit Price)

Item . . L

Estimated Unit Brief Description of ltem :

No. Quantity P figures) . (in Figures)
B | MOBILIZATION

Jo . | "INCLUDES'MOBILIZATION, TRAFFIC . e e

1 1 LS ‘CONTROL, SURVEYING; * $_ 20,777.00 $_20,777.00

: INSURANCE, BONDS, & -
DEMOBILIZATION (NOT TO EXCEED
5% OF THE TOTAL BID.

STORMWATER POLLOUTION
PREVENTION CONTROL-SWPPP
2 1| LS | INSTALLATION & MANAGEMENT | § 8,170.00 $ 8,170.00

COMPLETE IN PLACE

ROADWAY PAVEMENT AND
BASE AGGREGATE REMOVAL,
EXCAVATION AND DISPOSAL |
INGLUDES SAWCUT, REMOVAL OF
3 600 | CY | ASPHALT (ASPHALT THICKNESS +- | ¥ 11.001 3 6,600.00
| 2"), AGGREGATE BASE (BASE
THICKNESS +/-6" AVERAGE), AND
SUBGRADE AND OFF-SITE
DISPOSAL
SIDEWALK REMOVAL AND
DISPOSAL A 00 | ¢ 2,800.00

INCLUDES SAWCUT, COMPLETE
REMOVAL, AND OFF-SITE DISPOSAL

CURB & GUTTER REMOVAL AND
DISPOSAL : :
$ 3.00 $ 4,200 00

INCLUDES SAWCUT, COMPLETE
REMOVAL, AND OFF-SITE DISPOSAL

CONCRETE
_ DRIVEWAYS/WALKWAYS o
sY REMOVAL AND DISPOSAL $ 12.00 $

INCLUDES SAWCUT, COMPLETE
REMOVAL AND OFF-SITE DISPOSAL
CONCRETE FLUME
(MONOLITHIC POUR WITH

, CURBS) REMOVAL AND

INCLUDES SAWCUT, COMPLETE
REMOVAL AND OFF-SITE DISPOSAL

_ REMOVE, SALVAGE, AND
RELOCATE/reinstall GUARDRALL | o 14.00 |4 1,120.00

INCLUDES REMOVAL AND
RELOCATION

4 350 | SY

5 1,400 LF

1,920.00

6 160

_ COMPANYNAME: _ Saab Site Contractors, L.P.

BIDDER'S SIGNATURE: ;7%‘_ = PRINT NAME: Edward A. Saab

: - - .Proposal - Barkér Road Street and-DrainageImprovements - Phase | .. .. . .
Solicitation No. 2013-067

Amendment No. 2

-C-2. .. ‘Rev-May 2012. - | . i G




o Btan /1 Total Amount
ltem | £ timated Unit Brief Desctiption of ltem Umtf?’ﬁrzg)c ? (In (Quantity x Unit Price)
g ._(In Figures)

No. Quantity

REMOVE AND FURNISH NEW

CHAIN-LINK FENCE AND GATES
(7FT HIGH)

9 - 260 | LF | INCLUDES-REMOVAL-AND-DISROSAL | §
" OF EXISTING FENGE; AND THE :
'NSTALLATION OF THE NEW FENCE | -
AT RIGHT-OF-WAY BOUNDARY

ADJUST WROUGHT IRON FENCE
AND GATES

INCLUDES REMOVAL AND - |
10 175 | LF RELOCATION TO RIGHT-OF- $ 19.00 $ 3,325.00
WAY,ADJUST TO NEW SIDEWALK
ELEVATIONS, POST, CONCRETE
* FOOTING, CLEAN-UP, LABOR AND
MATERIALS.

REMOVE CONCRETE ADA
RAMPS $ 12.00 | g 324.00

1 27 SY INCLUDES SAWCUT, COMPLETE
REMOVAL, DISPOSAL AND CLEANUP

GALVANIZED HANDRAILS (1-1/2”
DIAMETER PIPE) REMOVAL.
SALVAGE AND TRANSPORT

INCLUDES REMOVAL AND
TRANSPORATION TO OWNER
DESIGNATED LOCATION. -

BUS SHELTER CONCRETE PAD

REMOVAL AND DISPOSAL (TWO
PADS) $ 12.00 $ 1,440.00

INCLUDES SAWGUT, COMPLETE
REMOVAL AND OFF-SITE DISPOSAL

REMOVAL OF STREET, TRAFFIC
& BUS STOP SIGNS, SALVAGE,

TRANSPORT. FURNISH NEW
SIGNS. $ 500.00 $ 3,500.00

INCLUDES REMOVAL AND
TRANSPORATION TO OWNER
DESIGNATED LOCATION.

