




City Sustainability Report Card 
 
City-wide  

 We will increase sustainability awareness to world-class levels (defined as 80% of 
top two ratings on a five-point scale) by 2013 

Need to include awareness questions on next Citizen Survey 
 All City processes will employ TBL concepts by 2016 and 50% of City procedures 

account for TBL concerns by 2016. 
City team investigating implementation (based on tire disposal contract). 

 All City workforce will be trained in sustainability impacts and programs by 2012. 
300 employees trained to date 
All new employees trained as part of New Employee Orientation 

Air 
 Complete greenhouse gas inventory and establish the 1990 baseline for the entire 

City by 2011. 
Inventory complete, developing report. 

 Develop a plan to reduce greenhouse gas emissions to meet Kyoto protocol 
guidelines by 2011. 

To be complete next year. 
 Reach attainment of federal air quality standards by 2019. 

Propose deleting this goal – City is not a primary contributor to improvement. 
 Reduce the number of days with poor AQI by 25%. 

Propose deleting this goal – City is not a primary contributor to improvement. 
Community 

 Civic pride will increase by 30% above baseline levels by 2013.  
Need to include civic pride questions on next Citizen Survey. 

 Participation in sustainability outreach programs will increase by 25% above 
baseline levels by 2013. 

1,300 people participated in events since April, 2009. 
 Understanding of general sustainability principles will increase by 20% above 

baseline levels by 2013. 
Need to include awareness questions on next Citizen Survey. 



Development & Buildings 
 Become one of the least car dependant city in the U.S. by promoting smart growth 

and integrated user-friendly transit systems. 
Major efforts underway for BRT, TOD and smart growth. 

 Establish green building practices as normal business case in El Paso. 
54% of new residences Energy Star rated in 2009. 
Five LEED buildings and one Green Globe building under construction. 

 Achieve international recognition for successful preservation of our Chihuahuan 
desert natural heritage for all time. 

Need to complete biodiversity inventory. 
EPWU Palisades purchase and Feather Lake project. 

 Complete a biodiversity inventory by 2011. 
Need a lead department and funding source. 

 Identify and prioritize habitat that will be protected by 2012. 
No action until completion of the biodiversity inventory. 

Energy 
 Reduce total City of El Paso energy consumption by 30% by 2014. 

City energy use reduced by 9.12% since 2007. 
 Implement 20 renewable energy projects by 2015. 

Competed seven (7) solar hot water retrofits for indoor pools. 
Working on four additional projects (Zoo, MSC Operations Building, downtown 
art project, History Museum). 

 20% of City energy use will be renewable by 2020. 
1.3% of City use is from renewable sources. 

 10% of Community energy use will be renewable by 2020. 
~1% of Community energy use is renewable. 

 Clean energy will become a core business sector in El Paso through the aggressive 
use of partnerships and incentives. 

Four primary “clean energy” companies with ~50 employees. 
Extensive meetings with prospective employers. 



Transportation 
 Determine the benchmark for productive vehicle miles per gallon for different 

vehicles classes and map out plan to achieve world class rates (complete schedule 
by 2011). 

Unworkable goal – replacing with new goals below. 
 Decrease the baseline number of vehicles on the road by 20% from 2008 levels by 

2015 (accounting for service area growth). 
Unworkable goal – replacing with new goals below. 

 Maximize fleet efficiency by adopting a Green Fleet Policy by 2011 and implement 
the major elements of the policy by 2015. 

 Become nationally recognized as an innovative leader in efficient fleet services by 
2015. 
 

Waste & Resources 
 Achieve residential waste diversion rate of 25% by 2013 to become a leader among 

Texas cities. 
Waste diversion rate for 2009 was 18.4% 
Adding plastics #3 through #7 and thin film at Friedman facility. 
Outreach campaign scheduled for fall 2010. 

 Reduce waste produced by City departments 10% by 2011. 
Still collecting data. 

 Increase environmentally friendly products purchased by 5% by 2011 
Researching baseline of products currently purchased. 
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Highlights
• Adopted Sustainability Plan
• Energy block grant funding
• Greenhouse gas inventory complete
• LEED buildings under construction
• Energy retrofits





Goals
• All City workforce will be trained in 

sustainability impacts and programs by 2012.
– All new employees (300 total far)

• Complete greenhouse gas inventory and 
establish the 1990 baseline for the entire City 
by 2011.
– Complete



El Paso's Carbon Footprint (290,000 tons CO2 per year)
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Goals
• Participation in sustainability outreach 

programs will increase by 25% above baseline 
levels by 2013. 
– 1300 people participated in events in 2009

• Establish green building practices as normal 
business case in El Paso.
– Energy Star new construction



Energy Star Home Growth
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Goals
• Complete a biodiversity inventory by 2011.

– No funding or lead group
• Reduce total City of El Paso energy 

consumption by 30% by 2014.
– 9.1% reduction from FY07

• Implement 20 renewable energy projects by 
2015.
– 7 projects so far (4 more in the works)





Goals
• Maximize fleet efficiency by adopting a Green 

Fleet Policy by September 2010.
– New goal

• Achieve residential waste diversion rate of 25% 
by 2013 to become a leader among Texas cities.
– Diversion rate of 18.4% in 2009
– Adding plastics & thin film, outreach



Changes
• Delete these goals:

– Reach attainment of federal air quality standards by 2019.
– Reduce the number of days with poor AQI by 25%.
– Determine the benchmark for productive vehicle miles per 

gallon for different vehicles classes and map out plan to 
achieve world class rates (complete schedule by 2011)

– Decrease the baseline number of vehicles on the road by 
20% from 2008 levels by 2015 (accounting for service area 
growth).



Changes
• Add these goals:

– Maximize fleet efficiency by:
• Adopting a Green Fleet Policy by 2011.
• Implementing the major elements of the Green Fleet 

Policy by 2015.

– Become nationally recognized as an innovative 
leader in efficient fleet services by 2015.



Next Year
• Create and adopt Green Fleet Policy

– Q4 2010

• Create and adopt Climate Action Plan
– Q2 2011

• Complete a biodiversity inventory
– Q4 2011

• Monitor performance of LEED buildings
– Ongoing

• Build solar and landfill gas projects
– Q3&4 2011



Questions?
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