CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Engineering and Construction Management

AGENDA DATE: April 24,2012
CONTACT PERSON NAME AND PHONE NUMBER: R. Alan Shubert, P.E., City Engineer (X4423)

DISTRICT(S) AFFECTED: 5 &8
SUBJECT:

That the City Council ratify the award of Parks Upgrade 2010 — Phase I, Solicitation No. 2011-185, to Smart Con,
LLC, the lowest responsive bidder, and approve the expenditure of additional available funding in the amount of
Six Thousand Forty Three and no/00 dollars ($6,043.00) to Smart Con, LLC for additional construction costs for

the project.
BACKGROUND / DISCUSSION:

The Parks Upgrade 2010 project completes improvements to both Galatzan and Tres Suenos parks. The project’s
estimated construction cost was $58,700. This estimated project cost exceeded the informal bid threshold of

$50,000 so the project was competitively bid.

)

Competitive bids were submitted and the lowest, $48,790.37 was submitted by the lowest responsive bidder, Smart
Con, LLC. Because the bid amount was less than $50,000, the project did not require formal award by City

Council. The City Manager therefore signed the contract.

During construction unforeseen conditions arose that require additional labor and materials to complete the project
as designed. These required changes will increase the final value of the project to the amount of $54,833.37. In
order to process this increase it is requested that City Council ratify the award of the contract and authorize the
additional expenditure. Ratification of the award will allow the project’s value to exceed $50,000.

PRIOR COUNCIL: ACTION:

None

AMOUNT AND SOURCE OF FUNDING:

$6,043 in Parkland Dedication funds
BOARD / COMMISSION ACTION:

N/A

fhhdhhhthrobhhtd

***REQUIRED AUTHORIZATION********************

DEPARTMENT HEAD:

(If Départthent Head Summary Form is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager




CITY CLERK DEPT.
22 APR~2 AM |11 13

RESOLUTION

WHEREAS, in March 2011, the City of El Paso formally bid Parks Upgrade 2010 — Phase

1, Solicitation No. 2011-185; and
WHEREAS, in June 2011, the project was awarded to the lowest responsive bidder, Smart

| Con, LLC for $48,790.37 (the “Contract”); and

WHEREAS, since the Contract amount was under $50,000, the contract was not formally
awarded by City Council but instead was awarded by signature of the City Manager for the City of
El Paso; and

WHEREAS, the parties now desire to execute a change order and a quantity notice for the

project which will increase the total contract amount to over $50,000; and

WHEREAS, State law requires that contracts over $.5 0,000 be competitively bid and
awarded to the lowest bidder; and

WHEREAS, the contract was competitively bid and awarded to the lowest responsive
bidder but the contract was not formally awarded by City Council; and ,

WHEREAS, the parties now desire that City Council ratify the award of the Contract to the

" Jowest responsive bidder and authorize the change order and quantity notlce

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

That the City Council ratify the award of Parks Upgrade 2010 — Phase I, Solicitation No.
2011-185, to Smart Con, LLC, the lowest responsive bidder, and approve the expenditure of
additional available funding in the amount of Six Thousand Forty Three and no/00 Dollars
($6,043.00) to Smart Con, LLC for additional construction costs for the project. The change
order and quantity notice provide for the removal of asphalt and the removal of additional grass
and the installation of additional concrete sidewalk than was specified in the plans, which in turn
necessitates modifications to the irrigation and storm water systems, adding ten (10) days of
contract time to contract Number 2011-185. The new contract sum, including this change order
and quantity notice is Fifty Four Thousand Eight Hundred Thirty Three and 37/00 Dollars -
($54,833.37).

Matter # 12-1004-181 PL # 108509

Resolution to Ratify Award/Authorize Change Order
Parks Upgrades 2010 Phase |

Smart Con, LLC

COSB




ADOPTED THIS DAY OF

ATTEST:

Richarda Duffy Momsen, City Clerk

APPROVED AS TO FORM:

e St

C% 1a Osborn
Assistant City Attorney -

Matter # 12-1004-181 PL # 108509

Resolution to Ratify Award/Authorize Change Order
Parks Upgrades 2010 Phase

Smart Con, LLC

COSB

CITY CLERK DEPT.

202 APR -2 AMI): L3

2012.

CITY OF EL PASO:

John F, Cook, Mayor

APPROVED AS TO CONTENT

b fo

h R. Alan S}ﬁlbert, EE.