FURNISH AND INSTALL NEW 2” ‘
TYPE C HMAC $ 11.00 § 22,880.00

INCLUDES PRIME COAT, COMPLETE
IN PLACE

FURNISH AND INSTALL NEW 8 -

| TYPE-A, GRADE-3 AGGREGATE
16 2,080 | SY BASE COURSE $ 10.00 | ¢  20,800.00

INCLUDES COMPLETE IN PLACE

39.00 g 10,140.00 _

6.00 |g 1,950.00

12 325 LF

13 120 SY

14 7 EA

15 2,080 SY

COMPANY NAME: Saab Site Contractors, L.P.

BIDDER'S SIGNATURE: ﬁ%_,,/ S PRINT NAME: _Edward A. Saab

oo kG8  Rev-May2012 ..

-..Rroposal- Barker Road Street and Drainage Improvements - Phase | --
Solicitation No. 2013-067

Amendment No, 2




ltem Estimated
No. Quantity

o . Total Amount
Unit Brief Description of ltem Umtf{B;d Price (In (Quantity x Unit Price)
igures) 1 o
- (in Figures)

17 407

FURNISH AND lNSTALL 6” TYPE

oy g 32.00 |g 13,024.00

18 550

FURNISH AND- INSTALL 8" ‘ |
SUBGRADE (ENGINEERED FILL)
$ 2.00 |g 1,100.00

cY MOISTURE CONDITIONED,
COMPACTED: ‘SUBGRADE

19 1,200

FURNISH AND INSTALL NEW 4”
CONCRETE SIDEWALK $ 27.30 | § 32,760. 00

sY
COMPLETE IN PLACE

20 2,230

FURNISH AND INSTALL NEW 6” )
CURB AND GUTTER s 12.00 | § 26,760.00

COMPLETE IN PLACE

LF

21 220

FURNISH AND INSTALL NEW :
CONCRETE DRIVEWAY $ 45.00 | § 9,900.00

COMPLETE IN PLACE

S

FURNISH AND INSTALL NEW
concrete ada RAMPS $ 800.00 $ 1,800.00

COMPLETE IN PLACE

EA

23 850

FURNISH AND INSTALL NEW
CONCRETE STEMWALL (HEIGHT
LF VARIES) $

COMPLETE IN PLACE

11.00 $ $,350.00

24 2

FURNISH AND INSTALL NEW city S
~ MONUMENT ¢ 1.160.00 | § 2,320.00

COMPLETE IN PLACE

EA

25 3

EA

FURNISH AND INSTALL NEW
DOUBLE SWING PIPE GATE | ¢ 3,080.00

COMPLETE IN PLACE

$ 9,240.00

ADJUST EXISTING CHAIN-LINK
GATE $ 205.00 | g - 615.00

COMPLETE IN PLACE

EA

27 3

ADJUST EXISTING WROUGHT
IRON GATE $ 1,160.00 | § 3,480.00

COMPLETE IN PLACE

EA

Saab Site Contractors, L.P.

COMPANY NAME:

BIDDER'S SIGNATURE: Mﬂ _ PRINTNAME: __Edward A. Saab

" Proposal - Barker Road Street and Drainage Improvements - Phase |-
Solicitation No. 2013-067

K

1-C-4 . Rev-May-2012.
Amendment No. 2 ) :

gy oy




o - Total Amount
Iglem Estimated Unit Brief Desctiption of ltem U"'tf id Price (In (Quantity x Unit Price)
0. | Quantity igures) (In Figures)

FURNISH AND INSTALL NEW
EA FIXED.BOLLARD $ 330.00 | g 8,250.00

COMPLETE N PLACE

28 25

1,000.00 1§ 2,000.00

=

ROCK WALL lNCLUDlNG
30 35 | PERCH FOOTINGS

COMPLETE IN PLACE

FURNISH AND INSTALL NEW
PAVEMENT striping/
31 1,070 | LF MARKING(paint) $ 1.00 |3 1,070.00

