CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Engineering

AGENDA DATE:  April 6, 2010
CONTACT PERSON NAME AND PHONE NUMBER:  R. Alan Shubert, P.E., City Engineer, (X-4423)
DISTRICT(S) AFFECTED: 3,4,5,6,7

SUBJECT:

The award of Solicitation No. 2010-160 for the Neighborhood Traffic Management Program 2010A to Martinez
Bros. Contractors, LLC for a total estimated amount of $670,445.39. This is a low bid, unit-priced contract.
Martinez Bros. Contractors, LLC is the lowest responsible, responsive bidder.

It is requested that the City Manager of the City of El Paso be authorized to sign any contracts or other documents
required to effectuate this award.

BACKGROUND / DISCUSSION:

The project consists of constructing curb extensions, chokers, sidewalk widening, and traffic circles as well as
related street, sidewalk, ADA ramps, stem walls and driveway improvements at various intersections/locations

~ citywide.

40 Consecutive calendar days per site for chokers, curb extensions, sidewalk widening (13 sites)
30 Consecutive calendar days for substantial completion for each site (13 sites)

50 Consecutive calendar days per site for traffic circles (7 sites)

42 Consecutive calendar days for substantial completion for each site (7 sites)

PRIOR COUNCIL ACTION:

N/A
AMOUNT AND SOURCE OF FUNDING:

Funding source(s) is/are: 2008 Reprogramming Certificates of Obligation
99331117 - 508027 - 27263 — PST(07002
2009 Certificates of Obligation
14400100 — 508027 — 27265 — PCP09ST004

BOARD / COMMISSION ACTION:
N/A

DEPARTMENT HEAD: ///W

(It Défartﬁment Head Summary Form is initiated by Purchasing, client department

should sign also)
Information copy to appropriate Deputy City Manager
1




CONSTRUCTION PROJECT FORM
Unit Price

DATE: 03/29/10

PROJECT: Neighborhood Traffic Management Program 2010A

SOLICITATION NO:  2010-160

ACCOUNT NO(S): 99331117 — 508027 — 27263 — PST07002
14400100 — 508027 — 27265 — PCP09ST004

FUNDING SOURCE: 2008 Reprogramming Certificates of Obligation
2009 Certificates of Obligation

DEPARTMENT: Engineering

DISTRICT(S): 3,4,5,6,7

Lowest responsible bidder
AGENDA DATE: 04/06/2010 CONTRACTOR: Martinez Bros. Contractors, LLC
TOTAL ESTIMATED AMOUNT: $670,445.39
RECOMMENDATION:

The award of Solicitation No. 2010-160 for the Neighborhood Traffic Management Program 2010A, to Martinez Bros.
Contractors, LLC for a total estimated amount of $670,445.39.

It is requested that the City Manager of the City of El Paso be authorized to sign any contracts or other documents
required to effectuate this award.

Work under this unit price contract is only an estimated vaiue and will be ordered, performed, invoiced, and paid by
measured quantity. The actual cost of this contract may be higher or lower than the total estimated value and will be the
sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney and the City Engineer may without further authorization from
City Council approve contract changes which are necessary for proper execution of the work and carrying out the intent
of the project, which are in accordance with applicable law, do not make changes to the prices and are within the

appropriate budget.

This is a low bid, unit-price contract. The Engineering Department recommehds award as indicated to the lowest
responsible bidder. :
DESCRIPTION OR EXPLANATION:

Base Bid $670,445.39.

TOTAL ESTIMATED AWARD: - $670,445.39
TIME FOR COMPLETION: 40 Consecutive calendar days per site for chokers, curb extensions, sidewalk widening

(13 sites)

30 Consecutive calendar days for substantial completion for each site (13 sites)
50 Consecutive calendar days per site for traffic circles (7 sites)

42 Consecutive calendar days for substantial completion for each site (7 sites)

LIQUIDATED DAMAGES: $240.00 / Consecutive work day after substantial completion date

$80.00 / Consecutive work day after expiration of contract time
APPRO DZ g

R. Alah Shubert, P.E.
City Engineer

Rev 10/22/07




Neighborhood Traffic Management Program 2010A

ENGINEERING DEPARTMENT
Scope of Work

The Neighborhood Traffic Management Program 2010A consists of installing traffic calming
devices and related work at various intersections city-wide.

BASE BID

The Neighborhood Traffic Management Program consists of providing all labor, equipment,
material, services, permits, and incidentals to construct curb extensions, chokers, sidewalk
widening, and traffic circles as well as related street, sidewalk, ADA ramps, stem walls and
driveway improvements at various intersections/locations city-wide.

This scope of work also includes removal of existing curb and gutter, sidewalks, accessibility
ramps, parkway materials and asphalt pavement surfaces. Incidental to this work will be vertical

adjustments to manholes, utility valves or existing signage.

