CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager

AGENDA DATE: March 15, 2011

CONTACT PERSON NAME AND PHONE NUMBER: Jane Shang, Deputy City Manager, 541-4686
DISTRICT(S) AFFECTED:

SUBJECT:

APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City
Manager to do what? Be descriptive of what we want Council to approve. Include $
amount if applicable.  This is an informational item regarding the status of the 2008
Comprehensive Mobility Plan (CMP) projects.

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably
complete description of the contemplated action. This should include attachment of bid
tabulation, or ordinance or resolution if appropriate. What are the benefits to the City of
thisaction? What are the citizen concerns? The CMP is an approximately $1B transportation
program that includes roadway improvements, transit projects and toll road projects. Fifteen
projects have been identified as being crucial to this region’s transportation program. Staff from
the Texas Department of Transportation (TxDOT), City of El Paso and the Camino Real Regional
Mobility Authority (RMA) will be provide the City Council with a status report of the projects,
including changes in project oversight related to the Transmountain Northeast and Zaragoza
Direct Connector Projects. TxDOT will now provide the design, right of way acquisition and
utility relocation services, procurement of a construction contractor and general construction
oversight services, which will result in a reduction in the TRZ funding contribution from the City
of El Paso.

PRIOR COUNCIL ACTION:

Hasthe Council previoudy considered thisitem or a closely related one?

July 22, 2008: Council endorses 2008 CMP

August 19, 2008: Council enters into a cooperative Memorandum of Understanding with the MPO, TxDOT and
RMA

May 25, 2010: Council adopts two new Transportation Reinvestment Zones

June 29, 2010: Council approves TRZ 2 and TRZ 3 Assignment agreements

AMOUNT AND SOURCE OF FUNDING:
How will thisitem be funded? Has the item been budgeted? If so, identify funding source
by account numbers and description of account. Doesit require a budget transfer? n/a

BOARD / COMMISSION ACTION: none anticipated
Enter appropriate commentsor N/A




kkhkkkkhkhkkkhkkhkkhkkhkkkhkkk*k REQUI RED AUTHORIZATION********************

LEGAL: (if required) FINANCE: (if required)

DEPARTMENT HEAD:

(If Department Head Summary Form isinitiated by Purchasing, client department
should sign also)

I nformation copy to appropriate Deputy City Manager



SCOTT MCLAUGHLIN TONY PAYAN

CHAIR ALTERNATE SECRETARY
RALPH ADAME ' ROSARIO HOLGUIN
VICE CHAIR / MEMBER
CAMINO REAL
TREASURER MEMBER
REGIONAL MOBILITY
SUSAN A. MELENDEZ AUTHORITY RAYMOND L. TELLES
SECRETARY EXECUTIVE DIRECTOR
MEMORANDUM
TO: CRRMA Board Members
FROM: Raymond L. Telles, Executive Director
DATE: January 05, 2011 - with revisions dated January 20, 2011
RE: 2008 Comprehensive Mobility Plan Projects

Board Members,

As the Chair briefly mentioned in the December CRRMA Board meeting, the Texas Department
of Transportation (TxDOT) has been discussing with the CRRMA a different approach to the
completion of various 2008 Comprehensive Mobility Plan (2008 CMP) projects. Per the 2008
CMP, the CRRMA was originally charged with the design, procurement, construction and
construction oversight of the following projects:

#3 — Northeast Mainlane Extension ($80M in total available funds);

#5 — Zaragoza Direct Connectors ($32M in total available funds);

#6 — Americas Interchange ($146M in total available funds); and

#12 — César Chavez Rehab and Managed Lanes ($80.25M in total available funds).

The 2008 CMP contemplated that once the El Paso District of TxDOT completed the schematic,
environmental and right-of-way processes for each of these projects, they would be turned over
to the CRRMA for procurement of design and construction. The 2008 CMP also assumed the
CRRMA’s use of the design-build procurement process for most, if not all, of these projects.
This was to be accomplished through the use of the CRRMA’s general engineering consultant to
be paid from the available project funds. To date, however, only the Americas Interchange
Project has been turned over to the CRRMA from TxDOT.

The Americas Interchange Project is well underway and will therefore continue as originally
proposed. However, TxDOT is now seeking a different approach for the completion of the
remaining projects in order to expedite their completion and, perhaps more importantly, to
preserve currently available project funds through the utilization of additional TxDOT resources,
without expense to the available project funds.
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SECRETARY EXECUTIVE DIRECTOR

Under the revised scenario, TxDOT and the CRRMA would pursue the completion of the three
remaining 2008 CMP projects (#3, #5 and #12) under the general concept that TxDOT will be
responsible for the design, right-of-way and utility services, procurement of a contractor and
oversight of the construction process for each of the remaining projects. It is important to note
that all of the resources provided by TxDOT in this revised scenario (design, right-of-way and
utility services, procurement and construction oversight — including not only the use of TxDOT
staffing, but also any outside consultants to TxDOT) would be contributed to the projects
without expense to the projects. Therefore, the total available funds identified above for each
project would not be reduced by the expenses incurred by TxDOT or its consultants for the
design, right-of-way and_utility services, procurement and construction oversight of said
projects. Although the resources utilized by TxDOT for the César Chavez Project would be
reflected as toll equity support, none of the $80.25M would be accessed by TxDOT or its
consultants for completion of the referenced services.

This revised approach will result in the increase in total project funds for the 2008 CMP through
TxDot’s increased participation in each of these projects. However, due to the significant shift in
approach, the role of the CRRMA in each of these projects also shifts to mainly one of financing
and general project oversight to insure the appropriate use of available funding, including but not
limited to the transportation reinvestment zone funds. CRRMA expenses will come from project
funds identified above. Additional details, by project, are provided below. In addition, various
items will be placed on the CRRMA Board meeting agenda of January 4220, 2011 to discuss
these developments in more detail and to begin implementation. As you will note, this is a
considerable departure from the original approach outlined within the 2008 CMP, so please feel
free to call me with any questions that you may have.

[PROJECT DETAILS BEGIN ON FOLLOWING PAGE]
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2008 CMP Project #3
Loop 375 Northeast Mainlane Extension
&
2008 CMP Project #5

Loop 375 at FM 659 (Zaragoza) Direct Connectors

Total Available Project Funding:

¢ Project #3 — NE Mainlanes - $80,000,000 ($20M TRZ and $60M Cat 2)

e Project #5 — Zaragoza DCs - $32,000,000 ($20M TRZ and $12M Cat 2)

Design Services: TxDOT-EI Paso district with support from other TxDOT districts and
consultants (not charged to available project funds)

Right-of-Way and Utility Services: TxDOT-EIl Paso district with support from other TxDOT

districts and consultants (not charged to available project funds)

Procurement of Contractor: TxDOT in-house (not charged to available project funds);
projects to be completed as design-bid-build

Design/Procurement Timeline: design and related work for both projects will be expedited to

allow advertising of both in mid-March, 2011 with receipt of construction bids (i.e.