COMPLETE IN PLACE

ROCK WALL REMOVAL AND
DISPOSAL : 3.00 |g 1,674.00

COMPLETE REMOVAL AND OFF-SITE
DISPOSAL

, FURNISH AND INSTALL
PROJECT IDENTIFICATION
33 2 EA SIGNS $

COMPLETE IN PLACE

RELOCATE & RE- INSTALL '
MAILBOXES $ 200.00 | ¢  1,400.00

COMPLETE IN PLACE

THE INSTALLATION OF 24" HIGH |
CONCRETE STEMWALL _ '
2,000.00

LS AROUND AND EXISTING IRRIGATION | § 2,000.00 | 3
DITCH/PIPE/GATE SYSTEM LOCATED
AT THE NORTHWEST CORNER OF
THE RESIDENGE AT 160 BARKER RD.
FURNISH AND INSTALL “NO PARKING
ANY TIME” SIGNS AS SPECIFIED IN
PLANS
36 15 EA INGLUDING MATERIALS, LABOR, $ 400.00 | § 6,000.00
EXCAVATION, INSTALLATION, COMPLETE
IN PLACE
FURNISH AND INSTALL STREET
STIPING-4” SINGLE, BROKEN
YELLOW LANE LINE ‘
1.00 | ¢ 110.00

37 110 LF INGLUDING MATERIALS, LABOR,
EXCAVATION. INSTALLATION,
COMPLETE IN PLACE

$ 100.00 $ 3,500.00

32 558 CF

600.00 | ¢ 1,200.00

34 7 EA

35 1

$ 250,539.00

SUM TOTAL BASE BID I (items 1 thru 37):

COMPANY NAME: Saab Site Contractors, L.P.

BIDDER'S SIGNATURE: é%_u/ PRINT NAME: _ Edward A. Saab

e G5 Rev-May2012. - . .«

Proposal - Barker Road Street and Drainage Improvements - Phasel .
Solicitation No. 2013-067

Amendment No. 2




UNIT PRICE - BASE BID lI: on-site WATER main adjustments

) F : it R . Total Amount
Hem | gstimatad | unit Brief Description of ltem Unit Bid Price In ) (quantity x Unit Price)
0. Quantity . igures) (In Figures)

“Furnish-and Install-8:Inch C-900 | - , : o .
_ . Polyvinyl Chloride.(PVC) Water Pipe : 35.00 37 B55. 0l
1 1,073 LF Installed with Fittings, Valves, and - " |8 —! ‘5 09
' Accessories; Complete in Place '

Furnish and Install 8-Inch Ductile
fron Water Pipe Installed with

2 119 | LF ‘Fittings, 100.00 $ 11,900.00

Valves, and Accessories; Complete ‘

in Place

Replace and Re-Connect 3/4-Inch *
Water Service Line with Fittings,

3 / EA Valves, Meter Box and Accessories; R 625.00 $

Complete in Place

Replace and Re-Connect 1-Inch
Water Service Line with Fittings, 46
4 1 EA Valves, Meter Box and Accessories; § 846.00
Complete in Place

€

4,865.00

$ 846.00

Replace and Re-Connect 1-1/2-Inch
Water Service Line with Fittings, $ 2,640.00 | ¢ 5,280.00

5 2 EA Valves, Meter Box and Accessories; - :
Complete in Place

Replace and Re-Connect 2-Inch
Water Setrvice Line with Fittings,

6 2 EA Valves, Meter Box and Accessories; $ 3,300.00 |§ 6,600.00
Compilete in Place

Replace Existing Fire Hydrant
Assembly with NEW Fire Hydrant
7 2 EA Assembly; Complete with Fittings, $ 5,100.00 | ¥ 10.200.00
Valves and Accessories

.Remove and Salvage Existing $ 514.00 $

1,028.00
8 2| EA Fire Hydrant Assembly L

Trench Safety System (Trench Box,
1,192 | LF Shoring or Bracing Methods), $ 1.00 | s 1,192.00
Complete in Place

10 3,000 | LB Additional Fittings $ 1.00 | g 3,000.00

Patch Pavement Cut and

Restoration ‘

11 350 SF With 2-Inch HMAC, as per City of | §

El Paso Specifications; Complete in
Place

1,050.00

COMPANY NAME: _ Saab Site Contractors, L.P.

