CITY OF EL PASO, TEXAS

REQUEST FOR COUNCIL ACTION (RCA)
COMPETITIVE SEALED PROPOSAL

DEPARTMENT: SUN METRO
AGENDA DATE: April 14, 2009
CONTACT PERSON/PHONE: Terrence Freiburg, Purchasing Manager, Financial Services (X-4313)

PROJECT NAME/SOLICITATION NO:

DISTRICT(S) AFFECTED:

Alan Shubert, Director, Engineering Dept.. Phone 541-4423
2009-079

8

SUBJECT:

Competitive Sealed Proposal: The selection of Venegas Engineering Management and
Construction, Inc. as the offeror that submitted the highest ranked proposal to the City for the
construction of Westside Transit Terminal, Proposal No. 2009-079, as per recommendations from the
Engineering Department; and that the City Engineer and staff be authorized to proceed with negotiations
of a contract in accordance with Section 271.116, Texas Local Government Code.

BACKGROUND / DISCUSSION:

The project consists of a new Westside Transit Terminal located at 7535 Remcon Circle in west El Paso.
The park and ride facility will include seven (7) off-stréet bus stops, 443 parking spaces, and landscaping
with automated irrigation system. The terminal will include both indoor and outdoor waiting areas with
automated ticket vending machines, public restrooms, security office, and janitor’s closet, data closet and
electrical closet.

Sun Metro’s new vision is to make trahsit,u-a}fﬁore accessible, attractive, and viable travel option and to
make El Paso the least car dependent city in the nation thereby leading to economic development and
improving the quality of life for our community.

The project was bid using the Competitive Sealed Proposal process required by City Ordinance for all
vertical construction. The Competitive Sealed Proposal method is a two step process that allows several
factors to be considered in determining the offeror that provides the highest ranked proposal for the City.
The first step in the process is a review and ranking of factors including the offeror’s price, performance
on City projects, contractor building construction experience, the use of local project managers and local
subcontractors, and the provision for employee health insurance. As part of the first step, the Engineering
Department presents the scope of work and negotiated price to City Council for approval.

The scope of work, the score sheet used for this evaluation and bid tabulation are attached, as well as the
user department, consultant and Engineering’s certification. Venegas Engineering Management and
Construction, Inc. received the highest score (98 0). for the project.

After Council approves this item, staff will be reviewing and negotiating the scope and terms of the
contract with the contractor and undergo a Value Engineering process. Value Engineering will allow the
City to substitute/eliminate materials and processes to lower the cost of the project while still
accomplishing the project objective. Staff will return with the negotiated pI'OJCCt scope, price and terms of
the contract for recommendation of award at a future City Council meeting in accordance with Section
271.116 Texas Local Government Code.
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PRIOR COUNCIL ACTION:

N/A - SR

AMOUNT AND SOURCE OF FUNDING:

Federal Transit Administration grant - TX 90-X-573 and 2009 Certificates of Obligation

60600011 /508027 / 11654 / G600354

BOARD / COMMISSION ACTION: v
N/A

*******************REQUIRED AUTHORIZATION:’:*******************

LEGAL: (if required) FINANCE: (if required)

DEPARTMENT HEAD: m

(E(ampfé: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: , . DATE:




CONSTRUCTION PROJECT FORM - Sun Metro
COMPETITIVE SEALED PROPOSAL
Lump Sum

DATE: March 27, 2009

PROJECT: Westside Transit Terminal

PROPOSAL NO: 2009-079

ACCOUNT NO(S): 60600011-508027-11654-G600354 and
14400200-508027-27265-PCPO9MTO005 [TX 90-X-573]

FUNDING SOURCE: Federal Transit Administration (FTA) Grant and 2009 Certificates of Obligation

DEPARTMENT: Sun Metro

DISTRICT(S): 8

AGENDA DATE: April 14, 2009 CONTRACTOR: Venegas Engineering Management and Construction, Inc.

RECOMMENDATION:

Discussion and action that the City be authorized to enter into negotiations with
Venegas Engineering Management and Construction, Inc. who submitted the highest ranked
proposal for the Westside Transit Terminal project, as per recommendations from the
Engineering Department and Sun Metro. This project was bid as a Competitive Sealed
Proposal and the statute allows contract negotiations regarding the scope and price of a
project with the selected offeror.

