CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: INFORMATION TECHNOLOGY

AGENDA DATE:  May 13,2008

CONTACT PERSON/PHONE: GARY GORDIER, CIO & IT DIRECTOR/541-4288
TERRENCE FREIBURG, PURCHASING MANAGER, 541-4313

DISTRICT(S) AFFECTED: _ ALL -

SUBJECT:

APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City
Manager to do what? Be descriptive of what we want Council to approve. Include $
amount if applicable.

That the Purchasing Manager, be authorized to issue a purchase order to Motorola
Corporation, the current provider of the Public Safety 800 MHz Voice and Data Radio System

being used by the City of El Paso’s Police Department, Fire Department Sun Metro, Health
Department, and Zoo for acquisition of the necessary hardware and services associated with
Phase 1 of the P25 Digital Public Safety Radio System funded with the FY07 El Paso Urban
Area Security Initiative Grant (UASI). This Phase is Stage 9 of the COEP’s Radio Roadmap
insuring continued use of the existing equipment. The Office of Emergency Management has
budgeted and will pay for the infrastructure required for this project. The Houston Galvston
Area Council Procurement Agreement, which was approved for approval by the City Council
on 5/08/2007, is being used for this project’s procurement. The pricing used matches the lower
amounts associated with the City of Austin, and Motorola has agreed to further discount the

purchase price to offset the HGAC administrative fee. This acquisition will insure the continued

functionality of a key system, which supports both public safety and transit departments. Total
Amount $3.334,961.

Additionally, it is requested authorization for City staff to negotiate, City Attorney’s Office to

review, and the City Manager be authorized to execute any related contract documents and

agreements necessary during the contract.

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably
complete description of the contemplated action. This should include attachment of bid
tabulation, or ordinance or resolution if appropriate. What are the benefits to the City of
this action? What are the citizen concerns?

Phase 1 of the P25 digital radio system is the cornerstone for the El Paso UASI/Rio Grande
Council of Governments Region 08 Radio Master Site. This initiative meets all
requirements set forth in the State of Texas Statewide Communications Interoperability
Plan approved by the State of Texas Governor’s office. The project is also the foundation
for PSIC Grant which funds Phase 2 of the P25 interoperable digital radio system. Phase 1
also insures the City of El Paso meets all future interoperable communications federal grant
requirements by installing a digital system in compliance with the P25 standard. This
migration is part of the COEP’s radio roadmap insuring a cost effective transition to the
required digital technology for public safety while allowing existing systems to work in
conjunction with this new technology. This building block approach eliminates the need for
a forklift upgrade of existing infrastructure and subscriber portable and mobile radios. El
Paso’s strategic location as the largest international metroplex in the United States, its
strong military presence, and its geographical location along a major _east-west interstate
arterial has lead to El Paso becoming the lead for the Texas Border Communications
Project Sub-Committee addressing the Texas Border Interoperable Plan.




PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one?

No

AMOUNT AND SOURCE OF FUNDING:
How will this item be funded? Has the item been budgeted? If so, identify funding source
by account numbers and description of account. Does it require a budget transfer?

Total Estimated Amount Not to Exceed: $3.334.961.00

Funding Source — FY07 UASI Grant
Yes the item has been budgeted
DeptID 22150024

Fund 07185

Grant G220808

This item does not require a budget transfer.

BOARD / COMMISSION ACTION: N/A

*******************REQUIRED AUTHORIZATION********************

LEGAL: (if required) FINANCE: (if required)
DEPARTMENT HEAD: Gary Gordier, CIO and Director of I, __ <~ h @:z/

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager
APPROVED FOR AGENDA:

CITY MANAGER: DATE:
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I
A CONTRACT BETWEEN

HOUSTON-GALVESTON AREA COUNCIL
Houston, Texas

AND

MOTOROLA, INC.
San Diego, California

ThisCmmkm;deudm&mdinmbytheﬂomtorcdvamCoudlowam-u,hﬂehnﬂa
referred to as H-GAC, having its principal place of business at 3555 Timmons Lane, Suite 500, Houston, Texas 77027, AND
Motorols, Inc. bercinafier referred to as the CONTRACTOR, having its principal place of business at 6450 Sequence Dr.,
Building #2, San Dicgo, California 92121.

WITNESSETH
WHEREAS: The H-GAC enters into this Contract as Agent for participating governmental agencies, hereinafter referred to

as END USER, for the purchase of Radio Communication, Command & Control, And Interoperability Equipment
offered by the CONTRACTOR; and

WHEREAS: The CONTRACTOR offers to sell Radio Communication, Command & Control, And Interoperability
Equipment through the H-GAC Contract to End Users; and

WHEREAS:  The Contract shall be in effect for a period beginning January 1, 2006 through December 31, 2007, subject to
extension upon mutual agreement of the CONTRACTOR and H-GAC; and now

THEREFORE: H-GAC and the CONTRACTOR do hereby agree as follows:
* GENERAL PROVISION ARTICLES 1-.23 *
ARTICLE 1: IRENTIFICATION OF CONTRACT DOCUMENTS
The Coatract shall be in effect for Radio Communication, Command & Coatrol, and Interoperability Equipment
listed in Proposal Specifications numbered RA01-06, including sny relevant suffixes, and shall consist of the documents
identificd below in order of precedence:

The text of this Contract form, including Attachment A, and
Attachment B (Motorola Standard Equipment Warranty)

2. CONTRACTOR'S Response to Proposal No.: RA01-06
3. Proposal Specifications No.: RA01-06

4. System Purchase Agreements

S. Motorola Software Licease

The terms and conditions, specifications, manufacture, delivery, warranty, training and service for H-GAC and the
ENDUSERMbeﬁllﬁlledinoomplimcewiththisOonmincluding.bmnmlimiledtopmponlSpeciﬁaﬁons,Tmmd

Conditions, and CONTRACTOR'S response opened November 8, 2005 unless specifically changed within the text of this
Contract Form.

