
















































































































































                        
                       Issue Brief:   Accela Automation Project 
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at five annual payments of $797,151.32.  Environmental Services Department will pay all 

remaining costs including the last five years of maintenance, the hardware costs and any 

contingency costs that may occur.  
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What is Accela Automation?
• A web-based application that helps agencies

create a more citizen-centric, performance based
government.

• Provides a complete solution for automating
mission-critical tasks associated with permitting,
code enforcement, community development and
planning, inspections and investigations,
licensing and case management, asset and
resource management, emergency response,
and more.
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What is Accela Automation?

• Accela Automation is a software package
that utilizes a centralized database to allow
information to be shared across
departments.

• Improves communication between
agencies, field staff, citizens, and
businesses.
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Why are we changing to Accela
Automation?

• Upgrade existing software (Tidemark Advantage)
currently only used by inspections and food.

• Software will be used by various departments, as
well as cross departmentally.

• Provide elected officials the necessary tools to
provide better service to their employees and
constituents. (e.g. Gov QA)

• Enhance interdepartmental collaboration.
• Currently a window based software that will be

upgraded to web-based.
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Funding Accela Automation…

• Funding of licenses, software installation and the
first five years of maintenance will be financed
via Governmental Capital Corporation – five
annual payments of $797,151.32 paid by
Environmental Services

• Contingency costs, purchase of hardware, and
the last 5 years of maintenance will be paid by
Environmental Services

ACCELA AUTOMATION UPGRADE



Productivity Benefits of Moving to
Accela Automation

• Enterprise solution will help eliminate paperwork
through the automatic assignment of service
requests and inspections to various departments
and permit the automatic capture of results.

• Enterprise solution will facilitate intra-
departmental collaboration.

• Input from other city entities such as Economic
Development will be sought to ensure the
collection of all necessary data elements.
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Productivity Benefits of Moving to
Accela Automation

• Increase field productivity. More staff in the field,
less time in office doing paperwork

• Staff will be able to access and manipulate data
while out in the field

• Proactive enforcement policies
• Inspection results available within a workday (in

real time)
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Proposed Department and Other User Groups
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