13

etting”) by early April, 2011, and award by TxDOT at the April 28, 2011 TTC meeting:
OFH—Projeet—H3—ay—require—the—temoval—ot—the—planned—P JSS4—interchatree

Construction Oversight: TxDOT-EI Paso district with support from other TxDOT districts
and consultants (not charged to available project funds); CRRMA will conduct some minor
oversight services relative to the provision of project financing

Proposed Next Steps — Project #3 (NE Mainlanes):

e TxDOT and CRRMA enter into a Pass-Through Toll Agreement to identify the
responsibilities of each party (avoiding use of a Project Development Agreement) and to
provide $5.7M in pass-through financing — prior to April Letting

e TxDOT and CRRMA enter into a State Infrastructure Bank Loan Agreement for $20M
based on revenues to be generated by TRZ #3 — prior to April Letting

Proposed Next Steps — Project #5 (Zaragoza DCs):

e TxDOT and CRRMA enter into a Pass-Through Toll Agreement to identify the
responsibilities of each party (avoiding use of a Project Development Agreement) and to
provide $7M in pass-through financing — prior to April Letting

e TxDOT and CRRMA enter into a State Infrastructure Bank Loan Agreement for $20M

based on revenues generated by TRZ #2 — prior to April Letting
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MEMBER

JAMES VOLK
MEMBER
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EXECUTIVE DIRECTOR

Intent of Revised Approach: realize project savings from the available project funds from

each project that could then be utilized to pursue other regionally significant projects
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2008 CMP Project #12

César Chavez Rehab and New Managed Lanes

Total Available Project Funding: $80,250,000 ($74M Proposition 14 bond funds and $6.25M
federal earmark)

Design Services: TxDOT-EI Paso district with support from other TxDOT districts and
consultants (not charged to available project funds)

Right-of-Way and Utility Services: TxDOT-EI Paso district with support from other TxDOT

districts and consultants (not charged to available project funds)

Procurement of Contractor: TxDOT in-house (not charged to available project funds);

construction contract will include minimal toll equipment infrastructure

Procurement of Toll Equipment: TTA or consultants will develop and procure the majority of

the required toll equipment and its installation (not charged to available project funds)

Design/Procurement Timeline: design and related work will be expedited to allow

advertising in mid-March, 2011 with receipt of construction bids (i.e. “Letting” by early

April, 2011, and award by TxDOT at the April 28, 2011 TTC meeting

Construction Oversight:

e General Purpose Lanes — TxDOT in-house or consultants (not charged to available
project funds)

e New Managed Lanes — CRRMA and its general engineering consultant (charged to
available project funds, but see toll equity discussion below)

Toll Equity: although none of the services provided by TxDOT or its consultants shall be

paid from the total available project funds, such services shall be provided in the form of toll

equity; similarly, all portions of the $80.25M spent in furtherance of the managed lanes shall

be considered as toll equity; however, any toll equity provided may be subordinated to allow

for leveraging of any actual revenues for the completion of the remaining unfunded toll

corridor; no expenses related to the general purpose lanes shall be considered toll equity

Proposed Next Steps:

e TxDOT and CRRMA complete market valuation process through El Paso MPO (i.e.
waiver and acceptance of terms and conditions) — prior to April Letting

e (CRRMA exercises conditional primacy prior to TxDOT’s acceptance of construction bids
(similar to the NTTA/State Highway 161 Project) — prior to April Letting

e TxDOT and CRRMA amend existing Financial Assistance Agreement to reduce funds
available to CRRMA to only those funds necessary for remaining CRRMA duties and to
also account for the additional design, right-of-way and utility services, procurement and
construction oversight to be provided by TxDOT and its consultants as toll equity at no
cost to the project — prior to April Letting
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e TxDOT and CRRMA enter into a Project Development Agreement to enumerate all
rights and responsibilities of each party — prior to April Letting

Upon Completion of Project:

¢ CRRMA will evaluate project and make final determination with regard to the
determination of primacy

e Subject to primacy determination, CRRMA will own the managed lanes (off-system),
while TxDOT will own all other portions of the constructed project

e In the event the revenue generated by the managed lanes do not cover operating and
maintenance costs, TXDOT will provide financial and/or other assistance for the success
of the project

Intent of Revised Approach: realize project savings from the $80.25M in available project

funds that could then be utilized by the CRRMA in furtherance of the remaining unfunded

toll segments proposed for the southern Loop 375 corridor

[END OF MEMORANDUM]
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2008 Comprehensive Mobility Plan - Updated

El Paso District

AUGUST 2010

UPDATES LEGEND:

May-10

January-10

November-09

Note (1): Subtotals reflect sum of construction costs for some proiect and total proiect cost for others