City Engineer
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1 GOMmMEnce:

THE STATE OFTEXAS } CONTRACT
COUNTY OF ‘BL PASO 3 :
THIS AGRBEMENT, made this 14 gayof  190¢ 2011 by and befween
THE CITY OF EL PASO, County of El Paso, ‘Texas, hereinafter called vOwner", acting herein
(circle one of the following: a

Tovce ‘Wilson and Smart Com, LLC

through its City Mahiager, .
partnershlp am individoal, a limited iability company), logated in: CITY OF

_COUNTY OF ELPASQ and STATE OF TEXAS,

co:cporatmn a

EL PASO S herginafter called "Contrastor”.

WITNESSETH: That for and in c@nmdcrat‘tm of fie payments and agreements hereinafter

meri‘fé;’QE;@;d; to be made and perfonned by the Owmer, the C@ntract@r h

and toniplete the Gonitetion descmbed as followsy

'heremafter called the “Brjest", for the st of fe ' fhous:

Hifiety dollars and. thlrty-seven cents ($48 790:37), and All extra worke in

c@nnectlon therewith, under the teriis 45 sated 1n the COMEACE ] doctitients; and dt Confractoz(s)-own

farnish Al the iaterials, supphes mmachinery, seuipment, togls;

pr@per' cost andl expense I

supenntende“ca Tabat, ITESTTATIG!

Project, i decardance with the: tonditions and prices stated in the Pmposal the General Conditions,

of the Cotifrast, fhe- plaiis, wifich include

Supplementdl Genetal Con@htl@ns- 'and Special Com

all mmiaps, plats; ‘blyeprinis and ofher Arawings aiid 1

Ryrighed by the CIFY ENGINE

specifications ¢ and goniact: documents {hereof 8 furk ER or des1gnated
the General Conditions, all of wihich are Tade

replesenta’ave and 85 enumerated.in Paragraph 1.5 of
ely eviflente ad dotistitite the Contract:

2 part hereof and colleatiy

to cofimehee work om 2 date to be speoiﬁed in & wiittell “Naticg to

The Contractof AgHees
Pioeged” issued by the Owner. The Contract Time ghall begm ,Qtlﬂhg date to conimence work

ed and shall run thereaffer for SeVenty (70) CONSECUTIVE

Jete the proj ‘eet within sixty (60)

speciﬁ‘éﬁ in tlie Notice to Proce
CALENDAR DAYS, Contractor shdll Substantlally,(;mn?

CONSECUTIVE CALENDAR DAYS after the date 13k e
pay, s liquidated damages, the sum of two Hundred'fo

Contracfor agrees 10 rty- dol lars

and zero cents ($240.00) for e

Completion, as hereinafter provided in fhe Generdl Co

ach consecutlve calendar day aﬁer the date of SubstanUaI

1I-A-1]
R#/272010

Contract

ereby agrees with the Owner

gand. other accessones and services negessary 16 complete the s,

'ed ot wiitETd explanat@ry matter thereof; the

ce 1o Proceed '

ondifions. Eoniractor further agrees 1o pay




as liquidated damages the sum of one hundred sixty dollars and zero cents

($160.00) for each conseeutive calendar day after the expiraticn of the Coniract Time for
Refnaining Wark, as provided in Paragraph 6.873.1 of the General Conditions. The unit pfice

quantifies of this contract are estimated.

CONTRACT

1N WITNESS, WHERBOF, the partics o these present
2 8% dayof daedtp 2041 in two (2) counterpart
original, in the year and day first above mentioned

s have cxgcﬂlte;d} this Conﬁ=a,5t on the
s, each of whiichi shall be deemeéd an

OWNER. ~ CITY OF EL PASO

TJoyce Wilion; City Mianagsr

Clontractor:

APPROVED AS TOFORME

As é’iéﬁ:;t-ci g Adtorney Laura Loweree, CEO

5742 North Mose, Bl Paso, TX 79912

cm;glmf ~ . .(?:1'5):'-5_85_—‘8:700' _(915) 875-8257
TrelgpHong Mutbet ‘Fa Hamber '

If the Comtractor be & corporation; the following certificate shiould be exestted:

L - Sergio Mattinez ., certify that T am the
President T

T aura Loweree

hereinabove; and that
Contract on behalf of the Billder was theti |

corporation; that safd proposal was duly signed for and ini bebialf of said corporati

CEO

[hpdd is within the scope of its cotporate powers. !