ARTICLE 2: LEGAL AUTHORITY
TheCONTRACPORde-GACwmmmdmumewmmeym-deqwlqdwumlmd

authority to eater into this Contract. The goveming bodics, where applicable, have authorized the signatory officials to enter
intothisConmmdbindbmhpattieswthetumsoflhisConmctmdmysubuquenummdmemsthereto.

ARTICLE 3 AFPPLICABLE LAWS

Mmmumwmmwﬁmmmmmmmmmmmm
diueﬁves.immmdmdhmmdhmineﬁaamdmdmtbﬂumoﬂhkcm The CONTRACTOR
agxeutocomimallmﬁummc“mmmm&dlmﬁuuenﬂqmmmm
ordinances and laws in effect or promulgated during the term of this Contract.




ARTICLE 4: DE R

The execution of this Contract and the rendering of services prescribed by this Contract do not change the independent
status of H-GAC or the CONTRACTOR. No provision of this Contract or act of H-GAC in performance of the Contract shall
beeonslmedmlkingtheCON'l‘RACl‘ORmeagmt,sa’vmtoremployeeofﬂ-GAC,ﬂ:eSm:of'l‘monheUnixedSm
Government. EmployeuoftheConmmmbjecuothecxclusivccomlandwpuvisionofthecm. The Contractor
is solely responsible for employee payrolls and claims arising therefrom.

CONTRACTOR shall notify H-GAC of any law suits filed against it which involves products sold pursuant to this
Contract, or which, if successful, would adversely affect its financial condition. A law suit which includes a specific demand
for an amount in excess of $250,000 which would not be covered by insurance shall automatically be considered a law suit
which, if successful, would adversely affect the financial condition of the sued party.

ARTICLE 5; TITLES NOT RESTRICTIVE

The titles assigned to the various articles of this Contract are for convenience only and are generally descriptive of the
matters following. Titles shall not be considered restrictive of the subject matter of any section, or part of this Contract.

ARTICLE 6: SUBCONTRACTS

The Contractor agrees not to subcontract, assign, transfer, convey, sublet or otherwise dispose of this Agreement or any
right, title, obligation or interest it may have therein to any third party without prior written approval of H-GAC.

H-GAC shall not unreasonable delay or withhold acceptance of a proposed assignment of a proposed subcontractor.
The Contractor acknowledges that H-GAC is not liable to any subcontractor’s of the Contractor.

The Contractor shall ensure that the performance rendered under all subcontracts shall result in compliance with all the
terms and provisions of this Contract as if the performance rendered was rendered by the Contractor.

ARTICLE?:  EXAMINATION AND RETENTION OF RECORDS

TheCONTRACI‘ORshaIlmainuinduﬁngdxecmuscofhemk,eomplcleandacwmmoordsofauoﬂhe
CONTRACTOR'S costs and documentation of items which are chargeable to END USER under this Contract. H-GAC, through
itssuﬂ'ordmigmedpubﬁcmmﬁngﬁm,thcsweofhxas,mdlheUniwdSmGovmmqnshallhxveﬂwrightnany
reasonable time to inspect copy and audit those records on or off the premises of the CONTRACTOR. Failure to provide access
to records may be cause for termination of the Contract. CONTRACTOR agrees that its books and records, as they pertain to
workdoneoritcmmppliedpxuemmﬂxehmhmOrderorconmdsh:llnalltemnablehombcmbjeatoaudiund
inspection at the CONTRACTOR'S facility by H-GAC and/or END USER. This audit shall be limited to the verification of
invoice quantities to shipments and shipment reccipts. Except as otherwise provided by law, nothing contained herein shall
authorize H-GAC and/or END USER to audit particular books or CONTRACTOR insofar as such particular books or records
contain confidential information regarding product costs.

The CONTRACTOR shall maintain all records pertinent to this Contract for a period of not less than five (5) calendar
yemﬁmthgdﬂeofuxmofmcﬁndmwdmmdmﬁlmymdingﬁﬁyﬁm. audit or claim has been
resolved. 'l'hexighlofnccastorecordsismtlimhedmdwmquhedmﬁonpaiod,hnmﬂlmaslongasthemdsn
retained.

The CONTRACTOR further agrees to include in all subcontracts under this Contract, a provision to the effect that the
mbeonnmageuthatﬂ-GAC’Sdﬂyanhamdwuﬁmshﬂkmﬁlﬂwmpﬁaﬁmofﬁvca)cahﬂnymaﬁﬂﬁm
paymmtmderﬂwmbeonﬂactormﬁlaﬂwditﬁndinghmbeenmolved,havcmmandtheﬁngmhemdmpymy
directly pertineat books, documents, papers, invoices and records of such subcontractor involving transactions relating to the
subcontract.