9 | J October-09
-4 J‘ 5 April-09
CAMINO REAL
EL Paso MPO Ll
. AUTHORITY of Transportation
In Millions
Roadwa
Cat 1 Cat 2 Cat5 |Cat7 STP| Cat10 Cat 11 CBI Estim. TRZ Estim. Toll| ARRA ARRA Prop 14 Prop 12 Other Comments
Cost (YOE) | preventive |Metro Area CMAQ Metro Misc. District Coord Bond Revenue TTC MPO TBD
Total Maint. & | Corridor Mobility Discr. Border Bond
Ready to Let  Project Rehab. Projects Infrastr .
csJ HIGHWAY DESCRIPTION Year Cost Project Developer
LP 375 (ane divided. ith rade separatons a Pending approval
(Woodrow Bean Transmountain " X g P: 2011 $80.0 $0.0 $0.0 $80.0 TPB 1-2010 TPB TxDOT
major streets, 2 direct connects and
West) pl i 10-2-09
2552.01.033 rontage roads.
1-10 @ UTEP Interchange improvements 2010 $12.0 $0.0 $0.5 $11.5 TPB 10-2-09 TxDOT
2121-02-123
LP 375 Dyer to US 54, build 4 main lanes - TPB 4-3-09 TPB
(Woodrow Bean Transmountain | Including interchange underpass at US 2011 $80.0 $60.0 $0.0 $20.0 10-2-09 CRRMA
| 2652-01-036,038 | Northeast) 54
FM 76 (North Loop) City limits to FM }281 widen from 2to 41 5519 $17.0 $8.0 $9.0 TXDOT
0674-01-037 anes
LP 375 @ FM 659 Interchange improvements, incl'd 2 2011 $32.0 - - CRRMA
2552-03-034 connectors
oo Build 2connectorcs’v(1c'13ut of 8) Original 2010 $50.0 $5.0 $15.0 $30.0 $0.0 TPB f(;iogg TPB
-04-( , etc.. . - |
-10 @ LP 375 (Americas) Build 2connectors (out of 8) ARRA 2010 960 — 6210 TPB 4-3-09 TPB CRRMA
2121-04-082 Project : . : 10-2-09
Horizon / Buford FM 76 to SH Zolxg:"'”g from2to4 1 5512 $9.0 $2.0 $3.0 $4.0 TXDOT
8056-24-001, etc..
SPUR 276 (LP 375 Re-alignment) | oM north of B”fg”a“d towestofl- ' 549 $22.0 $5.0 $17.0 $0.0 $0.0 TXDOT
0608-01-001
subtotal (1) $398.0 $10.0 $85.0 $0.0 $21.0 $0.5 $9.0 $26.5 $70.0 $0.0 $75.0 $21.0 $0.0 $80.0 $0.0
SH 20 (Mesa) - Phase | SH 20 (Mesa) From Doniphan to UTEP 2010 $25 $23 $2 City of El Paso
0001-02-054
0 US 62/180 (Montana) - Phase | | S 62/180 (Montana) from Hueco Club 5, $2 $2 $0 City of El Paso
0374-02-089 Park to Airwa
subtotal $27 $0 $25 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Aesthetics/Highway Improvements
. 1-10 from LP 375 (Transmountain)
‘ 2121-01-080 . ‘ -10 to LP 375 (Joe Battle/Americas) 2010 $100 CRRMA
subtotal $10.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Non-Toll Projects Total (1)] $4350 | $100 [ $1200 | $20 | 3$21.0 | $05 $9.0 $265 | $700 | $0.0 | $750 | $21.0 | $00 | $800 | $0.0
RRMA
T0F3| Cat 1l Cat 2 Cat5 |Cat7 STP Cat10 Cat 11 CBI - Estim. TRZ|Estim. Toll| ARRA ARRA Prop 14 Prop 12 Other Comments .
HIGHWAY DESCRIPTION Ready to Let| Project | pPreventive Metro Areal CMAQ Metro Misc. District Coord. Bond Revenue TTC MPO TBD Project Developer
Year Cost (2008) | Maint & Caorridar Mahility Diser Rarder Rand
PHASE | Southern Corridor
LP375 (Cesar Chavez) Add 2 express toll lanes 2011 $80.25 $6.25 $74.0 TPB 4-3-09 CRRMA
2552-04-029
2652.00.027 PHASE Il Southern Corridor Build 4-lane té’!hcfsqggcuon (Park to
2121-02-127 LP 375 . Schuster Re-alignment with connection TBD $226.0 $151.0 CRRMA
(Schuster) (Keystone BHW Extension Part1) to 1-10 and Loop 375 .
PHASE Ill Southern Corridor | yild 4-lane elevated toll (Schuster to I-
10 at Sunland Interchange)
2552-04-800 LP 375 $250.0
(BHW Extension Part 2 and & add 2 express toll lanes at Americas
Americas, R
2552-03-049 ) (zaragoza o I-10) $281.0
TBD $426.0 CRRMA
Collector Distributor Lanes
I-10 (Mesa to Sunland Park)
2121-02-137 (CDs) (CD lanes Sunland Park to | P 375)
Add 2 toll express lanes
J121.01062 (Sunland Park Interchange to Loop 375
212102110 Transmountain)
Northeast Parkway Right of Way acquisition for ultimate TBD $30.0 $0.0 $0.0 CRRMA
0924-06-136 design
RMA Total $762.25 $0.0 $151.0 $0.0 $0.0 $6.25 $0.0 $0.0 $0.0 $250.0 $75.0 $0.0 $74.0 $0.0 $281.0



2008 COMPREHENSIVE MOBILITY PLAN
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PROJECT LEGEND
Roadways

HIGHWAY DESCRIPTION

LP 375 1-10 to State Park, widen from 2 to 4 lane divided, grade sep., direct conn,
(Woodrow Bean Tr and frontage roads

I-10 @ UTEP Interchange improvements

LP 375
(Woodrow Bean Transmountain Northeast)

Dyer to US 54, build 4 main lanes

FM 76 (North Loop)
LP 375 @ FM 659
1-10 @ LP 375 (Americas)
Horizon / Buford
SPUR 276 (LP 375 Re-alignment)

City limits to FM 1281 widen from 2 to 4 lanes

Interchange improvements, incl'd 2 connectors

Build 4 connectors (out of 8)
FM 76 to SH 20 widening from 2 to 4 lanes

From north of Borderland to west of I-10

Tramsit REPUBLIC
SH 20 (Mesa) - SH 20 (Mesa) From Doniphan to UTEP OF M EXlCO

US 62/180 (Montan US 62/180 (Montana) from Hueco Club Park to Airway

Aesthetics/Highway Improvements

11 | 1-10 | 110 from LP 375 (Transmountain) to LP 375 (Joe Battie/Americas)

LP375 (Cesar Chavez)
PHASE | Southern Corridor
LP 375
(Keystone BHW Extension Part1)
PHASE Il Southern Corridor

Add 2 express toll lanes

Build 4-lane toll connection (Park to Schuster) & Schuster Re-alignment &
connection

}l-l-l-l-I-I-I-I-l-l-l-I-I-I-I-l-l-l-l-l-l-l-l-l-l-l

of Transportation

Revised: December 16, 2009

PHASE Ill Southern Corridor

LP 375 Build 4-lane elevated toll (Schuster to I-10 at Sunland Interchange) & add 2 express
(BHW Extension Part 2 and Americas) toll lanes at Americas (Zaragoza to I-10)
Texas 10
Department (CD lanes, Sunland Park to LP 375) Collector Distributor Lanes(Mesa to Sunland Park) Add 2 toll express lanes

(Sunland Park Interchange to Loop 375 Transmountain)

Northeast Parkway

Right of Way acquisition for ultimate design

S
Not to scale
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2008 COMPREHENSIVE MOBILITY PLAN

NEW MEXICO
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HIGHWAY DESCRIPTION

TPare [ 701 State Park. widen rom 210.4 lane dvided, na grads sep. o Gract

o@uTEr I nterchange impravements

2L - Dyerto LS 54, buld 4 main lanes

FM 76 (North Loop)

City imets to FM 1281 widen from 2 to 4 lanes.