Nt

TR SACRETARY SIGNATURE AND CORPORATE SEAL

L
— 7

TI-A-2
Contriict RAZT2010
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CITY OF EL PASO BID TABULATION
BID TITLE: PARKS UPGRADE 2010 - PHASE 1 BID NO: 2011-185
BID DATE: March 30, 2011 DEPARTMENT: PARKS & REC.
SMART CONSTRUCTION CASPIAN CONSTRUCTION KARLSRUHER, INC. dba CSA
MANAGERS COMPANY ENGINEERS & CONSTRUCTORS
. EL PASO, TX _ EL PASO, TX EL PASO, TX
JTEM| EST. | uNiTS DESGRIPTION , UNIT TOTAL "UNIT TOTAL UNIT TOTAL
# 1 Qry PRICE PRICE PRICE
BASE BID - UNIT PRICE SCHEDULE:
MOBILIZATION
1 1 LS
| ‘ (NOT TO EXCEED 5% OF TOTAL COST) $3,000.00 $3,000.00 $2,000.00 $2,000.00 $2,600.00 $2,600.00
rLD 2 2 EA REMOVE AND RELOCATE TREE $1,200.00 $2,400.00 $960.00 $1,920.00 $1,473.00 $2,846.00
C k |
| 3 1 LS IRRIGATION MODIFICATION $1,200.00 $1,200.00 $1,720.00 $1,720.00 $5,718.00 $5,718.00
$16,791.75 '
4 7.463 SF REMOVE GRASS $2.25/—— CTORS oL $1.00 $7,463.00 . $1.10 $8,209.30
=$16,792.00
* 5 : $9,798.62 16.00 $7,136.00
| 446 cY EXCAVATION $21.97\ sracroRs Tomal $40.00 $17,840.00 $16. _ .136.
f = $9,800.00
|
|
| 6 30 SsY 4" CONCRETE SIDEWALKS $80.00 $2,400.00 $39.00 $1,170.00 $84.00 $2,520.00
j 7 2 EA CONCRETE RAMP $2,250.00 $4,500.00 $1,050.00 $2,100.00 $1,906.00 $3,812.00
? 8 70 PERCH ROCKWALL $100.00 $7,000.00 $190.00 $13,300.00 $269.00 $18,830.00
| /‘T:\ -
‘ k 2 1 LS SWPPP $1,700.00 $1,700.00 $4,450.00 $4,450.00 $3,000.00 $3,000.00
l . $48,790.37
! SUM TOTAL BASE BID (ITEMS 1-9) $51,963.00 . $54,771.30
| CONTRACTOR'S TOTAL = $48,792.00 A o
|
BID BOND YES YES YES
i
Approved By: W K : 2011-185 PARKS UPGRADE 2010 - PHASE 1



CITY OF EL PASO BID TABULATION .
BID TITLE: PARKS UPGRADE 2010 - PHASE 1 BID NO: 2011-185
BID DATE: March 30, 2011 DEPARTMENT: PARKS & REG. " .
EPCON, INC. MATYEAR CONSTRUCTION SUN CITY BUILDERS, INC.
EL PASO, TX CO., INGC. - LAS CRUCES, NM
EL PASO, TX -
ITEM| EST. | UNITS DESCRIPTION UNIT TOTAL UNIT TOTAL ' UNIT TOTAL
# QTY PRICE PRICE : PRICE
BASE BID - UNIT PRICE SCHEDULE:
' MOBILIZATION
1 1 LS
(NOT TO EXCEED 5% OF TOT AL COST) $3,200.00 $3,200.00 $2,600.00 $2,600.00 $4,371.22 $4,371.22
L] 2 .2 EA REMOVE AND RELOCATE TREE $570.00 $1,140.00 $450.00 $900.00 $2,622.73 $5,245.46
3 1 LS IRRIGATION MODIFICATION $6,400.00 $6,400.00 $9,000.00 $9,000.00 $7,357.64 $7,357.64|
$6,418.18
4 7,463 SF REMOVE GRASS $0.75 $5,597.25 $0.75 $5,597.25 $0.86| srmracToRs ToTA
$6,394.22 i
, - $7,867.44}
5 446 cY .EXCAVATION $26.80 $11,952.80 $25.00 $11,150.00 S 17 B4 o TRAGTORS TOTALS
. . $7,866.19 s
$2,622.90]
6 30 SY 4" CONCRETE SIDEWALKS $76.85 $2,305.50 $47.00 $1,410.00 387 43 s rrAcToRS ToTALS
$2,622,73
' $1,748.48
7 2 EA CONCRETE RAMP $945.00 $1,890.00 $1,600.00 $3,200.00 $874. 24 e R AsToRs ToTALS
$1,748,49
$38,859.80
8 70 PERCH ROCKWALL $400.00 $28,000.00 $472.00 $33,040.00 $555. 14 o macTors ToTALS
. $38,860.13
T
+g 1 LS SWPPP $3,550.00 $3,550.00 $3,600.00 $3,600.00 $7,868.19 $7,868.19
_ ) $82,359.31
SUM TOTAL BASE BID (ITEMS 1-9) $64,035.55 $70,497.25 CONTRAGTOR'S TOTAL = §82,336.27
BID.BOND YES YES YES
Approved By: W 7/\

