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e 2003 Contract Award to Perspectiva +3D/I
(P+3)

e 95 Projects
* Accelerated Program 44 months
e QOriginal Budget $99.4 million
« May 2007




2000 Quality of Life Bond Program

Sept 03 — May 07 (44 M)

|| Bl oWl ol o s ¥ Y o~~~

e’ 'Y A B i f N — O = I .

| 'r'\\ LAl A U [l LI30)eaaAl >
I W S B Sl i Ve’ G il |

- Deliver projects according to bond scope

« Deliver projects on schedule

» Deliver projects within budget




2000 Quality of Life Bond Program

442512007
2000 Quality Of Life Bond Program ATTACHMENT B
Comparison Between Bond Scope vs. Awarded Scope for P+3 Parks Projects
Row Completion Par
No. |Name of Project Budget Bond Bond Scope Awarded Budget Awarded Scope Band
Install light pole at Bball Cout, repair fencing and
1 |Buena Vista 8,000 . __plant trees. Bond Scope X
Bond Scope plus benches, picnic tables and ADA
2_|{Dunn $4.000 Resurface Bball court, trees accesibility
4 |Grace Chope 525,000 Picninc tables and trees Bond Scope plus swings, sand and concrete edger
Renovate tennis court, repair jogging path, add Bond Scope plus ADA Compliance, toddler playground and
5 |Madeline $74.000 sidewalks on perimeter, trees rockwall
Additional benches, trash receptacles, addilional
6 |Murchison $52,000 step, repair rockwall Bond Scope plus erosion contrcl
Bond Scope plus Rockwall, ADA accessibility, rubber
7 _|Newman $27.000 Sidewalks and trees surface, sidewalk at intersections.
receptacles, correct sidewalk/drainage flume and
8 |Pacific S77.000 trees Bond Scope plus ADA Accesibility picnic unit
Trash repectacles, benches, repair, extend and
9 |Scenic Drive $92,000 raise rockwall and signage Bond Scope X
New Irrigation system, picnic tables, benches, Bond Scope plus additional area lighting, sidewalk and
10 |Snow Heights $32.000 trash receptacles, repair rockwall and trees ADA accessibility
Bond Scope plus additional playground and parking lot
11 |Tom Lea (Lower) $145.000 |New Irrigation system, repair parking lot and trees lighting, sidewalks and ADA accessibility
12 |Tom Lea {(Upper) $32,000 Repair Rockwall and trees Bond Scope plus upgrade eleclrical cantrols
Package No. BA $668,000 ; $ 797,318
13 |Chihuahuita 57.000 Repair Bball Courts. Trass Bond Scope plus Rockwall around playground eguipment.
Band Sceope plus signage, additional irrigation, shade
14 |Delgado SE60.000 Picnic tables, Trash receptacles, Trees. canopies.
Eastside
15 |Maintenance Yard $40.000 Renovate Corral and upgrade parking lot. Bond Scope. X
Repair Bball courts, repair parking lot, convert
16 |Lincoln $112,000 |tennis court to skatepark, trees. Bond Scope plus ADA accessibility
Bond Scope, plus additional benches, shade canopy for
17 _|Loretto-Lincoln $63.000  |Jogging path, sidewalk work, trees playground.
18 |Palm Grove 565,000 Trees, picnic tables, repair rockwalls. Bond Scope. plus playground area lighting.
Bond Scope plus rubberized playground surface, drip
19 |Paseo de los Heroces 562.000 Benches. picnic tables. trash receptacles. trees. irrigation for trees.
20 |Roger Brown Ballfield $45,000 Pawved parking lot. oulfield fencing. Bond Scope plus bleachers.
Trans Mtn. Opt.
21_|Desert $4.000 Trees. Bond Scope plus drip irrigation system and controls
22 |Wellingtan Chew 574,000 New irrigation, renovate Bball court, trees Bond Scope plus Bball court lights and playgound lights.
Package No. 6B £532,000 $ 532,000
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QIGmiAl farns DELT
el B 15 i PARKS AND RECREATION DEPARTMENT
v - PARK BOND ISSUE PROJECTS 3rd year list
Approved May 2000

(Shown in Thousands)

NAME of PARK PROJECT | !
R = Renovation : f Side-walks Py Tables, <
. L= Land, purchase of {rea and Basket- & Parking i Benches, i
D =Design Major  Play Shelters/ -Balifield: ~ ball® % ‘ming  Tennis Concrete  Rest- Lot: | ! Jogging Trash Cans SUB-