LP 375 @ FM 658 | Interchange improvements, indld 2 connectars

1-10 @ LP 375 {Americas) | Build 2 connectors (out of 8)

Horizon / Buford FM 76 to SH 20 widening from 210 4 lanes.

SPUR 276 (LP 375 Re-alignment) From nerth of Borderland to west of 10

SH 20 (Mesa) - Phase lesa) Frem Doniphan to UTEP REPUBLIC
US 62/180 (Montana) - Phase u Mcntana) from Hueco Club Park to Airway OF MEXICO

Aesthetics/Highway Improvements
o

1-10 #om LP 376 (Transmountain) to LP 375 (Joe Battie/Americas)

LP375 (Gesar Ghavez)

PHASE | Southern Corridor
LP 376

Keystone BHW Extension Part1)

PHASE Il Southern Coridor

Add 2 express toll lanes

LP37s
(BHW Extension Part 2and Americas)

10
(CD lanes: Sunland Park to LP 375,
PHASE Il Southem Corridor

Texas
Department
of Transportation

Revised: July 21, 2008

Not to scale

Mortheast Parkway Right of Way acquisition for ulimate design




MAP # 1 - Loop 375 (West)

Ll
2552-01-033

From: 0.038 miles Wast of I-10 at Loop 375
Tor 0.479 miles East of Franklin Mountains Stata Park

Convert non-freeway to frooway
Widan 2 lane fo 4 lang hghwa;.r with grade saparations at

major streets, 2 direct connects and frontage roads
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Project Status
0% 25% 50% TH% 1009
[ Cument Esimate (win Imision) Dhet st Lel Daie Disingl Estimals
Constnction 67,302, 404.79 Al 2011 $E7,202 404
FE $3,300,207 .03
ROW §10,473.449.00 GMP Amouni Dale of Lesl Eslimate
CE 53 022 65822 $B0,000,000 (Frap 12) 1022010

JAMUARY'S ACCOMPLISHMENTS

Environmemnial
Address FHWA comments and resubmit for spproval for
further processing.

ROW
Continue appraisal process.

Ll s
Ralocation/ Reimbursement process continues.

PS&E
Submitted PSEE package to Division for review .

FEBRUARY'S MILESTONES
Emvironmenial
Satisfactory for Further Proceseing (SFP) - Feb 10, 2011

Public Hearing scheduled March 22, 2011
ROW
Caonfinws appraisal process.

LitiNties
Complete Coordination and certify that Uilities have baan
coordinated and scheduled.

PS&E
Address comments provided by Design Division.




MAP # 2 - I-10 Schuster Interchange

£3J
2121-02-123

Proiect Limi
From: 0.7 mi Wast of Schuster Avenue along I-10
To: 0.5 mi East of Schuster Avenue along |-10

Fio

W- i -
Improvements to interchange and accass ramps to F10
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Current Esfimale (Wit infalion) Dist E=t Lat Data District Estimaia
Consiruchion $39,291,7E6.08 August 2010 38,201 766
PE 5455 206.49
ROWY £450, 0D0.00 CMP Amount Dale of Last Esfmale
cE 5464 6E8.00 $12,000,000 TRNE0
JAHUARY'S ACCOMPLISHMENTS FEERUARY'S MILESTOMNES
CONSTRUCTION

PS&E

Contract awarded o A.S. HORNER, INC. at &7 727 ,685.

Preconstroution mesting. Construction bagan Jan 10th
Othar

Caonafruct 30 drawing of proposed Monumeant Tower # 3.

Traffic Control Placement
Diemaolition work and Dwrill Shafis

Traffic Control - Relocate Monumant Tower #3
Oither

‘Work on maintenance agreemant and relocate water vale.

75% 100%
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2552-01-036, 2552-01-038

j i 0 I -
Fram: 1 mila west of US 54 (Patriot Freeway)
To: BUS 54 (Dyer St.)

AP # 3 - Loop 375 (Northeast)

Hiahw ay
Loop 375

Euild four main kanes between existing frontage roads
providing grade separations at S 54, Kemworthy Dr.,
Rushing Bivd. and Alcan Street.
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Project Status
0% 25%: 50% TH% 100%
[ Cumant Esimate (W Imisaon) [ Dist Est Lot Daig | Disinc! Estimals
Conshcion 03_200,000.00 Samembar 2011 §E61,445,066
FE 4,076, B00.00
ROW S0.00 CMP Amouni Dale of Lest Estimate

CE 3,744 000.00 £80,000,000 &Za200

JANUARY'S ACCOMPLISHMENTS

Environmerntal
Gatiefactory for Further Procassing on January 10th, 2011

Schematic
Schematic approved by TxDOT and FHW A pending MEPA
process par Design Division mamo dated Feb 23, 2010,

ROW

Ongoing coordination with Fort Bliss for the construction
easement layouws.

Partial approval is pending completion of the NEPA process.

SUE Field work complate.
EPWLU - pralim plans January 27th

PS&E
In prograss

Other
TTC authorized Exec. Dir. Or his designee o negotiate the
PTT agresmant with CRREMA

FEERUARY'S MILESTONES

Emironmenial

Public Hearing on February 15th, 2011

Moise wall workshop March 3, 2011

Schematc

Schematic approved by TxDOT and FHWA pending MEPA
procass per Design Division memo dated Feb 23, 2010,

ROW
Caonfinues coordination of the construction essemeant layowus

with Fort Blisa. Partial approval is pending complefion of the
MEPA procase.

PS&E
Complete PS&E

Other
Continue coordinating with CRRMA




MAP # 4 - FM 76 (North Loop) Phase Vil

C3J
0674-01-037

From: 0.3 miles west of the Bl Paso City Limits
To: 0.28 miles east of FM 1281 (Horizon Boulevard)

FM 7&

Widan from two lanes to four lane divided, urban
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MEEME-EMM Dist E=t Lat Data District Estimaia
Consiruchion $16,962 00000 Dacemniber 2011 £16,300,000
PE £830 648,00
ROWY 3000 CMP Amount Dale of Last Esfmale
cE 762 840,00 $17.000,000 100152010

JANUARY S ACCOMPLISHMENTS

Emvironmental

Approved - Pending ROW acquisition of Ponds to finalze
archeodogical imvestigation

ROW

FArcal 53 Negouancns ConunueEs In prograss.  Fresantaa
offars to the following parcals 18, 21, 29, 36 and 2.
Awaiting counteroffer by 11-5-2010 from Parcels 58A, 58
Part 1 and 2. Completed aight (8) appraisals but mot
ralesad vat

Liiftes
Mo work was done on this item.