ARTICLE 8: C ES AN END

Anydwmions.addiﬁom,ordcleﬁommmetamsofthisCunmchhmmquhedbyehmgainfederallawor
WMmmwymmmmmﬁmmmwm,mmmeWNh
dmduignnedbymlawwmgﬂnion;pmvidedifthecouummnymtlegaﬂyoomplywiﬂchhchmge.ﬂwConm
may terminate its participation herein as authorized by Article 18.

H-GAC may, from time to time, require changes in the scope of the services of the Contractor to be performed
hereunder. Such changes that are mutually agreed upon by and between H-GAC and the Contractor in writing shall be
incorporated into this Contract.

Sig lnidlai:




ARTICLE 9: DISPUTES

Any and all disputes concerning questions of fact or of law arising under this Contract which are not disposed of by
agreement shall be decided by the Executive Director of H-GAC or his designee, who shall reduce his decision to writing and
provide notice thereof to the Contractor. The decision of the Executive Director or his designee shall be final and conclusive
unless, within thirty (30) days from the date of receipt of such notice, the Contractor requests a rchearing from the Executive
Director of H-GAC. In connection with any rehearing under this Article, the Contractor shall be afforded an opportunity to be
heard and offer evidence in support of its position. The decision of the Executive Director after any such rehearing shall be final
and conclusive. The Contractor may, if it elects to do so, appeal the final and conclusive decision of the Executive Director to a
court of competent jurisdiction. Pending final decision of a dispute hereunder, the Contractor shall proceed diligently with the
performance of the Contract and in accordance with H-GAC'S final decision.

ARTICLE 10: SEVERABILITY

All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such
determination shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 11: FORCE MAJEURE

To the extent that cither party to this Agreement shall be wholly or partially prevented from the performance of any
obligation or duty placed on such party by reason of or through strikes, stoppage of 1abor, riot, fire, flood, acts of war, insurrection,
accident, order of any court, act of God, or specific cause reasonably beyond the party’s control and not attributable to its neglect
or nonfeasance, in such event, the time for the performance of such obligation or duty shall be suspended until such disability to
perform is removed. Determination of force majeure shall rest solely with H-GAC.

ARTICLE12: ~ NONDISCRIMINATION AND EQUAL OPPORTUNITY

The Contractor agrees to comply with all federal statutes relating to nondiscrimination. These include but are not limited
to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national
origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794),
which prohibits discrimination on the basis of handicaps and the Americans with Disabilities Act of 1990; (d) the Age
Discrimination Act of 1974, as amended (42 U.S.C. §§ 6101-6107), which prohibits discrimination on the basis of age; (¢) the
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-
616), as amended, relating to the nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§ 523 and 527 of the Public
Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse
patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), as amended, relating to nondiscrimination
in the sale, rental or financing of housing; (T) any other nondiscrimination provisions in any specific statute(s) applicable to any
Federal funding for this Contract; and (j) the requirements of any other nondiscrimination statute(s) which may apply to this
Contract.

ARTICIE1):  CRIMINAL PROVISIONS AND SANCTJONS

The CONTRACTOR agrees that it will perform the Contract in conformance with safeguards against fraud and abuse as
set forth by the H-GAC, the State of Texas, and the acts and regulations of the funding entity. The CONTRACTOR agrees to
promptly notify H-GAC of suspected fraud, abuse or other criminal activity through the filing of a written report within twenty-
four (24) hours of knowledge thereof. Contractor shall notify H-GAC of any accident or incident requiring medical attention
arising from its activitics under this Contract within twenty-four (24) hours of such occurrence. Theft or willful damage to
property on loan to the Contractor from H-GAC, if any, shall be reported to local law enforcement agencies and H-GAC within
two (2) hours of discovery of any such act.

The CONTRACTOR further agrees to cooperate fully with H-GAC, local law enforcement agencies, the State of Texas,
the Federal Bureau of Investigation and any other duly authorized investigative unit in carrying out a full investigation of all such
incidents.

ARTICLE 14: E E TO

Through Interlocal Contracts, H-GAC offers governmental agencics and qualifying non-profit corporations the
opportunity to participate in the H-GAC Cooperative Purchasing Program. Therefore, purchase orders may be executed by
END USERS throughout the state. In addition, through Interstate Interlocal Contracts the Program is now made available for
possible participation by END USERS beyond Texas.




The services to be performed by CONTRACTOR in the State of Texas are outlined within this Contract, Bid
specifications, any Attachment, and Bid Response. Any Change Order shall be stated in complete detail and submitted by
END USER to CONTRACTOR and copicd to H-GAC. No verbal Change Order shall be accepted by CONTRACTOR
from any END USER.

ARTICLE 16; THE COMPLETE AGREEMENT

This Contract consists of the Contract text stated herein, the Proposal Specifications, including but not limited to
Terms and Conditions, proposaler's/proposaler’s response, including but not limited to, prices and options offered all of which
are incorporated within the contract, and constitute the complete agreement between the parties hereto. This Contract
supersedes any and all oral or written agreements between the parties relating to matters herein. Except as otherwise provided
herein, this Contract cannot be modified without the written consent of both parties.

