
CITY OF EL PASO, TEXAS 
AGENDA ITEM  
DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT:    City Development Department 
 

AGENDA DATE:    May 7, 2013 
 

CONTACT PERSON/PHONE NUMBER:   Marty Howell, Director of Economic Development and Sustainability 
       --915-383-8217 
 

DISTRICT(S) AFFECTED:    ALL DISTRICTS 
 
SUBJECT: 
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what 
we want Council to approve.  Include $ amount if applicable. 
Discussion and action on a Resolution that the Mayor be authorized to sign an Interlocal Agreement between the 
County of El Paso and the City of El Paso that provides for the expenditure of funds from the Community 
Adjustment and Investment Program of the North American Development Bank on Chapter 380 and 381 
Agreements under the El Paso Sustainable City Centers Incentive Policy.  The County agrees to adopt the 
Sustainable City Centers Incentive Policy and work with the City’s Development Department to expand the 
policy into the unincorporated areas of the County.  (All Districts) Economic Development and Sustainability – 
Marty Howell, Director, 915-383-8217 
 
BACKGROUND / DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the 
contemplated action.  This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the 
benefits to the City of this action?  What are the citizen concerns? 
In 2004, the City of El Paso added grant funds from the North American Development Bank into the existing 
City/County Revolving Loan Fund Program. The adoption of the attached Interlocal Agreement allows for the 
utilization of funds from the Community Adjustment and Investment Program (CAIP) of the North American 
Development Bank on Chapter 380 and 381 Agreements under the Sustainable City Center Incentive Policy.  
Furthermore, CAIP funds originally placed in the City/County Revolving Loan Fund Interlocal Agreement will 
be used to establish the Sustainable City Centers Incentive Fund (SCCI Fund). The SCCI Funds will be used to 
rebate property taxes and sales taxes in both the City of El Paso and the County of El Paso.  The County of El 
Paso will work with the City Development Department to expand the Sustainable City Centers Incentive Program 
to areas in the County. There is approximately $423,365.02 in the CAIP Fund.     
 
PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 
N/A 
AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by account numbers and description 
of account.  Does it require a budget transfer? 
N/A 
 
BOARD / COMMISSION ACTION: 
Enter appropriate comments or N/A 
N/A 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD:   _________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client department should sign also) 
Information copy to appropriate Deputy City Manager 











































City/County Revolving Loan 
Fund 

Revisions to the City/County 
Interlocal Agreement  

 



Background 
• On May 10, 2000 the City of El Paso and the County of El Paso 

signed an Interlocal Agreement establishing the City/County 
Revolving Loan Fund. 

• On May 08, 2001, City Council approved the First Amended 
City/County RLF Interlocal Agreement. 
– The City and County contributed $586,000 and $167,000 respectively 

to the revolving loan fund.  The contributions were necessary to gain 
access to a matching funds grant by the Economic Development 
Administration. 

• On April 27, 2004 City Council approved the Second Amended 
City/County RLF Interlocal Agreement.  
– The second amendment added funds from the Community and 

Adjustment and Investment Program (CAIP) of the North American 
Development Bank to the City/County RLF.   

 

 
 

 



Third Amended Interlocal 
Agreement 

• Removes CAIP Funds from the Interlocal Agreement. 
– Sustainable City Centers Incentive  Fund will be established using CAIP 

Funds. 
– Sustainable City Centers Fund may be used within City limits (TRZ areas) 

and the County of El Paso.   
– County of El Paso will work with City staff to adopt the City’s sustainable 

City Centers Incentive Policy and identify unincorporated areas of the 
County where Incentives will be used.  

– Approximately $423, 365.00 remains in the CAIP Fund 

• Amend the minimum number of RLF Board members that are 
required by the City/County Interlocal. 
– Lower the number of Board members to convene board meetings in cases 

where loans require quicker action by the Board.  
– Allows staff to meet quorum requirements. 

 



Third Amended Interlocal 
Agreement 

• Update Interlocal to change Program Operator 
– Name Wells Fargo Bank as “Program Operator” 
–  JP Morgan Chase was the previous “Program Operator” 

• Program Lenders  
– Amendment allows staff to add program lenders administratively. 
– Allows borrowers to utilize their own banks.  

 



QUESTIONS? 
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