
 
CITY OF EL PASO, TEXAS 

AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 
 
 
DEPARTMENT:   Development & Infrastructure, Department of City Manager 
 
AGENDA DATE:   May 19, 2009 
 
CONTACT PERSON/PHONE: Patricia D. Adauto, Deputy City Manager – (915) 541-4853 
 
DISTRICT(S) AFFECTED:   City-wide 
 

SUBJECT: 
 

A Resolution that the El Paso City Council supports the goals and areas of interest identified at the Shared Services 
Summit hosted by the County that will help the region create added efficiencies and savings; that the City Manager be 
authorized to work with regional stakeholders to identify issues, make recommendations, and implement new 
consolidated activities relative to these goals; that the consolidation of law enforcement and public safety be explored 
and identified as an additional area of interest to be evaluated; and that quarterly updates be provided the City Council 
on staff progress related to these goals and interaction with other stakeholders.   

 
BACKGROUND / DISCUSSION:
 

City staff attended the Shared Services Summit held on November 12, 2008 and supported the various areas of 
discussion and potential partnership.  The City Manager has authorized the creation of teams in each of the following 
areas of interest: Purchasing & Procurement; Professional Services – Selection Process; Fleet, Facilities & Energy 
Efficiency; Information Technology; Park Partnerships & Grants; Regional Planning & Code Development; Economic 
Development – Regional Strategy; Code Enforcement; and Library Consolidation.  These teams are ready to meet and 
address the various issues raised at the Summit, as well as other ideas for partnering, as soon as City Council approval 
of the Resolution is received.  As additional information, please see the attached report prepared by the County and 
entitled “El Paso Shared Services Summit – 2009 Findings.” 

 
PRIOR COUNCIL ACTION:

  
N/A  

 
AMOUNT AND SOURCE OF FUNDING:

 
N/A 

 
BOARD / COMMISSION ACTION:

  
A presentation was made to the Fiscal Affairs LRC on May 7, 2009 to brief the issue.  No action was taken and it was 
noted that a Resolution would be forthcoming to the City Council. 
 
In addition to the areas of interest identified at the Summit, the City staff recommends that the City Council also look to 
exploring consolidation of law enforcement and public safety.  Short-, intermediate-, and long-term goals are provided 
to assist in the discussion going forward. 

 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
LEGAL:  (if required) _____________________________ FINANCE:  (if required) __________________________ 
 
APPROVED FOR AGENDA: 
 
CITY MANAGER: ___Patricia D. Adauto, Deputy City Manager_________ DATE: __5/13/09_____________ 
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