ARTICLE 17: LIMITATION ON LIABILITY

The CONTRACTOR understands and agrees that it shall be liable to repay and shall repay upon demand to END

USER, any amounts determined by H-GAC, its independent auditors, or any agency of State or Federal government to have
been paid in violation of the terms of this Contract.

Except for personal injwry or death, Motorola'’s iotal liability whether for breach of contract, warranty, negligence, strict
liability in tort or otherwise, is limited to the price of the particular products sold hereunder with respect to which either
refund the purchase price, repair or replace product(s) that are not as warranted. In no event will Motorola be liable for any
loss of use, loss of time, inconvenience, commercial loss, lost profits or savings or other incidental, special, or consequential
damages to the full extent such may be disclaimed by law.

ARTICLE 18: E NP
CONTRACTOR acknowicdges that this Contract may be terminated under the following circumstances:

H-GAC may terminate this Contract in whole or in part without cause at any time by written notice by certified
mail to CONTRACTOR whenever for any reason H-GAC determines that such termination is in the best interest of

H-GAC. Upon receipt of notice of termination, all services hereunder of CONTRACTOR and its employees and
subcontractors shall cease to the extent specified in the notice of termination. In the event of termination in whole,
CONTRACTOR shall prepare final invoices within 30 calendar days of such termination reflecting the services actually
performed which have not appeared on any prior invoice. Such invoices shall be satisfactory to the Executive Director or
his designce. END USER will pay CONTRACTOR, in accordance with the terms and conditions of this Coatract, for
services actually performed and accruing to the benefit of END USER less any compensation previously paid. H-GAC,
in accordance with the terms and conditions of this Contract, will invoice CONTRACTOR for any administrative
fees due, and CONTRACTOR agrees to pay said fees.

CONTRACTOR may cancel or terminate this Contract upon thirty (30) days written notice by certified mail to
H-GAC. CONTRACTOR may not give notice of cancellation after it has received notice of default from H-GAC. In
the event of such termination prior to completion of this Coatract provided for herein, END USER will pay
CONTRACTOR, in accordance with the terms and conditions of this Comtract, for services actually performed and

ing to the benefit of END USER less any compensation previously paid. H-GAC, in accordance with the terms
and conditions of this Contract, will invoicce CONTRACTOR for any administrative fees due, and CONTRACTOR
agrees to pay said fees.

Defmlt
H-GAC may, by written notice of default to CONTRACTOR, terminate the whole or any part of this Coatract in any
one of the following circumstances:

(U] lfCONrRACIORﬁﬂsmwbmthcmhaunwﬁndwuhmmemwﬁedhamwny
extension thereof; or

@) If CONTRACTOR fails to perform any of the provisioas of this Contract for any reason whatsoever, or so
fails to make progress or otherwise violates this Coatract that completion of services herein specified within the
term of this Contract is significantly endangered, and in either of these two instances does not cure such failure
within & period of tea (10) calendar days (or such longer period of time as may be suthorized by H-GAC in
writing) after receiving written notice by certified mail of default from H-GAC.

In the event of such termination, all services of CONTRACTOR and its employees and subcontractors shall
cease and CONTRACTOR shall prepare a final invoice reflecting the services actually performed pursumt to this




Contract which have not appeared on any prior invoice. Such invoice must be satisfactory to the END USER and to the
Exccm’veDitectofofﬂ-GACahisdesignee.ENDUSERmdnﬁghLinmdmceMﬂtthcmsmd
conditions of this Contract, to withhold from the payment of said invoices for services actually performed and accruing
to the benefit of END USER, as reflected on invoice, any compensation previously paid and any costs or damages
incurred by END USER as a result of such default, includinginamnleoststhuENDUSERwillinwrtohwe
Purchase Order(s) completed by a person other than CONTRACTOR. H-GAC, in accordance with the terms and
conditions of this Contract, will invoicce CONTRACTOR for any administrative fees due, and CONTRACTOR
agrees to pay said fees.

C.  Final Billing In the E ¢ Terminati

CONTRACTOR shall fill all pending orders and then prepare final invoices reflecting the services actually
performed pursuant to this Contract and to the satisfaction of H-GAC'S Executive Director or his designee. END
USER will pay CONTRACTOR, in accordance with the terms and conditions of this Contract, for services actually
performed and accruing to the benefit of END USER less any compensation previously paid. H-GAC, in accordance
with the terms and conditions of this Contract, will invoicc CONTRACTOR for any administrative fees due, and
CONTRACTOR agrees to pay said fees.

ARTICLE 19: LAW E

This Contract shall be governed by the laws of the State of Texas. Venue and jurisdiction of any suit or cause of action
arising under or in connection with the Contract shall lic exclusively in Harris County, Texas.
ARTICLE 20: CONTRACTOR'S REPRESENTATIVE

CONTRACTOR'S representative(s) shall be the contact person(s) concerning all matters pertaining to END USER
orders. Any change of representation shall be immediately communicated in written form to H-GAC by CONTRACTOR.

END USER will remit all payments to CONTRACTOR under this Contract. Under no circumstances shall checks b
ive. Should a representative submit invoices to END USER for reimbursement of costs relating
to an END USER Purchase Order for products/services, the Invoice shall be forwarded to CONTRACTOR.

