
	
  

DEPARTMENT HEAD’S SUMMARY 
REQUISITION FOR COUNCIL ACTION (RCA) 

 
DEPARTMENT:                  Information Technology   
 
DATE:       April 24, 2012 
 
CONTACT PERSON/PHONE:  Miguel A. Gamiño Jr., CPA 

Director, Information Technology / 541-4746 

        Bertha Ontiveros 
Assistant City Attorney / 541-4550 

 
DISTRICT(S) AFFECTED:        All 
 

SUBJECT: 
 
A Resolution to authorize the City Manager to execute the Lease Agreement, including a Purchase 
Option, with Luther Acquisition Company, L.P. for the lease of the property commonly known as 218 
North Campbell, El Paso, Texas 79901. 
 
The consideration to be paid by the City is an annual lease fee “not to exceed” the amount of 
$1,443,017 for years 1-5 and will change per Exhibit E of the attached agreement for the remaining 
years of the 20-year term agreement, with a final purchase option in the amount of $2,988,000. 
  
BACKGROUND/DISCUSSION: 
 
The property located in Downtown El Paso at 218 North Campbell, will be used for offices, 
technical operations, additional data center redundancies, and workshop facilities of the joint City 
and County Information Technology (IT) Department.  On December 22, 2009 City Council 
approved an Interlocal Agreement between the City of El Paso and the County of El Paso 
establishing a shared services IT organization for the purpose of increasing departmental 
performance standards, operating efficiencies, leverage infrastructure overlap and lays the 
groundwork for consolidation. 
 
The reorganization of City and County IT staff based on departmental core functions has been 
implemented.  However, the physical location of City IT staff is scattered throughout City facilities.  
The ongoing need for sufficient office and technical operations facilities for staff limits the 
realization of the full potential benefits of the joint City and County IT Department by limiting the 
increased operating efficiencies, leveraged infrastructure and other consolidated benefits. 
 
The building is located in Downtown El Paso across from The 9-1-1 District facility and near other 
critical City and County facilities.  The property’s unique location offers additional benefit by 
utilizing the building for Office of Emergency Management functions such as primary location for 
Continuation of Operations Plan (COOP) and secondary Emergency Operations Center (EOC) 
operations. 
 
The proposed use of this building will cause the restoration, renovation and reactivation of a 
currently vacant and blighted property with rich local history in Downtown El Paso. 
 



	
  

PRIOR COUNCIL ACTION: 
No. 
  
AMOUNT AND SOURCE OF FUNDING: 
Department:    Information Technology 
 
BOARD/COMMISSION ACTION: 
Office of Emergency Management, El Paso Fire Department recommends approval in order to 
utilize this facility in the COOP and EOC plans as described above. 

 
*******************REQUIRED AUTHORIZATION******************** 

 
 

DEPARTMENT HEAD:              
Miguel A. Gamiño Jr., CPA 
Director, Information Technology Department 
 

Information copy to appropriate Deputy City Manager 





















































































Luther Building
Acquisition

By

William F. Studer, Jr.
Deputy City Manager



Luther Building Acquisition

Option 1

Lease for 20 years with option to purchase at end of 
lease term

Option 2

Option to purchase upon finish out of building

Present value cost $3.8 million less



Public/Private Partnership (P3)
SB 1048

- Approved by 2011 Legislature

- Requires adoption of P3 guidelines 

- Provides process for unsolicited proposals

• Post on City Website for 45 days

• Evaluate alternative proposals received, if any

• Select best option



Additional Consideration

- P3 process will add 90-120 days to time frame

- Cost of Building improvements will be financed by City

- Building acquisition cost financed by City

- No non-appropriation “out”

- Positive impact on surrounding tax values will be  
minimal

- Cost implication of City directed remodeling



Questions

or 
Comments?