PS&E
Plan review completed and commenis given to HNTE for their
review and processing.

FEBRUARY'S MILESTONES

Environmearnal
Approved - Pending AOW acguisition of Ponds to finalize
archeological invesfigation

ROW

Continee apraisssl process for remaining parcels. Complste
nagofiaions on parcel 53, Receive counteroffer on parcels
58A, 58 Part 1 and 2. Siart negoliationson parcels 41, 10, 16

Ll es

Review and return comments of final draft of imgation
gtruchwres io HNTB. Mesting with all wlility companiss o
continue coordination efforts.

PS&E
Awaiting contraciual negotiafions with HMTE to iollow wp with
plans revislons.

Other
Plans to be revised at a later date to reflect sgreed free
mitigation changes.




AP #5 - Loop 375/

FM 659 Interchange

=1 Hiahw ay
PE52-03-034 Loop 375 (Joe Batile Bivd))
M- I I w. ] j -
LP 375 and FM 659 Interchange Euild new interchange
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Project Status
0% 25"% 50% TH% 1003
[ Cument E50mEEs (Wi Imision) Dhet sl Lel Daie Dising Eslimals
Conshucion $23,200,000.00 Mery 2011 $20, 000,000
FE §1,620,7 20.00 _ _
BOW 4,700, 000.00 GNP Amount Dale of Lesl Eslimais
cE §1,407 B00.00 $22 000,000 R
JAMUARY'S ACCOMPLISHMENTS FEBERUARY'S MILESTOMES
Environmanial ROW

Ervironmental Document was approved on Oct 4, 2000,

ROW

- ROW mapping of the project complated.

- ROW has been staked out for ROW appraisal process.
- ROW funding Agreement sent to City i EI Paso.

Ll les
Conductad one-on-one meatings with a couple of the
affected utility companias.

SUE Work
PSEE
Plans complate and sent to Austin for review

Other
TTC authorized Exec. Dir. Or his designes to negotiate the
PTT agreament with CRERMA

- Dibtzin & =ignied and approved ROW Agresment.

- Begin appraisal of ROW to be acguired.

Uiilties

Continue conducting coordinating with uliliies fo discuss
and assist them with their relocations.

PS&E
Complete

Other
Continue coordinafing with CRRMA




MAP # 6 - Americas Interchange

£3J
2121-04-050, 2121-04-065, 2121-04-082, elc.

Proiect Limi
I-10 and LP 375 Intarchange

Highway
F10and LP 375

Hﬂﬂ:ﬂﬂ.ﬂgu improvements including construction of direct
connectors

A
Tr Ll -

Disl E&1 Ll Dale Dising E=iimals
Aprl 2010 $125.951.781
CMP Amourt Dalle of Last Esimels
&1 45,000,000 o200

JAHUARY S ACCOMPLISHMENTS

ROW
= All Parcel acquired

Design/Bulld

Ceveloper (AGE) modified schematic and FHWA is
reviewing. lAJA was modified and submitted for FHW A
approval. Agresments submitted to wtilities for acceptance.
65% design Documents. All geotech complete. Coordination
with Propsarty owners.

FEBERUARY'S MILESTOMES
ROW
Complate
Design/'Bulld
Address any comments from FHW A for Schem and LAJR.
Bagin and complete utility design. Complete Early Realease

for Consfruction packages (ERFC) and continws tow ard
100% design. Continue coordination with property owners.

ion ]
5% T8% 100%




AP #

7 - Horizon - Buford

-1
8056-24-001

Proiect Limi
From: FM 76 (North Loop)
Tor SH 20 (Alameda)

Hiohwav
FM 1281 (Horizon Boulevard)

Reconstruct existing two lanes with eight foot shouldars
to four lanes with raised medians and curbs.

L Y 1 . [
g =3 3 R
K ‘;- i '-“‘?A
BiEraarrey 5 s - 1
3 £ 2 F .
ok 'I""\n--,.\,I ﬁ'\"'ﬂ';“:' -
T Y
H o T e i s
R -
: i LS
[% L T
L F A
W
-.,-Jh"'m E
o w;'?ﬂ!.’ e f} |
[P Lt z B
grmim = tags N 5 Porm ok
Tl midy Oy o : % i :': PEp it 15
M"\-‘?q tl“i't'\a M
. b
Sougar i ""t-;
e s %%,
it -
Project Status
0% 25%: 50% TH% 100%
[ CLmant Es0mais (v Imision) Dist E&t Lot DEie Dising E=iimale
Conshucton $6,962 20672 Sapiembear 2012 $56, 427 705
=3 $340 65808
ROW §2.808 bg7 .00 CMP Amiount Dala of Last Eslimata
GE 247 610.29 35,000,000 1ra200

JANUARY'S ACCOMPLISHMENTS

Environmerntal
Safisfactory for Further Processing on January &, 2011

ROW
Awaiting Ervironmental clearancs.

Utllitles

Awaiting Ervironmental clearance and RCOW acquisition.

FEERUARY'S MILESTONES

Emironmenial
Public Hearing on March 1, 2011

ROW
Kesp ROW informed of ENV  Progress.  Awaiting
Emvironmental clearanca.

Utiities
Awaiting emdironmeantal clearance and ROW scquisifion.




MAP # 8 - Spur 276 (Realignment of Loop 375)

L3J
0608-01-001

From: SH 20 (Doniphan Driva), 0.168 mile north of
Borderland Rd.
Ta: 013 mile west of I-10

Highway
Spur 276

Build a new location four-lane divided highway.
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Project Status
02 28% 509 TH% 1009
Currenl Eshmale (with imiabon) Dist E=1 Let Dale DiEiict Esimais
Gonsiruichon 21,996 000.00 Seplemiber 2011 £21,160,000
PFE 1,077, 804.00
ROW $4,475,6500.00 CMP Amount Dale of Last Esamaie
CE 063 82000 £22 000 000 1062010
JANUARY'S ACCOMPLISHMENTS FEBRUARY'S MILESTOMES
ROW ROW
The ROW Agresment iz being evaluated'drafted by ROW Sign Agresment and begin Acquisitions.
Difviision
FS&E
-Continue with Aignments
-Bagin Hydrology

- Traffic Signal Warrants




MAP # 12 - Phase | Southern Corridor (Cesar Chavez)

(-0}
2552-04-029

} i I .
From. S 54 (Patriot Froeway)

Highway
Loop 375

Reconstruct existing four lanes and shoulders.