All the work done on this project must comply with the City of El Paso standards, code,
regulations, and requirements. ,

The bidder shall have sufficient labor force, equipment and materials to work on three (3)

sites concurrently. Notice to Proceed will be given for three sites to be worked on concurrently.
Upon substantially completing each site, an additional Notice to Proceed will be given for another site.

The work shall be performed according to the following schedule:

e Each intersection where Curb Extension and related work will be constructed shall be
substantially completed within 30 consecutive calendar days. Total contract time shall be
40 consecutive calendar days.

e FBach intersection where Chokers and related work will be constructed shall be
substantially completed within 30 consecutive calendar days. Total contract time shall be
40 consecutive calendar days.

e FEach intersection where a Sidewalk Widening and related work will be constructed shall
be substantially completed within 30 consecutive calendar days. Total contract time shall
be 40 consecutive calendar days.

I-A-a-1
Scope of Work




o Traffic Circles and all related work for each location shall be substantially completed
within 42 consecutive calendar days. Total contract time shall be 50 consecutive calendar

days.

Contractor shall maintain roads open to traffic at all times. Contractor shall maintain access to
properties at all times.

Prior to commencement of any work contractor shall submit and obtain approval from El Paso
Engineering Department for the Sequence of Construction, Schedule of Work, Traffic Control
Plan, and Haul/Waste Route to an approved disposal site. Contractor shall provide written
approved documentation from the owner or operator of the waste site.

Contractor shall coordinate construction activities near any of the proposed work throughout the
entire duration of the project. For construction of traffic circles, the contractor shall coordinate
with the City of El Paso Street Department prior to the start of construction.

Contractor shall refer to Section 01013 Measurement & Payment in the Technical Specifications
on bid items. Contractor shall include the cost of mobilization and demobilization in the unit

prices.

The description of this scope of work, as shown above, is only a general overview of this project.
Contractor shall refer to the “T'YPICAL” Construction Drawings and Contract Specifications for

further information. :

This is a Unit Price Project.

[-A-a-2
Scope of Work




RECOMMENDATION

Dedtcated to Outstandmg Customer Service for a Better Commumty

SERVICE SOLUTIONS SUCCESS
Date March 29, 2010
To: - Michelle LePage
Engineering Department

| Tﬁrbugh:  Sam Rodriguez, Engineering Division Manager B}L

From: Margaret Schroeder
: Project Manager

Ce: Daryl Cole, Street Department

. Subject: NTMP 2010A,
' Solicitation No. 2010-160

We have reviewed the above subject bid and have the following
-, recommendations:

¢ G Contek LLC be deemed non-responsible for the following reasons:
o Pricing — Several items on the bid proposal do not have
sufficient funds.allocated to the complete the work per the
contract specifications. Examples of these items are:

e Item 4 - Removal and disposal of sidewalk ($2.00 per
square yard). Other prices quoted were $6.85 to $27)

e Jtem 10 — Removal of traffic sign — ($3.00 per each).
The removal requires the use of heavy equipment and a
laborer (20 minutes minimum each, which totals a
minimum of $15 each. Other prices quoted were $37
and $77.

e Jtem 26 - Furnish flowable fill — ($70 per cy — price of
materials alone range from $68-75, there is no cost
allocated for labor). Other prices quoted were $125 and
$106.

e Item 35 - ADA ramps - $75 each. The cost of the
raised profiled tiles is more than $75, plus the cost of
concrete and labor to complete the ADA ramp total an
estimated $800. Other costs quoted were $1,200 and
$900. There is a total of 91 ADA ramps, which
provides a significant cost difference between the other
two bidders. G Contek LLC’s cost was $6,825; the
other two bidders were $109,200 and $81,900.

e The overall cost for the bidder was $230,824.82 lower
than the next lowest bidder.

PROJECT ENGINEERING F9-17 AWARD RECOMMENDATION




|RECOMMENDATION |

Staff recommends that Base Bid be awarded to Martinez Bros Contractors
*(second lowest bidder), as the lowest most responsive and responsible bidder
meeting specifications.

