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Mission

 Create a permanent and sustainable workforce
— Health care professionals
— Teachers

— Other

* Project ARRIBA will provide long term, high
skilled training and case management services to
eligible El Paso City residents.
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Objective

e Higher Education
— Bachelors Degree
— Associates Degree
— Licensed Certification
* Focus
— Nursing and health-related areas
— Education
— Information technology
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Retention Rate for City ED Participants
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207 Participants Case Managed
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Poverty Demographic

2012 Health & Human Services

101% to Poverty Guidelines (100%)
200%
Poverty Family of 1 $11,170
Status,
ais Family of 2 $15,130
0% to. Family of 3 $19,090
100%
Poverty Family of 4 $23,050

Status,
73%

All participants are below 200% of Poverty
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Graduation Status

e 40 will graduate on or before August 31, 2012.

— As of this report, 14 participants have
graduated from long-term training.

— We anticipate another 30 participants to
graduate by the end of the contract.
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Job Placement Status

e 25 will be job placed at or above $12.22/hr.
(median county wage), on or before August 31,
2012.

— As of this report, 21 participants have been
job placed into living wage careers averaging
$20.44/hr base salary (does not include
benefit package in salary).

— We anticipate another 16 Job Placements by
the end of the contract period.
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ESL to LW Status

* Five will be enrolled in the “Bridges to Success”,
ESL to Living Wage model.

— As of this report, 5 Participants are enrolled in
the “Bridges to Success” ESL to Living Wage
Program.

— In total, 23 Participants have been enrolled in the
“Bridges to Success” ESL to Living Wage Program.

— 3 ESL to LW participants have graduated from
college and 2 are now employed earning over

$18.00/hr. |
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The Economic Impact in El Paso

e Graduates (763) have added $490.30 million in
income to El Paso’s economy on a present value
basis (end of 2009).

* Implied Benefit/Cost ratio = 26.36. A $26.36
return for each $1.00 invested.

e 2009 graduates (102) alone increase region’s
income stream by $70.70 million.

*Schauer, David A. "The Economic Impact of Project ARRIBA
on El Paso, Texas." UTEP’s IPED Technical Report #2010-03
(2010): 1.
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Use of Funds

* Program costs are:

— Participant training costs (tuition, books, child
care, and other support services)

— Client Services' salaries

— Enrollment costs (orientation, testing, intake,
and individual service strategies)

— Expenses related to the delivery of case
management program services
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Project ARRIBA

City of El Paso - Statement of Expenses
09/01/2011 - 02/29/2012

Contract-To-Date
Spending

Direct Participant Expenses

Tuition S 7,670.44
Books 33,130.68
School Materials / Testing Fees 8,642.94
Child Care 3,890.00
Support Services 378.56

Total Direct Participant Expenses 53,712.62

Indirect Participant Expenses
Personnel (Case Management, Client

Services) 41,997.28

Non-Personnel* 11,518.43

Total Indirect Participant Expenses 53,515.71
100% Program Expenses

Total Expenses S 107,228.33

* Non-Personnel includes office rent for areas used for
orientations, testing, intakes, the delivery of case
management services and additional expenses critical to the

operation of the program @ Prﬂjfct ARRIBA



Actual/Forecasted Spending (ED)
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Summary of Hospital CEO Meetings

Hospital Name Date of Meeting

El Paso Rehabilitation Hospital September 13, 2011
Del Sol Medical Center September 26, 2011

Las Palmas Medical Center October 24, 2011
Sierra Providence Health Network November 18, 2011
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Contributions Received (Fundraising)
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Private Investment

Private Investment into PA Program

ONEOK Foundation — $25,000 Mithoff Burton Partners — S500
Peace Lutheran Church —$218 El Paso Electric — $26,200
Stern Foundation — $5,000 Pastor Wayne Kendrick — $200
Wolslager Foundation — $108,500 EPCC Foundation (EPE) — $25,000
Inter National Bank — $2,500 Hunt Family Foundation — $25,000
Dolores De Avila — $100 Stewart Title — $2,000
Sierra Providence Health Network — $2,500 Rev. Dr. Ed Roden-Lucero —$100
WestStar Bank - $10,000 James & Luther, Inc. - $5,000
Martha Rochford - $500 Richard Fleager - $500

Burt Blacksher - S500
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New Private Investments Received

New Funding Received

ONEOK- $25,000
Mithoff Burton Partners - $500
Stewart Title - $2,000
Sierra Providence Health Network - $2,500

James & Luther, Inc. - $S5,000

Mithoff Burton Partners have also agreed to provide
Project ARRIBA with non-profit branding &
marketing assistance at no cost to the program.
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Public Grants Awarded

Public Grants Awarded to PA Program

Workforce Solutions — $90,000
TWC — Wagner Peyser — $250,000
City of El Paso CDBG — $25,264
City of El Paso ED — $250,000
UMC - $133,333
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Cumulative Forecasted Private Funding
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Board Members
2012

Board of Directors for Project ARRIBA

Burt Blacksher, Chairman Rev. Wayne Kendrick, Vice Chairman
Dolores De Avila, Secretary Eduardo A Rodriguez, Esq., Immediate Past Chair
Rev. Dr. Ed Roden-Lucero, Immediate Past Vice Chair Gary Hedrick, Past Chair
Rev. Ken Ducre Richard Fleager
Kari French Rev. James Hall
Susan Melendez Martha Parton
Martha Rochford Joshua Hunt
Rabbi Larry Bach Jim Phillips, Chairman Emeritus
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Organizational Chart (2012)
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