BIDDER'S SIGNATURE: W PRINT NAME: _ Edward A. Saab

G- Rev-May 2012 .

.. Proposal - Barker Road Street and Drainage improvements - Phase | -
Solicitation No. 2013-067

Amendment No. 2




o D D Total Amount
ltem | coimated | Unit Brief Description of Item Unit Bid Price (In (Quantity x Unit Price)
No. | Quantity - figures) (In Figures)

Cement Stabilized Backfill (2-Sack);
12 13 | ©Y | Under Patch Pavement; as per City | §$ 95.00 | ¢ 1,235.00
Specifications; Complete in Place

..84,751.00

'SUM TOTAL BASEBID Il (ems 1 thru12): | §

UNIT PRICE - BASE BID lll: on-site SANITARY main adjustments

) i o Total Amount
Hem | gotimated Unit Brief Description of ltem Unit B'd Price (In (Quantity x Unit Price)
No. | Quantity figures) (In Figures)

Furnish and Instail 8-Inch SDR 35
. Polyvinyl Chloride (PVC) Sewer
1 970 | LF Pipe Complete, Installed; Including, | $ 41.00 | ¢ 39,770.00 -
But Not Limited to, Dewatering and
Temporary By-Pass

Furnish and Install 8-inch Ductile

Iron (D1) Sewer Pipe Complete,

2 186 LF Installed; Including, But Not Limited $

to, Dewatering and Temporary
By-Pass

100.00 | g 18,600.00

Standard Manholes; $ 3,000.00]| g 27,000.00

8 9 EA Complete in Place

Standard Manholes, EXTRA :
DEPTH $ 235.00 [ g  6,345.00

4 27 VF for Manholes Exceeding 6-Feet of
Depth; as per Specifications

Re-Connect Existing 4-Inch Service
12| EA Laterals to New Sewer Main with | § _775.00 | g 9,300.00
Fittings; Complete in Place

Trench Safety System (Trench Box,
6 1,156 LF Shoring or Bracing Methods), $ 1.00 $__ 1,156.00
Complete in Place

Patch Pavement Cut and
Restoration
7 1,300 | SF With 2-Inch HMAGC, as per City of | $ 3.00 | g 3,900.00
El Paso Specifications; Complete
in Place

COMPANY NAME: _ Saab Site Contractors, L.P.

BIDDER'S SIGNATURE: S / PRINT NAME: __Edward A. Saab

provements - Phasel. . .. -C-7 - Rev-May 2012 .. . .
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, i D Total. Amount
ltem Estimated Unit Brief Description of ltem Unit .B’d Price (In (Quantity x Unit Price)
No. | Quantity , , figures) (in Figures)

Cement Stabilized Backfill (2-Sack); '
Under Paich Pavement; as per City 95.0 4.560.00
8 48 CY | tEl Paso Speclfications; Complete § 9. O $ —
: in: Place
‘ Ad)ustment of Manphole Cover;. o "700.00 | o 700 .00
9 ‘1 EA Complete to Finlgh Grade $»-~ P e
SUM TOTAL BASE BID lll (items 1 thru 9): $ 111,331.00

UNIT PRICE - BASE BID IV : STORM Sewer System
' - Total Amount
'I:I?)m Estimated |  Unit Brief Description of ltem UmtﬁBlngQf e (in (Quantity x Unit Price)
. Quantity g (in Figures)
insurance, Bonds, and Move-
In/Move-Out Related Expenses, Not :
f ) LS to Exceed 5% of Bid ltem Nos. 2 | ° 12,000.00 | § 12,000.00
through _22
Trench Safety System: Trench Box
2 1,207 LF Method or Shoring, Sheeting, and | $ 1.00 $ 1,207.00
- Bracing Method
Removal and Disposal of Existing 8.00
8 5| SY Concrete Sidewalk $ $ 40.00
. Removal and Disposal of Existing 6"
4 8 LF Standard Concrete Curb and Gutter $ 3.00 | 8 24.00
Removal and Disposal of Existing | 1.400.00 1,400.00
S 1| EA Drop Inlet $ ’ $ !
Remove and Dispose of Existing 48"
6 1 EA Diameter Manhole $ 1,400.00 $ 1,400.00
7 8 LF Place 6" Standgrd Concrete Curb & | ¢ 13.00 | g " 104.00
utter
Place 4" Concrete Sidewalk 4.00
8 d SY Complete in Place $ 34.0 $ 170.00
9 1] EA Furnish and Install Concrete Collar | $ 1,116.00 | ¢ 1,116.00
COMPANY NAME: Saab Site Contractors, L.P.
BIDDER'S SIGNATURE: _ %_ ﬂ PRINT NAME: _Edward A. Saab
- 1-C-8