= C = Construction Devel.. Grounds Irrigation: Reserves 'Ii'ghting Courts EglPuols Courts ~ Work rooms Pav[n'g'-:: Fencing Trees.  Paths & Rockwall TO:I;?AL..S
2
3 |Mission Hils - R 1 1 175 40 6 35 4 60 §3200,

| 4 [NewRegional Park - Westside - L ekt 800 " $800.0/"
5 |Paul Harvey - R 1|4 200 80 12 40 4 80 $395.0
6 |Valley Creek (New Com Pk}-W-CZDJ| 1 1 1,000 i $1,000.0
T |Nations Tebin-D hsla 300 $300.0
8 |Hidden Valey-R 1) bt 150 100. 8 10 10 150 $4260
9 |Mormandy-R 1 ]34 25 25 1 $51.0
10 |Ponder-R ) 200 260 60 40 20 5 80 $665.0
11 |Cohen Stadium - Canopy - R 1.4 1,800 1 51,8000
12 |Cohen Stadium - Rehab. - R _ 1 |4 200 $200.0
13 |New Regional Park - Northeast - L i ) 385 $385.0
14 |Ranchos Del Sol #2 - L 1 5 ~.300 $300.0
15 |Sunridge -D & € |5 200 40 5840.0
16 |Vista Del Valle & Nukti. Canter- D i i 160| B85 275 50 § 15 100 60 §751.0
17 |Blackie Chesher - D 1|8 500 3500.0
18 |Marian Manar - R 1 |8 130 12 20 20 3 70 $255.0
19 |Zaragoza (Old Blackie Chesher}-R | 1 | 6 ] 60 60 i 40 20 10 5296.0
20 [Lomaland - R il 140 12 30 10 §1920
21 |Travis White - R 1 i 60 275 15 125 54750
22 |Cleveland Square - D 1.8 100 $100.0
23 |Crestmont - R 1|8 200 3 §203.0
24 |Marwood - R 1138 180 120 100 8 12 150 140 10 g $734.0
25 |Rio Grands River Park-D & C 1518 1,000 $1,0000
26 |Marcos B.Amijo-D&C-Ph.#2 || 1 | 8 500 3 §503.0
27 -
28 |Alethea - C - Phase #2 2 1 30 25 3 60 §118.0
29 |West Green-D&C 2 1 300 & 33050
30 |Memorial & New Indoor Pool - D&C 2 2 2,400 24 112.5 20 13 85 §2,857.5
31 |Nations Tobin - C 2 |2 1,700 300 12| 300 24 200 180 40 20 52,7460
Page 1 1/29/2004



2000 Quality of Life Bond Program

Sept 03 — May 07 (44 M

i~ n = ) ] =

- | g e VallhUla AR Vil ade Fa¥la N atalaVla

Sy & f ) __1 \ /1 ’Z._,_ Y Vil “\'_1 ;ﬁ !:ﬁr.l - YN A

__J \ )ﬂ L L,] J uk ) s V¥ b « 4\ {\‘;j V C’l |UCU O (-L‘;;‘ U l(w’f' o~
)/ "\\ r o
chievements

» All projects completed according to
Bond Scope and in 73% of the cases
Awarded Scope exceeded Bond
Scope —




2000 Quality of Life Bond Program

Sept 03 — May 07 (44 M)

m—y == Il
)T r«\| Tl e x:__._‘:“ ol aYava 1Va
S / 3 B | bl - | LA f Y -
| || DIVIN«IER WL 10 UL N B =
i - w:;fj.j Al i B SN W A WA | W

o 2 Libraries 100% Complete
e 1 Museum 100% Complete
« 81 Park Facilities 100% Complete

* 5 Zoo Projects 100% Complete
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ID | Task Name Working Days | % Actual Start Actualfinish | | 2004 | 2005 I . 2008 2007
Comp | Qua | o1 | o2 | Ow3 [ Qw4 | Ot | Or2 | O3 | Ovd | Qi | Qw2 | Qwa | Qw4 | Qw1 | Qr2 | Qw3 | Qwd | Qw1 |
' |Quality of Life Bond Projects =~ 9%d¢as  89%  Thudiiios

[oltof11i12[1 234 567 /8 91011012/ 1 /2 3/4l5[6 7|8 (8(1011)12/1 23 |4.5(6.7 88101112/ 1 2|3 4|5 6,7 615 1011112 1 213