To: Zaragoza Rd. Add fwo inside express toll lanes. One each direcfion.
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0% 25%
Dist Esl Lel Daie
Apwil 2011
GNP Amouri
[ 80,950,000
Prop 14 + EBMTATK
JANUARY' S ACCOMPLISHMENTS EEERUARY'S MILESTONES
Environmerntal Emvironmental
FONS| on Sapember 2008 Complete
Schematic Schemaiic
Resubmittal in Austin for approval Address any comments
ROW ROW
Mone MNona
Uillitles Uilitles
Mong Mong
PS&E PS&E
Final prefiminary plans completed and submitied to Awstin for Address comments and prapare for letting
approval.
MPO MPO

Prepare for TPE-Committee on Revenue Policies for Toll Viabla
Routes

Other

CRRAMA Coordiantion

Meating Febd, 24 & March 4 with TPE- Comm. On Ravenue
Policies for Toll Viable Projects and prepars for TPE approval in
Other

TxDOT'CRRMA Coordination - PDA




BRT CORRIDORS

Alameda
Mesa
Dyer
Montana

> wnN e




Four BRT Corridor
Budget Breakdown

FTA FTA
Total Local*** CMP* FTA®*** | Participation | Allocation
Alameda | $35500 | $35.500 | $0.000 | $0.000 nla na
Mesa $27.100 $5.420 $8.130 | $13550 50% FY 2012
Dyer $30.560 $6.112 $9.168 | $15.280 50% FY 2013
Montana | $42790 | $8550 | $9.702 | $24.530 57% FY 2014
Total Costs | $135.950 | $55.582 | $27.000 | $53.360

Al numbers in millions

* State Comprehesive Mobility Plan for El Paso

** | ocal funding approved by City Council on Nov. 2010

¢ Alternative Analysis for Mesa Corridor submitted to FTAin Aug. 2010




BRT Timeline

« Alameda:

e Design: Jan - Dec 2011

e Procurement: Jan - March 2012

« Construction: April 2012 — Sept 2013

 Mesa:

e Design: July 2011- June 2012

e Procurement: July —Sept 2012

« Construction: Oct 2012 — Sept 2013

e Dyer:
e Design: Jan - Dec 2013

e Procurement: Jan - March 2014
« Construction: April 2014 — Sept 2015

« Montana:

e Design: Jan - Dec 2014

* Procurement: Jan - March 2015

« Construction: April 2015 — Sept 2016




Questions?



2008 Comprehensive Mobility Plan

El Paso District N \ ‘/
March 4, 2011 - 9 -
- AMINO REAI exas
(In Millions) f[ @(ISO M@O C REGIONAL?OBILITY Department
Roadways AUTHORITY of Transportatior
Construction
Cost (YOE
Map # HIGHWAY DESCRIPTION Ready to ost (YOE) Environmental Schematic ROW Utilities PS&E TIP Fiscal Year Construction
Let Year Total Project
Cost
99% COMPLETE 100% COMPLETE 90% COMPLETE 90% COMPLETE 99% COMPLETE 100% COMPLETE 0% COMPLETE
LP 375 I-10 to State Park, widen from 2 to 4
| (Woodrow Bean lanes divided with grade separations at 2011 $80.0 Scheduled Completion Date Scheduled Completion Date Scheduled Completion Date Scheduled Completion Date Scheduled Completion Date 2011
Transmountain West) major S‘fee}trz'n fag';egaf;””e“s and April 2011 August 2010 March 2011 March 2011 February 2011
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxDOT
100% COMPLETE 100% COMPLETE 100% COMPLETE 100% COMPLETE 100% COMPLETE 100% COMPLETE 5% COMPLETE
. Completion Date Completion Date Completion Date Completion Date Completion Date
2 -10 @ UTEP Interchange improvements 2010 $12.0 No ROW to be Acquired 2010
May 2009 April 2009 July 2010 June 2010 March 2012
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxDOT
95% COMPLETE 100% COMPLETE 60% COMPLETE 25% COMPLETE 99% COMPLETE 100% COMPLETE 0%
LP 375 Dyer to US 54, build 4 main lanes - Scheduled Completion Date Completion Date Scheduled Completion Date Scheduled Completion Date Scheduled Completion Date
3 (Woodrow Bean Including interchange underpass at 2011 $80.0 2011
Transmountain Northeast) US 54 March 2011 February 2010 November 2011 TBD February 2011
Agency: TxDOT Agency: TxDOT Agency: TxDOT / Ft Bliss Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxXDOT/CRRMA
100% COMPLETE 100% COMPLETE 60% COMPLETE 25% COMPLETE 100% COMPLETE 100% COMPLETE 0% COMPLETE
4 FM 76 City limits to FM 1281 widen from 2011 $17.0 Completion Date Completion Date Scheduled Completion Date Scheduled Completion Date Completion Date 2010
(North Loop) 2to 4 lanes April 2010 August 2008 May 2011 May 2011 March 2009
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxDOT
100% COMPLETE 100% COMPLETE 60% COMPLETE 25% COMPLETE 99% COMPLETE 100% COMPLETE 0%
5 LP 375 (Joe@BattIe Blvd.) Interchange improvements, 2011 $32.0 Completion Date Completion Date Scheduled Completion Date Scheduled Completion Date Scheduled Completion Date 2011
FM 659 (Zaragoza Rd.) including 2 connectors October 2010 May 2010 TBD TBD February 2011
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxXDOT/CRRMA
100% COMPLETE 100% COMPLETE 100% COMPLETE 100% COMPLETE 0%
Interchange improvements including 2010 $50.0 Completion Date Completion Date Scheduled Completion Date DESIGN - BUILD 70% Design complete 2010
construction of direct connectors ’ July 2008 July 2008 November 2010
6 110 @ LP 375 Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: CRRMA Agency: MPO Agency: CRRMA
(Americas) 100% COMPLETE 100% COMPLETE 100% COMPLETE 100% COMPLETE 0%
Interchange improvements including 2010 $96.0 Completion Date Completion Date Scheduled Completion Date DESIGN - BUILD 70% Design complete 2010
construction of direct connectors ’ July 2008 July 2008 November 2010
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: CRRMA Agency: MPO Agency: CRRMA
99% COMPLETE 100% COMPLETE 60% COMPLETE 25% COMPLETE 100% COMPLETE 100% COMPLETE 0%
ideni Scheduled Completion Date Completion Date Scheduled Completion Date Scheduled Completion Date Completion Date
7 Horizon / Buford FM 76 to SH 20|W|den|ng from 2012 $9.0 p p p p p 2011
210 4 lanes March July 2008 July 2011 July 2011 October 2008
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxDOT
100% COMPLETE 100% COMPLETE 55% COMPLETE 100% COMPLETE 40% COMPLETE 100% COMPLETE 0%
PUR 27 F hof B | f Completion Date Completion Date Scheduled Completion Date Scheduled Completion Date
8 L 3755 : y 6 ' rom north o f:dgr andtowestof | = 54 $22.0 No Utilities to be Adjusted 2011
( e-alignment) - February 2010 July 2008 June 2011 February 2011
Agency: TxDOT Agency: TxDOT Agency: COEP Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxDOT
100% COMPLETE 100% COMPLETE 100% COMPLETE 100% COMPLETE 99% COMPLETE 100% COMPLETE 0%
From US 54 to Zaragoza Rd Add c c S c
LP 37 I i irecti ompletion Date ompletion Date cheduled Completion Date
12 (Cosar ghgvez) t";’g;:nsf:ziflésg‘: g‘xizf‘i:"‘:g‘r:‘_’t';)uzzd 2011 $80.25 No ROW to be Acquired No Uilities to be Adjusted 2010
2 9 September 2009 January 2011 February 2011
facility (four general purpose lanes)
Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: TxDOT Agency: MPO Agency: TxXDOT/CRRMA
Subtotal $478.3