- Proposal - Barker Road Street and Drainage Improvements - Phase | <. -~

Solicitation No. 2013-067

Amendment No, 2

Rev-May2012- . ... . .




— - ‘Total Amount
Unit Bid Price (In (Quantity x Unit:Price)-

item . _
; Estimated Unit Brief Description of ltem .
No. Q_ug'latllty e Beseripo ' figures) (In Figures)
Furnish and Install Concrete ‘ o
10 4 EA Junction Box complete in place $ 11,000.00 1§ 44 ’-OQQ-' 00
i 1] EA Furnish and !nstall 72 D;ameter e 7 ,0000_0 $ 7,000 00
12 1| EA $_ _5,000.00|8  5/900.00
13 4 EA Standa_rg,.!?rop lnlet ,$ 7,000.00/ § 28,000. 00
Furnish and Install Type I}, 2 Grate 7 300.00 200 00
14 T EA Modified Drop Inlet $ r $ 7,300.00
Furnish and Install Type C, :
15 1 'EA Standard Curb Inlet $ 4,400.00] % 4,400.00
Furnish and Install 18" RCP Class
Ill, Complete in Place to include
65.00| ¢ 2,600.00

16 40 LF excavation, backfill, disposal of clay | $
and excess materials, placement
and compaction per specs
Furnish and Install 36" RCP Class
IIl, Complete in Place to include
17 651 LF excavation, backfill, disposal of clay | $
and excess materials, placement
and compaction per specs
Furnish and Install 42" RCP Class

lll, Complete in Place to include
18 516 |. LF | excavation, backfill, disposal of clay | $ 120.70 ' g 62,281.20
and excess materials, placement ’

101.00 $ 65,751.00

and compaction per specs
Furnish and Install 24" Diameter : 1.620
19 3 EA Concrete Cap, Complete in Place $ 540.00 $ : : 00
Furnish and Install 36" Diameter '
20 f EA Concrete Cap, Complete in Place ¥ 807.00 5 807.00
" 165 Sy Place 6" Thicl?_'C_oncrete Channel $ 67.00 | ¢ 11,055.00
ining
Furnish, Install, and Operate
22 1 LS Equipment for ground water $ 1.00 | ¢ 1.00
dewatering
SUM TOTAL BASE BID IV (items 1 thru 22): $ 258,176.20

$ 704,797.20

SUM TOTAL BASE BID |, I, il and IV:

COMPANY NAME: Saab Site Contractors, L.P.

BIDDER'S SIGNATURE: %r)// PRINT NAME: Edward A. Saab

.. 1-C-9 . Rev-May 2012.. ... .
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CONTRACT TIME AND LIQUIDATED DAMAGES

Bidder agrees to commence work on a date to be. specified.in a written “Notice to Proceed” issued by the Owner.
The Contract Time shall begin on the date to commence work specified in the “Notice to Proceed” and shall run for
ohe hundred elghty (180) additional CONSECUTIVE CALENDAR DAYS thereafter. Bidder shall Substantlally
Complete the- project within -one-- hundred fiﬁy (150) CONSECUTIVE. CALENDAR.. DAYS after the date to
. “commence work in the "Notlce fo Proceed N Bldder agrees to pay, as liquidated damages the sum of five, hundred
sixty dollars ‘and zero cents ($560 00) for each oonsecutlve calendar day after the date of Substantlal
Completion, as hereinafter provided in the General Condrtrons Bidder further agrees to pay as llqurdated damages
the.sum of four hundred dollars and zero cents ($400 00) for each.consecutive calendar day after the. explra’non _
of the Contract Time for Remaining Work, as provided in Paragraph 6.8.3.1 of the General Conditions. The unit