2011-185 PARKS UPGRADE 2010 - PHASE 1

Page 2




| GITY OF EL PASO BID TABULATION
j BID TITLE: PARKS UPGRADE 2010 - PHASE 1 . BID NO: 2011-185
| BID DATE: March 30, 2011 DEPARTMENT: PARKS & REG.
‘ F.T. JAMES CON-TEX :
f CONSTRUCTION, INC. GONSTRUCTION, CO.
| EL PASO, TX EL PASO, TX ,
} ITEM| EST. | UNITS DESCRIPTION UNIT TOTAL UNIT TOTAL UNIT ~ TOTAL
| # QTY PRICE PRICE PRICE
} BASE BID - UNIT PRICE SCHEDULE:
! MOBILIZATION
| 1 1
| LS (NOT TO EXCEED 5% OF TOTAL COST) $4,000.00 $4,000.00 $1,644.00 $1,644.00
) f,ﬂ\[ 2 2 EA . REMOVE AND RELOCATE TREE $250.00 $500.00 $200.00 $400.00
4 b
'\.\‘ P
3 1 LS IRRIGATION MODIFICATION $12,500.00 $12,500.00 $1,400.00 $1,400.00
4 7463 | sF REMOVE GRASS $2.00 $1 4,926.00 $0.55 $4,104.65
‘ 5 446 cY EXCAVATION $25.00 $11,150.00 $17.00 $7,582.00
6 30 sY 4" CONCRETE SIDEWALKS $80.00 $2,400.00 $42.00 $1,260.00] .
7 2 EA CONCRETE RAMP $2,000.00 $4,000.00 $350.00 $700.00
8 70 PERCH ROCKWALL $450.00 $31,500.00 $160.00 $11,200.00
Cl
TN 1 LS SWPPP: $5,000.00 - $5,000.00 $4,600.00 $4,600.00
SUM TOTAL BASE BID (ITEMS 1-9) $85,976.00 $32,890.65
BID BOND YES NO

2011-185 PARKS UPGRADE 2010 - PHASE 1

Page 3




QUANTITY NOTICE NUMBER 1

Parks Upgrades 2010. Phase |

SCOPE CHANGE

SOLICITATION NO. IFB2011-185 z@z‘h Xég*ﬁ CONSTRUCTION CHANGE

PROJECT: B
Original Contract Amount: _$ 48,790.37 Coniract Time to Sublanlial Completion 60
Net Change by previous Change Orders; _$ 3,693.00 Total days added due to Change Orders and CQN's 6
Net Change by previous Construclion Quanlity Notices: _$ - Total days added for this CQN 4
Amount of this Construction Quantity Adjustment: $2,350.00 New Contract Time to Subslantial Completion: 70
New Amended Contract Amount; $54,833.37 Currenl Substantial Completion Due Date 10/29/2011
Change Order Percentage; 12.38%

JUSTIFICATION FOR THE QUANTITY ADJUSTMENT:
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CONTRACTOR Smart Construction Managers

[ ﬂ/ , of

agree and accept the terms and

N——

= /
conditions of thiM&u ntity notice.
Signature: N T —————
W /

B2
/ /

CITY OF EL PASO (O/WNER)

Signature:

I, _R. Alan Shubert, P.E., _of the City of El Paso hereby authorize and direct the Contractor to proceed with additional work as described in this form.

Date:

R. Alan Shubert, P.E., Cily Engineer

Cy— o




QUANTITY NOTICE NUNMBER: 1 DATE: January 30, 2012 SCOPE CHANGE
PROJECT: Parks Upgrades 2010. Phase | SOLICITATION NO. IFB2011-185 X CONSTRUCTION CHANGE
Project Number PPA1013 ! Project Number PPA1008 PURCHASE ORDER # 1100000570 :
Class 51000 Class 51,000
Departmenl 51159242 Depariment 211/16212/16213/16215/162
Fund 16255/16256 Fund - 51,159,242
Accounl 508027 Account 508,027

The project required removing more grass and installing more concrete sidewalk than was expected and shown on the Contract at Tres Suenos Park. The project required
more sidewalk than what expected and shown in the Contract at Galatzan Park. This is the final quantity adjustment notice.

