S ERVICE SOLUTIONS SUCCESS

WESTSIDE TRANSIT TERMINAL

(District 8)
Construction Award
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S ERVICE SOLUTIONS SUCCESS

Project Information

Location: New Westside Transit Terminal located at 7535
Remcon Circle in West El Paso

Scope: To construct a new transit terminal facility
approximately 3100 sg-ft in size

The facility will include:
Gallery lobby area

Waiting area with automated ticket vending machines and
public restrooms

Seven (7) off-street bus stops
177 parking spaces
Landscaping with automated irrigation system

Public Art provided & coordinated through Museums and
Cultural Affairs Department
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Funding Information:

Federal Transit Administration, 80%
Grant No. TX-90-X573

2009 Certificates of Obligation, 20%
(60600011/11654/G600354)

Council/Board Action:
Award construction contract to Venegas

Engineering Management and Construction, Inc.
Total amount of $1,591,964.00




S ERVICE SOLUTIONS SUCCESS

Negotiation Results

* Reduction in construction cost from $1,632,000.00 to
$1,591,964.00

— $40,036.00 reduction value

* Reduction in construction time from 180 consecutive
work days to 160 consecutive work days (20 work
days reduction)

* Negotiated ltems:

— Metal stud trusses in lieu of wood trusses, reduction in time
of construction

— Structural metal stud framing at towers in lieu of structural
steel framing, include floor grating at platforms at two towers

— Expansion Joint modification
— Rock rip-rap in lieu of stamped color concrete
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Questions/Comments