price quantities of this contract are estimated.
PROPOSAL

Enclosed with this proposal is a bid bond for five percent (5%)
etained by the owner(s) as liquidated damages in

alternate(s) and option(s) which is agreed shall be collected and r
consecutive calendar days after the date .advised

the event this proposal is accepted by the Owner within sixty (60)
for the reception of bids and the undersigned fails to execute the contract and the required performance and

payment bonds with the Owner within fourteen (14) consecutive calendar-days after the date said proposal is
accepted; otherwise, the said bid security shall be returned to the undersigned upon demand.
THE UNDERSIGNED BIDDER REPRESENTS TO THE CITY AND TO THE OTHER BIDDERS THAT HIS/HER BID,

AND THE ESTIMATES ON WHICH IT IS BASED, HAS BEEN CAREFULLY CHECKED AND CONTAINS NO
ERRORS, AND NOTHING HAS BEEN OMITTED OR OVERLOOKED IN DETERMINING THE AMOUNTS BID.

of the TOTAL bid price including base bid(s )

BIDDER'S NAME: Saab Site Contractors, L.P.
(AS IT APPEARS ON ORGANIZATION GERTIFIGATE ISSUED BY STATE IN WHIGH COMPANY WAS ORGANIZED)

By Z/?rg )/ ‘ . 11/21/12
war . ab,  signature Date

President of SWSC GP, LLC,
(915) 5983-7254 : (915) 583-7011

Managing Partner
Print Signer's name &fitle Telephone Fax

El Paso, Texas 79907

8340 Gatéway East, Suite 205
Address City, State, Zip Code .
same as above
City, State, Zip Code -

Physical Address of Business — if different from above
IF THE BIDDER BE A CORPORATION, THE FOLLOWING CERTIFICATE SHOULD BE EXECUTED:
} N/B - cerfify that| am the ’ Secretary of the corporation named as Bidder-
, who signed the aforegoing contract on behalf of the Bidder, was then '
N/A o said corporation; that said proposal was duly signed for and in behalf of said corporation by authority of its

hereinabove; that

governing body, and is within the scope of its corporate powers.

CORPORATE SECRETARY SIGNATURE AND CORPORATE SEAL

_1-C-10 ., Rev-May 2012. .
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Dedicated to Outstanding Customer Service for a-Better Cormmunity

BY ELECTRONIC TRANSMISSION AND CERTIFED MAIL

February 21, 2013

Ms. Eileen Karlsruher, Executive VP
Karlsruher Inc., dba CSA Constructors
1845 Northwestern Drive # C

El Paso, Texas 79912

Subject:  Protest of Award — Solicitation Number 2013-067 Barker Road
Street and Drainage Improvement — Phase |

Ms. Karlsruher:

Please be advised, your letter of January 22, 2013, to Ms. Cecilia Bertolli
protesting the staff recommendation that your bid be deemed non-responsive

has been referred to me for response.

In response to your protest the City of El Paso conducted an analysis of the
concerns outlined within said letter and the requirements delineated within

the specifications.

Based upon my analysis, the findings indicate that due to your miscalculation
of the mobilization cost for Base Bid No. IV, Item 1, (which you acknowledged
as a “failure to make an arithmetic adjustment”) your bid did not adhere to
requirement of the solicitation. Be advised,.the Texas Local Government
Code Section 252.043(g) states that, “A bid that has been opened may not be
changed for the purpose of correcting an error in the bid price”. Since state
law prohibits City staff from correcting an error in the bid price and your bid
did not meet the requirements of the published specifications, | am affirming
City staff's determination that your bid is non-responsive.

Be advised, this item will be presented to City Council on February 26, 2013,
giving City Council an opportunity to make its own determination regarding
the responsiveness of your bid. .

Sincerel /
}%%/W
Bruce D. Collins, CPPO

Purchasing Manager
Purchasing DlVlSIOI"I Financial Services Department

Cc: Irene Ramirez, Acting City Engineer

El Paso

All-AmericaCity