Total estimated contract award of $670,445.39

If you have any question please call me at 541-4023.
Sincerely,

Lo e frosdes s

Margaret Schroeder

2 Civic Center Plaza City Hall - El Paso, Texas 79901 - (915) 541-4200




CITY OF EL PASO BID TABULATION

BID TITLE: NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A

BID NO: IFB 2010-160
BID DATE: ~ Masch 3, 2010

DEPARTMENT:
G CONTEK LLC JAR CONSTRUCTION |MARTINEZ BROS CONTRACTORS
. ELPASO, TX EL PASO, TX EL PASO, TX
. NON-RESPONSIBLE
[TEM | EST. |UNITS DESCRIPTION SUM TOTAL SUM TOTAL SUM TOTAL SUM TOTAL
# | Qry OF(UNITS) OF(UNITS) OF(UNITS) OF(UNITS)
1 19 | SITE TRAFFIC CONTROL 210.52 3,999.88 1,000.00  19,000.00 950.00 18,050.00
2 | 7,160 | sy REMOVAL OF HMAC 0-2" 1.75 12,530.00] 075 537000 3.25 23,270.00
REMOVAL OF BASE AND/OR
3 | 93718 | sy SUBGRADE 2.00 18,756.00 060 562680 4.00 37,512.00
4 | 1,738 | SY |REMOVAL OF SIDEWALK/CONCRETE 2.00 3,476.00 27.000  46,926.00 6.85 11,905.30
5 | 5087 | LF | REMOVAL OF CURB AND GUTTER 175 890225 - 7.000  35609.00 4.00 20,348.00 -
6 | 1,020 | SY | REMOVAL OF LANDSCAPED AREAS 1.75 1,800.75 4000  4,116.00 1.90 1,955.10
7 30 SY |. REMOVAL OF BRICK PARKWAY 3.00 90.00, 13.00 390.00 2.40 72.00
REMOVAL OF ROCKWALL (0-3" IN
3 , 5. ‘ . . . 165.
8 5 LF HEIGHT) 5.00 25.00 30.00 150.00 33.00 5.00
9 58 | EA REMOVAL OF TRAFFIC SIGNS 3.00 174.00 77000 4,466.00 37.00) 2,146.00
10 2 EA | RELOCATION OF TRAFFIC SIGNS 125.00 250.00 500000  1,000.00 218.00 436.00
1 | 27 | BA REMOVAL OF ADA RAMPS 90.00 2,430.00 16500  4,455.00 132.00 3,564.00
12 1 EA REMOVAL OF TREES 90.00) 90.00 300.00 300.00 210.00 210.00
REMOVAL OF 4" PAVEMENT
B . ' . 495.80) 90 603.00
13| 60 | LF MARKING , 1.50 1,005.00 0.74 9 0.9
REMOVAL OF 6" PAVEMENT
g . . 69 56.90) 1.25 12.50
4] 10 LF MARKING 1.50 15.00 5.6

Approved By: Zlq/ NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A _ 1



CITY OF EL PASO BID TABULATION

BID TITLE: NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A. BID NO: IFB 2010-160
BID DATE: March 3, 2010 DEPARTMENT:
G CONTEKLLC JAR CONSTRUCTION | MARTINEZ BROS CONTRACTORS
EL PASO, TX EL PASO, TX EL PASO, TX
NON-RESPONSIBLE

[TEM | EST. |UNITS DESCRIPTION SUM TOTAL SUM TOTAL SUM TOTAL SUM TOTAL

# | qQry OF(UNITS) OF(UNITS) OF(UNITS) OF(UNITS)

REMOVAL OF 18" PAVEMENT
15 130 LF MARKING 2.00 260.00 3.20 416.00 3.70 481.00
REMOVAL OF 24" PAVEMENT A
1? 858 LE MARKING 1.50] 1,287.00 4.27 3,663.66 5.00 4,290.00
< REMOVAL OF RAISED PAVEMENT

17 12 LI MARKER 1.75) 21.00 2.30 27.60 3.00 36.00

18 4 EA ADJUST UTILITY COVER 225.00] 900.00, 300.00; 1,200.00 270.00] 1,080.00

19 1 EA ADJUST VALVE BOX 50.00 50.00, 300.00, 300.00] 172.00 172.00

20 2 EA ADJUST CITY MONUMENT 150.00 300.00 350.00} 700.00 86.00] 172.00]

SV B 3

21 1 EA MOVES ALVEC]?J?S; AWAY FROM 80.00 80.00] 2,500.00 2,500.00 270.00 270.00

22 72 SY FURNISH 1" HMAC 217.00, 1,944.00 79.00] 5,688.00 57.45 4,136.40

23 72 SY FURNISH 2" HMAC 30.00] 2,160.00 83.00 5,976.00 62.00] 4,464.00

24 3,368 CY FURNISH BASE COURSE 6.00) 20,208.00 1.50 5,052.00 2.75 9,262.00

25 7,083 SY FURNISH SELECT FILL 4.00j 28,332.00 2.00 14,166.00 7.58 53,689.14

26 152 CY FURNISH FLOWABLE FILL 70.00 10,640.00 125.00 19,000.00 106.00 16,112.00

27 5,429 LF FURNISH AND INSTALL CURB AND 9.50, 51,575.50 13.00] 70,577.00 12.55 68,133.95

’ GUTTER
Approved By: M NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A 2