2 Notica To Proceed 0 days 0% Thu S/11/03
3 Contract Perdormance Period 9SG days  90%  Thu 9/11/03
4
5§ |Zoo 1257days  73%  Thu911/03
a0
a8 Parks Odays 100%  Mon 32204
32| Fort Bliss Soccer Facilities 1538days?  37%  Thu 941103
38 1 day? 0% NA
40 pavo Real Park and Pool 605days  83%  Mon 4/18105
45
48 |\Westside Sport Complex Mbacays  76%  ThudN103
52 [
53 Tree Projects didays  100% Mon 1/5/04 Mon 3/1/04 |
62 | Eastwood {A'bum] B6days 100%  Mon524/04  Mon 920004
63 |Lionel Forti Park 100days 100%  MonBME/IO4  Fr 12/31/04
6 |San Jacinto Plaza 76days  100%  Mon8MGM4  Mon 11/29/04
85 Marty Robbins 267 days  100%  MondM1204  Tue 4/19105
& |Bid Package 9 S53days  100%  Thu9M1/03  Mon 10/24/05
77 Montwood Heights 460days 100%  Mon /22004  Fri 12/23/05
82 'Memorial Park and Pool S54 days  100%  Wed 10/1/03  Mon 11/14/05
83 |Vista del Sol 240days 100%  Tue 7/13/04  Mon 6/13/05
"8 | Irwin J. Lambka If9days  100%  Tue /2704  Fri 10/7/05
81 Rose Garden 48Tdays  100%  Mon /2204  Tue 1/31/06
' 98 " Mckelligon Canyon 397days 100%  Tue 7/27/04  Wed 2/1/06
% | Bid Package 1 484days  100%  Wed 10/1/03  Mon 8/8/05 |
112 | Bid Package 2 549days  100%  Thu9M1/03  Tue 10/18/05
122 \Veterans SS4days  100% Mon 4/5/04  Thu 5/18/06 |
127 | Grandview Park and Pool S51days 100%  Mon 32204  Mon 5(1/06
132 | package 5 - Shelters 457days  100%  Mon 11/1/04 Tue 8/1/06
138 |Package 7 - Irrigation & Trees 412days  100%  Mon 11/1/04  Tue 5/30/06
152 |Eastside Regional Library 662days  100%  Thu9/11/03 Fri 3/24/06
159 | Support Facilities Project 531days  100%  Thu®11/03  Thu9/22/05
189 |package 3- Pools 4s8days  100% Mon11/1/04  Wed 9/27/06
176 IPHCHQE 8 - Playground & Trees 493days 100%  Mon 111/04  Wed 9/20/06
185 | NE Reglonal 665days  100%  Tued4/13/04 Mon 10/30/06
_‘3_9_ Westside Reg Park & Rec Center B96days 100%  Thu8M1/03  Thu 2/15/07 100%
_E. Packagg 4 - Ma]or Dev. 630 days 100%  Mon 11/1/04 Fri 3730/07 | 100%
202 | Package 6 - 22 Misc Parks 536days 100% Mon4/11/05  Mon 4/30/07 00%
232
233 Cleveland Square 768days 100% Tue10/28/03  Thu 10/5/06
|
_ Critical ————— spu s Baseline Milestona O Project Summary [
gi?ync?f g?ﬂlzosond Program ' 'T 1 Critical Spit Task Progress TS \iestone & External Tasks
Perspectiva + 3 DIl ; Critical Progress ~ IS  gaseling E=————— SummaryProgress I EXemal Miestone )
Task C————— 1 pasolinesplt .o . Summary P Deadino
BOAC 1 Master Schedula 04-4-07 mpp Page 1 Wed 4/2507
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Parks Facilities:

* Westside Sports Complex - Under Construction

* Pavo Real Pool Improvements - Under Construction
* Fort Bliss Soccer Complex - On Hold

Z00 Facilities:

* Zoo Africa Expansion - Under Construction
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Achievements

. Projects were completed within the 44
month period with the exception of

transitioned projects.




2000 Quality of Life Bond Program

Sept 03 — May 07 (44 m)

f A~ ) , i L TP
i \ N - J - AR B Wy
'_’_JU _\VJLJ erk_.yi J _ l]__) I\{H_; Jk/ LL A _.’ |ij U_.a_:‘h O

Increase/Decrease Approved
Program Status Original Budget Budget Current Budget Payments % Paid
Prop 1 - Libraries $ 12,552,000 $ 13,974,000 $ 13,974,000 $13,798,750 99%
Prop 2 - Parks $ 53,363,500 $ 56,545,212 $ 51,762,936 $44,231,806 85%
Prop 3 - Zoo $ 26,875,000 $ 27,075,000 $ 8,249,983 $ 8,249,083 100%
Prop 4 - Museum $ 6,650,000 $ 6,464,244 $ 6,464,244 $ 6,410,347 99%
P+3 TOTAL $ 99,440,500 $ 104,058,456 $ 80,451,162 $72,690,886 90%
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« Park Contingency Funds s
- Value Engineering/Scope Review |
e Favorable Bids —
o Other Sources

> TIF Funds

> Park Land Dedication Funds

> Grants from PSB, Private Contribution
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arks Contingency Funds

Projected Savings

 Westside Rec & Comm. Park $414 578
«  Westside Sports Complex (EPCC) $400,000
* Northeast Regional Park $187,913
« Cleveland Square Park $ 26,707
« McKelligon Canyon $ 67,863
* Veterans Park $ 45,227
« Package No. 6B $122,837
« Package No. 5 $ 90,118
« Package No. 4 $ 25,000

$1,380,243

Actual $370,457

» Total $1,750,700
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Team Work
— User Departments
— City Officials and Staff

Constant Communication

— Progress Meetings, telephone, mail (e-/regular)
Community Meetings

BOAC, Parks, Museum, Library and Zoo Boards
Implementation of Program Website
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Scope Development

* Project Scope Definition
* Budget must match Scope of Work
* Projection According to Master Plan

* Streamline Approval Process
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A/E Selection — Design - Construction

* Qualified Teams
* Qualify Contractors
* Goal: “Zero Punch List” Facility

]
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Thank you



