CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Information Technology

AGENDA DATE: February 28, 2012

CONTACT PERSON/PHONE: Miguel Gamino, IT Director, (915)541-4288

Bruce D. Collins, Purchasing Manager, (915) 541-4308

DISTRICT (S) AFFECTED: ALL

SUBJECT:

That the Purchasing Manager for Financial Services, Purchasing Division be authorized to issue a
Purchase Order(s) to CherryRoad Technologies for a change order regarding the PeopleSoft re-
implementation in the total amount of $956,816.00.

The Information Technology Department (IT) recommends a Change Order to CherryRoad
Technologies Inc. (CherryRoad) to its Best and Final Offer to Request for Proposal, Solicitation
No. 2011-149R. The Change Orders relate to changes to the Scope of Work (SOW) which the
City has decided to make resulting from findings of the project’s initial 9-week assessment. IT
requests the Purchasing Manager be authorized to amend the CherryRoad purchase order by §
956,816 and is to be funded by the 2010 and 2012-2013 Certificates of Obligation: Capital

Improvement Plan.

There are two SOW changes resulting from the project’s assessment and submitted in accordance
with Contract No. 2011-149R and reflect agreed upon changes by the City’s implementation
team. The first is for $192,000 and is for the implementation of hosting support which includes
installation of PeopleSoft and SQL databases for a nine month period ending July 15, 2012.

The City has an opportunity to reduce risks associated with the implementation of its PeopleSoft
Enterprise solution by outsourcing the management and support of the database environment to
CherryRoad during the initial implementation period.

CherryRoad will provide the following:

PeopleSoft Human Resources (HRS) and Financial (FIN) software on Tools 8.51,
PeopleSoft Middleware and Change Assistant implementation

Creation of database instances to support HRS and FIN

Conversion of databases from Oracle to SQL

Compile COBOL
Maintain Process Schedulers, Integration Broker and other PeopleSoft Tools

Backup and restore PeopleSoft systems, backup and restore PeopleSoft systems, establish
database copies, conduct turnover/training on the new system

Resulting from the assessment the City made decisions that changed the PeopleSoft re-
implementation scope creating the second change order for $764,816. Those decisions are as

follows:

Extend the HR Go-Live to September 1, 2012
Re-implementation of the Asset Management module along with Physical Inventory

Implement the Strategic Sourcing module
Perform an enrichment to check for a valid budget check status




Implementation of United Nations Standard Products and Services Code (UNSPSC)

coding
Cancel the existing contract allocating funds for end-user training

In order to address the City’s decisions the following scope Cherry Road changes and related
costs are requested.
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Implemént Strategic Sourcing. 1,444 $274,360
Re-implementation of the Asset Management
module with integration to Projects and 1,444 $274,360

Purchasing with Physical Asset Inventory.

Accounts Payable/Purchasing/ePro
customization of the Submit Approval Button to

. . . 40 $7,600
disallow submission unless the documentisin a
Valid Budget Check status.

Implementation of the use of UNSPSC coding;

populate the account/buyer defaults and load 20 $3,800
codes.

Defer HR go-live to coincide with that of

Finance. Will allow for a smoother budget cycle 2,148 $408,120

in2012 - 2013 year.

Cancellation of Contract #10 for end-user
training — (to be re-purposed into this Change N/A <$203,424>

Request)

There are additional needs that are not CherryRoad related which are being requested in the next
portions of this same agenda item.

BACKGROUND / DISCUSSION:
On April 28, 2011, CherryRoad submitted their Best and Final Offer to Request for Proposal,

Solicitation No. 2011-149R, for soliciting the PeopleSoft Re-implementation Project.

On May 10, 2011 City Council approved an agreement with CherryRoad to establish service
agreements for the re-implementation of its existing PeopleSoft Financial Management (FIN),
Human Capital Management (HCM) and Enterprise Performance Management (EPM)
applications for a two (2) year period and for an estimated contract amount of $6,449,301. The
applications were for the most current proven and stable version.

CherryRoad was to provide a discovery and fit/gap analysis between the City’s current business
processes and the best practice processes designed into the PeopleSoft application. The discovery
and fit/gap analysis would result in recommendations of an appropriate plan to re-engineer the
City’s business processes to those considered best practices for operating effectiveness and
efficiency using PeopleSoft. Additionally a determination as to which PeopleSoft budgeting
application would be most effective and efficient for the City to use is to be provided. The

R




PeopleSoft re-implementation plan is to include application interfaces and enhancement
recommendations which were absolutely necessary to meet the City’s needs.

The agreement included development of a project plan with appropriate milestones to achieve
successful application re-implementation of PeopleSoft’s FIN, HCM and the implementation of

the appropriate PeopleSoft budgeting application.

Once the City accepted the discovery, fit/gap and project plan, CherryRoad was to re-implement
the FIN, HCM and Budget applications and include the necessary training for all project end-
users in the use of new or changed functionality.

On August 4, 2011, the City of El Paso entered into a Supplemental agreement with CherryRoad
to provide infrastructure support including installation of software and database management
through-out the implementation of PeopleSoft.

SELECTION SUMMARY:
The agreement approved by City Council on May 10, 2011 was selected using the Request for

Proposal procurement process and CherryRoad had the highest evaluation score. Twenty-Four
(24) vendors were solicited and three responses were received.

PRIOR COUNCIL ACTION:
Yes. May 10, 2011, Item 9, City Council approved and authorized the Purchasing Manager to

issue a Purchase Order to CherryRoad Technologies Inc. for the reimplementation of PeopleSoft
for an estimated contract amount of $6,449,301.

AMOUNT AND SOURCE OF FUNDING:
Department: Information Technology
Amount: $956,816.00
Funds Available: $696,724.46 - 14400500-508010-27051-PCP12IT06
$260,091.54 - 14400500-508010-27051-PCP12IT08
Funds Source: 2012-2013 Certificates of Obligation CIP Plan
2010 Certificates of Obligation CIP Plan

BOARD / COMMISSION ACTION:
N/A

********************AUTHORIZATION********************

DEPARTMENT HEAD:

Miguel A. Gamifio, Information Technology Director




COUNCIL PROJECT FORM
(RFP OR RFQ)

*****************************************POSTI NG LANG UAG E B E LOW**********************7\‘******‘k******‘k******

Please place the following item on the REGULAR agenda for the Council Meeting of FEBRUARY 28, 2012.

Discussion and action on issuance of a change order to a purchase order for contract No. 2011-149R
(PeopleSoft Re-Implementation Project) to CherryRoad Technologies Inc.

Additionally, it is requested that the City Attorney's Office review and that the City Manager be authorized to
execute any related contract documents, agreements, and to make any budget transfers necessary to

effectuate this award.

Department: Information Technology

Award to: CherryRoad Technologies Inc.

Vendor Location: Morris Plains, NJ

Total Estimated Award: $956,816.00

Account No.: $696,724.46 - 14400500 — 508010 — 27051 — PCP12IT06
$260,091.54 — 14400500 — 508010 — 27051 — PCP12IT08

Funding Source: 2012-2013 Certificates of Obligation CIP Plan

2010 Certificates of Obligation CIP Plan
District(s): All