RT1 : REPORTING REQUIREMENTS
Upon request by H-GAC, CONTRACTOR shall provide monthly written reports to H-GAC. Such reports may

include, but are not limited to the following; detailing of all orders received, scheduled production, and scheduled delivery under
this contract.

If CONTRACTOR fails to submit to H-GAC in a timely and satisfactory manner any report or othcr documentation
requimdbythisConuaa,mdhawiscfaihtosaﬁsfaaorﬂymdapafammmhamdu,mehﬁﬂmmaybccmsidaedumsc
for termination of this Contract.

ARTICLE 22; MOST FAVORED CUSTOMER CLAUSE

1f MOTOROLA at any time during a contract period, routinely enters into agreements with other governmental customers
within the State of Texas, and offers the same or substantially the same products offered to H-GAC on a basis that provides
ices more favorable than those provided to H-GAC, MOTOROLA shall within ten (10) business days thereafier notify H-
GAC of that offering. The contract with H-GAC shall be deemed to be automatically amended and effective retroactively to
the effective date of the most favorable contract, wherein MOTOROLA shall provide the same quantity discount to H-GAC
and its End Users for equal or larger orders purchased the same quantity and under the same circumstances. H-GAC shall have
the right and option at any time to decline to accept any such change, in which case the amendment shall be deemed null and
void. IFMOTOROLA believes any apparently more favorable price charged and/or offered a customer during the term of this
agreement is not in fact most favored treatment, MOTOROLA shall within ten (10) business days notify H-GAC in writing,
setting forth the detailed reasons MOTOROLA believes aforesaid offer which has been deemed to be a most favored
treatment, is not in fact most favored treatment. H-GAC, after due consideration of such written explanation, may decline to
accept such explanation and thereupon the contract between H-GAC and MOTOROLA shall be automatically amended,
effective retroactively, to the effective date of the most favored agreement, to provide the same prices to H-GAC.

The most favored price structure set forth in this paragraph shall not apply to any pre-existing contracts Motorola has
in the Statc of Texas. The term “pre-existing contracts” shall refer to contracts in existence as of the original effective date of
the HGAC contract, i.e.1/1/06.

The Partics agree that the above MFC provision shall not apply to the salc of large communications systems (one
miltion dollars ($1,000,000.00) and above). The term “Communications System” shall refer to a project that includes the sale
of infrastructure hardware and/or software, user devices, and Motorola engineering and installation service. The contract fora
“Communication System” will always have a Statement of Work and an Acceptance Test Plan.

Sig Initial: (




The parties accept the following definition of routine. A prescribed, detailed course of action to be followed
regularly; a standard procedure.

The CONTRACTOR agrees, to the extent permitted by law, to defend and hold harmless H-GAC, the State of Texas,
the United States Government and their respective board members, officers, agents, officials, and employees from any and all
claims, costs, expenses (including reasonable attomey fees), actions, causes of action, judgments, and liens arising as a result of
and to the extent caused by the CONTRACTOR'S negligent acts or omissions under this Contract, the CONTRACTOR’S non-
performance of this Contract, or the CONTRACTOR'S violation of any law, regulation or other standard incorporated herein.

The CONTRACTOR shall notify H-GAC of the threat of 1awsuit or of any actual suit filed against the CONTRACTOR relating
to this Contract.

PRODUCT SPECIFIC ARTICLES 24-46 *

26 ARE WS:

1. All Cooperative Purchasing business will be processed in accordance with H-GAC’s policies and procedures, at
contracted prices, and shall include approved administrative fees.

2. END USER will access the Cooperative Purchasing Program through the H-GAC website and /or by submission of
any duly executed purchase order to a contractor having a valid contract with H-GAC and in a format acceptable to
H-GAC.

3. END USER will submit order(s) electronically throngh CONTRACTOR’S on-linc ordering process or issuc
Purchase Order(s) directly to CONTRACTOR at contract prices, and also submit a copy to H-GAC.

4. The H-GAC CONTRACTOR, assigned manufacturer or dealer/distributor will deliver products/services as specified
by the contract between CONTRACTOR and H-GAC, and invoice each END USER for (1) products/services
purchased and (2) H-GAC’S applicable administrative fee.

5. Upon delivery, acceptance, and receipt of an H-GAC CONTRACTOR's, assigned manufacturer’s or
dealer’s/distributor’s properly documented invoice, END USER shall pay the H-GAC CONTRACTOR, assigned
manufacturer or dealer/distributor the full amount of the invoice.

6. For orders of less than $100,000, CONTRACTOR, assigned manufacturer or dealer/distributor will promptly pay to
H-GAC any administrative fees due, and in any case, not later than sixty (60) calendar days after End User order is
processed. Payments will be processed to H-GAC on a monthly basis. For orders of $100,000 or more,
CONTRACTOR, assigned manufacturer or dealer/distributor will promptly pay to H-GAC any administrative fees
due, and in any case, not later than forty-five (45) calendar days after receipt of End User payment by Motorola.
H-GAC reserves the right to invoice END USER for H-GAC’s administrative fees.

7. Forany payment past duc, H-GAC reserves the right to collect its administrative fee in accordance with terms of the
“Payment and/or Performance Bond.” In addition, failure to promptly remit H-GAC’s fees may result in sanctions
including, but not limited to, contract termination.