TOTAL CONSTRUCTION QUANTITY NOTICE AMOUNT: $2.350.00

4

Consecutive calendar days added to éompletion time:

Project Manager recommends approval: ’

Engineering Division Manager recommends approval:

Financing Department approval:
‘ (If Required)




1 January 30, 2012

QUANTITY NOTICE NO:

Parks Upgrades 2010, Phase ! SOLICITATION NO. IFB2011-185
Project Number PPA1013 Project Number - PPA1008
Class 51000 Class 51000 PURCHASE ORDER # 1100000570
Department 51159242 Department!11/16212/16213/16215/16
Fund 16255/16256 Fund 51159242
Account 508027 Account 508027
CONTRACTOR NAME: Smart Construction Managers

e

RESH
3

.ﬁ,,‘__._t__,_
S )

5
\

%

_ AS A RESULT OF THIS CHANGE ORDER, PLEASE MAKE THE FOLLOWING ADJUSTMENT TO THE PURCHASE ORDER:

ADDED AMOUNT

TOTAL NET CHANGE
TO PURCHASE
ORDER

$ 2,350.00

(should match cost below)

TOTAL CHANGE ORDER AMOUNT: $2,350.00

Project Manager

Engineering Division Manager recommends approval: ] / T /‘D‘

Contract Compliance




DATE:

#| SCOPE CHANGE

CONSTRUCTION CHANGE ORDER NO.: 1

PROJECT: Parks Upgrades 2010- Phase |

48,790.37

Original Contract Amount: _$

Net Change by previous Change Orders: _$
Net Change by previous Construction Quantily Notices: _$

2,350.00

Amount of this Construction Change Order: _$

3,683.00

New Amended Contract Amount:

$54,833.37

Change Order Percentage:

12.38%

i} CONSTRUCTION CHANGE

Contract Time to Subtantial Completion 60

Total days added due to Change Orders and CQN's 4

Total days added for this Change Order 4

New Contract Time to Substantial Completion: 68
Current Substantial Completion Due Date 10/29/2011

CONTRACTOR NAME: Smart Construction Managers

f the change order (see back for reason/justification):
e < '.
23 1
A a{f?@m

i ‘I ;
S S 74
C i
e

CONSECUTIVE CALENDAR DAYS ADDED TO COMPLETION TIME:

CONTRACTOR

‘,1//' AL . of

agree and accept the terms

sy/xs/c nge order.
Signature: (‘\ "\7

Date;

VT AA

CITY OF EL PAgO (OWNER)

I, R. Alan Shubert, P.E.,

in this form.

Signature:

of the City of El Paso hereby authorize and direct the Contractor to proceed with additional work as described :

Date:

R. Alan Shubert, P.E., City Engineer

recommends approval.

Javier Reyes, PE. Engineering Division-Manager




. SCOPE CHANGE

I
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I

3

T
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.

CONSECUTIVE CALENDAR DAYS ADDED TO COMPLETION TIME:

i

geadl
o

TOTAL CHANGE ORDER AMOUNT:

T AR o
; L«%g‘%e:é‘ I ‘1,g i

E¥IS
)
ke

$ 3,693.00

Project Manager recommends approval:

Engineering Division Manager recommends approval:

Financing Depariment approval:
(If Required)

A/S:KA
A=

CONSTRUCTION CHANGE ORDER NO.: 1 DATE: January 30, 2012
PROJECT: Parks Upgrades 2010- Phase | SOLICITATION NO. IFB2011-185 CONSTRUCTION CHANGE
Project Number PPA1013 Project Number PPA1008 PURCHASE ORDER # 1100000570
Class 51000 Class 51000
Department 51159242 Department1/16212/16213/16215/°
‘Fund 16255/16256 Fund 51159242
Account - 508027 Account 508027
CONTRACTOR NAME: Smart Consiruction Managers
PROVIDE REASON,
SHAY -:Wé!é‘ﬂ"




CONSTRUCTION CHANGE ORDER NO.:

January 30, 2012

%8| INCREASE

TOTAL NET CHANGE TO
PURCHASE ORDER

(should match cost below)

TOTAL CHANGE ORDER AMOUNT:

PROJECT: Parks Upgrades 2010- Phase | SOLICITATION NO. DECREASE
Project Number
Class PURCHASE ORDER #
Department
Fund
Account
CONTRACTOR NAME: Smart Construction Managers
AS A RESULT OF THIS CHANGE ORDER, PLEASE MAKE THE FOLLOWING ADJUSTMENT TO THE PURCHASE ORDER:
LINE ADDED AMOUNT

$3,693.00

Engineering Division Manager recommends approval:

Project Manager

ﬁ

Contract Compliance