APPROVED:

Terrence Freiburg
Purchasing Manager




Cify of El Paso

WESTSIDE TRANSIT TERMINAL
Proposal No. 2009-079

Scope of Work

Project Identification: Project consists of a new Westside Transit Terminal Located at
7535 Remcon Circle in West El Paso.

Scope of work: The work consists of miscellaneous improvements to an existing 3.45 acre site
located at 7535 Remcon Circle. The project consists of constructing and providing but is not
limited to the following;

A new Transit Terminal Facility including two semi enclosed shelters of 996 sq. fi. each
and one 1,072 sq. ft. main building. The facility will include waiting areas with
automated ticket vending machines, public restrooms, security office, storage &
janitor’s closet, data closet and electrical closet. All mechanical units will be located on
the towers and will be evaporative coolers. Area lighting for parking lot and
surrounding structures for patron safety.  Security cameras infrastructure for
surveillance of project site; cameras will not be part of the work. Seven (7) off-street
bus bays as shown on the construction documents. Parking lot will consist of asphalt
concrete pavement and area lights for security. City bus entrances and bus bays will
consist of concrete pavement. Landscaping and automatic irrigation system.

ALTERNATE 1:

Glazed Block in Lieu of Regular CMU: Install glazed block in lieu of regular concrete masonry

OPTION 1:

Open Shelter Canopies: Painted metal structure canopies (2) anchor to concrete slab/sidewalk
with all weather fabric mesh and electrical requirements. ‘

This is a Lump Sum Project.

I-A-a Page 1

Scope of Work: Westside Transit Terminal 3/30/2009
Solicitation No. 2009-079
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100 Points Maximum

COMPETITIVE SEALED PROPOSAL OFFEROR CRITERIA EVALUATION

Westside Transit Terminal

‘Bid No. 2009-079

Part A: Price Lowest Divided X 65 Allied Paving Arrow Banes Blair-Hall Byers FT James Martinez Venegas Eng.
Maximum 65 Points Proposal Amt by Offeror’s Company Building General Co., Inc. Construction | Construction Bros. & Mgmt
Base Bid Amt Corp. Contractors Inc. Inc. . Contractors Const., Inc.

$1,632,000.00 $1,653,946.40 98x65 63.70

$1,632,000.00 - | . $2,047,000.00 - 79x 65 - 51.35

$1,632,000.00 $1,886,400.00 .86x65= 55.90

$1,632,000.00 $1,688,000.00 97x65= 62.40

$1,632,000.00 $1,896,000.00 86x65= - 55.90

© $1,632,000.00 $2,143,211.00 76x65= 49.40

$1,632,000.00 $2,555,00Q.00 63x65= 7 40.95

$1,632,000.00 $1,632,000.00 1.0x65= ] &
Part B: Oiferor’s Past Relatlonsmp With Owner (Maximum 10 Pomts) Valsxe_ of | Total Points ‘ Totalr'Points Total Points 1 Total Points. | Total Points | Total Points Total Points | Total Points