CITY OF EL PASO BID TABULATION

Approved By: /d/(

BID TITLE:  NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A BID NO: IFB 2010-160
BID DATE:  March 3, 2010 DEPARTMENT:
G CONTEK LLC JAR CONSTRUCTION |MARTINEZ BROS CONTRAGTORS
EL PASO, TX EL PASO, TX EL PASO, TX
NON-RESPONSIBLE
[TEM | EST. |UNITS DESCRIPTION SUM TOTAL SUM TOTAL SUM TOTAL SUM TOTAL
# | Qry OF(UNITS) OF(UNITS) OF(UNITS) OF(UNITS)
28 | 718 | LF | YELLOW 24" MOUNTABLE CURB (6") 11.00) 7,898.00 13.00) 9,334.00) 20.30 14,575.40
29 10 LF MODIFIED 9" CURB 9.50) 95.00 32.00 320.00 13.75 137.50
30 | 277 SY COLORED RED CONCRETE (6") 35.00 9,695.00 47.000  13,019.00 48.00 13,296.00)
31 | 1,624 | sy COLORED RED CONCRETE (4") 22.00) 35,728.00 28.00]  45,472.00 40.00 64,960.00
32 | 4871 | sy ROCK MULCH - 2 " THICKNESS 2.00 9,742.00 5000  24,355.00 5.60 27,277.60
CONCRETE SIDEWALK - 4"
B sy | 24.00 26,784.00 28.00 |  31,248.00 31.50 35,154.00
CONCRETE DRIVEWAY - 6"
34 | 430 | sy T EICKNESS 35.00 15,050.00 3800  16,340.00 39.60 17,028.00
35 91 EA ADA RAMPS 75.00 6,825.00) 1,200.00|  109,200.00 900.00) 81,900.00
REFLECTIVE PAVEMENT MARKING -
: : : . ! 0.75 5,805.00) 0.75 5,805.0
3 | 7740 | 1F A WHITE SOLLD 3.00 23,220.00 7 8 | 0
REFLECTIVE PAVEMENT MARKING -
g . 100. 3.41 34.10 0.75 7.50
37 10 LF " WETTE BROKEN 10.00 00.00
REFLECTIVE PAVEMENT MARKING -
; : . ) 241.98 0.90 196.20
38 | 218 | IF 6" WHITE DOT 3.50 763.00 111
REFLECTIVE PAVEMENT MARKING -
g . ! ! 57.00 2.40 24.00
39 10 LF 18" WHITE SOLID 3.50 35.00 5.70
REFLECTIVE PAVEMENT MARKING -
g : ) : 4,496.25 3.20 5,232.00
40 | 1,635 | LF o WHITE SOLID 3.50 5,722.50 2.75 49
NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A 3




CITY OF EL PASO BID TABULATION
BID TITLE: NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 20104, BID NO: IFB 2010-160
BID DATE:  March 3, 2010 DEPARTMENT:
G CONTEK LLC JAR CONSTRUCTION |MARTINEZ BROS CONTRACTORS
EL PASO, TX EL PASO, TX EL PASO, TX
NON-RESPONSIBLE
ITEM] EST. |UNITS DESCRIPTION SUM TOTAL SUM TOTAL SUM TOTAL SUM TOTAL
# | Qry OF(UNITS) OF(UNITS) OF(UNITS) OF(UNITS)
REFLECTIVE PAVEMENT MARKING -
4 | 9375 | LF 4" YELLOW SOLID 3.50 32,812.50 0.70 6,562.50 0.70 6,562.50
REFLECTIVE PAVEMENT MARKING -
| 42 517 LE 12" YELLOW SOLID 3.50 1,809.50 1.65 853.05 1.90 982.30
43 3 EA FENCH DRAINS 150.00 450.00 1,200.00 3,600.00 1,300.00 3,900.00
44 1 LS EXTEND CONCRETE FLUME 800.00) 800.00 2,200.00 2,200.00 800.00 800.00
45 224 EA TRAFFIC SIGNS 150.00 33,600.00 300000  67,200.00 240.00 53,760.00
46 15 LF STEM WALLS (0"-18" HEIGHT) 26.66 399.90 46.00 690.00 20.00 300.00
12,000.00
FURNISH AND INSTALL
47 7 LS LANDSCAPING AND IRRIGATION ' 84,000.00 14,200.00|  99,400.00 8,000.00 56,000.00
FOR TRAFFIC CIRCLES Contractor's
Total
$12,000.00
$466,830.78
SUM OF BASE BID $697,655.64 $670,445.39
: Contractor's Total
394,827.78
BID BOND YES YES YES
AMENDMENT ACKNOWLEDGED YES YES YES
Approved By: M NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 2010A 4