8. CONTRACTOR shall be responsible for delivery and acceptance of each unit by END USER, according to the
requirements of the specifications, this Contract, and purchase order issucd to CONTRACTOR by an END USER. .
All required equipment tests shall be borne by CONTRACTOR.

9. CONTRACTOR shall promptly provide H-GAC and END USER with all information pertaining to delivery
schedules. CONTRACTOR shall also use its best efforts to expedite unit deliveries on shorter notice than set forth in
its verification for any specific purchase order when requested.

10. Al prices are F.O.B. END USER'’S location with all transportation charges prepaid and included in any invoice.

11. All pricing shall be based on the current contract unless the H-GAC CONTRACTOR, assigned manufacturer or
dealer/distributor, prior to receipt of END USER’s purchase order for delivery of any products/services has reccived
H-GAC’s prior written approval for any price increases.

12. The H-GAC CONTRACTOR, assigned manufacturer or dealer/distributor agrees to accept the terms of this
agreement and to conduct all transactions based on pricing and other terms of the contract including, but not limited




to, the applicable H-GAC administrative fee. The CONTRACTOR agrees to encourage END USERS to execute
authorizing Interlocal contracts with H-GAC.

ARTICLE 27; PRE-PAYMENTS AND DISCOUNTS

Progress and pre-payment discounts offered by CONTRACTOR shall be fully disclosed to END USER by
CONTRACTOR'S representative and subsequently listed on the END USER'S purchase order to
CONTRACTOR.

Discounts may be offered by CONTRACTOR based on similarly constructed products and quantity
purchases. Discounts may be stated in either dollar amount or percentage and shall be applicable to
CONTRACTOR defined number of similar units.

2 CONTRACTOR shall be the sole source of determination as to similar designation.

ARTICLE 28: LIABILITY INSURANCE
CONTRACTOR shall provide proof of liability insurance in minimum amounts listed below:

General liability $1,000,000 per single occurrence
Product liability $1,000,000 per single occurrence

Insurance coverage shall be in effect for the length of the contract and any extensions thereof, plus the number of
months or days required to deliver any outstanding order after the close of the contract. Contractor shall promptly notify H-
GAC of cancellation or changes in insurance coverage during the contract period.

ARTICLE 29 COMPLETION AND LIQUIDATED DAMAGES
(This Article does not apply to this Contract)

ARTICLE 30: OMPLIANCE W PECIFICATIONS
The contract herein provides certain details emphasizing the intent of the proposal specifications:

W . ,
CONTRACTOR'S standard equipment warranty, as revised 4-1-00, shall be made a part of this Contract, a copy of
which shall be attached to this Document. H-GAC reserves the right to examine the language in this standard warranty
and to accept or reject any changes made after this date. H-GAC shall hold the CONTRACTOR responsible for the
execution and effectivencss of gll product warranty. H-GAC shall look only to the CONTRACTOR as the sole
source for solution to problems arising from warranty claims. The CONTRACTOR agrees to respond directly to
correction of warranty claims and to ensure reconciliation of warranty claims which have been assigned to a third
party.

The selection of quality components shall be determined by the CONTRACTOR. Since durability and warranty
provisions are an inherent consideration in the selection process, H-GAC and the END USERS subject themselves to
a trust relationship with the CONTRACTOR to deliver a product which will comply with standards set for the
specified product detail in the proposal specifications.

Contractor's Default:
Should the contractor default in providing the equipment as specified in the specifications, and in this contract,
recourse may be exercised through the performance bond or other legal remedies.

Delivery to End User;
CONTRACTOR shall schedule delivery to END USER sites in coordination with the relevant END USER’s site.

Accessorics and Options;
All accessories and options listed in the Option Tabie shall become part of this contract.

ARTICLE 31: DOCUMENTATION
CONTRACTOR will provide END USER Agency complete operating manuals on all cquipment ordered.

Sig Initial;




ARTICLE 32: ~ MANUFACTURER PRICE DECREASES/INCREASES

1 ExoqnupmvidedinARTlCLE.‘!S,Noprieeinmmshallbenllowedduzingtheﬁmmlvc(u)momhs
of this Contract period.

2. Any request for a price change must be submitted to H-GAC on CONTRACTOR'S letterhcad, must be
signed by a corporate officer, and must be received by H-GAC at least forty five (45) calendar days prior to
the requested effective date of the increase.

3. Price increase requests MUST be supported by documentation, acceptable to H-GAC, concerning
CONTRACTOR'’S actual cost increase.

4, H-GAC reserves the right to accept or reject any price change request.

In cases involving contract extensions exceeding sixty-one (61) days beyond the stated expiration date of this Contract,
CONTRACTOR may request a price change based on the same conditions as stated above. However, the forty-five (45) day
prior notice is waived and H-GAC will consider the request immediately on receipt.

ARTICLE3}:  CONTRACTOR'S FIRMWARE/SOFTWARE

CONTRACTOR provides firmware/software only under license. END USER agencies will not own such
firmware/software and will be authorized for its use only after proper completion of the CONTRACTOR’S Software
Agreement Documentation except a3s CONTRACTOR agrees to scil the Source Code to the END USER.

ARTICLE 34: SYSTEM PURCHASE AGREEMENT

1t is agreed that the scope of this Contract is limited to the procurement of equipment and services defined in
Motorola’s Proposal Response opened November 8, 2005 in responsc to the Proposal Specifications. It is further agreed that
END USERS may use this Coatract to purchase systems and/or services. In such event, a scparate agreement, making
reference to this Contract, may be negotiated between the CONTRACTOR, and the END USER. Said document shall be
entitled, “System Purchase Agreement”.