| Contract performance in comphance with City Construction Documents : gntglg -3 8 B 57 4 1 7 2 6
Completion of City contraéf(s) accomplished by completion due date . 0 {32 : 2 1 i o 2 2 7 "2 i 2
| Negative performance o City contract(s) “0tg-10 0 0 0. 0 0 0
Part C: Offeror’s Experionce & Qualifications (Maximum 10 Points) Value | Total Points | Total Points | Total Potmts | Total Poits | Total Points | Total Points | Total Points | Total Points |
Offeror has sucdessfuﬁy completed pfcjects'silnilar in scope, size and value O(f)I;gl;ts 0 8 = 6 g T 8 P 1 8 2 T8
Offeror has been in business at least five years 0 02 2 3 2 2 2 2A » 2 2
Negatwe performance on contract(s) 0 to QIO 0' 0 - 0 E 0-. ,.,0 0 _ 0 & 0
Part D: Health Benefits (Maximum 5 Points) ' Vahfe ‘Total Pointsv Totai Points ’» Total Points Tot:rll'Pﬂointsh Total Points Total Pgints Total Pointsi T Total Points
Offeror provides to its employees Health Insurance Benefits where 60% or ogl;t;lg’ts B 0 5o E 5 | . 5 : 0 -5 0 5
more of the cost is pa1d by the Offeror/Employer. N i :
PartE: Local Project Manager (Maximum 5 Points) Vah;u’; of | Total Points | Total Pernts T TomaiPomnts Total Points | Total Points | Total Points | Total Points | Total Points
ane Conu-actor has a local Pro;ect Manaoer gt:;;ltss 5 G ‘ 7 5 ”'5' : 5 5 S5 o 5; )
Part F' Local Subcontractor Work (Maxxmum 5 Pomts) Valfxe of Total Points | Total I.;oi?xtsr ;'Ii‘ét‘al Points | Total i’;i;xis T “T:bt'ah;(;ints. Total Points | Total Po;ngAj‘;Z&lﬂon;;s
Local Subcontractors shall perform a total of 75% or more of the g‘g: tSS ' 5 5 7 5 5 5 5 5 ”5
i cpmulative total of all subcontract work.

GRAND TOTAL POINTS S | o B e R

mr




COMPETITIVE SEALED PROPOSAL
OFFEROR CERTIFICATION

WESTSIDE TRANSIT TERMINAL, Proposal No. 2009-079

The evaluation of offers for this Proposal has been completed.

%nglzil;le?rlng Management and

The Offefor, &e}g #lic , has received the

(Contractor’s Name)

highest score, 98.0 , and is, therefore, certified as offering the City of El Paso the best
value for this project.

The amount of the award will be $

This amount includes the following proposal components and alternates wi g
amounts:
PROPOSAL COMPONENT .~ . . $ AMOUNT
BASEBID =~ ! -
1L, AESVS RAEGS , of _PERSPECATIV , concur with this Certification
(Print Name) B (Department or Firm)
onthisthe | & day of M (M2 2009). Nt (@L&g\l& VA
(Signature) QW
I, =2 4 of 5’ SRS SLET2 2 , concuriwith this Certification
(Print Name) (Department or Firm)

on this the / g day of ﬂZZgég 200j Z 4;, Z:ﬁ ZZ %é:
(Signatur

1 Johanies Nodeathonbe of _ FNEMesine. Depl | concur with this Certification

(Print Name) (Department or Flrm)
onthisthe |B dayof Natch 2009r V= T 22>
S - : L (Signature)
I, MeLcrod HemézA of ECM I:u TC. , concur with this Certification
(Print Name) {Department or, Firm)
on this the 18 day of MAZL H 200,_2. (m
el : (Signature)
I, : of : , concur with this Certification
(Print Name) (Department or Firm)
on this the day of 200
A _ » (Signature)
I, of " : , concur with this Certification
(Print Name) (Department or Firm)
on this the day of 200_ .

(Signature)




CITY OF EL PASO BID TABULATION

BID TITLE: . WESTSIDE TRANSIT TERMINAL BID NO: 2009-079
BID DATE: MARCH 11, 2009 e DEPARTMENT: SUN METRO
ALLIED PAVING ARROW BANES BLAIR - HALL BYERS
COMPAIY BUILDING CORP. GENERAL CO., INC. CONSTRUCTION,
EL PASO, TEXAS EL PASO, TEXAS CONTRACTORS, INC. EL PASO, TEXAS INC.
! EL PASO, TEXAS EL PASO, TEXAS
DESCRIPTION TOTAL TOTAL TOTAL TOTAL TOTAL
SUM TOTAL BASE BID: $1,653,946.40 $2,047,000.00 $1,886,400.00 $1,688,000.00 $1,896,000.00
OPTION NO. 1 ( ADDITIVE) $68,160.00 $60,000.00 $62,800.00 $41,300.00 $79,000.00
ALTERNATE NO. 1 $148,657.50 $117,000.00 $116,200.00 $98,562.00 $103,000.00
BID BOND SUBMITTED YES YES YES YES YES
AMENDMENTS ACKNOWLEDGED YES "YES YES YES YES

