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CITY OF EL PASO, TEXAS 
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
 
DEPARTMENT: City Development Department, Planning Division 
 
AGENDA DATE: June 4, 2013 

CONTACT PERSON/PHONE:  Shamori Whitt, (915) 541-4477, whittSR@elpasotexas.gov 

DISTRICT(S) AFFECTED:  8 
 
SUBJECT: 
Discussion and action on the Third Amended Interlocal Agreement between the City of El Paso and the 
Downtown Management District (DMD). (District 8). 
 
BACKGROUND / DISCUSSION: 
The third amendment of the Interlocal Agreement between the City and the DMD is necessary in order to extend 
the physical boundaries and adds new sign typology to the Downtown wayfinding program (already described in 
the Second Amendment of the Interlocal), in accordance with “The City of El Paso Downtown Pedestrian 
Wayfinding Plan” and the Downtown 2015 Plan.  In addition, the amendment allows the DMD to secure 
fabrication of the wayfinding elements prescribed in the City’s Downtown Wayfinding Plan.  The amendment 
also establishes a fee per sign payment amount for wayfinding elements but does not change the overall 
payment agreement already set in the Second Amendment of the Interlocal Agreement. 
 
PRIOR COUNCIL ACTION: 
The First Interlocal Agreement was passed on February 1, 2011 to allow the DMD to implement activities to 
preserve, maintain, and enhance the economic health and vitality of the Downtown El Paso area through public 
service outreach, downtown marketing services, and supplemental sanitation services, with the government 
purpose of stimulating commercial development and business activity in the downtown area. 
 
The Second Interlocal Agreement was passed on February 18, 2013 to allow the DMD to manage the City’s 
Downtown wayfinding program and perform hardware upgrades needed on City assets needed for the placement 
of marketing materials. The DMD also assumed responsibility of maintenance for the materials.  In 
consideration of the supplemental activities, the City agreed to increase payment to the DMD from $350,000 to 
$500,000. 
 
Please note, the Third Interlocal Agreement is not adjusting the previous payment amount but sets a specific fee 
per sign amount for the wayfinding elements.  
 
AMOUNT AND SOURCE OF FUNDING: 
N/A 
 
BOARD / COMMISSION ACTION: 
N/A 

 
*******************REQUIRED AUTHORIZATION******************** 

 
LEGAL:  (if required) N/A FINANCE:  (if required) N/A 
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DEPARTMENT HEAD:  Carlos Gallinar 
     Deputy Director of City Development Department, Planning  
     

_______________________________________________________ 
 
APPROVED FOR AGENDA: 
 
CITY MANAGER:  ___________________________________ DATE:  _______________ 
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Summary of What this Plan Provides
Chapter 1 provides an introduction to the strategic planning efforts for 
the Downtown 2015 Vision including the Plan’s objectives, principles 
and planning process. Chapter 2 highlights the key issues abstracted 
from an analysis of the regional and local issues that was conducted 
for the downtown. Chapter 3 translates these fi ndings into a compelling 
vision for downtown’s redevelopment. 

Chapter 4 details design guidelines and development standards for 
residential and commercial development and improvements to the 
public realm while maintaining fl exibility for the private market. Chapter 
5 presents options for an action plan with phasing and implementation 
recommendations within the context of the City’s development process. 
The last section is a series of appendices providing background informa-
tion and analyses utilized to formulate the Plan. 
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Exhibit A: (2) Downtown Redevelopment and Incentive Districts, excerpt from Downtown 2015 Plan.
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