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Research and Engineering 
– Structural Analysis- Trainway 

• Structure of Greatest Concern- Proximity 
• Found R.E. McKee Drawings and Progress Photos 
• Complete Inspection Before and after 
 

– Vibration Analysis- City Hall Demolition 
• Effect on Trainway 
• Effect on Surrounding Structures 
• Vibrations measured- Before, During, and After 

 
– Demolition Plan- CDI 

• Separate Independent Analysis 
• Separate Independent Monitoring 
       
  

 
  
 

 



 

Research and Engineering 
– Union Pacific Review 

• Olssen Assoc.- UP Independent Struct. Engineer 
 

– Air Quality Monitoring 
• Prove no lead or asbestos exposure 
• Before and After 
 

– Hazardous Materials Investigation and Report 
• Asbestos Survey 
• Lead Survey 
• Microbial Survey 
• Other Environmental Concerns – PCB’s, Mercury,UST 
• 162 Page Report 
       
  

 
  
 

 



 

Research and Engineering 
 

– Conclusions from Engineering 
• Results of Structural and Vibration Studies PROVE 

that negative effects from demolition of City Hall will 
be minimized 

• Surrounding Structures will be surveyed before and 
after to assure 
 

 
 
 
 
 

 
  
 

 



 

Research and Engineering 
 

– Environmental Issues Being Addressed 
•  Asbestos Located- Being abated as we speak 

– Floors 4,5,6,8,9,10 Complete 
– Balance to be complete prior to Demo 

•  Minimal Lead exists- will be legal for disposal 
• No microbial issues 
• Other hazardous materials identified and will be 

properly disposed of 
• UST will be legally removed this week.  Cleanup if 

necessary.      
  

 
  
 

 



 

Research and Engineering 
       
  

 
  
 

 



 

Plan and Logistics 
 

– Coordination With Affected Agencies 
• Public Safety- Police, Fire, EMS 
• Office of Emergency Management 

 
– Exclusion Zone 

• Neighbors- Public and Private 
• Meet with Residents Individually 
• Meet with CVB, Library, Museums for Planning 
 
 
 
       
  

 
  
 

 



 

Plan and Logistics 
 

– Contingency Plan 
• Multiple Pieces Heavy Equipment on Site 
• UP Derailment Contractor (RC Corman) on Standby 
• EP OEM Command Center set up 

– Police 
– Fire 
– TXDOT 
– UPRR 
– EPDOT 
– UTILITIES 

 
 
 
 
 

       
       
  

 
  
 

 



 

Plan and Logistics 
 

 
 
 
 
 
     
   

 
  
 

 



 

Plan and Logistics 
 
 
 

 
 
 
 
 
 
     
    

 
  
 

 

-Outreach Plan for 
Neighbors 

 
 

 
 
 
 
 
 
   
   
   

 
  
 

 



Comments/Questions 
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