APPROVED BY: V] WW

2009-079 WESTSIDE TRANSIT TERMINAL

Page1
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CITY OF EL PASO BID TABULATION

BID TITLE: ~ WESTSIDE TRANSIT TERMINAL

BID NO: 2009-079

BID DATE: MARCH 11, 2009 DEPARTMENT: SUN METRO
' F.T. JAMES MARTINEZ BROS. VENEGAS
CONSTRUCTION, INC. | CONTRACTORS, LLC ENGINEERING
EL PASO, TEXAS EL PASO, TEXAS MANAGEMENT &
CONSTRUCTION, INC.
EL PASO, TEXAS
DESCRIPTION TOTAL TOTAL TOTAL TOTAL TOTAL
SUM TOTAL BASE BID: $2,143,211.00 $2,555,000.00 $1,632,000.00
OPTION NO. 1 ( ADDITIVE) $65,432.00 $82,000.00 $75,000.00
ALTERNATE NO. 1 $88,888.00 $202,000.00 $115,000.00
BID BOND SUBMITTED YES YES YES
AMENDMENTS ACKNOWLEDGED YES YES YES

APPROVEDBY: M buﬂ

2009-079 WESTSIDE TRANSIT TERMINAL

Page2




S ERVICE SOLUTIONS SUCCESS

WESTSIDE TRANSIT TERMINAL

Competitive Sealed Proposal

1y ENGINEERING m

April 14, 2009




S ERVICE SOLUTIONS SUCCESS

Project Information

Location: Project consists of new Westside Transit
Terminal located at 7535 Remcon Circle in West El Paso

Scope: Construct a new transit terminal facility
approximately 3100 sg-ft in size

The facility will include:
Gallery lobby area

Waiting area with automated ticket vending machines and
public restrooms

Seven (7) off-street bus stops
177 parking spaces
Landscaping with automated irrigation system

Public Art provided & coordinated through Museums and
Cultural Affairs Department
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S ERVICE SOLUTIONS SUCCESS

Funding Information:

Federal Transit Administration, Grant No. TX-90-
X573, 2009 Certificate of Obligation
(60600011/11654/G600354)

Requested Action:

To allow City to negotiate a contract with the
selected offeror




S ERVICE SOLUTIONS SUCCESS

Competitive Sealed Proposal Selection Process

» Process adopted by City Council on July 20t, 2004 for
construction of a facility in order to provide the best value to the

City
« A total eight (8) contractors submitted their bid proposal.

« Evaluation factor consists of:
1) Bid Value

2) Contract past performance in compliance with the City
Construction Documents

3) Experience & Qualifications
4) Health Benefits

5) Local Project Manager

6) Local Subcontractor




S ERVICE

SOLUTIONS

SUCCESS

Competitive Sealed Proposal - Bid Tabulation

Westside Transit Terminal

March 11, 20009

Rating Company Name Base Bid Value Score (Max 100 Point)

1* Venegas Engineering Mgmt & Co, Inc. $1,632,000.00 98

2 Blair-Hall Co., Inc. $1,668,000.00 92.4
3 Arrow Building Corp. $2,047,000.00 86.35
4 Banes General Contractors, Inc. $1,886,400.00 84.9
5 F.T. James Construction, Inc. $2,143,211.00 83.4
6 Allied Paving Company $1,653,946.00 80.7
7 Byers Construction, Inc. $1,896,000.00 71.9
8 Martinez Brothers Contractors, LLC $2,555,000.00 58.95

* Lowest Bidder




S ERVICE SOLUTIONS SUCCESS

Venegas Engineering Mgmnt & Const., Inc. Past
Performance:

Venegas Engineering has not performed any City’s construction
projects in the last 7 years, their past performance were
evaluated based on comparable projects within the City or
County Limits.

Management Team were very responsive
Quality of Workmanship is good
Timely completion

Comparable projects: Various school projects and BRAC-
related projects at Fort Bliss




S ERVICE SOLUTIONS SUCCESS

Questions/Comments