- Complete

|:| In Progress

- Behind Schedule




MAP #1 - Loop 375 (West)

MAP # 2 - I-10 Schuster Interchange

csJ
2552-01-033

Project Limits
From: 0.038 miles West of I-10 at Loop 375
To: 0.479 miles East of Franklin Mountains State Park

Highway
Loop 375

Description
Convert non-freeway to freeway
Widen 2 lane to 4 lane highway with grade separations at

major streets, 2 direct connects and frontage roads

csJ
2121-02-123

Project Limits
From: 0.7 mi West of Schuster Avenue along I-10
To: 0.5 mi East of Schuster Avenue along I-10

Highway
I-10

Description
Improvements to interchange and access ramps to I-10
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Project Status
0% 25% 50% 75% 100%
Current Estimate (with inflation) Dist Est Let Date District Estimate
Construction $67,392,404.79 April 2011 $67,392,404
PE $3,302,227.83
ROW $18,473,449.00 CMP Amount Date of Last Estimate
CE $3,032,658.22 $80,000,000 (Prop 12) 10/28/2010
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Project Development Status
0% 25% 50% 75% 100%
Current Estimate (with inflation) Dist Est Let Date District Estimate
Construction $9,291,765.08 August 2010 $9,291,765
PE $455,296.49
ROW $490,000.00 CMP Amount Date of Last Estimate
CE $464,588.00 $12,000,000 7/30/2010

JANUARY'S ACCOMPLISHMENTS

Environmental
Address FHWA comments and resubmit for approval for
further processing.

ROW

Continue appraisal process.

Utilities

Relocation/ Reimbursement process continues.

PS&E
Submitted PS&E package to Division for review.

FEBRUARY'S MILESTONES

Environmental

Satisfactory for Further Processing (SFP) -Feb 10, 2011

Public Hearing scheduled March 22, 2011
ROW
Continue appraisal process.

Utilities
Complete Coordination and certify that Utilities have been
coordinated and scheduled.

PS&E
Address comments provided by Design Division.

JANUARY'S ACCOMPLISHMENTS

PS&E

Contract awarded to A.S. HORNER, INC. at $7,727,685.
Preconstrcution meeting. Construction began Jan 10th
Other

Construct 3D drawing of proposed Monument Tower # 3.
Traffic Control Placement

Demolition work and Drill Shafts

FEBRUARY'S MILESTONES
CONSTRUCTION
Traffic Control - Relocate Monument Tower #3
Other

Work on maintenance agreement and relocate water valve.

Construction Status

0% 25%

50%

75% 100%

March 4, 2011




MAP # 3 - Loop 375 (Northeast) MAP # 4 - FM 76 (North Loop) Phase VI

CsJ Highway CsJ Highway
2552-01-036, 2552-01-038 Loop 375 0674-01-037 FM 76
Project Limits Description Project Limits Description
From: 1 mile west of US 54 (Patriot Freeway) Build four main lanes between existing frontage roads

From: 0.3 miles west of the El Paso City Limits

Widen from two lanes to four lane divided, urban
To: 0.28 miles east of FM 1281 (Horizon Boulevard)

To: BUS 54 (Dyer St.) providing grade separations at US 54, Kenworthy Dr.,

Rushing Blvd. and Alcan Street.
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Project Status Project Status
0% 25% 50% 75% 100% 0% 25% 50% 75% 100%
Current Estimate (with inflation) Dist Est Let Date District Estimate Current Estimate (with inflation) Dist Est Let Date District Estimate
Construction $83,200,000.00 September 2011 $61,445,066 Construction $16,952,000.00 December 2011 $16,300,000
PE $4,076,800.00 PE $830,648.00
ROW $0.00 CMP Amount Date of Last Estimate ROW $0.00 CMP Amount Date of Last Estimate
CE $3,744,000.00 $80,000,000 4/23/2010 CE $762,840.00 $17,000,000 10/15/2010

JANUARY'S ACCOMPLISHMENTS

Environmental
Satisfactory for Further Processing on January 10th, 2011

Schematic
Schematic approved by TxDOT and FHWA pending NEPA
process per Design Division memo dated Feb 23, 2010.

ROW

Ongoing coordination with Fort Bliss for the construction
easement layouts.

Partial approval is pending completion of the NEPA process.

SUE Field work complete.
EPWU - prelim plans January 27th

FEBRUARY'S MILESTONES

Environmental

Public Hearing on February 15th, 2011

Noise wall workshop March 3, 2011

Schematic

Schematic approved by TxDOT and FHWA pending NEPA
process per Design Division memo dated Feb 23, 2010.

ROW
Continue coordination of the construction easement layouts

with Fort Bliss. Partial approval is pending completion of the
NEPA process.

PS&E
Complete PS&E

JANUARY'S ACCOMPLISHMENTS

Environmental

Approved - Pending ROW acquisition of Ponds to finalize
archeological investigation

ROW

Parcel 53 negotiations continues in progress. Presented
offers to the following parcels 18, 21, 29, 39 and 2.
Awaiting counteroffer by 11-5-2010 from Parcels 58A, 58

Part 1 and 2. Completed eight (8) appraisals but not
relesed vet.

Utilities
No work was done on this item.

