
CITY OF EL PASO, TEXAS 

AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 

DEPARTMENT: Parks and Recreation 

 

AGENDA DATE: March 24, 2009 (Introduction)   March 31, 2009 (Hearing and Action) 
 

CONTACT PERSON/PHONE: Nanette Smejkal (915) 541-4331  
 

DISTRICT(S) AFFECTED:   All Districts 
 

SUBJECT: 

An Ordinance amending Title 13 (Streets, Sidewalks and Public Places), Chapter  13.24 (City 

Parks and Recreation Areas) of the El Paso City Code, to revise provisions relating to rentals and 

other uses of Parks and Recreation facilities by government officials and members of the public. 

  

BACKGROUND / DISCUSSION: 
The amendments provide policies for non-public entities and associations comprised of residents 

of the city that share the same public mission as parks and recreation to have use of certain rooms 

at parks and recreation facilities at no charge when rooms are not needed or reserved for other 

purposes.  The amendments further clarify use of parks and recreation facilities by city officials.  

Additional changes refer the reader to the adopted fees schedule for rate information. 

 

PRIOR COUNCIL ACTION: 

City Council previously revised Chapter 13.24 on March 17, 2009. 

 

AMOUNT AND SOURCE OF FUNDING: 

How will this item be funded?  Has the item been budgeted?  If so, identify funding source 

by account numbers and description of account.  Does it require a budget transfer?   

N/A 

  

BOARD / COMMISSION ACTION: 
N/A 

 

_______________________________________________________________________________ 

 

 

*******************REQUIRED AUTHORIZATION******************** 
 

LEGAL:  (if required) _____________________________ FINANCE:  (if required) __________________________ 

 

DEPARTMENT HEAD: ________________________________________________________________________ 

  (Example:  if RCA is initiated by Purchasing, client department should sign also) 

Information copy to appropriate Deputy City Manager 
 

APPROVED FOR AGENDA: 

 

CITY MANAGER: ______________________________________________ DATE: _______________ 

























Parks and Recreation Facility Use

March 31, 2009



The Municipal Code

• Section 13.24 of the Code is the “go to”
place for Parks and Recreation.

• The facility use and fees portion has not 
been updated in more than 4 years.

• It has not been consistently applied 
historically.



History and Culture

• Prior to FY 09:
– All recreation programs had to be self-

supporting.
– More than 30 special funds had expenses tied 

directly to revenue.
– General fund ONLY supported full-time staff 

salaries, building repairs, and utilities.
• Result: inequities in service and inconsistent 

application of fees



Results of Inequities

• Relationships and staff whim influenced decisions
• Created  culture of quantity not quality 
• Inconsistent provision of services
• Centers in affluent areas were able to have more 

programs, equipment, etc. than centers in poorer 
areas.
– Chihuahuita had an operating budget of $4,950
– Rae Gilmore had an operating budget of $40,800
– Multipurpose Center had an operating budget $157,000
– Carolina Center had an operating budget of $89,915



• Delta Sports Center Events
• Shelters/General Admission
• Lincoln Center
• Aquatics
• Gus/Goldie Marketing Program
• Special Promotions
• Multi-Purpose Center
• McKelligon Canyon
• Armijo
• Carolina
• Nolan Richardson
• Eastwood
• Marty Robbins
• Leona Ford Washington
• Veterans
• Pavo Real
• Galatzan
• Rae Gilmore
• Central Youth Outreach

• Seville Community Center
• Chihuahuita Center
• Father Martinez
• Memorial Park
• Sacramento
• San Juan
• South El Paso
• Washington
• East Side
• Senior Games
• Polly Harris
• Nations-Tobin
• San Juan
• Administration
• Sports/Recreation
• Facility Maintenance/Park 

Planning
• Parks Maintenance

37 separate funds

FY 08 User Fee and General Fund Categories:



• Administration
• Park Planning/Development
• Park Maintenance
• Facilities Maintenance
• Recreation/Senior Centers
• Aquatics
• Sports
• After School
• Special Events
• Leisure Instruction
• Day Care

FY 09 General Fund Categories:

11 separate general fund categories



New Ordinance Language

Goal: stop-gap measures to allow legally 
conforming historical uses to occur while 
comprehensive review of 13.24 is vetted and 
approved for implementation in FY10.



New Ordinance Language

Priority of use:
1. Parks and Recreation Department programs
2. School activities under existing Agreements
3. City sponsored, official events
4. Resident groups or community associations 

that share the mission of the P&R Department
5. Revenue producing facility rentals



Accommodated Groups
Group Fee
Recognized Neighborhood Associations $0*
City Council and governmental agencies $0*

Qualified entities $0*
Over 55 taking classes taught by 
volunteers

$0

Groups requiring exclusive use or 
individualized program (i.e. Leisure class 
with paid instructor)

Schedule C

*During normal operating hours



Looking Forward

• Parks Advisory Board and LRC process will result 
in a major revision of the Code, Section 13.24

• Process will create a fees and charges policy that 
will be consistent with City Council values and 
community needs.

• Future fees will be based in policy.
• 60-90 day time frame.  Vetted and implemented 

for FY 10.



Looking Forward (cont’d)

• Public recreation industry standards:
– Formula based program fee structure
– Set rates for room rentals
– Cost recovery philosophy for each program approved 

by Council 
– Differential pricing for peak times
– Fee classifications to address specific group needs

• Non-profits, commercial use, no fee

Result: comprehensive policy, easy to implement and 
consistent with Council goals.
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