Using prices for products and services established in the Proposal Response opened August 21, 2000, each “System
Purchase Agreement” shall define the associated costs for all such services. The “System Purchase Agreement” shall set
forth all specific details of the negotiated agreement. It may include, but is not limited to the following: © division of
responsibilities, ® sites, ® surface/subsurface conditions, © system design technical requirements, ® performance and
schedules, ® coverage, ® warranties, ® installation and implementation, ® listof deliverables, © Title and Risk of Loss, ©
FCC Licensing, ® software licensing, ® acceptance criteria, ® payment terms, © documentation requirements, ® changes,

® customer delay, ® termination for convenience/default, ® limitation of| liability, ® training, ® bonds, and ® maintenance.

ARTICLE 35: 10N DEVIA

H-GAC agrees to the substitution of Contractor’s new published list prices to include new offerings. Along with the
price book, Contractor will continue to provide a static discount structure to cach part using published APC’s
(assigned product codes) consistent with current discounts. The new pricing, submitted in CD format, will be updated
bi-monthly and provide a published sheet containing any changes within the CD format. Upon receipt of the CD, H-
GAC will notify Contractor within five (5) business days if the price increases are not acceptable, or if H-GAC
requires more information to make the determination.

ARTICLE J6: KET P N ND
(This Article does not apply to this Contract)
ARTICLE 37: F ND I D T ER

Optional Performance Bonds may be purchased and issued to the relevant END USER for an amount equal to the
value of each purchase order.

ARTICLE 38: NSPE BY H

CONTRACTOR agrees to provide access to H-GAC authorized personnel for inspection of facilities and audit of
purchase orders during the Contract period and for a period extending to the completion of any and all equipment ordered
under the terms of this contract. Site inspections shall be arranged not less than ten (10) calendar days before said inspections
and shall state the name(s) of persons who will conduct the inspections. CONTRACTOR shall not incur expenses relating
thereto.

ARTICLE 39; E D BY

The pricing listed in CONTRACTOR'S Proposal Response as stated on Forms D through F shall be applicable to all
products ordered under the terms of this Contract. Additional discounts may be offered at the discretion and sole liability of
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ARTICLE 40: CHANGE ORDER PROVISIONS

Texas statutes limit change orders to an amount not exceeding tweaty-five (25%) of the proposal price. A decrease of
like amount is also provided. For the purpose of H-GAC procedures, the proposal price includes the base proposal amount
and all priced options submitted with the proposal response.

AR 41 ORDER CANCELLATION

In the event CONTRACTOR is unable to deliver a product/service by the scheduled delivery date, and the delay is
caused by factory production delays exceeding one hundred twenty (120) days from the delivery date set in the purchase order,
said product/service shall be subject to possible cancellation by END USER.

CONTRACTOR shall notify END USER and H-GAC of any conditions of Force Majeure that might cause delay
in delivery of products/services. [See Article 11: "Force Majeure”]

ARTICLE 42: ASSIGNMENT OR SUBLEASE OF RIGHTS

Neither party shall assign or sublease any rights under this contract without the written conseat of the other party.
[See Article: "Subcontracts”]

TICLE 4. E OF OWNE|

The CONTRACTOR shall notify H-GAC of any material change in name, ownership or control. Such notification
shall be supplied within ten (10) business days of such change.

ARTICLE 44; NON-COMPETITION CLAUSE

A CONTRACTOR'S published or unpublished options may not compete with another CONTRACTOR'S base
proposal award.

ARTICLE4S:  PRODUCER PRICE INDEX APPLIED TO CONTRACT EXTENSIONS

Consideration of any contract extension exceeding sixty-one (61) days beyond the stated expiration date of the
original contract period, may be subject to possible increases/decreases in the original proposal prices offered by the
CONTRACTOR. The price increases/decreases shall not exceed the Producer Price Index (PPI) for the latest available
reporting period prior to expiration of the original contract.

The relevant product code, as defined by the criteria of the U. S. Department of Labor's latest reporting period, shall
be used to determine the maximum price increase/decrease for the leagth of the contract extension. H-GAC shall establish the
date of the latest available report in determining the rate of increase/decrease based on direct communication with the U. S.
Department of Labor.

ARTICLE 46; PERFORMAN

CONTRACTOR must meet the following performance criteria at all times, and to H-GAC’s complete satisfaction.
Failure to do so may be considered to be non-compliant performance and may result in contract termination at H-GAC’s
sole discretion.

1. CONTRACTOR shall maintain sufficient qualified staff to process Purchase Orders, and to respond promptly by
telephone, fax, and email.

2. CONTRACTOR shall participate in orientation and training as may be required by H-GAC.

3. H-GAC reserves the right to request that a new Sales Representative be assigned to the contract (Bid Specifications,
General Terms and Conditions, Section 1.10, paragraph h).

4. CONTRACTOR shall provide toll free line(s) for access by H-GAC’s End Users.

5. Motorola will use commercially reasonable efforts to encourage H-GAC End User Participants to purchase
contracted items through the H-GAC Contract.