PS&E

FEBRUARY'S MILESTONES

Environmental

Approved - Pending ROW acquisition of Ponds to finalize
archeological investigation

ROW
Continue apraissal process for remaining parcels. Complete

negotiations on parcel 53. Receive counteroffer on parcels 58A,
58 Part 1 and 2. Start negotiationson parcels 41, 10, 16.

Utilities
Review and return comments of final draft of irrigation structures

to HNTB. Meeting with all utility companies to continue
coordination efforts.

PS&E
PS&E Plan review completed and comments given to HNTB for their Awaiting contractual negotiations with HNTB to follow up with
In progress review and processing. plans revisions.
Other
Other

TTC authorized Exec. Dir. Or his designee to negotiate the
PTT agreement with CRRMA

Continue coordinating with CRRMA

Other

Plans to be revised at a later date to reflect agreed tree mitigation
changes.

March 4, 2011




MAP #5 - Loop 375/

FM 659 Interchange

MAP # 6 - Americas Interchange

csJ
2552-03-034

Project Limits
LP 375 and FM 659 Interchange

Highway
Loop 375 (Joe Battle Blvd.)

Description
Build new interchange

csJ
2121-04-050, 2121-04-065, 2121-04-082, etc.

Project Limits
I-10 and LP 375 Interchange

Highway
I-10 and LP 375

Description
Interchange improvements including construction of direct

connectors

Project Status

0% 25%

Dist Est Let Date

April 2010

CMP Amount

$146,000,000
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Project Status
0% 25% 50% 75% 100%
Current Estimate (with inflation) Dist Est Let Date District Estimate
Construction $33,280,000.00 May 2011 $32,000,000
PE $1,630,720.00
ROW $4,700,000.00 CMP Amount Date of Last Estimate
CE $1,497,600.00 $32,000,000 4/23/2010
JANUARY'S ACCOMPLISHMENTS FEBRUARY'S MILESTONES
Environmental ROW

Environmental Document was approved on Oct 4, 2010.

ROW

- ROW mapping of the project completed.

- ROW has been staked out for ROW appraisal process.
- ROW funding Agreement sent to City if EI Paso.

Utilities
Conducted one-on-one meetings with a couple of the
affected utility companies.

SUE Work

PS&E
Plans complete and sent to Austin for review

Other
TTC authorized Exec. Dir. Or his designee to negotiate the

PTT agreement with CRRMA

- Obtain a signed and approved ROW Agreement.
- Begin appraisal of ROW to be acquired.

Utilities
Continue conducting coordinating with utilities to discuss and
assist them with their relocations.

PS&E
Complete

Other
Continue coordinating with CRRMA

JANUARY'S ACCOMPLISHMENTS

ROW
« All Parcel acquired

Design/Build

Developer (AGB) modified schematic and FHWA is
reviewing. IAJR was modified and submitted for FHWA
approval. Agreements submitted to utilities for acceptance.
65% design Documents. All geotech complete. Coordination
with Property owners.

0%

75% 100%

District Estimate
$145,991,781

Date of Last Estimate
1/26/2010

FEBRUARY'S MILESTONES

ROW
Complete
Design/Build

Address any comments from FHWA for Schem and IAJR.
Begin and complete utility design. Complete Early Realease
for Construction packages (ERFC) and continue toward
100% design. Continue coordination with property owners.

Construction Status

50% 75% 100%

March 4, 2011




MAP # 7 -

Horizon - Buford

MAP # 8 - Spur 276 (Realignment of Loop 375)

csJ
8056-24-001

Project Limits
From: FM 76 (North Loop)

To: SH 20 (Alameda)

Highway
FM 1281 (Horizon Boulevard)

Description

Reconstruct existing two lanes with eight foot shoulders

to four lanes with raised medians and curbs.

csJ
0608-01-001

Project Limits
From: SH 20 (Doniphan Drive), 0.168 mile north of

Borderland Rd.
To: 0.13 mile west of I-10

Highway
Spur 276

Description
Build a new location four-lane divided highway.
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Project Status
0% 25% 50% 75% 100%
Current Estimate (with inflation) Dist Est Let Date District Estimate
Construction $6,952,205.72 September 2012 $6,427,705
PE $340,658.08
ROW $2,808,947.00 CMP Amount Date of Last Estimate
CE $347,610.29 $9,000,000 10/8/2010

JANUARY'S ACCOMPLISHMENTS

Environmental

Satisfactory for Further Processing on January 6, 2011

ROW

Awaiting Environmental clearance.

Utilities

Awaiting Environmental clearance and ROW acquisition.

FEBRUARY'S MILESTONES

Environmental
Public Hearing on March 1, 2011

ROW
Keep ROW informed of
Environmental clearance.

ENV  Progress. Awaiting

Utilities
Awaiting environmental clearance and ROW acquisition.
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Project Status
0% 25% 50% 75% 100%
Current Estimate (with inflation) Dist Est Let Date District Estimate
Construction $21,996,000.00 September 2011 $21,150,000
PE $1,077,804.00
ROW $4,479,600.00 CMP Amount Date of Last Estimate
CE $989,820.00 $22,000,000 10/15/2010
JANUARY'S ACCOMPLISHMENTS FEBRUARY'S MILESTONES
ROW ROW

The ROW Agreement is being evaluated/drafted by ROW
Division

Sign Agreement and begin Acquisitions.

PS&E

-Continue with Alignments
-Begin Hydrology

-Traffic Signal Warrants

March 4, 2011




MAP # 12 - Phase | Southern Corridor (Cesar Chavez)

csJ
2552-04-029

Project Limits
From: US 54 (Patriot Freeway)
To: Zaragoza Rd.

Highway
Loop 375

Description
Reconstruct existing four lanes and shoulders.
Add two inside express toll lanes. One each direction.
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Project Status
0% 25% 50% 75% 100%
Dist Est Let Date
April 2011
CMP Amount
$80,250,000
Prop 14 + Earmark
JANUARY'S ACCOMPLISHMENTS FEBRUARY'S MILESTONES
Environmental Environmental
FONSI on September 2009 Complete
Schematic Schematic
Resubmittal in Austin for approval Address any comments
ROW ROW
None None
Utilities Utilities
None None
PS&E PS&E
Final preliminary plans completed and submitted to Austin for Address comments and prepare for letting
approval.
MPO MPO

Prepare for TPB-Committee on Revenue Policies for Toll Viable
Routes

Other

CRRMA Coordiantion

Meeting Feb4, 24 & March 4 with TPB- Comm. On Revenue
Policies for Toll Viable Projects and prepare for TPB approval in
Other

TxDOT/CRRMA Coordination - PDA

March 4, 2011
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