6. All Products/services sold and delivered will include all current manufacturer’s standard features at no additional
charge, and meet all H-GAC requirements and specifications in all respects.

7. Scheduled delivery dates will be met in all cases unless prevented by Force Majeure.




This contract,signed in two originals by both parties, shall become cffective aa the First day of January, 2006
and shall remain in effect for a period ending on the Thirty First day of December, 2007 at Midaight Ceatral
Time. The incorporated copies of Proposal Specifications numbered RA01-06 Terms and Conditions, and

Proposaler's Response documents as identified in Article 1, shall become part of this contract.

Signed for Houston Galveston
Area Council
Houston, TX

Attest for Houston Galveston
Area Coumcil
Houston, TX

Signed for Motorola, lne. \;ﬁ -
san Di&g 0, 'CA _«W{ R S it
: Dm:wi L 20-«-2:-«6 |
Printed Name & Title: STEVE-PALM : I

Attest for Motorola, Inc. o AREA GﬁﬁTROLLER
San Diego, CA :

Date: 3- 2 Wek

Prinied Name & Tite:__ B oPect Setf, Commercios
ame & Til Prtsiony

REVIEWED AND APPROVED
A8 TO FORM
_{24’0) 3204
BOEBEF TTpATE

MOTOROLA
CONTRACTS AND COMPLIANCE DEPT.
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Attachment A
Motorola, Inc.
Radio Communication, Command & Control, and Interoperability Equipment

Proposal No. RA01-06

Paodlct ‘ ' Description -~ | Manufacturer | Proposer
1AA Rad:oCommnnwauonsggl_x_xg lReoexvers&m __Motorola | Motorola
1BA | Radio Communications Equip. / Land Mobile Radios . | Motorola |- Motorola

_1CA | Radio Communications Equip. / Base Stations _Motorola Motorola

_1IDA - | Radio Communications Equip. / Portable Radios Motorola Motorola

_1EA | Radio Communications Equip. / Control Console Sys. | Motorola Motorola

- 1FA - | Radio Communications Equip. / Trunking RadioSys. ____Motorola Motorola
Radio Communications Equip. / Towers - _Motorola Motorola

. Radlo Commumcatlons Equ:p /Mobxle Data Systcms . Motorola - Motorola
WRWCOW&CMIW _Motorola | Motorola

** All Prices are per the ECAT Pricebook, with APC Discounts to apply.
Current pricing Nov. 8, 2005




Attachment B

This warranty applies within the fifty (50) United States, the District of Columbia and Canada.

LIMITED WARRANTY
MOTOROLA COMMUNICATION PRODUCTS

If the affected product is being purchased pursuant to a written Communications System
Agreement signed by Motorola, the warranty contained in that written agreement will apply.
Otherwise, the following warranty applies.

WHAT THIS WARRANTY COVERS AND FOR HOW LONG:

Motorola Inc. or, if applicable, Motorola Canada Limited ("Motorola") warrants the
Motorola manufactured radio communications product, including ongmal equipment crystal
devices and channel elements ("Product"), against material defects in material and workmanshlp
under normal use and service for a period of One (1) Year from the date of shipment.

Motorola, at its option, will at no charge either repair the Product (with new or
reconditioned parts), replace it with the same or equivalent Product (using new or reconditioned
Product), or refund the purchase price of the Product during the warranty period provided
purchaser notifies Motorola according to the terms of this warranty. Repaired or replaced Product
is warranted for the balance of the original applicable warranty period. All replaced parts of the
Product shall become the property of Motorola.

This express limited warranty is extended by Motorola to the original end user purchaser
purchasing the Product for purposes of leasing or for commercial, industrial, or governmental use
only, and is not assignable or transferable to any other party. This is the complete warranty for
the Product manufactured by Motorola. Motorola assumes no obligations or liability for additions
or madifications to this warranty unless made in writing and signed by an officer of Motorola.
Unless made in a separate written agreement between Motorola and the original end user
purchaser, Motorola does not warrant the installation, maintenance or service of the Product.

Motorola cannot be responsible in any way for any ancillary equipment not furnished by
Motorola which is attached to or used in connection with the Product, or for operation of the
Product with any ancillary equipment, and all such equipment is expressly excluded from this
warranty. Because each system which may use the Product is unique, Motorola disclaims liability
for range, coverage, or operation of the system as a whole under this warranty.

. GENERAL PROVISIONS:

- This warranty sets forth the full extent of Motorola's responsibilities regarding the
Product. Repair, replacement or refund of the purchase price, at Motorola's option, is the
exclusive remedy. THIS WARRANTY IS GIVEN IN LIEU OF ALL OTHER EXPRESS
WARRANTIES. MOTOROLA DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS,
EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OR CONDITIONS OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL
MOTOROLA BE LIABLE FOR DAMAGES IN EXCESS OF THE PURCHASE PRICE OF THE
PRODUCT, FOR ANY LOSS OF USE, LOSS OF TIME, INCONVENIENCE, COMMERCIAL
LOSS, LOST PROFITS OR SAVINGS OR OTHER INCIDENTAL, SPECIAL, INDIRECT OR
CONSEQUENTIAL DAMAGES ARISING OUT OF THE USE OR INABILITY TO USE SUCH
PRODUCT, TO THE FULL EXTENT SUCH MAY BE DISCLAIMED BY LAW.




